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			So work the honeybees,

			Creatures that by a rule in nature teach

			The act of order to a peopled kingdom.

			—William Shakespeare

			Beware the barrenness of a busy life.

			—Socrates
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			One More Distraction

			“Get here soon, please!”

			Sydney ended the call uneasily: Would Alicia, her best friend since childhood, respond soon enough to the message she had left? She turned her gaze on what was disturbing her: a swirling mass of honeybees that had come to rest on a wooden fence in her backyard. As someone terrified of bees, Sydney knew the last thing she wanted was for them to take up residence anywhere near her.

			Sydney moved into the living room, her thoughts still on the buzzing insects. She chuckled involuntarily as she reflected on their chaotic behavior. “That swarm of bees is a good visual of my work lately,” she thought. “Just like those bees, I keep busy flying from one place to another, landing on something for a few moments before moving quickly to something else.” Sydney didn’t like admitting it, but the hundreds, if not thousands, of unexpected visitors buzzing around outside were giving her yet another excuse not to work on what she wanted and needed to get done.

			Plopping down on the couch, she sighed as her thoughts turned to her past year at work. So many goals not realized. So many plans made, but rarely had she followed through and put any into action. Even with the ideas she had managed to take action on, Sydney didn’t believe she had given them her best effort. She would work on something until it became hard or she lost interest, and then, like the bees outside her window, she’d “fly off” and land on something else.

			And unfortunately, Sydney’s lack of focus wasn’t just showing up at work. She had planned to spend this Saturday morning prepping the walls in the living room for a fresh coat of paint. Not an hour earlier, she’d moved to take pictures off the walls, only to remember she needed to respond to a text message, so she went to find her phone. But once she picked it up, she remembered there were clothes in the washer that needed to be put in the dryer, so off she went to the laundry room before she even typed the text. Then, as she was tossing clothes in the dryer, Sydney thought of a creative idea for a project at work, so she rushed back to the kitchen to capture the thought on paper before losing it … and that was when she glanced out the window and saw the swarm. From her vantage point on the living room couch now, Sydney realized not one picture had been removed from the walls—and she had already forgotten the idea she had!

			The chirp of Sydney’s phone broke the silence. She read the text and responded to the message with the words “I’m sorry, Monica. I promise I’ll get to it on Monday.”

			Monica was the CEO at Tangent Technologies. Sydney had recently taken a job with the company, joining their communications team in an effort to try and break out of her “funk,” as she described it to some of her friends. She knew it was an abrupt decision on her part, but something needed to change, and the communications manager had been adamant that Sydney would be perfect for the job.

			Since starting, though, Sydney had reached a disquieting realization: Things at Tangent Technologies were bad. Very bad. The company’s website was out of date, and their social media presence was limited to nonexistent. There was not a consistent plan to interact with their current customers. And that was just on the external communications side.

			Because Tangent was a small company, the communications team was also responsible for internal communications. That included making sure all employees were connected to the company’s values and messaging. Even though Sydney had been there for only a short time, she could see that this was a whole challenge of its own. The company needed to change—and fast. They had been able to remain mediocre in the past, but not with all their new-to-market, innovative, and focused competitors.

			To make matters worse, the communications manager who hired Sydney had left unexpectedly two weeks ago. “Now I know why he was so pushy about hiring me,” Sydney thought. “He was planning on jumping ship as soon as possible.”

			The pressure on Sydney had ratcheted up even higher just last week, when she found herself faced with a new crisis: Monica had asked her to serve as the communications manager until someone else could be hired. With her lack of experience in management and her current season of life—she was only in her late twenties—Sydney desperately wanted to turn down the CEO’s request. She knew, however, that if she could pull it off and be good in the role, it would set her up well for future job opportunities both within and outside the company.

			But progress since had proved to be virtually nonexistent, with Sydney feeling like her feet were caught in quicksand. The departure of the communications manager had left all the work to her and her “team” of one—Andy, who had more experience than Sydney in the communications role.

