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Preparing for the PMI-RMP exam is harder than the PMP certification exam, especially when it comes to finding study resources and practice questions. For the PMP exam, a quick search online provides thousands of sample questions, mock exams, and study materials.

However, the experience is often very different when preparing for the PMI-RMP certification exam. Finding high-quality PMI-RMP practice questions that closely reflect the real exam can be difficult.

I faced the same challenge during my own preparation, and I believe many PMI-RMP candidates experience the same problem.

To help project professionals prepare for the PMI-RMP certification exam, I created this PMI-RMP Question Bank. My goal is to provide realistic, exam-focused practice questions that help candidates strengthen their understanding of risk management concepts and improve their exam readiness.

This eBook contains two complete sets of PMI-RMP practice questions, with each set containing 115 questions based on the latest PMI-RMP Exam Content Outline applicable in 2026.

While developing this question bank, I made every effort to cover all domains, tasks, and delivery approaches included in the latest exam outline. The questions are designed to test practical thinking, decision making, and real-world risk management situations similar to those encountered during the actual exam.

I strongly believe that candidates who thoroughly attempt and review all questions in this eBook will significantly improve their preparation and increase their confidence before taking the exam.

Detailed answers are provided at the end of the book. Each explanation includes reasoning for the correct answer and additional references to the PMBOK Guide where applicable to support further learning.

I sincerely hope this eBook becomes a valuable part of your PMI-RMP preparation journey.

Your comments, suggestions, and feedback are always welcome. If you need clarification or assistance, please feel free to contact me. I will do my best to support you throughout your preparation.

Please note that no practice question bank can guarantee success in the certification exam. However, this eBook is designed to help you identify knowledge gaps, strengthen your understanding of risk management concepts, and improve your overall readiness for the PMI-RMP examination.

Thank you, and I wish you success in your PMI-RMP certification journey.
Thank you.
Best Regards,
M Fahad Usmani (PMP, PMI-RMP)
fahad@pmstudycircle.com
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Practice Questions Set I
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Question: 1
A risk manager has completed risk identification for a hospital information system upgrade. The risk register includes risks related to data migration errors, vendor delays, cybersecurity gaps, user training, and downtime during cutovers.

The team is now performing qualitative risk analysis. Before ranking the risks, the risk manager reviews whether the available risk information is accurate, reliable, complete, and useful enough to support prioritization. Some risk entries have strong evidence from test results and vendor reports. Others rely on vague comments from stakeholders and outdated issue logs.

Which technique would not normally be used as part of qualitative risk analysis?

A. Risk probability and impact assessment to rate each risk using agreed scales.

B. Risk data quality assessment to check whether the available risk information is accurate, reliable, and useful.

C. Risk urgency assessment to determine which risks may require earlier attention.

D. Expected monetary value analysis to calculate the weighted financial value of risk outcomes.

Go to the Answer
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Question: 2
A new government law requires all bike riders to wear helmets. Your organization sees this as a major business opportunity because helmet demand may increase sharply.
However, your organization does not have enough manufacturing capacity, technical skills, or distribution reach to capture the opportunity alone. To improve the chance of gaining the benefit, your organization forms a joint venture with another company to design, produce, and sell the helmets.
Which opportunity response strategy is the organization using?
A. Enhance
B. Exploit
C. Share
D. Accept
Go to the Answer
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Question: 3
A strategic software project is entering risk identification. The sponsor has high personal interest in the project and wants the first risk register completed quickly. The risk manager plans to involve product managers, cybersecurity experts, operations leads, vendor representatives, and several junior analysts.

During preparation, the risk manager learns that two senior functional managers often dominate meetings and dismiss concerns raised by junior staff. Some team members have already shared privately that they are worried about integration, security, and vendor support risks, but they do not want to speak openly in front of their managers.

The risk manager needs a technique that can collect expert input, reduce the effect of dominant personalities, protect honest feedback, and build reasonable agreement on key risks.

Which risk identification technique should the risk manager use?

A. Use an anonymous, structured Delphi technique to gather risk input from experts in rounds and summarize results until common risk themes emerge.

B. Conduct a facilitated workshop with all managers and team members so the group can identify risks quickly and resolve disagreements in real time.

