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 PREFACE

 


 


A well-known saying advises us to glean wisdom from
the mistakes of others, which can be extended to learning from the
diverse experiences of individuals, encompassing both their
successes and failures. Are there time restrictions or an
expiration date on the relevance of past lessons?

Can we draw knowledge and insights from
historical figures like the Athenian general Iphicrates and the
Chinese military strategist and philosopher Sun Tzu, despite the
vast time and cultural gulfs that separate them, and us from them?
Is there common ground between these two distinct figures, and if
so, what unifying ideas and principles do they share? Even when
providing valuable lessons individually, can their collective
wisdom offer a more potent source of guidance? This text aspires to
delve into their shared ideologies and principles, aiming to
uncover the commonalities that eons later can allow us to benefit
from their experiences and accomplishments at a substantially lower
cost than they paid.

Sun Tzu's ancient text, "The Art of War," is
not your run-of-the-mill page-turner. It's not a mere war manual or
a get-rich-quick guide. While it can be read in a single day, its
impact endures far longer. This book possesses a unique quality—it
meets the reader at their level of understanding, always teasing
there's more beneath the surface. The words and maxims remain
constant, yet the meaning of these maxims evolves with the reader's
deepening insight.

In his insightful analogy, Prussian war
historian Carl von Clausewitz likens war to a series of countless
duels or a contest between two wrestlers, each striving for
victory. His astuteness lies in his comparison of the horrors of
every war in history with these more intimate struggles. This
perspective compels us to shift our focus from the grand theatre of
wars to the myriad forms of conflict that permeate our lives, from
the intricacies of business negotiations to the complexities of
family disputes.

 To truly grasp
'The Art of War,' be it a literary creation or a guiding ethos, one
must first adopt a mindset finely tuned to the nuances of conflict
and its nature. This means transcending the conventional imagery of
vast armies locked in bloody battle and realizing that the
principles that govern wars are just as applicable to conflicts on
a more intimate scale, whether they unfold in the boardroom or the
household. 'The Art of War' encapsulates a philosophy of conflict
management, encompassing everything from preventing its inception
to managing its size and destructiveness until a resolution is
reached.

Similarly, in delving into the triumphs,
strategies, and tactics of Iphicrates, one can glean benefits
extending beyond the military world, offering insights that prove
invaluable on a personal level when viewed through the lens of
conflict.

"The Art of War" distinguishes itself with
its concise and precise maxims. While it may not unfold like a
gripping novel, its insights are educational, inspiring and
invaluable. The hurdle often faced is transforming ancient military
concepts and terminology into a contemporary civilian context. This
book endeavors to bridge that gap by furnishing relatable examples,
smoothing the path for both initial understanding and sustained
success. It is precisely the kind of guide I longed for decades ago
as I embarked on the enriching yet occasionally perplexing solo
journey of deciphering this wisdom and integrating it into my
everyday life.

"The Art of War" stands as a cornerstone in
the pursuit of mastering conflict management, yet it is not the
sole beacon in this endeavour. Its brilliance emerges when
harmonized with the collective wisdom and expertise that have since
evolved beyond Sun Tzu's era. This synergy empowers the reader to
grasp, master, and effectively implement this acquired knowledge.
It's in the application that comprehension truly transforms into
wisdom.

Sun Tzu spoke of 'combined energy', the art
of assigning the right person for the right task at the right
moment. This concept extends beyond his book to encompass the
broader spectrum of literature. Relying excessively on one source,
like leaning too heavily on one person, is unwise. Just as Sun Tzu
crafted an army, the reader should assemble a book library that
builds on Sun Tzu's ideas. The knowledge available today is
staggering. You don't necessarily have to enrol in a college or
university for a first-rate education. All you need is the
commitment and a device that connects to the internet to rise to
the level of an expert in any subject imaginable.

In a single lifetime, the sheer abundance of
authors like Richard Rumelt, Miyamoto Musashi, Aesop, Alan Pease,
Thomas Cleary, Marcus Aurelius, Joe Hyams, Wilbur Smith, Alistair
MacLean, Isaac Asimov, Daniel Silva, Bias, and Cicero offers an
expansive array of insights and experiences. The wealth of
knowledge they bring forth spans a vast spectrum, making it a
near-impossible feat to explore each one thoroughly within a single
lifetime. To complete Sun Tzu's skeletal framework, you need the
contents of other books - they add the flesh and organs, creating a
body of knowledge and energy that transforms the reader into more
than they believe possible. The mentors you invite into your
library are your choice.

