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  Preface


  One of the very first things the President or the Prime Minister sees every morning is the daily intelligence update.


  Intelligence is one of the most important things that governs our lives: but we are usually totally unaware of its existence. Yet we, the taxpayers who have bought all this
  expensive effort, very rarely get to see what we have paid for.


  Following the World Trade Center disaster, the US-led coalitions invasion of Iraq in the spring of 2003 and subsequent events, intelligence assumed a prominence in the headlines rarely
  seen before. The public discovered for the first time not only just how important intelligence really is in determining government policy but also how intelligence works. Many people were
  astonished and shocked to discover just how governments try to manipulate or ignore intelligence that doesnt fit in with their policies at the time. Intelligence, normally a subject kept in
  the shadows, has been forced onto the front pages and into the public consciousness as never before. This is a book that tries to give a view of some recent events, all within living memory, from
  this different angle: intelligence. And not just military intelligence either, because the distinction between military and civil intelligence is usually a false one. Pretty much all
  intelligence is government intelligence; it tends to become a military problem only when it goes horribly wrong.


  Most of us have read press accounts and books about the events that unfold on these pages. But very few of us have seen the events from the inside. The inside implies knowledge; and
  knowledge means power. By inside, I do not mean the insider views of politicians or the other self-satisfied classes like ex-government aides or even very grand journalists who often
  write along the lines of, Well, as the President said to me in confidence . . . implying that they were really the only ones in the know.


  The real insiders knowledge is always the intelligence that was available to the politicians and decision makers at the time. It is easy to forget it was really this secret
  intelligence that lay behind the headlines that shaped events. It was intelligence that made the people who took the decisions at the time appear heroes or villains. This book tries to lift the
  veil on what really happened behind the scenes in the intelligence world during some of the most well-known events of the last half of this century, from the Second World War down to todays
  War on Terror. It tries to show why decisions were made, for good or ill, by a number of famous and not so famous characters, based on the intelligence and the secrets they had to work with at the
  time.


  The book concentrates on intelligence mistakes and blunders for the very simple reason that they are more interesting than the far more numerous successes of intelligence that must remain secret
  so they can be repeated if necessary. And in many cases the intelligence blunders have usually been very carefully concealed from the taxpayer who paid for them.


  The book therefore identifies numerous lies and cover-ups. Not all these deceptions were committed to deceive the enemy, which will not make the stories outlined in the following pages
  universally popular. For example, the story behind the Dieppe and Vice Admiral Lord Louis Mountbattens role in that disastrous adventure in particular have aroused strong emotions. But the
  recorded facts are clear and truth will out. Turning over stones invariably lets a hard sunlight onto some areas that many would prefer to remain hidden or forgotten. Mountbatten is not alone.
  There are many other government officials and intelligence officers, in all regimes, who would much prefer to remain creatures of the shadows and keep their blunders and bad decisions secret, if
  only to protect their reputations, careers and pensions. Secrecy in intelligence matters is not always for the highest motives.


  Secrecy is also a dangerous ally of those very senior civil servants of every countrys administration who thrive and prosper in the sure and certain knowledge that control of intelligence
  secrets gives them the ultimate benefit of the harlot: power without responsibility. Good intelligence officers should always have the moral courage to take responsibility for the advice they give
   good or bad  to their political masters. Intelligence is, after all, about predicting the most likely future and not just regaling todays worried decision makers with
  yesterdays facts. CNN, Sky and BBC television can do that far better, which is why there is always a television set in every government ministers private office.


  The various case studies in this book are intended to provide a readable narrative of the events they describe, accompanied by some professional intelligence insights of how those events came
  about and unfolded at the time. Wherever possible I have tried to avoid 20/20 hindsight judgements. That is neither fair to individuals concerned, nor honest guidance to the reader. Everyone
  can be clever after the event.


  Since the first edition there has been an understandable demand from the academic world for much more detail on the sources and background to many of the chapters. This is always a tricky area
  in a book which is primarily intended for general popular reading. To keep everyone happy I have tried to tread a delicate path between the laboriously footnoted detail, which will satisfy my
  friends in academia, and popular history, by including a much more comprehensive list of sources for each chapter at the back of the book for those who would like to delve into the
  stories more thoroughly. Where possible, quotations are clearly indicated. The result is, I hope, a book that enjoys a degree of academic acceptability while at the same time being a good
  read.


  In putting all this together I have been aided enormously by the Director and staff of the Royal United Services Institute in Whitehall, and in particular by their patient and helpful librarian,
  John Montgomery. For details of Vietnam I owe a considerable debt to my many American friends and colleagues over the years, especially Colonel John Moon and Colonel John Robbins of the United
  States Army, for their perceptive comments on my drafts of American events and also for their previously unpublished memories of Tet. The staff of the Conflict Studies Centre at the Royal Military
  Academy Sandhurst have also been invaluable allies over Barbarossa and the Byzantine details of Stalins court, while Peter Shepherds revelations over his meeting with a drunken
  Japanese who revealed the secrets of Pearl Harbor has since been recognized by his own book on the subject.


  On the Falklands and the Gulf I should declare a personal interest, having been intimately involved in both wars. However, the best recollections of the Falklands intelligence organization and
  operations down south have invariably come from the long-suffering and patient Colonel David Burrill and our many comrades in arms.


  Many others in the intelligence world of several nationalities have helped me, both on and off the record, but any errors and omissions are my own, as are the opinions expressed. They represent
  the broad overview of twenty-five years working with, and thinking about, military intelligence. Having said that, this is most certainly not a theoretical text about
  international affairs, but a book that is meant to be read and enjoyed by the general reader and the intelligence professional alike; I genuinely hope both gain something from my labours.


  
    John Hughes-Wilson

  


  Kent, 2004
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  On Intelligence


  Military Intelligence, runs the old saying, is a contradiction in terms. This weary old joke has about the same impact on professional intelligence
  officers as jokes about striking oil have on drilling dentists. It is a commonly held view, however, because history is littered with disastrous intelligence mistakes. From the earliest recorded
  times down to the Gulf War, soldiers of all kinds have been taken by surprise. How could the military be so stupid?


  Yet surprise is one of the cardinal principles of war. Every military academy and staff college in the world teaches the need to achieve surprise  and to guard against it  to every
  single student of the military art. Despite this, the military appears to have been caught out with almost predictable regularity. Is the failing one of endemic stupidity or of an opponents
  cunning?


  The answer is both. Just as every military commander hopes not to be taken by surprise, potential adversaries strive equally hard with every trick and resource to mislead, to deceive and to
  catch their enemy unawares. To avoid being surprised, commanders rely on intelligence and their intelligence staffs. Sometimes they are successful, sometimes not. On the success of intelligence
  hinges a military commanders decisions and his reputation; and very often the future of his country and its population as well.


  Therein lies our fascination with the decisions of the military professional, and the difference between his and other callings. Military decisions simply carry more weight
  than those of other professions.


