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Praise for

The Entrepreneurial Mindset Advantage

“With a 30-year career in technology at companies like Google, Accenture, and Charles Schwab, as well as founding a startup, I’ve seen how technological change has rapidly accelerated. AI’s impact is just the start; technologies like quantum, neuromorphic, and biological computing are coming. The Entrepreneurial Mindset Advantage is a timely guide to navigating this era of rapid innovation and unlocking human potential in organizations.”

—Jaime Casap, former Chief Education Evangelist, Google

“In a field crowded with how-to advice for entrepreneurs, it is difficult for any author to stand out. But Gary Schoeniger more than passes this test. In his fascinating The Entrepreneurial Mindset Advantage, Schoeniger gets inside the heads of successful entrepreneurs, and fortunately for any reader, especially would-be entrepreneurs, he provides tons of useful advice. This is one of those books you pick up and won’t put down.”

—Robert Litan, former Vice President of Research, Kauffman Foundation

“Gary Schoeniger’s new book is an important contribution to the literature on entrepreneurship. He clearly defines an entrepreneurial mindset as the development of dispositions that everyone can benefit from in a rapidly changing world. Parents and teachers have a vital role to play in nurturing these dispositions to enable all kids to be more future-ready.”

—Tony Wagner, EdD, Author, Learning by Heart, and Senior Research Fellow, Learning Policy Institute

“Gary brings clarity and precision to our understanding of the entrepreneurial mindset, its underlying causes as well as its capacity for unlocking human potential. This book equips all of us—especially those of us who focus on building entrepreneurial ecosystems—with powerful tools for cultivating entrepreneurial mindsets in ourselves and others.”

—Jonathan Ortmans, President, Global Entrepreneurship Network

“All people wish to flourish, but too many believe that external circumstances will prevent them from ever achieving their dreams. The Entrepreneurial Mindset Advantage reveals that a decisive choice is always open to us: to use an entrepreneurial perspective to reframe barriers and problems as opportunities to help others in a manner that also empowers us. Read this book and join the ranks of visionary leaders who said yes when life seemed to be saying no.”

—Matthew T. Lee, PhD, Professor, Baylor University, and Director, Flourishing Network at the Human Flourishing Program at Harvard University

“The Entrepreneurial Mindset Advantage reframes conventional thinking about economic development priorities. For too long, we’ve elevated larger-than-life entrepreneurs as the gold standard, while ignoring the mindset and methods of everyday entrepreneurs. Finally, there is a how-to manual for communities and practitioners for unleashing everyone’s hidden entrepreneurial potential. Schoeniger gives practical insight and evidence for investing in ourselves and others as they pursue the American Dream.”

—Thom Ruhe, President and CEO, NC IDEA Foundation

“As the former president of the Ewing Marion Kauffman Foundation, I have encountered numerous works on entrepreneurship, and Gary G. Schoeniger’s The Entrepreneurial Mindset Advantage is exceptional. This book uncovers the hidden logic that drives everyday innovators, combining extensive research with real-world stories to provide a compelling, practical guide for applying the entrepreneurial mindset in daily life. A must-read for aspiring entrepreneurs, educators, and business leaders, this book is an important contribution to the field of entrepreneurship, with the power to change lives and communities.”

—Wendy Guillies, Founder, Guillies OnPoint, and retired CEO, Kauffman Foundation.

“There are books that must be written to extend the frontiers of our collective understanding, books that can only be penned by someone with a unique perspective and experience, and then there are rare books that distill a lifetime of learning into a message so powerful it transforms our worldview. The Entrepreneurial Mindset Advantage by Gary Schoeniger is one such book. It is the culmination of Gary’s unwavering dedication to a singular cause: the profound possibilities unlocked by fully embracing an entrepreneurial mindset.

Having known Gary for more than a decade, our paths crossing on different continents in our shared mission to make the world more entrepreneurial, I can attest to the consistency and authenticity of his message. He has been a steadfast advocate for broadening the understanding and application of the entrepreneurial mindset, living out the principles of this book every day.