C. Interview only the senior functional managers because they have the authority and experience to identify the most important project risks.

D. Ask each department to submit risks through its manager, so all inputs follow the formal reporting structure.

Go to the Answer
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Question: 4
A predictive project is starting the design phase for a new water treatment facility. The sponsor asks the risk manager to prepare the risk management approach quickly because the board wants an early assurance report. The risk manager reviews the business case, contract terms, environmental permit conditions, high-level schedule, and stakeholder register. The documents show strict permit deadlines, high penalties for late delivery, and several community groups with concerns about construction noise. What should the risk manager do next?

A. Ask the sponsor to approve a standard risk template without tailoring.

B. Skip stakeholders and permit risks until detailed design is complete.

C. Create a risk register only from the contract penalty clauses.

D. Use the document findings to shape the risk strategy, identify key risk areas, and plan focused risk workshops.

Go to the Answer
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Question: 5
An agile team is preparing to build a self-service claims portal. Before release kickoff, the risk manager reviews user personas, backlog items, pilot feedback, support tickets, and the product vision.

The review shows that older users struggle with identity verification, while support tickets show repeated confusion about claim status messages. The product owner argues that sprint reviews will reveal these problems later.

What should the risk manager do?

A. Use the findings to identify user, adoption, accessibility, and operational risks before delivery starts.

B. Wait until sprint reviews provide more data before analyzing user-related risks.

C. Record the support issues as product defects and continue without additional risk work.

D. Limit risk planning to technical risks because user concerns belong to the product owner.

Go to the Answer
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Question: 6 
A hybrid project is replacing a hospital scheduling system. The predictive infrastructure plan includes a fixed weekend cutover with limited rollback opportunities. The agile roadmap shows patient booking features will finish close to the planned deployment date.

While reviewing project information, the risk manager finds:


•  The change calendar shows several other hospital systems are changing during the same period.

•  Clinic availability schedules show most clinical staff cannot support testing during peak appointment weeks.

•  Lessons learned from a previous rollout show that delayed user testing caused major cutover problems.

•  Infrastructure teams want to keep the fixed cutover date because vendor contracts have already been finalized.

•  Agile teams argue that feature completion dates can still change during upcoming iterations.



The sponsor asks the risk manager to recommend what should happen next because schedule pressure is increasing and multiple dependencies are emerging.

What should the risk manager recommend?

A. Develop an integrated risk approach that addresses infrastructure dependencies, agile readiness, testing constraints, operational calendars, and cross-team escalation paths.

B. Allow predictive and agile teams to maintain separate risk approaches because each delivery method manages uncertainty differently.

C. Protect the fixed infrastructure cutover date because changing contractual milestones creates additional project exposure.

D. Wait until feature delivery becomes more certain because planning risk responses now may create unnecessary work.

Go to the Answer
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Question: 7
A risk manager is preparing the risk management plan for a high-value construction project. The sponsor wants the plan to support consistent risk decisions across cost, schedule, safety, quality, and regulatory risks. Several functional managers also want clarity on who will own risk actions and how often risk reviews will occur. What should the risk manager include in the plan?

A. The risk methodology, roles and responsibilities, review timing, thresholds, reporting approach, and escalation rules.

B. The full list of identified risks, assigned response owners, current risk scores, and approved contingency actions.

C. The detailed change log, issue log, procurement claims, and final lessons learned from the project.

D. The approved project schedule, cost baseline, scope statement, and quality control measurements.
Go to the Answer
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Question: 8
You are managing a USD 500,000 project with a planned duration of two years. During execution, performance data shows that the project is behind schedule because of planning errors.

The client has warned that the project must finish on time. You review the schedule data, analyze the remaining work, and propose fast-tracking selected activities by performing them in parallel. Management approves the approach.

What is the most likely consequence of this decision?

A. The project’s cost may increase

B. Project risk may increase

C. The schedule will not be delayed further

D. The project cost will decrease
Go to the Answer

––––––––
[image: ]

Question: 9

Keith has been assigned as the risk manager for a product expansion project. The team has already identified several external risks, including competitor actions, supplier delays, regulatory changes, and market demand uncertainty.

