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			IT’S UP TO YOU . . . AND YOU ALONE.

			
The defining Brand You idea: “They” aren’t in charge of our careers — and by extension our lives — anymore. We are. It is up to us to fashion ourselves.

			Young man, make your name worth something.

			— Andrew Carnegie

			Carpenters bend wood. Fletchers bend arrows. Wise men fashion themselves.

			— Buddha

			Don’t just express yourself, invent yourself. And don’t restrict yourself to off-the-shelf models.

			— Henry Louis Gates, Jr., commencement address at Hamilton College, June 1999

			Nobody gives you power. You just take it.

			— Roseanne


			The Nub

			It’s over! It’s over! Praise God . . . it’s over. (That’s my view, anyway.) What’s over? The world in which “we” — the best and the brightest, the college kids — depended on “them,” the Big Corps., to “guide” (micromanage! dictate! control!) “our” careers.

			Alas, my Dad was no more than an indentured servant to BG & E . . . the Baltimore Gas & Electric Co. . . . for 41 years. As I alluded to in the Intro: Same door. West Lexington Street. Day after day. Month after month. Year after year. Decade after decade.

			It was no way to live . . . if living it was.

			But . . . “it” is finished. Kaput. Even if “we” didn’t want it to be (and there are literally millions who don’t). It is O-V-E-R! New World (Economic) Order: We — white collar “we” — are on our own. Our lives are more precarious. But they’ve been given back to us. The challenge: What are we going to make of them?

			Babbitt is dead. Babbittry is dead. The Organization Man is heaving his Last Gasps.

			Enter?

			Augie March!

			Nobel Laureate Saul Bellow’s character begins: “I am an American, Chicago born . . . and go at things as I have taught myself, free-style, and will make the record in my own way.”

			It’s Emerson II. As in the New/Second Age of Self-Reliance, Ralph Waldo Emerson style.

			Ben Franklin (Poor Richard’s Almanack). Napoleon Hill (Think and Grow Rich). Dale Carnegie (How to Win Friends and Influence People). Norman Vincent Peale (The Power of Positive Thinking). And: Stephen Covey. Werner Erhard. Tony Robbins. Some sober as pastors. Some raving stage hounds. But the message . . . quintessentially American.

			America has always been the Self-Help Nation. Bootstrap Nation. Pioneer Nation. In the early years of our democracy, everybody provided for themselves and their families (and their neighbors in time of need). Nobody expected to be taken care of. Self-reliance, independence, and the freedom that goes with them were what we stood for, what defined us. And then, about 150 years ago, when Giant Corp. arrived on the scene (Giant Govt. came about 75 years later), we started to lose “it.” Our Franklinian “it.” Our Emersonian “it.” We succumbed — exactly the right word — to Babbittry. To Big Corp.-That-Will-Be-Mummy-and-Daddy-for-Life.

			My take (redux): It stunk (and stinks) to high heaven.

			But . . . Gloria, Gloria, Gloria . . . It Is Over!

			For a lot of people this is proving to be a very rude awakening, the professional equivalent of learning how to swim by being tossed in the deep end of the pool. This book is about making sure you know you’re about to be tossed . . . and giving you the tools you’ll need not only to survive . . . but to thrive/prosper/flourish . . . as never before.

			Is the prospect frightening?

			Hell yes!

			Is it a matchless opportunity to lead a fuller, more exciting life? One that forces you to dig a little (a lot) deeper . . . but rewards you with growth, pride, and independence (oh yes, and perhaps a lot more money)?

			Hell yes!

			Can you do it?

			Yes, you can. (I think . . . or I wouldn’t have written this book.)


			T.T.D. (Things To Do)/This Is Your Life!

			1. AA is powerful. It has saved hundreds of thousands of lives . . . and souls. Form your own mini-AA. Or ISA . . . Indentured Servants Anonymous. Or . . . CSA . . . Cubicle Slaves Anonymous.

			Message: Support groups do help. A lot! They provide an opportunity to get together with folks who are in the same boat as you. This creates an immediate bond . . . and the perfect environment to let down your hair . . . and discuss with absolute honesty . . . your fears (we all have them) . . . and hopes (we all need them) . . . and plans (we all better have them).