At a time when we face daunting challenges to our sense of personal agency in an increasingly complex world, this book is more crucial than ever. It deciphers the code at the core of our humanity—the entrepreneurial spirit. This spirit propels us into the unknown with confidence and creativity. As Gary’s life and teachings demonstrate, the entrepreneurial spirit is, ultimately, the human spirit.”

—Anthony Farr, CEO, Allan & Gill Gray Philanthropy Africa

“In recent years, research has revealed a great deal about the importance of entrepreneurship—most notably, that startups are disproportionately responsible for the disruptive innovation that drives gains in productivity and, therefore, economic growth, and account for virtually all net new job creation. In other words, entrepreneurship is a powerful force for value creation, but also opportunity expansion and economic and social progress. Against the backdrop of that critical reality, in The Entrepreneurial Mindset Advantage Gary Schoeniger explores equally important but less understood terrain: the nature, mindset, and temperament of the innovator and risk-taker, and tackles head-on the ever-intriguing and hotly debated question: Are entrepreneurs a rare phenomenon of genetic make-up, or can anyone become or learn to be entrepreneurial? The remarkable analysis and insights Schoeninger provides amounts to essential reading for not just entrepreneurs themselves but also parents, educators, scholars, policymakers, and anyone else interested in the profoundly consequential journey of entrepreneurship.”

—John R. Dearie, Founder and President, Center for American Entrepreneurship

“Your journey as an entrepreneur is defined by your mindset. In The Entrepreneurial Mindset Advantage, Gary shares invaluable insights and practical strategies that can empower anyone looking to turn ideas into action and challenges into opportunities.”

—Brian Scudamore, Founder and CEO, 1-800-GOT-JUNK?

“The Entrepreneurial Mindset Advantage is a must-read for anyone looking to transform their approach to business and leadership. In this book, Gary G. Schoeniger skillfully outlines the mindset and the methods that drive successful entrepreneurship, emphasizing resilience and resourcefulness as well as the importance of making a meaningful contribution to the organizations and communities we inhabit. As someone who has navigated the challenging transition from military service to founding and leading a successful company, I can attest to the power of the mindset principles discussed in these pages. This book is not just a guide, but a source of inspiration for aspiring entrepreneurs and seasoned business leaders alike.”

—Dawn Halfaker, Entrepreneur, Investor, Philanthropist, and Veterans’ Advocate

“In The Entrepreneurial Mindset Advantage, Gary Schoeniger demystifies the concept of the entrepreneurial mindset, expanding it beyond business to encompass life and daily decision-making. Drawing from his personal growth and research, Schoeniger presents the entrepreneurial mindset as a universal asset that drives change and fuels optimism, symbolized by the mantra ‘Yes, You Can.’ This book chronicles his ongoing journey and the impact of this mindset on himself and others.”

—Clifton L. Taulbert, Pulitzer Prize–Nominated Author and Entrepreneur

“Gary Schoeniger’s The Entrepreneurial Mindset Advantage is transformative, offering invaluable wisdom to urban entrepreneurs. Despite our different backgrounds, Gary’s mentorship has been crucial in my quest to unlock the entrepreneurial potential in urban communities. He challenges us to think differently about entrepreneurship, making this book a bold blueprint for building grassroots entrepreneurial communities worldwide. Read this book and join us in reshaping the future of entrepreneurship.”

—Myron Pierce, Founder, Own the Pond

“As an educator with 50 years of experience in K–12 and higher education, I can unequivocally say that entrepreneurship is often misunderstood and misrepresented. Gary’s book addresses this issue by reframing our perception of entrepreneurship, recognizing it as a mindset. His insightful narrative, including the story of Ted Moore and his own journey, makes this a compelling read for educators, parents, business leaders, and aspiring entrepreneurs.