			Sydney found it curious that Andy hadn’t taken the interim role as manager; he had five years of experience at Tangent, and yet he had declined when the CEO offered him the role. Then, once she agreed to take Monica up on the offer, Sydney worried Andy might be harder to work with now that he was reporting to someone younger and more inexperienced. And sure enough, Sydney found her “team” wasn’t exactly ready to take on some of the challenges.

			While the workload itself was overwhelming, a deeper challenge was also at play here, Sydney knew: She simply wasn’t moving anything forward, even though—as with the bees outside her window—her days were a swarm of activity.

			She had tried using time blocks to help improve her productivity at work. She did this for two days, but then drifted back to just working off her task list or taking on the next urgent item that showed up.

			And unfortunately, her other daily work rhythms were not immune from this scattered approach: One minute she would be reviewing new website designs, and then the next find herself responding to email. Or she’d start developing a customer satisfaction survey only to shift a few minutes later to working on an expense report that wasn’t due for two weeks.

			More frequently than she wanted to admit, Sydney would start to congratulate herself on working so hard all day, only to realize that she really hadn’t made progress on the important things. Her successes seemed insignificant and hollow when compared to what she should be working on. She felt like she was winning with the urgent—and losing with the important.

			Her successes outside of work were pretty much a reflection of her accomplishments on the job. “My fractured approach to getting work done this morning is just another snapshot of how I spend much of my time away from work,” Sydney admitted to herself in dismay, staring at the ceiling. She knew she was capable of doing better, but she couldn’t figure out what, exactly, needed to change.

			In the search for solutions, she’d even wondered, at one point, if something medically wrong with her was preventing her from concentrating. A vitamin deficiency, perhaps? But a clean bill of health had her once again scratching her head as to the cause of her inability to focus on what was most important to her.

			Sydney let her thoughts wander and started scrolling through social media on her phone. When she finally looked up toward the window for a second and spied bees still outside in her backyard, the sight shocked her into realizing she had zoned out … again. During what had been a moment of deep reflection, her mind had tried to escape the uncomfortable thoughts by jumping on to something else. Annoyed with herself, she tossed the phone onto one of the couch cushions.

			“I just feel like I can’t make meaningful progress on anything that’s important to me,” she said to herself as she stretched out on the couch and crossed her arms behind her head. “I want to get in better shape, but I’m not. I want to make a bigger impact at work, but I’m not.” Looking around at the living room, she half chuckled as she admitted, “And I really want to paint the walls in here a different color, but that’s not happening either!” Sydney knew with the added responsibilities facing her now at work, doing these things would be even harder.

			Another text notification brought her back to the moment, and Sydney picked her phone back up before thinking twice about it. The text was from her husband.

			“What a great dad,” she said, smiling at the picture Jack had sent. It was of Jack and their daughter, Evelyn, playing at a local park. She sighed and deliberately put her phone out of easy reach on a table by the end of the couch.

			Jack and Evelyn were always bright spots in her life, and Sydney was appreciative of Jack’s patience with her during what she considered a “weird season” in her life. He refused to let her beat herself up for not getting things done that she said were important to her. “You’ll figure it out,” he would say to her patiently time and time again. “You always do.”

			As she got up to stare out the window again at the bees, Sydney noticed the size of the swarm increasing. “Is this because of some freak accident, or is it part of some strange plan on their part?” Sydney thought. A second later she shrugged the latter idea away: Bees were known to be hardworking, but she simply didn’t see how congregating on her fence was helping. “Maybe they just feel lost too,” she thought with a roll of her eyes.

			She plopped back down on the couch and sighed deeply. “I just want to be that person who has the discipline to stay focused until the work is done,” she told herself. “Who consistently makes progress on their dreams and goals. Who makes the most of every moment, regardless of what is in that moment.”

			And then, an unexpected idea hit—one that had Sydney cocking her head, a half smile forming on her face. “Huh. I guess what I actually want …. is to be more like Alicia.”