  For while other professionals in a host of occupations make key decisions, none of them, with perhaps the exception of a politician in war, carry such an awesome responsibility. If a banker
  makes a fatal error, economies crash and people lose their savings and jobs. If a surgeon makes a dreadful mistake, a patient dies. But when a general, admiral or air marshal blunders, soldiers and
  civilians alike die, sometimes in appalling numbers. To take just one example: Hitler and von Paulus sent no less than quarter of a million men to their doom around Stalingrad. Of that number, only
  5,000 broken men ever came back from Russia. Would Hitler have ordered the 6th Army to stand fast had he had accurate intelligence about the Soviet generals plans?


  Although intelligence can help, it cannot make a commanders decisions for him. Even when confronted with crystal-clear reports, accurate, up to date and supported by first-hand evidence,
  history has shown us over and over again that a stubborn, ambitious or misguided commander will simply ignore the cast-iron proof before him. We do not have to go very far to find an example.


  In September 1944, General Boy Browning disregarded Major Brian Urquharts black-and-white aerial intelligence photographs clearly showing the presence of German SS panzer
  divisions refitting before Arnhem. Not only that; Browning promptly dismissed his unfortunate intelligence officer on the grounds that he was mentally disturbed by stress and
  overwork. Urquhart was escorted out of the headquarters by a grim-faced Director of Medical Services and sent off on convalescent leave. Days later, the paras dropped.


  The consequences of Brownings orders led to the catastrophic loss of the British 1st Airborne Division on the ill-fated Operation Market Garden. It need never have happened but for
  Brownings decision, which seems to have been based primarily on a desire not to be left out of the action when the wars end was thought, wrongly, to be in sight.
  The soldiers of the British and Polish airborne brigades paid a terrible price for the conceit and arrogance that motivated Brownings refusal to acknowledge the accurate information put
  before him by his intelligence staff.


  Ironically, years later, when Urquhart was the senior advisor on security operations to the Secretary-General of the United Nations, he recounted the story of that fateful wartime autumn in sad,
  almost humorous terms, ending with, But I dont really blame General Browning; in his shoes, what else could he have done?


  By and large, military commanders are not stupid. Even the most intellectually challenged general has always understood that war is a matter of at least two sides and wants, understandably, to
  be on the winning team. Victory will bring him honours, riches, rewards and the applause of his countrymen. Why then, with such incentives, do approximately 50 per cent of them get it so
  consistently wrong?


  In the great majority of cases, defeat can usually be traced back to a lack of knowledge of the enemy. Whether from overconfidence, ignorance, gullibility or just a failure to comprehend the
  facts, military defeat is almost invariably associated with an intelligence defeat. In Malaya in 1941, British and Imperial commanders believed that the Japanese were puny little Asiatics,
  incapable of fighting in the jungle let alone operating modern combat aircraft, who posed little or no threat at all. They were wrong.


  It is hard in hindsight to grasp how such misjudgments ever became part of a nations military policy. We must therefore look closely at the actual mechanisms of intelligence itself, long
  regarded as a black and mysterious art practised by anonymous men and women far from the limelight. Are their failings and failures the true reason behind so many military blunders? How can intelligence ever get it so badly wrong?


  We should not be too surprised. Considering how important good intelligence is, the military has traditionally not been lavish in its support for an operation that can sometimes save an
  armys skin. In many an army, navy or air force, the intelligence staff is often a Cinderella organization. The problem is that the path to military glory invariably lies in the field of
  operations. Shooting down aeroplanes, sinking ships, capturing enemy brigades or being an operational commander is the sure path to recognition and high command in all military
  organizations. The result is that, with its fellow battle-winning partner, logistics, intelligence is often treated like a backwater or a mysterious haunt of clever but difficult individuals. Yet
  ironically, both intelligence and logistics are acknowledged by every staff college in the world as two of the fundamental keys that can guarantee a commanders success on the field of
  battle.


  The realization that intelligence can be disregarded or challenged as being unpalatable or inaccurate has forced modern intelligence services to make their intelligence ever more robust. The aim
  is to force their customers, be they military or political, to acknowledge the truth staring them in the face. To achieve this, military intelligence nowadays has been turned into a
  system designed to reduce error and anomaly to a minimum. The process is known as the Intelligence Cycle. It is a simple system designed to transform information into
  intelligence.


  It is important for us to understand these basic processes of the intelligence world. Only then can we understand what went wrong in the past, and why.


  The Intelligence Cycle


  Intelligence is nothing more or less than information that has been systematically and professionally processed and analyzed. There are many definitions of
  intelligence, but every professional intelligence officer understands precisely what he or she is required to deliver. For the professional, intelligence is simply defined as
  processed, accurate information, presented in sufficient time to enable a decision-maker to take whatever action is required.


  The intelligence cycle is usually presented graphically as a circular process, as in fig. 1. Inaccurate information speaks for itself; no one gets credit for wrong facts. Even junior
  reporters are fired for failing to check their sources. Equally, to shout Look out! after the piano crashes to the ground is hardly timely intelligence. But the intelligence
  officer confronts another, more subtle, problem: that of capabilities versus intentions.


  CAPABILITIES VERSUS INTENTIONS


  Understanding the difference between a potential enemys capabilities and his intentions is crucial to understanding the difficulties facing the purveyor of
  intelligence. For example, if I have a gun gathering dust in a drawer, then I have the capability for violent action. But there is no evidence of intention. I pose only a potential
  threat, based solely on my possession of an object designed for killing.


  If, on the other hand, I have a sharpened pencil, but I am waving it in front of your face absolutely determined to stab you in the eye, then I am an extremely dangerous individual. Despite an
  apparently limited aggressive capability (every household or office has a pencil or two), my intention makes me a major threat. Capabilities and intentions are very different
  things.


  This problem of separating intentions and capabilities will recur throughout our examination of intelligence failures. The intelligence cycle makes an effort to separate the two, though how
  successfully is open to question. But the distinction is clear.


  


  
    

    [image: ]

  


  The reason is simple. Capabilities are relatively easy to measure  anyone can count tanks or aeroplanes  but determining an adversarys true intentions is
  fiendishly difficult to quantify. A mans intentions can change like the weather. Even the most sophisticated intelligence breaks down when confronted by the vagaries of the human mind. Just
  what were Saddam Husseins real intentions before he invaded Kuwait in 1990?


  In fact, the classic Cold War intelligence briefing invariably centred around the issue of Soviet capabilities (lots of tanks and missiles) versus Soviet intentions for their use. During the
  Cold War, the bean counters (that is, the capabilities men) ruled the intelligence roost with a vengeance. For the first time in history, technology enabled intelligence
  organizations to collect information on a massive scale. Intelligence was reduced to the acquisition of huge quantities of information, often in very expensive and career-enhancing ways, and then
  drawing dubious conclusions from the evidence.


  This was summed up elegantly in a NATO intelligence briefing in 1979, packed with pictures of Soviet tanks and guns and ships and aeroplanes and missiles. It concluded with the Supreme Allied
  Commander saying So were outnumbered, then to the young intelligence briefing officer.


  Yes, sir! he replied enthusiastically.