Chapter 11, “Entrepreneurship in Education,” resonated deeply with me. Gary critiques our current education system and highlights the importance of entrepreneurial mindset education in unlocking the potential of disenfranchised students. He explains why current efforts fall short and provides practical ideas for fostering entrepreneurship in schools. This book is an essential resource for understanding and improving how we prepare students for a future that relies on their creative potential. Gary’s work offers a road map for creating a better educational trajectory and an entrepreneurial mindset that benefits all.”

—Gary R. Bertoline, PhD, Distinguished Professor, Purdue University
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This book is designed to provide accurate and authoritative information about entrepreneurship. Neither the author nor the publisher is engaged in rendering legal, accounting, or other professional services by publishing this book. If any such assistance is required, the services of qualified professionals should be sought. The author and publisher will not be responsible for any liability, loss, or risk incurred as a result of the use and application of any information contained in this book.
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For my mother, Mary, who encouraged me to think for myself.
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Foreword

As a professor of medicine, one might not expect my commentary on a book about the entrepreneurial mindset. After all, I have spent more than forty years in academia, studying the benefits of compassionate care. Nevertheless, my steadfast principle of “never a no without a yes” has empowered me to surpass the confines of a conventional career. Having served as a “spiritual entrepreneur” on the Board of the John Templeton Foundation, I recognize the transformative potential of the ideas in this book. Throughout his life, “Sir John” sought innovative thought leaders to carry forward the psychological and spiritual dimensions of entrepreneurial life. It is from this perspective that I invite you to undertake a transformative journey guided by the wisdom of Gary G. Schoeniger, a visionary whose insights transcend the boundaries of conventional thinking.

Schoeniger’s work illuminates the pathway to personal fulfillment and societal progress through the lens of an entrepreneurial mindset. With unparalleled clarity and practicality, he explores how individuals from all walks of life can cultivate this mindset to embark on a journey of self-discovery, resilience, and contribution. In these pages, Schoeniger revolutionizes our understanding of work, education, and societal norms, offering invaluable insights that will resonate with readers of all ages and backgrounds. His message is a beacon of hope for those seeking purpose and direction in a world often clouded by doubt and disillusionment. This groundbreaking book is essential reading for high school students, college freshmen, business scholars, and anyone passionate about human potential and self-realization. Schoeniger’s words transcend mere instruction; they inspire a profound shift in perspective, empowering readers to embrace entrepreneurship as a vehicle for personal and collective growth.

Through captivating storytelling and insightful analysis, Schoeniger demystifies the entrepreneurial journey, revealing it as a path accessible to all. He emphasizes the importance of service, resilience, and self-discovery, guiding readers toward a deeper understanding of their unique gifts and potential contributions to society. With each page, Schoeniger challenges outdated notions of work and success, inviting readers to blur the lines between professional fulfillment and personal passion. His message resonates deeply with parents, mentors, and educators, urging them to nurture the entrepreneurial spirit in future generations. As Schoeniger reminds us, the entrepreneurial mindset is not merely a skill set; it is a way of life—one that holds the key to fulfillment and resilience in an ever-evolving world. Through engaging anecdotes and practical advice, he equips readers with the tools they need to navigate the complexities of modern life with confidence and purpose. In a society marked by division and disillusionment, Schoeniger’s vision offers a ray of hope—a road map to a future defined by creativity, autonomy, and collective well-being. His insights transcend ideological divides, offering a path toward unity and progress rooted in shared values of empathy, resilience, and collaboration.

In today’s era, the field of positive psychology stands at the forefront of the human flourishing movement. I predict that this book will provide a concrete context for us to rededicate ourselves to our great strengths and virtues: vision, future-mindedness, diligence, hope, practical wisdom, perseverance, and, importantly, loving kindness. Were he alive today, I am confident that “Sir John” would be thrilled with the innovative brilliance underlying this book.