Keith now wants to broaden the risk identification exercise by examining risks that may come from inside the organization. These may include weak technical skills, limited production capacity, poor cross-functional coordination, strong brand reputation, existing customer data, and reusable technology assets.

Which tool should Keith use to identify both internal and external sources of threats and opportunities?

A. Brainstorming to generate a broad list of risk ideas from the project team without ranking them during the first round.

B. SWOT analysis to examine strengths, weaknesses, opportunities, and threats that may affect project objectives.

C. A facilitated workshop to help stakeholders discuss risks together and agree on common risk themes.

D. Sensitivity analysis to determine which uncertain variable has the greatest effect on project outcomes.
Go to the Answer
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Question: 10
A project team is identifying risks for a large smart-city transportation project involving government agencies, contractors, technology vendors, and public stakeholders.

The team has already:


•  Reviewed lessons learned from previous projects

•  Used checklists from earlier transportation programs

•  Conducted a facilitated workshop with engineering and construction teams



Despite this work, the sponsor believes important risks may still be missing.

During the next planning session:


•  One team member suggests gathering additional ideas from stakeholders and experts.

•  Another proposes using anonymous expert input to reduce political influence and bias.

•  A third person wants to study the underlying causes of known concerns because these may reveal additional risks.

•  A quality specialist recommends analyzing which small group of known issues historically created most project problems.



Because time is limited, the risk manager wants techniques that primarily support discovering additional threats and opportunities rather than prioritizing known problems.

Which technique would be least useful for this objective?

A. Brainstorming because collaborative discussions may generate additional threats and opportunities.

B. Delphi technique because anonymous expert feedback may reveal risks that stakeholders hesitate to raise.

C. Root cause analysis because studying causes may reveal additional sources of uncertainty.

D. Pareto analysis because it primarily prioritizes known issues rather than discovering new risks.
Go to the Answer
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Question: 11
A risk manager has completed response planning for a high-risk product launch. The team has planned responses for supplier delays, late regulatory feedback, testing defects, and a possible shortage of trained support staff.

Before asking the sponsor to approve the response plan, the risk manager wants to check whether the planned responses have reduced overall schedule exposure enough to meet the project’s target launch date. The team also wants to understand the range of possible completion dates after applying the planned responses.

Which tool should the risk manager use?

A. Monte Carlo analysis to simulate many possible schedule outcomes and compare the post-response results against the target launch date.

B. Sensitivity analysis to identify which single risk variable has the strongest effect on the project outcome.

C. Brainstorming to generate more response ideas before measuring whether the current responses meet the target.

D. Tornado diagram to rank risk variables by their relative effect on the project objective.

Go to the Answer
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Question: 12
A risk manager joins a large energy infrastructure project during planning. The sponsor asks why risk activities appear to be progressing slowly even though stakeholders are asking for prioritized risk lists.

During several workshops, the team is still discussing:


•  Risk roles and responsibilities

•  Risk categories and escalation rules

•  Probability and impact definitions

•  Reporting formats and review frequency

•  Thresholds for escalation and governance decisions



The sponsor asks:

"Why are we discussing all these rules before building the actual risk register? We need risks immediately."

The risk manager explains that once the approach is established, the team will identify risks and use the risk register to support analysis, response planning, and monitoring.

Which process below would not normally use the risk register as an input?

A. Monitor Risks because response tracking, triggers, ownership, and exposure updates require current risk information.

B. Perform Quantitative Risk Analysis because selected risks and supporting risk data are needed for modeling.

C. Plan Risk Management because the team is defining how risk activities will be performed before risks are formally recorded.

D. Plan Risk Responses because response selection depends on risk details, analysis results, and ownership information.

Go to the Answer
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Question: 13
You are managing a project with a budget of USD 450,000. Several risk events have occurred, and the project is now two months behind schedule with an additional cost impact of USD 50,000.

The client says the original completion date must still be met because a delayed product launch would cause major business losses. After reviewing the schedule, you add skilled team members and rent extra equipment to complete critical path activities faster.

Which schedule compression technique are you using?

A. Mitigate

B. Exploit

C. Crashing

D. Fast tracking
Go to the Answer
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Question: 14
A risk manager is helping a project team choose between two response options for a critical supplier risk. The team uses expected monetary value analysis to compare the options. The calculation shows that Option A has the better expected value.