  Will they use them? came the quiet question.


  Crestfallen, the briefing officer replied, We dont have that information, sir. Then he brightened up. But they could do, sir!


  Sometimes it is hard not to feel some sympathy for a commander confronted with this level of advice. Capabilities are not always intentions.


  INTELLIGENCE REQUIREMENTS


  In order better to understand the intelligence process, we must return to our military commander and his wishes. The first stage of the intelligence cycle is
  the definition by the commander of his intelligence requirements. What precisely does he want to know?


  Surprisingly, many commanders have been unclear about this vital aspect of their task. It is often as if their potential adversary and the whole business of intelligence can be disregarded as a
  mere impediment to their own impressive plans. At Waterloo, even Napoleon and Wellington, two of the greatest captains in history, both ignored their opponents intentions and wider
  dispositions, concentrating only on fighting their own battle, despite Machiavellis advice three hundred years earlier: Nothing is more worthy of the attention of a good general than
  to endeavour to penetrate the designs of the enemy.


  However, with prompting, most sensible generals will usually come to address this vital question. For example, Will the Argentines invade the Falkland Islands? If so, when, where and in
  what strength? is a classic and clear example of a commanders intelligence requirement, enabling the intelligence cycle to begin. If the British Joint Intelligence Committee had
  debated these particular questions in such clear terms in late 1981, the Falklands War might never have erupted in the way it did.


  THE COLLECTION PLAN


  These various requirements are then tasked to the various collection sources and agencies as part of a collection plan. To construct a collection plan, it is essential
  that the intelligence users understand the strengths and weaknesses of all the various agencies involved.


  For example, humint (human intelligence, the business of running agents, traditionally the province of the CIA, MI6 and the James Bonds of fiction) is good at reporting on an
  enemys intentions, whereas satellite photography (the province of the USAs National Reconnaissance Office, or NRO) can count an enemys
  capabilities, measured in tanks or rockets. Both agencies would find it difficult, if not impossible, to do it the other way round, given their sources of information. Plainly, it makes
  little sense to task an intelligence source or agency with a job for which it is ill suited. No one would expect a maritime search radar to provide up-to-date intelligence on a land-based nuclear
  research programme.


  An intelligence collection plan works as follows:


  An Intelligence Collection Plan


  A Commanders Intelligence Requirement:


  Does the enemy intend to invade or not? If so, when, where and in what strength?


  What are the essential elements of information?


  
    
      
        
          
             Enemy force dispositions?


             Readiness states?


             Exercises and training?


             Pattern of air and maritime activity?


             Civil mobilization?


             Logistic preparations?


             Stated intentions?

          

        

      

    

  


  The detailed intelligence collection plan is prepared by the Intelligence Staff and tasked to as many different sources and agencies as possible. Not all the information collected will be
  secret: what is vital, however, is that the very secret information is kept separate (compartmentalized) and that a time-limit is placed on the agencies for reporting back. The
  collection programme is monitored and managed on a regular basis. Hot items are usually reported immediately.


  An intelligence collection plans requirement can be broken down into even more specific essential elements of information, as shown in fig. 2.


  Collation  Putting It All Together


  Once information has been collected, it has to be collated. This can be laborious and unglamorous, but the greater part of the intelligence operatives work is
  taken up with collating a mass of information rather than collecting it. This is the province of the clever and industrious clerk and is far removed from the exciting world of guns and missiles.
  Nowadays, collation systems and records data are computerized; in Napoleons day they relied on quill pens and good memories. Interestingly, Hitlers prime expert on the Soviet Army,
  Colonel Gehlen of Fremde Heere Ost, or Foreign Armies East, who had painstakingly collated the best card index and records on the Eastern Front, was promptly recruited by the US Army at the end of
  1945. Gehlen went on to found West Germanys new Secret Service, the BND. A unique intelligence database can overcome almost any scruples.


  Collation is important for another reason. In todays technical age it is, perhaps for the first time, possible to overload an intelligence system with too much data. For example,
  in the Vietnam War the Americans famously held drawers full of unlooked at aerial photographs. This foot-drawer of photographic intelligence became a derisive symbol of the failure of
  US military intelligence to cope with the mass of information available, let alone present it to their masters. There simply was not the time or the manpower to look at every single image. And
   who knows?  perhaps the vital piece of intelligence that could have alerted the USA to an important event and saved lives in Vietnam was never looked at.
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  Technology can overwhelm resources. Modern police surveillance cameras suffer from the same problem. So a collation system must have a rapid retrieval response
  capability, to be immediately accessible to users when they need to get at data, for it to be of any real value. For the collator, the cardinal sin is to have vital evidence and not know it
  or be able to find it in order to interpret it.


  Interpretation  What Does It All Mean?


  Once collated, information then has to be interpreted or processed. This means that it is compared with all other existing information to answer four basic questions:


  
    
      
        
          
             is it true?


             who is it?


             what is it doing?


             what does it mean?

          

        

      

    

  


  On the objective answers to these deceptively simple questions the whole expensive intelligence effort can stand or fall. Maddeningly for the technocrats, the human factor, with its flair,
  expertise, experience and intuition, cannot be bettered. Interpretation remains firmly the province of the intelligence expert.


  Dissemination  Telling The Boss


  This final part of the intelligence cycle is perhaps the most fraught. Although the days of killing the bearer of ill tidings are long past, no bureaucracy relishes the
  prospect of passing on unwelcome information to its political or military masters. Intelligence officers are as human as the rest of us, and the temptation for the nervous,
  ambitious or sycophantic officer to tailor the story to suit a superiors wishes or avoid his displeasure can be very strong. Who would relish saying to Winston Churchill or any other
  strong-willed Prime Minister or President, Im afraid you are wrong . . .


  Interpretations can be and often are twisted to suit political preconceptions with no basis in fact, as happened to the Israelis in 1973 with their mantra no attack is possible without
  full Egyptian mobilization. Even worse, intelligence reports can be blatantly excluded altogether. In 1916 and 1917 Haigs intelligence chief, Charteris, smoothly ordered his junior
  staff not to report bad news or intelligence that contradicted the British C.-in-C.s assessment of the German Army: We shouldnt upset the Chief with this sort of stuff . . . it
  merely increases his burdens and makes him depressed. Against this sort of bureaucratic manipulation there is little defence. In a university, such behaviour could be airily dismissed as
  intellectually dishonest. In the First World War it led to the slaughter of hundreds of thousands of men. Military decisions carry a grimmer responsibility than a discredited academic
  thesis.


  Dissemination, then, should be accurate, timely and clearly distinguish intelligence fact from interpretative comment or assessment. It should also be secure and free from
  prying eyes (if the enemy knows what you are up to, he will probably change his plans). Above all, it should be brutally honest and objective. These are easy sentiments; but who in reality really
  likes to confront an all-powerful politician or general with the knowledge that their best-laid plans are either nonsense or soon will be because the enemy refuses to co-operate?