In conclusion, Gary G. Schoeniger’s work is more than a book; it is a manifesto for societal transformation and individual empowerment. By embracing the entrepreneurial mindset, we can unlock the full potential of humanity and create a world where every individual is empowered to pursue their dreams and contribute to the common good. This book is a call to action—a prescription for healing and renewal in an age of uncertainty and division. Embrace it, and join the movement toward a brighter, more inclusive future for all.

—Dr. Stephen G. Post

Founding Director of the Center for Medical Humanities,

Compassionate Care & Bioethics at Stony Brook University




Introduction: How Do Underdogs Win?


The duty of a man is to be useful to his fellow men; if possible, to be useful to many of them; failing this, to be useful to a few; failing this, to be useful to his neighbours, and, failing them, to himself: for when he helps others, he advances the general interests of mankind.

—Seneca, “On Leisure,” circa ad 621



As one of eleven children raised by a single mother, Ted Moore got a rough start in life. When he was a young boy, he slept in the dining room on a folding cot he shared with his mentally disabled brother, who eventually became too much for his mother to manage and was turned over to the state. From a very early age, Ted felt obligated to contribute to his family, finding odd jobs polishing apples and sweeping floors before and after school. If he did not earn his keep, he feared his mother would send him away. The only male role models he knew were those he saw on popular television shows like Leave It to Beaver and My Three Sons.

School was also a struggle for Ted. By the time he reached high school, he was reading at a third-grade level. He made it until tenth grade before he finally dropped out. Now a teenager and barely literate, Ted realized he was on his own. Despite his circumstances, he was determined to avoid the temptations of the street. “I lived on the block where there were drug addicts and gangbanging … I just didn’t want that way of life for myself.”

Before long, he was married with children of his own and struggling to make ends meet. After drifting from job to job, he finally managed to get a union card that would enable him to earn a living wage. As an unskilled laborer on a construction crew, his responsibility was to keep the jobsite clean and well organized. He soon earned a reputation for being reliable, and it wasn’t long afterward that he began to take on a leadership role. “I’ve always tried to be the best at whatever it was that I was doing,” Ted told me. “If I’m nothin’ but a broom sweeper, I’m gonna be the best broom sweeper there is.”

As his confidence increased, Ted was compelled by the idea of starting a construction cleaning business of his own, yet he had very little discretionary income and was in no position to quit his job or take on debt. Nevertheless, he and his teenage daughter, Sirena, set up a makeshift office in an unused bedroom in their spare time. With little more than a used fax machine and an old desk they found in the trash they were now open for business. Their first customer was a roofing contractor who agreed to pay them a few hundred dollars to haul away shingles from a residential job. While it didn’t amount to much, it was a start, and they remained determined to deliver exceptional service regardless of how small the job might be. Slowly but surely, as their reputation began to grow, the scope of their customers also began to increase. Before long they were landing five- and six-figure contracts on a regular basis, which eventually enabled them to quit their jobs and go all in. From humble beginnings, they had now built a thriving enterprise that brought both meaning and prosperity to their lives while also creating dozens of jobs in their community.2

We’re all familiar with the stories of iconic entrepreneurs like Steve Jobs, Jeff Bezos, and Elon Musk, yet we often overlook the typical entrepreneurs like Ted Moore who start with little or nothing yet somehow manage to succeed. The question is: How do they do it? How do they manage to recognize opportunities that the rest of us overlook? And how do they mobilize the resources and the resilience that enables them to flourish and thrive?

To the casual observer, entrepreneurs often appear to be a rare breed endowed with unique personalities that somehow enable them to accomplish extraordinary things. On the surface, they appear to be innately driven, confident, and creative, natural-born risk-takers who somehow manage to succeed regardless of where they start. Yet when we look beneath the surface, we find a common underlying logic—a mindset—that drives the behavior that enables them to accomplish extraordinary things. Embracing this way of thinking can certainly benefit those who want to start a business, yet a closer look reveals a powerful framework for thinking that has become essential for individuals, organizations, and communities to adapt and thrive in today’s rapidly changing world. Ultimately, studying the mindset and the methods of everyday entrepreneurs reveals how small changes can unlock human potential on a much broader scale.