Before recommending Option A, the risk manager reviews the inputs and notices that the probability estimates came from the supplier’s sales team. The supplier has a strong interest in showing that delivery risk is low. No historical delivery data or independent expert review was used to validate the probabilities.

What is the main concern with using the EMV result for the decision?

A. EMV should not be used for supplier risks because it only works for internal project risks.

B. EMV requires costly software, so the result may not be useful unless a full simulation tool is used.

C. EMV results may be misleading if the probability or impact estimates are biased, weak, or not validated.

D. EMV cannot compare response options because it only identifies qualitative risk priority.

Go to the Answer
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Question: 15
You are managing a USD 500,000 project for XYZ Inc. The project includes a large amount of outsourced work.

For one specialized work package, the team cannot define the scope clearly enough to support a fixed-price contract. Contractors also refuse to accept a fixed-price arrangement because the work has too many unknowns.

After discussion, you use a contract in which the contractor will be paid for the actual materials and allowable costs used, plus an agreed fee. Several vendors submit bids, and the contract is awarded.

Who carries more cost risk under this type of contract?

A. The buyer

B. The contractor

C. Both parties carry equal cost risk

D. Neither party carries cost risk
Go to the Answer
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Question: 16
A risk manager has completed risk identification, qualitative risk analysis, and risk response planning for a large hospital renovation project. The team is now updating the risk register with approved response plans, risk owners, triggers, residual risks, and response actions.

Some risks are high priority and need detailed response information, review dates, escalation rules, and clear ownership. Other risks are low priority and only need enough detail for monitoring during future risk reviews.

How much detail should the risk manager include for each risk in the risk register?

A. The level of detail should match the risk’s priority ranking.

B. The level of detail should match the risk response plan only.

C. The level of detail should match the risk impact only.

D. The level of detail should be the same for all risks, as defined in the risk management plan.
Go to the Answer
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Question: 17
A construction project is 70% complete. Several identified risks did not occur, so a large portion of the contingency reserve remains unused. During a weekly risk review, a team member reports that a previously identified cost risk is showing its trigger signs and may occur within the next two weeks.

The risk register includes an approved contingency response for this risk, but using the response may affect the cost baseline and require formal approval. The project manager prepares a change request to implement the response and update the affected project documents.

What is the best assessment of the project manager’s action?

A. The project manager can implement any response without approval because the project manager owns the project risk process.

B. The project manager should take no action because the risk was already identified and the contingency response was already documented.

C. The project manager should take no action because unused contingency reserve is available and can cover the risk if it occurs.

D. The project manager is acting correctly because an approved response may still require a change request if it affects the cost baseline or other approved baselines.

Go to the Answer
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Question: 18
A project team has limited internal resources, so the project manager decides to outsource a well-defined work package to a third-party contractor. The scope, deliverables, acceptance criteria, and schedule are clear.

The contractor agrees to complete the work for USD 245,000 within nine months. The agreement uses a fixed price for the defined scope.

Who carries more cost risk under this contract?

A. The buyer

B. The contractor

C. Both parties carry the same level of cost risk

D. Neither party carries cost risk

Go to the Answer
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Question: 19
An agile team is developing a mobile payment feature for a retail bank. During backlog refinement, the team identifies a high-priority threat: the payment network may introduce a new fraud-screening rule before release.

The product owner wants to keep the current backlog sequence because the rule is not final. The compliance lead warns that waiting too long could reduce the team's ability to respond before release.

What should the risk manager recommend?

A. Add exploratory work to evaluate the potential impact and prepare response options before committing to implementation.

B. Wait until the payment network publishes the final rule before taking further action.

C. Pause payment feature development until the compliance requirement becomes certain.

D. Remove the risk from backlog discussions and let compliance manage the issue separately.

Go to the Answer
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Question: 20
An agile team is building a healthcare appointment app. A privacy risk is linked to reminder messages that may show sensitive patient details on locked phone screens. The team rates the risk as high because the organization has low tolerance for patient data exposure. The product owner says the feature has strong user value and asks for a response that protects privacy without removing the feature.