  Hitler, the supreme warlord who dictated both the strategic and the tactical dispositions of the German Army in the Second World War, could fall into towering rages when contradicted by his staff. On one occasion before the final Russian attack at Stalingrad, a brave intelligence officer briefed him on the growing Soviet capability in the Don Bend. The
  Fhrer exploded with rage, shouting I wont have that sort of talk in my headquarters . . . ridiculous pessimism!, then physically attacked the unfortunate individual
  before his astonished generals and had him sacked from his staff. As every intelligence officer has known throughout history, telling the truth can sometimes be a very bad career move.


  The pinnacle of the whole intelligence process is often a device called the I&W Display. Indicators and Warning is the most important way of keeping track of an enemys capabilities
  and intentions. It effectively fuses all known intelligence into an easily read matrix, usually coded like a traffic lights green, amber and red for danger. Black usually means unknown. It
  is really nothing more than a comprehensive all-source collection chart. Technically developed governments like the USA and high-tech agencies such as North American Air Defense Command [NORAD]
  rely nowadays on highly sophisticated computer-driven I&W displays. Traditional, politically-conscious organizations (such as the mandarins of Britains Foreign & Commonwealth Office
  or the Joint Intelligence Committee) have tended to look down on such an obvious technical tool as lacking the intellectual subtlety of the more elegant diplomatic assessment.


  However, the deceptively simple I&W display can be relied on by military and political planners far more than the vagaries of individual minds, however brilliant or experienced, because it
  applies ruthless academic discipline that cannot be denied. For example, if in the Cyprus crisis of late 1974 the British Foreign Office had asked the key questions Are the Turkish Air
  Forces aircraft at flight dispersal or not? Are they bombed up? Are the Turkish pilots at readiness or away for the weekend? they might have been better served. If the Foreign Office had listened to the Ministry of Defences politicalmilitary I&W assessment of the Turkish governments intentions over Cyprus in late 1974, which
  was based on answers to these simple questions, it need never have embarrassed the Foreign Secretary and forced an apology at Cabinet level, a fact which is still concealed with some
  embarrassment.


  I&W, done properly by objective third parties, and using rigorous techniques of critical source analysis, can successfully fuse intelligence from all sources to give realistic estimates of a
  potential enemys capabilities and intentions. Even where it cannot, a good I&W display will highlight even for the most obtuse minister or commander precisely which critical elements of
  information are needed to make up the full picture.


  Armed with a better understanding of the mechanics of the intelligence process, and able now to discern the true role of intelligence, we can look more closely at
  the truth behind some of the intelligence blunders that have shaped armies, wars and the destinies of nations. Our case-studies and examples can be grouped under the headings of the intelligence
  process itself: failures of collection, of collation, and of interpretation with a particular hell being reserved for failures to disseminate intelligence to those who really needed it. (It is
  impossible not to feel some sympathy for those unfortunate commanders who just didnt know, because someone with the information failed to pass it on.)


  For our first foray into the murky world of poor intelligence, it is reasonable to start with a genuine error: those unfortunate intelligence officers in the run-up to D-Day who were deceived by
  the evidence they had so conscientiously collected and collated, and who failed to interpret it correctly  the misinterpreters. They undoubtedly did their job; they just didnt
  do it very well.


  


  2


  The Misinterpreters

  D-Day, 1944


  If the D-Day landings had failed, then the rest of the twentieth century would have been very different. If there was one event in the Second World War that could possibly have
  changed the course of history more than any other, an Allied repulse on the Normandy beaches would have had cataclysmic consequences. The German generals would have been unlikely to risk their bomb
  assassination plot against a victorious Adolf Hitler. Hitler could have redeployed East and bought time, new secret weapons would have become available and Stalins Soviet Army would have
  faced the full might of a rearmed and victorious Wehrmacht, equipped with the greatest outpourings of German industry so far (German arms production peaked in September 1944).


  Today we take it for granted that D-Day, codenamed Operation Overlord, was a success. At the time, however, there was a real fear that the landings might fail and that the Germans would be
  waiting to hurl the invaders back into the sea, as they had done at Dieppe in 1942. Churchill himself feared another first day of the Somme with its 60,000 casualties. We even know that on the
  morning of 6 June 1944, Eisenhower secretly began to draft a signal beginning The landings in Normandy have failed, just in case the invasion was the disaster it could so easily have
  been.


  And if German intelligence had interpreted the evidence they had collected correctly, Eisenhower might well have gone down as a defeated and disgraced commander. However,
  blinded by the greatest deception operation in history, the German intelligence staff was confused, misled and tricked into a calamitous misinterpretation of Allied intentions. To the key
  intelligence requirement questions of Will the Allies invade? If so, when, where and in what strength? the baffled German intelligence officers and their masters got three out
  of four answers wrong.


  It was not as if the Germans failed to realize the Allies were coming; on the contrary, they expected an invasion. Early in January 1944, the Chief of Fremde Heere West (Foreign Armies West, or
  FHW), Colonel Baron Alexis von Roenne, received a crucial signal from one of German military intelligence services secret agents in England, telling him that General Eisenhower was expected
  back in Britain. After the catastrophic German defeat in North Africa in 1943, such an appointment could only have one significance: 1944 was expected to be the year of the Second Front and Ike was
  to command the invasion forces in the West. Von Roenne would have been less pleased had he realized that the signal from his agent had in fact been dictated by Agent Tate, an MI5 double agent.


  The German C.-in-C. West, von Rundstedt, and his Atlantic Wall deputy, Rommel, Commander of Army Group B, also understood the dangers of invasion only too well. The key question was where the
  Allies would strike. On the other side of the Channel, von Rundstedt and Rommels dilemma was unsurprisingly also the key topic of conversation among the Overlord planners. Even if the Allies
  could not hide that an invasion was imminent, they were determined to sow as much confusion in the German intelligence service as possible. The organization charged with the crucial task of
  deceiving the German High Command was a unique group, the Allied Deception Staff, better known by its cover name of the London Controlling Section or LCS. The LCSs
  primary task was simple: to deceive and confuse the German High Command, and Hitler himself, as to the Allies intentions over the D-Day landings.


  LCS was a remarkable organization. As befitted its extraordinary task  to puzzle and defeat the German intelligence staff  it was staffed by some remarkable men. In
  Colonel John Bevan, its leader, supported by men like Denis Wheatley, the novelist, Sir Reginald Hoare, the banker, and Bevans brilliant multilingual deputy, Lieutenant-Colonel Sir Ronald
  Wingate, the LCS boasted one of the most high-powered collections of talent on any wartime staff. More importantly, LCSs members had an extraordinary network of personal contacts and links
  with nearly every centre of power and influence in the Allied camp. As a result, and perhaps most important of all, LCS enjoyed the complete confidence of the Allied Chiefs of Staff, even Churchill
  himself and the War Cabinet. This trust was crucial, because at times LCS was effectively co-ordinating and directing the efforts of nearly all the argumentative and competing Allied intelligence
  and security agencies in their own intelligence attacks on the Germans indicator and warning system.