Why confine your wisdom to a single source
when no individual or book can possess all the answers? Sun Tzu had
armies. You have books and a smart device connected to the
internet, the most extensive collection of knowledge the world has
ever known. Armies and knowledge are the bedrock of power, then and
now.

Sun Tzu astutely emphasized the importance of
intelligence gathering from external sources. He dedicated an
entire chapter out of thirteen to espionage and data acquisition.
The authors we explore serve as specialized intelligence agents in
their respective fields. Restricting oneself to a solitary source
seems almost counterintuitive when there's a wealth of brilliant
minds at your fingertips, accessible through the marvel of the
all-encompassing smartphone.

Consider a smart phone more than a mere
communication device - it's a portable, ever-ready spy that
operates around the clock, every day of the year. In the palm of
your hand, you hold the power to tap into the collective knowledge
of some of humanity's greatest thinkers, spanning a multitude of
subjects and disciplines. This is your personal, secret army poised
to assist and guide you in any endeavour.

Every passage and maxim has been carefully
handpicked, intending that, when woven together, they unfurl their
message in a manner that is not only easily understandable but also
profoundly insightful. It's a belief rooted in the understanding
that learning is most potent when it's an enjoyable and immersive
experience.

Within these pages, passages are chosen to
entertain and illuminate the philosophy of this ancient Chinese
general and philosopher. Topics addressed are leadership, virtues,
courage, timing, strategy, tactics, the realms of the Indirect and
Direct, the unorthodox and the orthodox, data management, time
management, communication, and much more.

In the spirit of Sun Tzu's brevity and
precision, these books are designed to be easily digestible yet
impactful. They're crafted to offer clarity and understanding,
making them the perfect companions for your daily commutes, digital
devices, and moments of free time.

 



 What is SunTzuDo?

 


 


SunTzuDo encapsulates
Sun Tzu's wisdom, offering a strategic approach to tackle all
conflicts strategically and minimize harm. Sun Tzu's philosophy is
not about avoiding conflict at all costs but navigating all
conflict thoughtfully.

The ancient Chinese general embraced realism
over pacifism, acknowledging that some opponents always resort to
confrontation, such opponents make confrontation and open warfare
their first, last and only method of dealing with conflict. Despite
this recognition, the mindset remains constant — progress
strategically, minimizing repercussions, and abbreviating the
duration of confrontations.

 


The Five Levels of SunTzuDo

 



	
Breaking Resistance without Fighting



	
Baulking the Enemy's Plans



	
Preventing the Junction of Enemy Forces



	
Attacking the Enemy's Army in the Field



	
Avoiding Besieging Walled Cities that can be
Resupplied





 


SunTzuDo operates on five levels, each
offering a nuanced approach to conflict resolution. Breaking
resistance without fighting, the first level is about addressing
the root cause. Frustrating the adversary's plans, making it too
overwhelming or costly for them to continue is the next option.
Isolating opponents or preventing their reinforcement characterizes
the third level. The fourth level involves confronting a formidable
adversary, acknowledging that sometimes a fight is unavoidable.

Level five is the worst option. Mark Twain
sheds light on level five with his insightful observation: Never
argue with an idiot. They will only bring you down to their level
and beat you with experience. Procrastination, denial and hoping
the conflict will resolve itself on its own, are rooted at this
level. The ancient philosopher would agree with James Cameron’s
statement: "Hope is not a strategy. Luck is not a factor."

SunTzuDo relies on strategic thinking even
in unavoidable confrontations, understanding and accepting that how
the resolution is achieved determines its quality and duration.

The mindset, the philosophy of SunTzuDo is a
pragmatic and strategic approach to conflict management, including
avoidance and resolution. Based on the timeless conflict management
philosophy of Sun Tzu, as written in his honoured treatise, the Art
of War. While advocating avoiding unnecessary confrontations, it
acknowledges the reality that conflict is sometimes thrust upon us.
In those moments, the emphasis is on smart and effective battles,
prioritizing objectives and minimizing damage.

The five levels of SunTzuDo provide a
structured guide for navigating conflicts, from addressing root
causes to confronting formidable adversaries.

SunTzuDo is a mindset that values strategy
over brute force, seeking not only victory but also a sustainable
and harmonious resolution to conflicts.
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