A. Avoid the risk by removing reminder messages from the release.

B. Mitigate the risk by changing message content, adding privacy review, and testing notifications on common devices.

C. Accept the risk because users can turn off notifications in phone settings.

D. Transfer the risk to the mobile platform provider because notifications appear on the device.
Go to the Answer
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Question: 21
A hybrid project is replacing a hospital records system. The predictive infrastructure team plans a fixed weekend cutover, while the agile software team is still resolving defects in patient search and appointment booking. A high-priority risk shows that unresolved defects could force the hospital to run old and new systems in parallel. The sponsor wants to keep the cutover date because it has been announced to hospital departments. What should the risk manager recommend?

A. Keep the cutover date and let the agile team fix defects after go-live.

B. Develop an integrated response plan that includes defect thresholds, cutover criteria, fallback steps, and decision owners.

C. Cancel the cutover immediately because any open defect makes the risk unacceptable.

D. Move the risk to the issue log because the cutover date has already been announced.
Go to the Answer
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Question: 22
A hybrid airport project is upgrading baggage scanners and a tracking dashboard. The scanner vendor may deliver firmware late, which could delay hardware calibration and dashboard integration testing.

The vendor provides written assurance but offers no recovery approach. The project has a fixed launch date connected to a public opening event.

What should the risk manager recommend?

A. Accept the vendor assurance and continue because delivery responsibility belongs to the supplier.

B. Develop response actions with monitoring points, escalation criteria, test alternatives, and recovery options.

C. Remove dashboard integration from the launch release to reduce schedule exposure.

D. Wait until the delivery milestone is missed before deciding how to respond.

Go to the Answer
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Question: 23
A hybrid project is launching an online tax filing platform. User testing shows that older citizens struggle with identity verification. The agile team suggests simplifying the verification flow. The compliance team warns that reducing verification steps could increase fraud exposure.

The launch date is fixed by law, and the sponsor wants an approach that protects both accessibility and compliance.

What should the risk manager recommend?

A. Simplify the verification flow to improve adoption before launch.

B. Keep the current verification process to reduce fraud exposure.

C. Improve guidance and support while reviewing verification changes.

D. Accept the remaining risk because the launch date is fixed.

Go to the Answer
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Question: 24
An agile team is developing a mobile banking release with two-week sprints. The project includes fraud controls, customer data handling, and integration with a third-party payment service.

The product owner suggests that the risk management plan should simply state that risks will be discussed during sprint planning. The compliance lead argues that fraud, privacy, and vendor risks need clearer guidance. Developers worry that heavy documentation could slow delivery.

What should the risk manager do?

A. Create a lightweight plan that defines risk ownership, review timing, thresholds, escalation rules, and links to delivery decisions.

B. Keep risk management informal and discuss risks only during sprint planning sessions.

C. Build a detailed predictive risk plan with fixed review cycles and formal approval steps.

D. Separate compliance-related risks from team activities and manage them through a parallel process.

Go to the Answer
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Question: 25
An agile team is building a public service portal. The agency has low risk appetite for accessibility failures and data privacy issues but moderate appetite for small usability experiments. During planning, the team agrees that risks should be discussed in refinement, sprint reviews, and release readiness meetings. The sponsor asks how this should appear in the risk management plan.

A. Include the risk appetite, risk thresholds, agile ceremony touchpoints, escalation paths, and reporting approach in the plan.

B. State that all risks will use the same threshold to keep the process simple.

C. Exclude risk appetite from the plan because it belongs only to enterprise governance.

D. Document only the risk register format because the team already agreed to discuss risks.
Go to the Answer
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Question: 26
A hybrid project is replacing a hospital records system. The infrastructure team uses formal stage gates, while the agile software team releases features every three weeks.

The hospital board wants one view of patient safety, privacy, cutover, and adoption risks. However, each workstream currently uses different rating scales, reporting formats, and risk methods.

What should the risk manager document in the risk management plan?

A. Define shared risk rules, reporting methods, escalation paths, and review points.

B. Keep separate risk approaches because each workstream uses different delivery methods.

C. Apply the infrastructure approach because regulated projects require formal controls.

D. Apply the software approach because frequent releases create faster risk feedback.

Go to the Answer
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Question: 27
Your project team has identified a threat that seasonal rain could damage stored consumable materials. The approved risk response is to cover the materials with plastic sheets before the rainy season starts.