  Hitler was keenly aware that the Allies first priority was to deceive him. In March 1944, he told his commanders in the West, Whatever concentrations of shipping exist, they
  cannot, and must not, be taken as evidence or any indication that the choice has fallen on any one sector of the Long Western Front from Norway to the Bay of Biscay. Like many
  a commander before and since, the Fhrer believed that he was his own intelligence officer and was determined to dictate terms to his intelligence professionals.


  Hitler and his military experts were, however, convinced of one thing: in order for a successful invasion to work, the Allies would need to seize a port on landing. This preconception, based on sound German naval advice and the experience of the Allied raid on Dieppe in 1942, was to seriously damage any objective intelligence assessment. Across the other side of the
  Channel, an ingenious plan had been drawn up with the sole purpose of feeding these German preconceptions: Plan Bodyguard.


  Bodyguard was the Allied cover name for a comprehensive range of strategic deceptions aimed at using the German intelligence system to pass false messages. It had two clear aims: first, to
  weaken Hitlers forces by making him spread his key divisions and armies throughout Europe, from Norway to the Balkans; and second, to delay any German reaction to the invasion for as long as
  possible by keeping the German planners unsure whether the first landing was just a feint.


  In order to do this, Bevans LCS proposed an extraordinarily wide-ranging series of deception operations to feed the German intelligence staff with exactly the information they were
  seeking. Moreover, by using real intelligence as far as possible, Bodyguard would even offer Colonel von Roenne of FHW a reasonably accurate picture of Allied troop strengths. The real subtleties
  lay in clever distortions designed to mislead the German staff about the exact time and place of the landings and the size and dispositions of Allied units. These reports were embedded in a huge
  mass of conflicting information that was to be pumped directly into the German intelligence system. Some of it, astonishingly, was true. The only problem for the German planners was, which parts?
  To use the modern language of intelligence, LCSs aim was to overwhelm the German intelligence services I&W display with noise.


  The sheer scope of the Bodyguard plan was vast, and in Anthony Cave Browns words, resembled nothing less than a large scale corporation fraud. Bodyguard was split into
  sixteen main strategems or intelligence areas, each designed to feed the Germans known intelligence collection plan, from humint to electronic warfare, from bombing
  target analysis to French resistance activity. In this the British were helped immeasurably by Ultra, the highly secret code-breaking operation at Bletchley Park that enabled the British to read
  Hitlers most secret Enigma-enciphered messages sometimes even before the intended Nazi recipient had seen them. Using Ultra, the Allies were able to discover precisely what information the
  Germans were looking for and then, obligingly, to provide it for them; suitably doctored to mislead and misinform, of course.


  Enigma turned out to be a remarkable coup for the British and a triumph of secrecy. Even so, the story of the breaking of the Enigma machines has probably had more nonsense written about it than
  almost any other event of the Second World War. For a start, the Enigma story was not a triumph of British skill and intellect: the Poles broke Enigma, and the French gave it to the
  British.


  The true story of the Enigma machine, or Secret Numbers Machine to give it its proper title, goes back to the end of the Great War. In 1919 the mechanical cipher machine, looking
  like a heavy typewriter in a wooden box, was developed from a Dutch invention by a German, Arthur Scherbius, and sold openly as a commercial venture at the International Postal Union Congress in
  1923. Scherbius didnt sell many and became disenchanted, but in 1926 the German Navy bought a number of Enigma machines and modified them for military use.


  In 1929 an alert Polish customs officer in Warsaw intercepted a crate allegedly containing radio equipment addressed to a German company. On making the usual checks, an excited official appeared
  from the German Embassy claiming that there had been a terrible mistake, and that the crate should be returned to Germany immediately. Intrigued, the customs officers decided something odd was
  going on, but as it was a Friday they agreed to deal with the matter first thing on Monday morning. Over the weekend the Polish General Staff, having been tipped off by the now
  thoroughly suspicious customs men, covertly opened the crate and copied its contents with drawings and photographs.


  The crate contained a secret Enigma cipher machine for the German Embassy. Realizing the potential of their find  if they could make it work  the Poles began the laborious job of
  reverse engineering to re-create an Enigma and, more importantly, work out how to read its traffic. The Poles had a powerful motivation; between 1928 and 1932 all Germanys
  armed forces and its Foreign Service adopted the Enigma machine as their principal encoding device on the grounds that it was completely unbreakable.


  In 1932 Captain Bertrand, Chief of the French Cryptographic Department, recruited a German called Hans Schmidt. Schmidts claim to fame was that he worked in the German Military Cipher
  Department. As agent Asche (H) he supplied secret German code and cipher manuals to French Intelligence, handing over 303 secret documents, including at least one long
  enciphered Enigma message and several sets of cipher keys, possibly on behalf of Moscow Centre for whom he was also an agent. The French directed Bertrand to offer this intelligence to the British
  and Poles, friendly nations equally worried by Hitlers rise to power. On the instructions of the Foreign Office, the British turned agent Asches intelligence material down.


  However, the Poles gratefully accepted Hs windfall and gave it to a brilliant young team of mathematicians from Poznan University, where the first courses in code-breaking were now on the
  syllabus. In co-operation with the French, and armed with brand-new, legally acquired commercial Enigma machines and Hs sets of keys, Marian Rjewski and two assistants in a secret team
  codenamed BS-4 broke the secrets of Enigma. By the mid-1930s they had begun reading up to 80 per cent of some secret German military traffic. By 1937the Polish
  mathematical team had even managed to build a rudimentary mechanical computer  which they called a bombe  to replace their earlier methods of using punched cards and long paper
  keys.
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  Once Sudetan Czechoslovakia had fallen to Hitler after Munich in 1938, the Poles knew that a war with Germany could not be avoided. In January 1939 they held a secret intelligence conference in
  Paris to discuss code-breaking with the British. According to Meyer, the head of Polish Intelligence, the disappointed Poles offered little to the British because it was obvious they knew
  little about Enigma and quite clearly had nothing to offer in the code-breaking of Enigma in return. (This was not strictly true; the British had begun to read some low-level
  Enigma traffic from Germanys Kondor Legion in 1938 during the Spanish Civil War and were intrigued by the potential for code-breaking.)


  By July 1939 the situation had changed completely. The Poles were no longer able to read Enigma traffic because the Germans had increased the number of rotors on their service machines. With war
  now inevitable, the Poles had not the time to start another mathematical logic hunt for the new cipher keys. So, on 16 August 1939, nineteen days before war broke out, Captain Bertrand of French
  Signals Intelligence personally handed over a Polish-built copy of an Enigma machine together with documents, keys, ciphers and even technical drawings of the first-ever secret Poznan computer to
  an astonished  and grateful  British Secret Services Liaison Officer from Bletchley Park. The British had been given their war-winning weapon on a plate by the Poles. Armed
  with this invaluable tool, suitably developed and refined to meet the changes that the war brought about, the British deception service could not only feed the Germans false information, but their
  intelligence services could also monitor whether their enemy had taken the bait.