My quest to understand the entrepreneurial mindset arose as a result of my own experience as an unlikely entrepreneur. As one of three boys, I was born and raised in a blue-collar suburb of Cleveland, Ohio. My father, a gifted artist, managed to eke out a living as a commercial illustrator while my mother occasionally found office work to help make ends meet. While we never considered ourselves to be poor, we certainly didn’t have much.

In grade school I was a reasonably good student, well-liked by my teachers, and I found it relatively easy to fit in. Yet, as I progressed from grade school to middle school, I became increasingly alienated and disengaged. Learning, as I knew it, soon became an unpleasant experience, and as my grades began to plummet, I found it harder and harder to fit in. By the time I graduated from high school, I had neither the inclination nor the grades to pursue a four-year degree. In many ways, I felt alone and adrift. I thought there must be something wrong with me, that I was somehow inherently flawed. I was floundering to survive in a world that didn’t seem to make much sense.

Not long after I graduated from high school, my parents divorced, and I was living on my own and struggling to make ends meet. Like others who find themselves in such a position, I took on whatever jobs I could find, from factory work and construction labor to food service, landscaping, and door-to-door sales. While I always tried to do my best at whatever job I could find, inside I felt aimless and began drinking as a way to fill the void. Nevertheless, an opportunity was about to emerge.

While working in a small family-owned restaurant at the age of twenty-three, I stumbled across an opportunity to start a small sandwich shop of my own. In many ways, it seemed like a dream come true. For the first time, I had a sense of direction, a clear and compelling goal, and a corresponding focus and energy that I had never felt before. With a few thousand dollars I cobbled together from family and friends, I managed to pull it off. This sandwich shop was my chance for a brighter future, and I was willing to do whatever it took to succeed.

In the beginning, I worked sixteen-hour days, six and a half days a week, doing everything I could to please every customer who came through the door. Slowly but surely, my fledgling business began to blossom. I was now earning as much as, if not more than, my schoolmates who had gone on to college and followed a more traditional path, but that early success soon went to my head. As a result, I began taking on debt in order to expand my fledgling sandwich shop into a full-scale restaurant. As a result, the business began to falter as it soon became clear that I had been blinded by my own hubris and had stopped paying attention to my customers’ needs. It also became clear that my drinking was getting out of control. While I managed to stop drinking with the help of a support group, my once-thriving business was now struggling to stay afloat. I had made a series of bad decisions and, within a few short years, what was once a promising small business eventually collapsed. Now, at the age of twenty-eight, I was unemployed and deeply in debt. Without a college degree, my chance for a brighter future once again seemed out of reach. Newly sober, I was now painfully aware of my mistakes as the harsh lessons of my hubris were staring me right in the face. From where I stood, I saw no choice but to pick myself up, swallow my pride, and start anew.

With nothing more than a borrowed ladder strapped to the roof of my car, I began going door-to-door in the wealthier neighborhoods of Fairmount Boulevard in Cleveland Heights, offering to clean gutters. It was late November, the skies were cold and gray, and the trees were bare. My assumption was that clogged gutters might be a problem that I could solve and that upper-income clients might be willing to pay to have them cleaned. Never mind the fact that I am afraid of heights.

As luck would have it, I managed to find a customer on my first day. Still smarting from the painful lessons of the past, I went out of my way to make sure that my customer was satisfied with my work. As a result, one customer led to another and, seeing that I was conscientious and reliable, my customers soon began to ask me to take on other odd jobs. As a result, I began to learn everything I could about home repair, often stopping at the Lee Road library searching for answers in books and magazines. I soon began to realize that despite my negative experiences in school, I actually enjoyed learning. And the more I learned, the more my fledgling business grew. Within a few short years, what started as gutter cleaning evolved into a successful construction and remodeling business. Once again, I was back on my feet, now earning as much as, if not more than, my contemporaries. More importantly, I was now learning how to think like an entrepreneur.