			

			.
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			An Invitation to Change

			To call Alicia Sydney’s “best friend” didn’t seem to do justice to the relationship. The two had met in middle school and immediately connected, even though they were three years apart in age. Soon Sydney and Alicia were planning how they could spend time together almost every weekend. And once Alicia got her driver’s license, it became even easier for them to embark on frequent adventures.

			They continued to maintain their close friendship once Alicia went to college, although it was harder for them to plan time together, separated by both distance and different seasons of their lives. While Alicia had returned to her hometown after college to take a job with the US Forest Service, Sydney had gotten married after graduation and moved with Jack to the West Coast.

			But then one day Sydney called Alicia to tell her she was moving back home. As Sydney liked to tell it, “Alicia screamed so loud with excitement my ear was ringing the rest of the day!” Once she settled in, Sydney had gotten together a couple of times with Alicia, but as time passed, in-person visits proved to be few and far between. The friends’ busy schedules generally limited their conversations to phone calls and text messages.

			

			Now, however, Sydney had a crisis on her hands. So who better to lean on than her best friend, someone who was sure to come through for her? Besides, when the bees had appeared in her backyard today, she had no doubt that Alicia was the perfect person to call.

			Sydney remembered quite well when, back in high school, Alicia had purchased her first hive of bees. In fact, the hair on Sydney’s neck still stood up when she thought about the first time Alicia showed her the hive. Some of the bees had come after Sydney and chased her all around Alicia’s yard. Sydney could remember seeing Alicia doubled over with laughter as Sydney flailed her arms and screamed. It was the first—and last—time Sydney dared to help Alicia with her bees.

			As time passed, Alicia’s passion to work with honeybees had only grown, and she now had a huge bee yard—an “apiary,” as she called it, with hives of all sizes. Keeping bees was proving a profitable enterprise for her too. In addition to selling the honey, Alicia sold small hives to others in the community who wanted to start beekeeping.

			“There’s no doubt Alicia is thriving. She’s being productive and creating a life surrounded by something she’s passionate about,” Sydney thought to herself. “I wish I could accomplish the things I’m passionate about too—then I’d feel like I’m thriving.”

			At that moment, Sydney heard a vehicle in her driveway. She hustled to her front door. Sure enough, the truck was Alicia’s. She heaved a sigh of relief, so glad that her best friend would be getting rid of the pesky bees in her backyard.

			Alicia got out of her truck and glanced at Sydney before she moved to start unloading several items. “Are you gonna help me or just stand there?” she asked playfully.

			Walking over, Sydney exchanged a quick hug with Alicia and grinned. “I’ll move anything you want so long as you get rid of them.”

			“Aww, come on, Syd. If this swarm of bees is as big as you say, you might just beat your previous record for running the hundred-yard dash.”

			Sydney quirked an eyebrow but remained silent. She was not amused by Alicia’s mention of that somewhat frantic encounter with bees. However, she took the beekeeping suit Alicia thrust at her and carried it, following her friend around the outside of the house to the backyard. There, Alicia placed the supplies she had been carrying on the ground before taking the suit from Sydney and putting it on for protection.

			As soon as her friend started donning the suit, Sydney moved toward the back door of her house—and safety.

			“Where are you going?” Alicia asked, a hint of sarcasm in her tone. “You know, I’ve got another suit in the truck if you want to use it.”

			“No thanks!” Sydney said, raising her voice. “I have no problem letting you be the hero today.”

			Closing the back door firmly behind her, Sydney walked over to the window to look out, watching as Alicia moved to the area where the bees were swarming. She set a wooden box with some type of racks by the side of the fence, then took up a tool that looked like a small broom and began brushing some of the bees off the upper rail so that they fell into the box. Sydney gave a gulp of dismay, half expecting Alicia to be overcome by the thousands of bees she knew must be in the swarm. Instead she noticed that more and more of the bees were choosing to go into the box on their own, without any brushing from Alicia.

