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Dedication

			To every immigrant who dared to dream beyond borders.

			To the women and men who rise, despite the odds, despite the noise.

			To my mother and father who taught me resilience.

			To my siblings, my toughest critics, always pushing me to be better.

			To the amazing leaders who gave me my first YES’s in Corporate North America.

			To the friends who kept pumping me up to keep going.

			To my mentors, who showed me the way and believed in my potential.

			To my mentees, who reminded me that leadership is also about lifting as you climb.

			And to the little girl from Cameroon who believed she could; and did.

			This is for you. Keep quarterbacking your life.

			 

			



	

Disclaimer

			The stories and examples that appear in this book come from the author’s mentoring and conversations with thousands of immigrants. The names of individuals, companies, and other identifying facts have been changed to protect the identities of those who provided them. Therefore, any identifying resemblance to actual individuals is merely coincidental.

			 

			



	

Preface

			I came to Canada as an international student, full of hope but with nothing more than a suitcase and a dream. Like many newcomers, I underestimated how steep the climb would be. Paying tuition was a constant struggle. I worked night shifts stocking shelves at Walmart, and there were nights when I had no food or even a bed to lay my head on. I slept on floors, skipped meals, and lived with the weight of uncertainty. My stay in Canada was never guaranteed; it depended entirely on whether I could find a job after graduation.

			The pressure was relentless. I was not just chasing a degree; I was fighting for a future.

			Eventually, by grace, grit, and relentless effort, I found a job. That job opened a door, and through that door came many more. But it was not just about climbing the ladder for myself. As I navigated corporate North America, I began mentoring other immigrants. Over the years, I’ve mentored thousands; each with a story different in detail but similar in struggle. I saw myself in them: the fear, the confusion, the pressure to fit in, the overwhelming desire to succeed in a land where the rules are unspoken and the culture unfamiliar.

			That is why I wrote Quarterback: An Immigrant’s Guide to Corporate North America.

			I wrote this book to give a voice to those silently striving. To pull back the curtain on the realities of navigating career success as an immigrant. To offer not just inspiration, but strategy. And to remind every immigrant professional that they are not alone, that their story matters, and that with the right tools they can not only survive but lead, thrive, and leave a legacy.

			This book is for every dreamer who arrived with a vision and stayed to build something greater for themselves, and for those who will come after.



	

Introduction

			Why I decided to title this book Quarterback: An Immigrant’s Guide to Corporate North America

			[image: ]

			I chose Quarterback because, like a quarterback in football, you are the leader of your career. A quarterback is the most influential player on the field. They start each play with the ball in their hands, deciding whether to pass, hand off, or run based on how the defense is positioned. A great quarterback reads the defense, calls audible (adjusting the play at the last second) and makes quick decisions to avoid getting sacked or intercepted. Success depends not only on physical skill but also on mental toughness, leadership, and the ability to stay composed under pressure.

			Just like a quarterback, you direct the plays, anticipate challenges, and ultimately take responsibility for guiding your team, or in this case, your career to victory. A quarterback does not sit back and let the game come to them. They actively shape the course of the game, making strategic decisions and being proactive.

			For immigrants, the game is tough, and the playing field is often unfamiliar. But just as a quarterback leads their team with purpose and strategy, you too must take ownership of your career in Corporate North America. This book is your playbook, a roadmap filled with lessons, personal stories, and actionable steps that will help you lead your career, build your influence, and navigate the challenges of Corporate North America. Even though I reference Corporate North America, this book will be helpful to anyone working in a corporate environment anywhere in the world.

			Corporate North America is like a football field: fast-paced, unpredictable, and full of obstacles. As an immigrant, you are not just playing the game; you are learning the rules while running the plays. It is tough, but it is achievable. Just like an elite quarterback leads their team with vision, strategy, and composure, you can lead your career with confidence and purpose.

			I moved to Canada from Cameroon in 2014 with nothing but a dream and relentless ambition. I have faced the challenges that come with being an immigrant, navigating cultural differences, overcoming professional barriers, and learning to thrive in a new system. This book is my playbook guide to help you succeed in Corporate North America by adopting the mindset and strategy of a successful quarterback.

			Each chapter blends personal experience with research-backed strategies and the essential qualities of an elite quarterback: field vision, decision-making, accuracy, leadership, composure, adaptability, competitive drive, and grit. You will also find practical steps to execute each strategy and common mistakes immigrants make so you can avoid them and stay ahead of the game.

			You are the quarterback of your career; call the plays, lead the team, and own the field.

			 

			



	

Summaries

			Chapter 1: Immigration – The North American Dream.

			You cannot score if you do not get on the field.

			The dream that draws immigrants to North America is often painted in broad strokes, opportunity, success, and a better life. But the reality is far more nuanced. I will explore the emotional and psychological toll of starting over, the cultural adjustments, and the importance of redefining what success means in a new country. You will learn how to set realistic expectations while staying true to your core values.

			 

			Chapter 2: Write the Vision, Make It Plain.