My “aha” moment came in late January 1991 as I happened across an article about rising unemployment due to economic recession. The story featured a man who had lost his job and was struggling to adapt. His wife was working double shifts to help make ends meet. His unemployment benefits were running out, and they were in danger of losing their home. Then it struck me: I could now see opportunities everywhere; why couldn’t he? Surely this man had some knowledge, skills, and abilities that could be useful to others. What was it that blinded him to the opportunities that were within his reach? What was it that was holding him back?

That was the moment I realized that I had learned to think differently—not because of my personality per se but as a result of my experience as an entrepreneur. That was the moment I realized that if I could somehow understand and articulate the entrepreneurial mindset, it could be useful to others. And not just those who might want to start a business, but anyone who might be searching for a more meaningful and prosperous life. My interest was not in the mechanics of starting a business but in the underlying beliefs and assumptions that enabled ordinary people to accomplish extraordinary things. My sense was that the entrepreneurial mindset somehow held the key to unlocking the hidden potential that lies dormant in ourselves and others.

I began by reading everything I could find about entrepreneurs that might provide insight into their underlying beliefs. At the time, most of what I found were the biographies of well-known businessmen like Henry Ford and Sam Walton, which were helpful but did not provide much insight into their underlying beliefs. Besides, I wanted to understand the mindset and the methods of common, everyday entrepreneurs: those who start with little or nothing yet manage to succeed. Frustrated by the lack of available information, I began to interview ordinary entrepreneurs in my own community in my spare time to try to get a sense of the underlying assumptions that were driving their behavior. At first they were not easy to find. After all, these were not high-profile entrepreneurs who stood out from the crowd. In fact, many did not identify as entrepreneurs. Yet, one seemed to lead to another, and the more I looked, the more I began to find. I soon realized that these garden-variety entrepreneurs were everywhere, yet they were largely ignored. Meanwhile, I continued running the construction business I had started just a few years earlier with little more than a borrowed ladder and a business card. Nearly two decades passed as I continued to run my business while spending every spare moment I could find searching for clues. Through dogged persistence and a bit of dumb luck, I stumbled into an opportunity to undertake a project at the Cisco Entrepreneur Institute in San Jose, California. Little did I know this would begin a new chapter in my life.

The team at Cisco asked me to explore existing efforts in entrepreneurship education across North America and highlight areas for improvement. It was through this experience that I saw firsthand that entrepreneurship was being portrayed in classrooms and entrepreneurial support organizations in ways that were almost entirely distinct from the mindset and the methods that I had gleaned from my interactions with everyday entrepreneurs. I found that aspiring entrepreneurs were often being encouraged to approach their fledgling startups as if they were managers of large, established companies. I also found that many entrepreneurship initiatives failed to distinguish between entrepreneurial and managerial attitudes, behaviors, and skills. It soon became clear that the entrepreneurial mindset was a vital component of the entrepreneurial process that was being completely overlooked. With these initial findings in hand, the team at Cisco asked me to conduct more detailed research into the actual mindset and methods of everyday entrepreneurs. I now had a budget that would allow me to expand my research and interview entrepreneurs throughout the United States. Meanwhile, the financial crisis of 2008 was in full swing, and my construction business was quickly vanishing before my very eyes. It was the moment I decided to go all in.

Once again, finding everyday entrepreneurs in other communities wasn’t easy, yet one seemed to lead to another, and the more I looked, the more I managed to find, in small rural towns and big cities, in suburbs and urban communities alike. Some were side hustlers and solopreneurs, some were small business owners, and some were serial entrepreneurs. They were men and women, young and old, from teenagers to midcareer adults and retirees. They were students and stay-at-home moms; they were teachers, veterans, managers, and government employees. They were ordinary people who seemed to be doing extraordinary things, and they all had interesting stories to tell.