			When Alicia began walking toward Sydney’s house, Sydney noted that the bees weren’t following her friend. She cautiously opened her door a crack.

			“Okay. That’s it for now!” Alicia gushed in enthusiasm. “They just need a little time to adjust to their new home and get everyone moved in. How about we catch up while they settle down?”

			“That sounds great!” Sydney sighed, then chuckled in relief. “But don’t bring any bees with you when you come in,” she said cautiously.

			Alicia laughed as she stripped off her suit. After walking into the house and washing up, she joined Sydney in the living room.

			“Okay, Mrs. Bee Whisperer, I have some questions,” Sydney said to Alicia.

			“All right,” Alicia replied.

			“Why were those bees in my backyard?”

			“They were swarming.”

			“I could see that, smart aleck. But why were they swarming?”

			“Most likely, they were part of a larger colony of honeybees in a hive. Conditions in the hive became crowded, triggering some of the bees to leave with the old queen to start a new hive somewhere.”

			“Old queen?” Sydney asked. “Does that mean the hive they came from has a new queen?”

			“Probably.” Alicia nodded. “If one hasn’t already hatched out, it will in the next few days.”

			“So a swarm leaving a hive means … a fresh start for all the bees?”

			“Yes and no. The departure does relieve crowding in the original colony, but the bigger priority for the bees is to create a new colony that can eventually thrive.”

			Sydney looked longingly out the window. “Maybe that’s what I need.”

			“You, a beekeeper?” Alicia laughed.

			“No, silly,” Sydney replied. “It sounds like I actually need to be a … swarm. A chance to thrive sounds pretty good right now.”

			“I thought you were thriving,” Alicia responded thoughtfully.

			“I put up a good front,” Sydney said. “The truth is I’m really frustrated with myself right now.”

			“What makes you say that?” Alicia asked.

			“What doesn’t?” Sydney gave a short laugh. “I’m afraid I won’t be able to handle the new communications manager’s position, and it’s one I’d really like to be in permanently. Then there’s my continued failure to finish what I start. I have the best of intentions to work on something but then get distracted by something else. And it’s the same story here at home. I have all these big plans for myself and this house but never seem to make any real progress.”

			Sydney sighed and shot a glance at her best friend. “How did you do it, Alicia? How did you figure out how to create the perfect life for yourself?”

			Alicia laughed out loud and then said, “Perfect? Have I ever said my life was perfect?”

			“Well … no,” Sydney acknowledged, “but you do seem happy with who you are and where you’re going.”

			“I am, but my life is far from perfect.”

			“Still. What’s your secret, Alicia?”

			“What do you mean secret?” Alicia replied, waving her fingers in the air.

			“I’ve known you a long time, Alicia. When we

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					Bees always take action in the present moment based on their desired outcome for the future.

					We have to give ourselves permission to focus, since we naturally give ourselves permission to be distracted.

					Giving ourselves permission to prioritize helps us determine what is most important in the present moment to do.

			

			
			
			
			
			
			
			
			
			
			
					Are there resources available now that won’t be available later?

					Who/What will be impacted if I don’t do this work now?

					What are the negative consequences that can occur if I don’t take action now?

					What am I making it harder to do later on if I don’t do the work now?

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					Taking time to plan before I take action for a desired outcome helps me know where to start and how to make progress more quickly.

					There is always a “one job” that’s most important to be done now, in the moment.

					Not finishing the one job limits my ability to achieve the outcomes I want.

					The one job will be what is most important to achieving my desired outcomes.

					My one job may need to change if something is threatening the outcomes I want.

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					What is our goal for this meeting?

					What questions do we need answers to?

					What do we want to have when this meeting is over?

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					“Honeyflow” is the optimum time to make progress on something. In order to maximize it, I need to make sure resources are available to get the work done and have an increased level of focus.