  London Controlling Section was also keenly aware of another vital fact: few intelligence organizations believe easily-won information. Just as a wealthy collector may
  resolutely refuse to believe that an expensive painting could be a fake, so intelligence officers tend to believe that the most hard-won secrets are more likely to be true than easily-gathered
  information. This is of course nonsense, but Bevan and his staff prepared a series of inspired leaks that would come to Colonel von Roenne and his staff only by the most roundabout  and
  sometimes expensive  means: through obscure agent runners in Madrid, the Swedish stock exchange and hastily suppressed leaks in the neutral press to name but three.


  In all this, Bevan was aided by a remarkable humint coup. Since 1940, the British Security Service, MI5, had effectively been running and controlling every known German agent in the UK. Instead
  of executing the majority of the lacklustre spies sent by the Abwehr, the German military intelligence bureau, in 1940 and 1941, a special British MI5 team had arranged for them to be picked up
  shortly after landing and turned them to work for the British by sending false messages to their former masters. Faced with the choice between a firing squad in the Tower of London or
  a spell of warm, safe house arrest with a radio to send fake messages to expectant German controllers, most agents became extremely co-operative.


  Using MI5s network of long-established double agents, the Double Cross Committee, headed by Sir John Masterman, could send the Germans whatever lies the Bodyguard plan required. Agent
  Tates message about Eisenhowers arrival in England was merely the first of an elaborately conceived series of lies that would continue until well after the D-Day landings. At least
  six other trusted Double Cross agents pumped messages direct to their Abwehr controllers in Hamburg or Madrid, giving such details as unit badges, tank and infantry landing-craft concentrations and
  sightings of troops.


  In Operation Fortitude North, one of Bodyguards major sub-plans, a phantom British 4th Army was reported around Edinburgh in Scotland,
  painstakingly recorded by two Double Cross agents, Mutt and Jeff. These were in fact loyal Norwegian patriots who had defected to the British immediately on landing.
  From their mythical network of contacts and sub-agents, the two Norwegians informed Hamburg about 4th Armys new commander, Lieutenant-General Sir Andrew Thorne, deliberately
  chosen because he was well known to Hitler personally as the British Military Attach in Berlin before the war. For good measure they also threw in local Scottish newspaper reports of
  civilian welcome committees and military traffic accidents. Meanwhile the Germans themselves could log 4th Armys ceaseless administrative local radio chatter. In fact 4th Army
  never amounted to more than about forty staff officers and a few heavy-handed wireless operators diligently churning out a tightly controlled script.


  These wireless operators were the next stage in Colonel Bevans complex deception. Knowing that the German Staff would, like any professional intelligence operation, look for
  collateral (reports from other sources, confirming the humint agents information), the ever-helpful Bevan thoughtfully provided von Roenne and his people with just the material
  they were seeking. The fake 4th Army headquarters and its busy sub-units transmitted and received a stream of credible messages for the excellent Abwehr Signals Intelligence or Y
  Service to intercept and plot. Here an officer  easily checked against the Army List  would be sent on compassionate leave; there an irate quartermaster would be indenting for
  quantities of missing ski equipment.


  Whatever the variations, the messages, when carefully collated by the diligent Abwehr intelligence staff, all indicated that there was a major British Army assembling in Scotland, preparing for
  a campaign in mountainous or arctic terrain. Allied to the dangerous RAF photo-reconnaissance flights over the fiords and the increased Royal Navy destroyer activity off the
  Norwegian coast, it could only mean one thing. Hitler was eventually to tie down no less than twelve divisions in Norway against an invasion that never came, from an army that never existed.


  These humint and sigint (signals intelligence) reports had to be complemented by other sources that LCS knew the Germans would use. While photographic reconnaissance was unlikely to be able to
  check the Fortitude North dispositions around Edinburgh  few German planes had the range, service ceiling or speed to survive after a long flight across the North Sea  in the south of
  England it was another matter. Specially equipped high-flying Luftwaffe PR planes could easily overfly Kent. Bodyguard decided, as part of Operation Fortitude South, to offer them suitable
  targets to feed into the Abwehr collection plan. Ever mindful of German nervousness about an invasion across the short sea crossing against the Pas de Calais, Bevans team
  decided to strengthen the image of an Army Group massing in the south-east. This would have the effect of diverting attention away from Normandy and reinforcing the Germans anxieties about
  the Calais area.


  A massive dummy oil depot was built on the coast near Dover, complete with pipes, valves, storage tanks and even well-publicized inspections by King George VI. From 34,000 feet the German aerial
  photographs could not reveal that what they were recording was a wooden fake whose building had been directed by the illusionist Jasper Maskelyne and Sir Basil Spence. The photographic interpreters
  could not spot that the hundreds of tanks parked in the Kentish orchards were really nothing more than inflatable rubber Shermans. One farmer even saw his bull charge a tank and
  watched in astonishment as the pierced dummy slowly deflated. And the lines of landing craft moored in the Medway, with their sailors washing hanging on the lines looked real enough.


  When the evidence of aerial photography was added to agent reports, analysis of signals traffic (which showed that all over Kent, Essex and Sussex well-known US Army radio
  operators were transmitting) and the well-publicized presence of General George Patton in the area, German intelligence analysts received a clear message. Pattons 1st US Army Group (FUSAG)
  did exist, and it was poised in the south-east of England just across from the Pas de Calais. Mastermans double agents Brutus and Garbo enthusiastically reported every fictitious detail,
  while the ever-loyal Tate faithfully confirmed their reports in his own radio messages from Wye in Kent. Something big is building in the Dover area, he told his controller. It was;
  Bevan and his LCS were building an illusion that would pin down the bulk of German Panzer divisions in France 150 miles to the east of the real invasion site.


  By now the fastidious and aristocratic von Roenne had the key components of his collection plan collated: humint, reporting a massive build-up; sigint, confirming new formations arriving in the
  UK; and imagery intelligence, whose aerial photographs clearly indicated an enormous concentration of troops and matriel in the south-eastern corner of England. All now
  depended on von Roenne and his experts evaluation and interpretation of the mass of intelligence reports they were studying. Were they true? Which units were they? What were the Allies
  doing? And what did it all mean?


  Von Roennes personal assessment was vital because he, unlike many of Hitlers inner circle of senior army officers, was implicitly trusted by the Nazi dictator. But von Roenne was
  fighting two enemies as he sat in his Zossen office trying to interpret the intelligence in front of him: the Allied deception staffs, clever, well-resourced and playing him like a fish on
  the hook; and, amazingly, his own side  specifically the Sicherheits Dienst, or SD, the Nazi Partys own security service, now firmly in control of all Germanys intelligence
  services.


  In early 1944, the head of the military intelligence bureau, the Abwehr, Admiral Canaris, had been quietly retired by Hitler and pensioned off. Wilhelm Canaris was a complex
  character and one of the real enigmas of the war. The Director of the British Secret Intelligence Service (SIS, popularly known as MI6) later described him as a damned brave man and a true
  patriot, an unusual accolade from an enemy. Was Canaris a leader of the anti-Nazi resistance and a British spy? It seems an astonishing question, and highly unlikely, and yet there is enough
  circumstantial evidence that he was in contact with Sir Stuart Menzies, the Director of SIS, to raise serious doubts about his role in the mysterious intelligence exchanges that seem to have taken
  place between the British and those Germans who abhorred the Nazi Party. The role of these murky links between the Abwehr and the SIS may well have influenced the outcome of D-Day.