One such story that arose from one of these chance encounters was that of Clifton Taulbert, whose story became the inspiration for my first book, Who Owns the Ice House? Eight Life Lessons from an Unlikely Entrepreneur,3 which we coauthored. It also became the inspiration for the Ice House Entrepreneurship Programs, which we developed with initial support from the Ewing Marion Kauffman Foundation.

At first, I wasn’t sure what to make of the stories I was hearing, yet over time common themes began to emerge. Most everyday entrepreneurs had humble beginnings, and their paths were anything but direct. Some were driven by necessity, embracing entrepreneurship as a means of last resort, while others were driven by a desire to change the world. Many had been influenced by exposure to other entrepreneurs. They all seemed to be enthusiastic, inexperienced, and vastly unprepared for the challenges that lay ahead. Most started with simple ideas or niche opportunities that were highly uncertain and therefore unlikely to attract outside investment. Like Ted Moore, the vast majority started with limited resources: a few hundred or a few thousand dollars at best. Very few had spent much time writing business plans and conducting in-depth market research. In many ways, they seemed to be driven by impulse and flying by the seat of their pants.

In many cases, their initial ideas were flawed, and they soon discovered that the road map they had sketched out in their minds did not match the reality of the terrain. Yet somehow they managed to persist, often stumbling into adjacent opportunities that they did not initially foresee. I was also surprised to find that few had undertaken any formal training in entrepreneurship. Instead, these everyday entrepreneurs seemed to be following a logic and a process that they were unable to describe. Indeed, it seemed as if they were somehow guided by intuition or a mysterious sixth sense of which they themselves were largely unaware. In other words, they seemed to know more than they were able to explain.

While their circumstances and interests varied widely, I soon began to recognize common patterns of beliefs and behavior. This led me to explore the latest research in motivation and other behavioral sciences, which is where I began to recognize the subtle underlying cognitive, motivational, and situational factors that were causing them to think and act like entrepreneurs. I came to understand the ways in which our deeply held beliefs and taken-for-granted assumptions can either hinder or enhance our ability to adapt and thrive in the face of change. I also came to understand the ways in which other-directed (as opposed to self-directed) learning and work can inhibit the development of entrepreneurial attitudes, behaviors, and skills.

Through my journey, I came to see the entrepreneurial mindset as a framework for thinking that can empower ordinary people to accomplish extraordinary things. I came to see that, while not everyone may want to start a business, we all have both the inclination and the capability to be innovative and entrepreneurial, and that by doing so, we can empower ourselves. Now, having interviewed hundreds of these everyday entrepreneurs around the world, I have come to see humanity in a new light.

The ideas in this book represent a distillation of attitudes and beliefs, logic, and insights that I have gleaned from interviewing hundreds of entrepreneurs. They are not complex ideas obscured by abstract scientific theory. They are simple, actionable ideas that anyone can embrace. As you will see, developing an entrepreneurial mindset does not require a unique personality, exceptional intelligence, access to venture capital, or an advanced degree. Nor does it require us to quit our jobs, drop out of school, or undertake significant financial risks. By combining real-world examples of everyday entrepreneurs with research in behavioral science, this book shows us not only how to be more innovative and entrepreneurial in our own lives but also how to encourage others to do the same.

In part 1, we demystify the entrepreneurial person. Here we begin by illustrating the need to encourage and support entrepreneurial thinking at all levels of society. Drawing from first principles, we then redefine entrepreneurship in a way that anyone can embrace. From there, we explore the science of human motivation and the latent factors—both within the person and the situation—that either encourage or inhibit the development of entrepreneurial attitudes and skills. We’ll also explore the mindset as a hidden mechanism that influences our behavior largely without our awareness. Lastly, we explore the origins and evolution of the managerial mindset as a dominant cultural paradigm that may now be holding us back.

In part 2, we demystify the entrepreneurial process. Using real-world examples, we examine the processes and methods that enable everyday entrepreneurs to identify, evaluate, and actualize opportunities that exist in our everyday lives. What emerges is a logical framework of thought and action that anyone can embrace regardless of their circumstances or chosen path. We conclude by encouraging you to start where you are and use what you have to undertake an entrepreneurial project of your own.