During implementation, the team realizes that heavy rain may continue longer than expected. If the plastic sheets do not protect the materials well enough, the team will use a pump and air dryer to remove water and dry the affected area.

What type of plan is the pump and air dryer plan?

A. Mitigation plan

B. Contingency plan

C. Fallback plan

D. Residual plan

Go to the Answer
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Question: 28
An agile team is building a digital wallet feature. The product owner wants to release in six weeks to match a marketing campaign. A vendor authentication service may not pass final security testing. The team estimates a 35% chance of failure. If it fails, the release will slip by two sprints and cost USD 90,000 in rework and support. The product owner asks whether the risk is worth active response planning.

A. Ignore the risk because the probability is below 50%.

B. Calculate the expected monetary exposure and use it to support response planning.

C. Ask the team to delay the release now because the risk has a large impact.

D. Remove the vendor service from scope before doing further analysis.

Go to the Answer
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Question: 29
An agile product team is developing a fraud analytics dashboard. The team’s average velocity suggests the release can finish in five sprints. However, past data shows a 30% chance that model validation will need one extra sprint and a 15% chance that data cleanup will need two extra sprints. The sponsor asks for a more realistic forecast.

A. Report five sprints because velocity is the best agile forecast.

B. Build a risk-adjusted forecast using the probability and impact of the uncertain work.

C. Add three sprints to the forecast because both risks may happen.

D. Ask the sponsor to wait until all risks become issues.
Go to the Answer
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Question: 30
An agile team is preparing a release for a public transport app. The team has 42 remaining story points. Past velocity ranges from 8 to 14 points per sprint. Two integration risks may also reduce capacity. The release manager wants one fixed date to announce to customers. What should the risk manager recommend?

A. Use the average velocity and publish the resulting release date.

B. Use simulation or range-based forecasting to show likely completion dates and confidence levels.

C. Use the highest past velocity because the team is now more experienced.

D. Commit to the sponsor’s preferred date and track the risks later.
Go to the Answer
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Question: 31
A hybrid project is replacing a bank’s loan approval system. The predictive data migration work has a fixed cutover date. The agile application team is still refining workflow rules. The team identifies a 25% chance of migration rework costing USD 120,000 and a 40% chance of two extra sprints costing USD 70,000. The steering committee asks for the current risk exposure.

A. Report only the migration risk because the cutover date is fixed.

B. Calculate the expected exposure across both predictive and agile workstreams.

C. Report only the agile risk because workflow rules are still changing.

D. Wait until the next steering meeting because both estimates may change.
Go to the Answer
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Question: 32
A hybrid project is launching a rail ticketing system. Predictive hardware installation has firm milestone dates, while agile software work has variable sprint outcomes. The project sponsor asks for the probability of meeting the public launch date. The team has historical sprint data, hardware lead-time ranges, and integration defect trends.

A. Use Monte Carlo simulation or another range-based method to estimate the probability of meeting the launch date.

B. Use the baseline schedule because approved plans should not change.

C. Ask each team lead for a yes-or-no answer on whether the launch date can be met.

D. Assume the launch date will be met because both teams are currently reporting progress.
Go to the Answer
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Question: 33
A hybrid hospital project includes building upgrades and software deployment. The risk manager estimates three major threats: USD 100,000 expected exposure for medical device integration, USD 60,000 for construction access delays, and USD 40,000 for user training rework. The sponsor wants to cut the contingency reserve by half to protect the business case.

A. Agree to cut the reserve because sponsors control the project budget.

B. Present the expected exposure and explain the risk of reducing the reserve below the analyzed need.

C. Remove the training rework exposure because training is not technical work.

D. Double the reserve to avoid
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	Budget at Completion (BAC): USD 500,000

	Work completed: 40%

	Actual spending to date: USD 250,000
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	One team member wants to review assumptions because many planning decisions were made months ago.

	Another suggests reviewing historical project checklists because similar warehouse projects were completed previously.

	A third person recommends examining strengths, weaknesses, opportunities, and threats because both operational and technical concerns exist.

	The quality lead proposes selecting samples from completed work packages and inspection records because this approach worked well during quality reviews.
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