  Canaris had been a resourceful and gallant naval officer in the Great War, escaping from the doomed SMS Dresden off Chile in 1915 and making his way overland to Buenos Aires and back home
  to Germany in a series of adventures that read like a Hornblower novel. Once back he was awarded the Iron Cross and seconded to secret intelligence duties in Spain. (Interestingly, one of the
  British agent handlers in Spain at this time was a young British MI6 officer, Stuart Menzies.) Escaping a British plot to kill him, Canaris fled Spain and ended the war as a successful U-boat
  commander in the Mediterranean where he sank eighteen enemy ships.


  After the war Canaris dropped into the shadowy world of the post-Versailles Reichswehr and its unofficial secret service. In 1934 the new Chancellor Adolf Hitler, offered him the job of head of
  the Abwehr with the words, what I want from you is an intelligence service like the British Secret Service. Canaris was no Nazi, however, and when war broke out a series of mysterious
  intelligence coups helped the British. For example, packages of priceless technical information turned up anonymously on the doorstep of the British Embassy in Oslo, among other
  places. (The information was so good that the British didnt believe it at first.) As the war developed, the leaks and links between the Abwehr and its opposition became too obvious.


  A suspicious Hitler finally pensioned off Canaris and gave his responsibility for intelligence to his arch rival and Party stalwart Obergruppenfhrer (General) Walter Schellenberg, the head
  of the SD. Canariss discredited Abwehr was merged with Schellenbergs SD to form a single unified Nazi intelligence organization, the Reich Security and Intelligence Service, firmly
  under party control. Even in the middle of war, the inevitable bureaucratic turf battle now broke out between the SDs Nazi idealogues and the remnants of the Abwehr as each side tried to
  keep control of their own area of expertise. In the event the military intelligence professionals were consistently overruled or taken over completely.


  However, the Amt Mil or military section of the new service was still  just  under General Staff control. Its British Area intelligence officer was a cheerful extrovert called
  Oberst Leutnant Roger Michel, who like all his brother officers heartily detested his new Party bosses. Worse, Michel was labouring under a particular handicap. Whenever he submitted an
  order-of-battle estimate to headquarters, it was invariably sanitized and diluted by the SD officials above him. They halved every estimate he made of Allied strength in Great Britain. For any
  professional intelligence officer to have his reports altered on ostensibly political grounds is like a red rag to a bull. It impugns his professional capabilities, integrity and objectivity. The
  hot-blooded Michel was no exception.


  Colonel von Roenne, however, had devised a way for his frustrated subordinate to thwart their Nazi masters tampering with, as they saw it, perfectly good intelligence assessments. If the new SD was going to halve their estimates, what could be easier than doubling them in the first place? So, in the spring of 1944, von Roenne and Michel began to multiply
  their assessments of Allied strength by a factor of two, secure in the knowledge that the SD would then halve their figures, thus ensuring that the report which went to Hitlers desk was an
  accurate reflection of the General Staffs original estimate. To add verisimilitude to this breathtaking scheme, the two plotters uncritically accepted the flood of Fortitude reports about the
  British 4th Army in Scotland, Pattons FUSAG and the military build-up in the south-east of England. Ironically, von Roenne and Michel needed the LCSs flood of false evidence almost as
  much as the Allied deception staff needed to send it. Only the false Fortitude reports could be relied on to satisfy the Germans desperate need for every scrap of collateral about troop
  dispositions in Britain to support their inflated figures.
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  In May, von Roennes crucial pre-invasion FHW Assessment of the Enemys Order of Battle (ORBAT) was published. To his horror, this time the SD did not halve his
  estimate of Allied strength. The reason was simple: the SD officer who had been cutting the estimates had been posted. Von Roennes assessment was sent out as the official secret combined
  intelligence ORBAT to all Wehrmacht formations and headquarters in the West. Von Roenne dare not admit the deception  to do so would invite summary execution in the fevered atmosphere of
  suspicion and intrigue surrounding Hitlers court in spring 1944  and so he had to accept that the influential report issued under his name had effectively doubled the true known
  strength of the Allied forces in Britain from forty divisions to over eighty. It was a deception that would ultimately cost von Roenne his life.


  Colonel Bevans ever-resourceful LCS intelligence hoaxers had one final trick up their sleeve. How much better, they reasoned, if a trusted German general could
  himself corroborate the mass of false reports they had fed into the German intelligence machine. And, as chance would have it, the British just happened to have a spare German general. General von
  Cramer had been captured in May 1943 as the Axis forces collapsed in Tunisia. As a prisoner of war in England his health had deteriorated, and in May 1944 the Red Cross arranged to repatriate him
  back to Germany in a neutral Swedish ship. Bevans staff ensured that the General did not go empty-handed. His drive to the docks took him through some of the heaviest troop concentrations in
  southern England, ending up at Pattons HQ for his last night before embarkation. Von Cramer hadnt the faintest idea where he had been but was dined out as a military
  courtesy to a sick man by Patton himself. He also met some of Pattons divisional commanders who were cool and correct to an enemy general officer, however ill, but gossiped
  away among themselves about Calais.


  The ruse worked. By 24 May, only thirteen days before D-Day, von Cramer was back in Berlin faithfully reporting to General Zeitzler, Chief of Staff of the Wehrmacht, everything that he had seen
  and heard in England. Unsurprisingly, his information tallied with everything the Germans had collected and provided further collateral for von Roennes intelligence estimate. So, in the
  final days before the landings, the great LCS deception plan had, remarkably, become the basis for the German intelligence appreciation. Even Hitler himself, despite an almost feminine intuition
  that suddenly swung him towards Normandy at the last moment, forbore to change his dispositions. Of the German Armys 300 divisions, only sixty were active in the West: less than 20 per cent.
  And of those, only eight divisions were in place to oppose the Allies directly as they came ashore. The remainder were spread between the Balkans, Italy, Russia, the south of France, Denmark,
  Holland, Norway and, most important of all, the Pas de Calais. From their reading of the decrypted Ultra intercepts on 1 and 2 June, Bevans delighted staff could read
  that Baron Oshima, the Japanese envoy in Berlin, was reporting to Tokyo that no less a person than Adolf Hitler himself had assessed that the likely attack would fall in the Pas de Calais, with
  feints elsewhere.