			“A vision without action is merely a dream.” – Joel A Barker

			Success does not happen by accident. It begins with clarity. In this chapter I talk about the importance of having a personal vision for your career as this will help you in defining your core values and identifying the milestones that will get you closer to your dream. You will learn about the importance of writing your vision down; not as a wish but as a detailed plan to guide your journey.

			 

			Chapter 3: Breaking the Entry Barrier.

			Get in the game before you can change it.

			Settling into a new country is one thing, but breaking into the corporate world is another. This chapter highlights soft skills; communication, adaptability, and resilience as often overlooked yet essential tools to break entry barriers.

			Chapter 4: Getting the First Yes (Networking to Interviewing)

			A quarterback does not wait for the ball. They go after it.

			Getting your first offer is a combination of strategy, preparation, and confidence. I will share practical advice on networking, building relationships that matter, and making your presence felt in the right rooms. We will cover Networking and Interview preparation.

			 

			Chapter 5: Negotiating your Worth.

			Do not play small. Negotiate like you belong.

			Too often, immigrants see their first offer as a favor. It is not. It is an exchange of value. I will teach you how to negotiate beyond the base salary; think equity, benefits, flexibility, and growth opportunities. You will learn how to read between the lines of an offer and ask for what you truly deserve. Remember, your first offer sets the tone for your career trajectory.

			 

			Chapter 6: Visibility on the Job – Know What You Want and Ask for It.

			Promotions are not given; they are demanded.

			Hard work alone will not get you promoted. Visibility matters; internally and externally. I will explore strategies to build relationships with key decision-makers. You will learn how to advocate for yourself, build a personal brand, and make your value known within the organization.

			 

			Chapter 7: Surviving Office Politics.

			 

			Office politics is an unavoidable part of Corporate North America; it is not about manipulation, but about understanding influence, alliances, and the unwritten rules that shape decisions. Ignoring the game does not make you noble; it makes you invisible. To thrive, you must learn how to play with integrity, build relationships, manage perceptions, and position yourself strategically without compromising your values. Mastering office politics is not selling out, it is learning how to stay in the room long enough to make real change.

			You will learn how a true quarterback studies the field, anticipates every move, and plays the political game with precision, because winning requires both skill and strategy.

			Chapter 8: Your Career Insurance Policy.

			Stay ready so you do not have to get ready.

			The corporate world evolves quickly and staying relevant means committing to lifelong learning. This chapter explores how to remain agile by pursuing new certifications, expanding your knowledge base, and staying ahead of industry trends. I will also emphasize the importance of mentoring and reverse mentoring, because learning goes both ways.

			 

			Chapter 9: The Power of Authenticity.

			A confident Immigrant is often seen as intimidating, own it anyway.

			Your identity is your strength, not a liability. This chapter delves into how to own your confidence unapologetically, navigate microaggressions, and stand tall in rooms where you may be the only one who looks like you. I will share personal anecdotes and practical advice on maintaining authenticity while thriving in corporate spaces that were not designed with you in mind.

			 

			Chapter 10: Protect Your Mental Health – Never Be Afraid to Walk Away.

			Keep your heels, head, and standards high.

			Success is meaningless if it comes at the cost of your well-being. I will address the importance of setting boundaries, recognizing toxic environments, and having the courage to walk away. Mental health is not a luxury; it is a necessity. This chapter teaches you how to prioritize self-care without compromising your ambition.

			 

			 

			Chapter 11: Build an Identity Outside Your Job Title.

			The real MVPs are the ones who stand beside you.

			While career success is important, family remains the foundation. I will emphasize the importance of striking a balance between professional ambition and personal fulfillment. Learn how to nurture your relationships, set boundaries that protect your time, and ensure that your success does not come at the expense of those you love.

			 

			Chapter 12: Building a Legacy.

			Building a legacy in Corporate North America is not about climbing the ladder, it is about reaching back and lifting others as you rise. True leadership is measured by the impact you have on people, not just performance metrics or promotions. As you grow in influence, your responsibility grows too; to mentor, sponsor, and open doors for those coming behind you. Legacy is built when your success creates a path for others to succeed, too.

			A quarterback builds legacy by making plays that do not just win the game but change the game for everyone on the field.

			 

			



	

Chapter 1

			Immigration: The North American Dream
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The journey of an immigrant is not only a professional transition; it is a personal transformation. Leaving behind the familiar to embrace the unknown takes extraordinary courage. Immigrants face challenges like credential recognition issues, language barriers, and cultural differences, all while trying to establish financial stability.

			The dream that draws immigrants to North America is often painted in broad strokes, opportunity, success, and a better life. But the reality is far more nuanced. The emotional and psychological toll of starting over, the cultural adjustments, the redefining of what success means in a new country and the setting of realistic expectations while staying true to your core values make the journey far more complex than it appears.

			Think of the new country as the field, Corporate North America as the game, and you, the immigrant, as the quarterback. You cannot score if you do not get on the field.

			A great quarterback possesses field vision and decision-making; the ability to read the game, anticipate plays, and adapt to challenges. Just as a quarterback surveys the field before each play, assessing the defensive formation and anticipating how the opposing team will react, an immigrant must assess the corporate landscape and anticipate challenges.