In part 3, we build on parts one and two to provide a practical framework for cultivating entrepreneurial mindsets in others. Here we introduce Entrepreneurial Discovery Learning (EDL) as a foundation for encouraging the next generation to develop the adaptive capacity that will enable them to thrive in a rapidly changing world. We introduce Entrepreneurial leadership as a new model for unlocking the entrepreneurial potential of organizations. We also explore the essential ingredients for creating vibrant, equitable, and sustainable entrepreneurial communities. What emerges is a powerful new framework for thinking, one that exposes new opportunities, optimizes engagement, and unleashes the untapped human potential that is hiding in plain sight.


By combining real-world examples of everyday entrepreneurs with research in behavioral science, this book shows us not only how to be more innovative and entrepreneurial in our own lives but also how to encourage others to do the same.



The ideas in this book offer a new theory of the entrepreneurial mindset compiled through hundreds of interviews combined with knowledge gleaned from scientific literature. While I do not claim this work to be definitive, the ideas in this book have the potential to impact millions of lives. Indeed, they have the potential to transform our society as a whole. I have presented these ideas in hundreds of keynotes, seminars, lectures, and workshops around the world. They have influenced government, business, and academic leaders from the United Nations and the European Commission to the Vatican. Thousands of educators and business, government, and nonprofit leaders have participated in our entrepreneurial mindset workshops and training programs while tens of thousands of students have been enrolled in our entrepreneurial mindset education programs. Thus far, I have seen promising evidence that the entrepreneurial mindset is indeed the key to unleashing human potential.

The ideas in this book have encouraged entrepreneurs around the world to start and grow new businesses. They have empowered leaders to unlock the entrepreneurial potential within their organizations. They have inspired students to take ownership of their education, to persist in the face of adversity, and to become more actively engaged learners. They have reinvigorated displaced workers who are now reinventing themselves. Indeed, the ideas in this book have helped transform entire communities. The Entrepreneurial Mindset Advantage offers a new lens through which to see the world and ourselves, opening an untapped universe of hidden potential.

My hope is that the ideas in this book will not only empower you to recognize the opportunities that lie hidden in your day-to-day life, but that you will also feel compelled to encourage others to do the same. My hope is that you will infuse these ideas into your classrooms, organizations, and communities, and that you will use them to inspire the next generation of innovators and entrepreneurs. My hope is that you will embrace the entrepreneurial mindset advantage so as to advance the general interests of mankind.




Part One

The Entrepreneurial Person




Chapter One

The Entrepreneurial Mindset Imperative


Nothing fails like success.

—George Land1



Suddenly the world has changed, and the mindset that once enabled us to succeed is rapidly becoming obsolete. Job security has become an oxymoron as traditional employment is increasingly being replaced by a contingent workforce of independent, on-demand contractors rather than traditional employees. For many, ride-sharing and food delivery have replaced the high-paying, low-skilled jobs that once supported a thriving middle class. At the same time, the accelerated advancement of automation and artificial intelligence threatens to leave huge swaths of the workforce behind while millions feel trapped in low-paying jobs or unsatisfying careers. In fact, studies now show that most Americans no longer believe that hard work will lead to a better life.2 Meanwhile, employers increasingly demand workers who possess entrepreneurial attitudes and skills.

After all, entrepreneurs are agile, resilient, and resourceful. They are self-directed, creative, and critical thinkers who can identify and solve problems, mobilize resources, and make things happen amid complexity and change. In other words, they possess the attributes a rapidly changing world now demands. The question is: Why do some people think and act this way while others do not?

Clearly, the rules for survival have changed, and the mindset that once enabled us to succeed is becoming obsolete. Yet the nature of a mindset is such that it becomes so deeply ingrained in our individual and collective consciousness that we are not aware of it, much less of the ways in which it can hinder our ability to adapt
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