  For Bevan and his LCS, it had been an intelligence triumph. A small, highly talented and influential staff had successfully orchestrated the most complex deception in history against an alert
  and highly competent adversary. One slip, one mistake in the script, one piece of the story that did not quite fit, could have unravelled the whole fraudulent network that was Bodyguard, Fortitude
  and their interlocking layers of hoaxes. By complete understanding of the Germans professional intelligence methods, and aided by the ability to read the Enigma traffic, LCS had effectively
  highjacked the German intelligence staff assessment for D-Day and forced von Roenne and the whole German intelligence machine to do precisely what the Allies wanted. The final German intelligence
  summaries for the end of May 1944 read like a catalogue of errors: the Germans were convinced that the Allies would attack in good weather, in the dark near a large port and at high tide. They also
  assessed that there would be several feint landings designed to draw German reserves away from the true landing  in the Pas de Calais.


  Astonishingly, the deception operations continued well after the Allied troops came ashore on 6 June 1944. During 9 and 10 June a fresh wave of resistance attacks, heavy air raids and an
  unheard-of tempo of offshore preparations hit the Calais area. Mastermans ever-faithful Double Cross agents sent extensive humint collateral explaining that the Normandy
  landings were merely a diversion and the real blow  the landing of Pattons FUSAG  was just about to fall on the Pas de Calais.


  Von Roenne, who had by now probably begun to believe his own inflated assessments, accordingly sent out an intelligence summary to all Wehrmacht Western Front headquarters
  and formations: In all probability major enemy landing expected Belgian coastline from 10 June. To compound his misinterpretation and after consultation with Marshals Keitel and Jodl
  of Fhrer Hauptquartier, Roenne then added a fatal operational, not intelligence, assessment: Withdrawal of [German] forces from the Pas de Calais/15th Army Sector unwise.
  Intelligence assessments should never include operational recommendations.


  To further compound this catalogue of errors, Roenne personally contacted Hitlers intelligence liaison officer, one Colonel Krummacher, and reinforced FHWs written intelligence
  estimate by insisting that any diversion of forces from the Pas de Calais to Normandy would be a mistake, as von Roenne personally had definite intelligence that a new invasion was about to
  fall on the 15th Army Sector, beginning with a wave of resistance attacks starting on the night 9/10 June. Armed with this highly unusual special pleading from a senior staff intelligence
  officer, Krummacher agreed to represent FHWs view at Hitlers crucial midday situation and planning conference.


  At that conference, Marshal Jodl reported FHWs assessment to Hitler and added to it the weight of General Kuhlentahls latest secret radio message from his ever-diligent agent
  Garbo, giving fresh collateral for an imminent main force attack on Calais by Pattons non-existent FUSAG based in Kent. Kuhlentahl was the senior agent controller in Portugal and Spain.
  Hitler took the bait. At the midnight staff conference on 9/10 June, the Supreme Commander of the Armed Forces abruptly ordered a halt to any movement from the Pas de Calais to Normandy. Not only
  that, but the Fhrer ordered extra divisions to the 15th Army Sector and not to the hard-pressed Wehrmacht battlefront in Normandy.


  Hitler might have been less happy with his decision and with the FHW/Kuhlentahl intelligence assessment had he realized that Garbos radio message had taken two
  hours to send. The critical question why the extremely efficient British Signals Security Service had failed to pinpoint a two-hour transmission and catch the illegal sender never seems to have
  occurred to the gullible Kuhlentahl and von Roenne. Intelligence officers need a highly developed critical factor, and never more than when their prejudices are being pandered to so obligingly.


  Back in London, the delighted Bevan and his LCS saw the map lines heading towards Normandy suddenly stop, and over the following days coalesce into the Pas de Calais. Fortitude and Bodyguard had
  worked. Even then, the great intelligence deception was not over and continued well into July. In addition to the mock invasion off Calais on 10 June, as late as the last week in June there were
  more Allied spoof airborne and naval operations off Boulogne and Dieppe. These feints were successful enough for Hitler to personally authorize an order (a full month after D-Day) for all divisions
  still held back in the Pas de Calais to go on full anti-invasion alert for 8 July. For Bevan and his LCS, it had been a triumph of deception; for von Roennes FHW and the German High Command,
  it had been an intelligence disaster.


  Was von Roenne an incompetent intelligence officer? Far from it. His track record before 1944 had been outstanding. His mistake was probably to allow his belief in his own system to overcome his
  doubts and to forget the need for critical analysis. The old intelligence assessment of source material  Is it true? Is it credible? Is it confirmed by other sources?  seems to have
  either broken down or just been saturated by an enemy deception operation that knew, thanks to Enigma, just how FHWs intelligence system worked and how to fool it. Faced by the key questions
  of Will the Allies invade? If so, when, where and in what strength? the German intelligence staff got it completely wrong. It was a mistake that was to end in the
  ruins of Berlin and the collapse of the Third Reich. Rarely can a mistaken intelligence estimate have had such catastrophic consequences.


  The D-Day intelligence deception story has a postscript that elegantly sums up Bevans cunning, Mastermans professionalism and the German tragedy. At 3 a.m. on the morning of D-Day,
  Mastermans trusted double agent, Garbo, frantically signalled his German controllers to inform them that one of his network of agents had reported that the Allied troops had
  left camp, complete with sea-sickness bags. Only by dawn did the message get through to Berlin, by which time the Allies had begun to land, thus boosting Garbos credibility as an agent
  without damaging Allied operations. Bitterly, Garbo castigated his German controllers: I sent you this priceless information and it makes me seriously question your professionalism and
  responsibility. Two months later, Garbo received a message awarding him the Iron Cross by Hitlers command.


  Von Roenne was not so lucky. He was arrested in the aftermath of the bomb plot against Hitler of 20 July 1944. He was joined later by his old boss, Admiral Canaris, who may well have been a
  party to some of the deceptions and was almost certainly in touch with the British. For the Nazis, the final straw over the intelligence duplicities of the Abwehr appears to have been a mysterious
  journey that Canaris undertook to France in June 1944. His replacement Schellenberg knew that Canaris had been talking to a number of the generals who were later implicated in the plot. Three days
  later Canaris was arrested by Schellenberg and his men. Hello, said the little admiral to his arresting officer, Ive been expecting you.


  On 11 October 1944, Colonel Baron Alexis von Roenne, lately Chief of Foreign Armies West of the German General Staff, was executed by the Nazi authorities for treason in the
  bloody aftermath of the bomb plot on Hitlers life. Rarely can an intelligence officer have paid such a high price for getting it so badly wrong. Canaris, whose role in the whole D-Day
  deception has never been clear, was to follow. An SD search of the old Abwehr offices revealed records and diaries that implicated the Admiral and his staff as having been in the know about many
  things he should have reported. The last head of the Abwehr was finally condemned for contact with the enemy. In vain Canaris protested that contact with the enemy was the job of a secret
  intelligence service, and that he was a loyal German and no traitor to the Reich. It was to no avail; he was imprisoned, and as the Reich crashed around the deranged dictator, Hitler finally
  ordered him killed.


  Canariss end was not easy. After being beaten by SD thugs, and with blood dripping from a smashed nose and jaw, he was slowly strangled by hanging from a meat hook on 9 April 1945 at
  Flossenbrg, a lonely sacrifice to Nazi vengeance. In their own way, the two German intelligence officers, von Roenne and Canaris, were both among the final victims of the successful Allied
  deception on D-Day.
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