			On the field, a quarterback must decide whether to throw the ball, hand it off to the one running back, or keep it and run themselves. If the defense shifts, they may need to change the play at the line of scrimmage. This ability to adjust in real time and stay composed under pressure mirrors how immigrants must adapt to new professional environments.

			My Story:

			I moved to Canada from Cameroon in 2014 as an international student with nothing but ambition and a fierce desire to succeed. Like ninety five percent of the immigrant population, I had no idea what challenges lay ahead. I did not have a place to stay, and I certainly did not have much money. There were days I went without food and slept on the floor because I could not afford a bed. To make ends meet, I worked three jobs during summer breaks, often clocking 22 hours a day so I could afford tuition as an international student.

			But even amid these hardships, I kept my eyes on the prize. I wanted to be successful, to make my family proud, and to be an example for other immigrants that the American (or Canadian) dream was achievable. And like any quarterback facing adversity, I kept pushing forward, knowing that eventually, the breakthrough would come.

			There were moments when I questioned my decision. Was leaving everything I knew behind worth it? Was this struggle necessary? But what I did not realize at the time was that immigration was shaping me in profound ways.

			The process of navigating a new culture, building a career from scratch, and learning how to operate within an unfamiliar system was teaching me adaptability, resilience, and clarity. Living abroad was not just about survival; it was a profound process of self-discovery.

			The Broader Struggle of Immigrants.

			My story is not unique; statistics show that approximately ninety-five percent of immigrants face the same struggles when they first arrive in a new country. The reality of immigration is often much harsher than expected. There is the immediate financial pressure of securing housing and finding a job, the emotional strain of leaving family and friends behind, and the cultural shock of adjusting to different social norms and professional expectations.

			It is easy to feel like moving abroad was a mistake when you are still in the struggle phase. Approximately Ninety nine percent of immigrants face rejection after rejection in the job market because they “lack local experience” or have “overseas credentials that are not recognized.” Even when they find a job, it is often initially a survival job that does not match their qualifications or professional background. There is also the isolation—being surrounded by people but feeling completely alone because of language barriers or cultural differences.

			One hundred percent of that population of immigrants begin to question their decision to move. The sacrifices start to feel too high. The career they left behind in their home country begins to look like the safer option. It is during this phase that most feel stuck; neither fully at home in their new country nor able to return to the life they left behind.

			But what feels like breaking down is breaking through. This uncomfortable period of adjustment is not a sign that you have made the wrong decision; it is a sign that you are transforming. The process of rebuilding your life from the ground up forces you to redefine who you are and what you stand for.

			How Immigration Helps You Develop a Clearer Sense of Self.

			Modern research has shown that immigration is not just an economic and social opportunity; it is a psychological and professional advantage. A study involving over 1,800 participants found that people who had lived abroad reported greater self-concept clarity; a clearer understanding of who they are and what they stand for.

			Immigration forces you to strip away the familiar social norms and routines of your home country. In doing so, you are left with the raw foundation of your identity; what you honestly believe, value, and want from life. This is why immigrants who live abroad for extended periods tend to develop stronger self-awareness, greater emotional intelligence, and better adaptability.

			When you grow up in one place, you absorb the cultural norms of that environment almost without thinking. But when you move abroad, you are suddenly confronted with new ways of thinking, speaking, working, and living. This disruption pushes you to examine which parts of your identity are authentic and which were merely a product of your cultural upbringing.

			Simon Sinek once said:

			“The goal is not to ‘fit in’ but to stand out by being who you truly are.”

			That is the gift of immigration; it strips away pretense and allows you to build a clearer, stronger sense of self.

			A Harvard business review study by Hajo Adam, Otilia Obodaru, Jackson G. Lu, William Maddux, and Adam D. Galinsky involving MBA students showed that the depth of international experiences (the length of time spent living abroad) had a stronger correlation with self-concept clarity than the breadth (the number of countries lived in). In other words, it is not about how many places you live; it is about how deeply you engage with the experience.

			The longer you live abroad, the more you are forced to adapt, reflect, and clarify your core values. That process builds psychological resilience, self-confidence, and a stronger sense of purpose.

			Adam Grant highlights this in his book Think Again:

			“Confidence is not about knowing you’re right; it’s about knowing you can handle being wrong.”

			Immigrants develop this type of confidence because they are constantly forced to adjust, rethink, and adapt. And that is an incredible professional advantage.

			How Immigration Boosts Career Success.:

			This process of increased self-awareness and adaptability translates into tangible career benefits.

			•Enhanced Creativity – Exposure to diverse cultures and perspectives increases cognitive flexibility and creative problem-solving.

			•Improved Communication Skills – Navigating language and cultural barriers improves listening, clarity, and emotional intelligence.

			•Stronger Decision-Making – Self-awareness and adaptability make you more confident and decisive under pressure.

			•Better Stress Management – Experiencing and overcoming adversity builds emotional resilience.

			•Stronger Leadership Potential – Understanding multiple cultural perspectives makes you a more empathetic and effective leader.

			Carla Harris, a senior executive at Morgan Stanley, puts it perfectly:

			“Authenticity is your distinct
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