					Getting into the flow requires being unavailable to certain things, like	internal distractions (distracting thoughts),

	external distractions (physical environment),

	other people (at least for a period of time).




			

			
			
			
			
					Too often we give ourselves permission to be distracted.

					When you give yourself permission to plan, the next “one job” becomes clearer.

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					In a healthy hive, bees rest more than they work.

					When I feel drained, identify what I need rest from.

					Next, choose an activity that requires a different type of focus.

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
				
					
					
				
				
					
							
							
						
							
							
						
					

					
							
							
						
							
							
						
					

					
							
							
						
							
							
						
					

					
							
							
						
							
							
						
					

					
							
							
						
							
							
						
					

					
							
							
						
							
							
						
					

				
			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					Constantly observe the environment around me.

					Take some type of immediate action when necessary.

					Adapting to a new situation takes time; be patient.

			

			
			
			
					The company is interviewing candidates for the position I really want.

					I need Andy to take on a larger role with social media.

					I am feeling overwhelmed by what could happen at work.

					Alicia is a terrible dancer!

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					Consistency makes it easier to move the mind into the “honeyflow” state.

					Consistency helps reduce the constant need to decide “What’s next?”

					Consistency frees up mental energy to focus on more important thoughts and ideas.

			

			
			
			
			
					What important “one jobs” did I finish today because I was willing to focus in the moment?

					What permissions did I give myself to improve my ability to focus?

					What outcomes did I move closer to achieving because I was able to focus?

			

			
			
			
					Ask a team member (like Andy) to take more of a leadership role with certain projects.

					In order to reduce the stress and urgency associated with decisions, come up with a process on how to make a decision before actually needing to make the decision.

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					applicable,

					interesting,

					something that gets people on the same page.

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					To provide a simple way for people to make the most of every moment of their time, whether at work, with family and friends, or alone. The six permissions in the story have grown out of their collective journeys and insights learned from seeking to thrive in a distracting world.

					To remind all of us of the power of friendship at any age. We need those people in our lives who see more in us than we see in ourselves, who are willing to be with us in our worst moments, and who are our biggest cheerleaders.

					To honor the legacy of Alicia Greer and the huge impact she continues to have on so many people from her short time here on earth..

			

			
			
			
			
			
					Giving yourself permission to prioritize means acknowledging that there are some things that are the best to be done now, because of their alignment with your values, the resources available, the needs of others, and/or the negative consequences that can occur if you don’t take action.

			

			
			
					Giving yourself permission to plan before you take action for a desired outcome helps you know where to start and how to make progress more quickly.

					Thealways a “one job” that is most important to be done now.

					Your one job may need to change if something is threatening the outcome you want.

			

			
			
					“Honeyflow” is the optimum time to make progress on something. In order to maximize it, you need to make sure resources are available to get the work done and have an increased level of focus.

					Getting into the honeyflow state requires being unavailable to:	internal distractions (distracting thoughts),

	external distractions (physical environment),

	other people (at least for a period of time).




			

			
			
			
					In a healthy hive, bees rest more than they work.

					Giving yourself permission to recharge allows you to rest from the previous task requiring focus and to replenish resources needed for the next task that needs you to focus.

			

			
			
					Start by observing what is going on around you.

					Seek out information to better determine the next action to take.

					Giving yourself permission to change includes giving yourself permission to be patient.

			

			
			
					Consistency makes it easier to move into the “honeyflow” state.

					Consistency minimizes the waste of time and energy.

					Consistency frees up mental energy to focus on more important thoughts and ideas.

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
		

		
		
			
			
			
			
			
			
			
			
		

		
		
			
			
			
			
					Make better decisions with their time

					Set (and achieve) goals with greater confidence and clarity

					Actually get what matters most DONE!

			

			
			
					Speak at your conference or large-audience event

					Deliver in-depth learning programs based on the key principles from the book

					Provide individual or group coaching to improve focus, productivity, and ultimately, results!
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