			Get together with colleagues — work and nonwork — and talk through this New World (of Work) Order. Terrified? Share it. Read Franklin. And Emerson. And Covey. Discuss them. Think and talk about Y-O-U (selfishness is not only a virtue, it’s a necessity . . . and it’ll help the next guy/gal get a handle on his/her dilemma/opportunity). Begin to think of yourself as an Independent Soul. On the make. (In the best sense.)

			2. Consider Augie March’s world: “I have taught myself, free-style, and will make the record in my own way.” What does that mean to you? Precisely?

			How do you — probably still on a Big Company payroll — take your f-i-r-s-t steps toward Psychological Independence? Write your own Augie March style Declaration of Personal Independence.

			3. Banish negative thoughts. (What nonsense!) But seriously, paint a Technicolor Picture of how all this “new stuff” could be Cool . . . for You. I.e.: Liberating. Formally list the current and potential positives . . . about a New Independent You.

			4. Addendum for Bosses: The best thing you can do for the 18 professionals who “report” to you is to initiate a dialogue about “perceived independence.” Hey, as boss I want . . . desperately . . . to have folks working for/with me who possess the Free Agent Mentality. I — like the Antarctic Explorers of old — want only volunteers. In this case . . . Volunteers for Mission Century Twenty-one.

			

				
				1a.

			WHEN WAS THE LAST TIME YOU ASKED: WHAT DO I WANT TO BE?

			
The Nub

			I read a single, simple sentence recently.

			I remember the jolt:

			“When was the last time you asked, ‘What do I want to be?’”

			The author: Sara Ann Friedman. The book: Work Matters: Women Talk About Their Jobs and Their Lives.

			Surely you’ve heard the old joke:

			Why do parents keep asking their kids, “What do you want to be when you grow up?”

			The parents are hunting for ideas!

			WHAT DO YOU WANT TO BE?

			My life has turned out rather well, most would say. Certainly I’ve attained “success” as publicly defined (whatever that is) beyond my wildest dreams.

			But still, “it” knocked me for a loop: WHAT DO I WANT TO BE?

			“Brand You” is a pragmatic, commercial idea. It’s about how to survive as the shit-hits-the-white-collar fan. But it’s also about opportunity. And liberation. And definition. (Self-definition.)

			I.e.: What do I want to be?

			What do I want to stand for?

			Does my work matter?

			Am I making a difference?

			None of us, I daresay, ask these questions enough. Not Bill Clinton. Or Al Gore. Or George W. Bush. Or Dan Quayle. (Though maybe Oprah, Martha Stewart, and the Dalai Lama do.)

			WHAT DO I WANT TO BE?

			My/our message:

			FEEL FREE TO ASK YOURSELF “THAT QUESTION”! REGULARLY! (OKAY?)


			WORDS

			The secret to life is to have a task . . . something you bring everything to. . . . And the most important thing is — it must be something you cannot possibly do.

			— Henry Moore, sculptor

			Work is my obsession but it is also my devotion. . . . Absorbedness is the paradise of work.

			— Donald Hall, poet and essayist, Life Work

			[The idea of quitting] was really about the absolute roteness of it all. [Then my boss] gave me a project where I was the only employee. I was able to call myself king, emperor, any title you wanted. And I hired one technician. And from that we built a [multi-billion-dollar] plastics business.

			— Jack Welch, CEO, GE, on nearly quitting after his first year with the company (Fortune, January 1999)

			Her garden is work because it is a devotion undertaken with passion and conviction, because it absorbs her; because it is a task or unrelenting quest which cannot be satisfied.

			— Donald Hall, Life Work, on his late wife, the poet Jane Kenyon

			I think it helps to mind.

			— A. E. Housman, Oxford classicist, per Tom Stoppard in The Invention of Love


			T.T.D./What Do I Want to Be?

			1. Take a couple of good pals out to lunch. Or better yet, dinner. Discussion topic: What do I want to be? (I realize that this is advanced clinical psychology. And a big ball of wax. But you do have to start . . . somehow . . . somewhere.) Idea: Turn bitching-over-the-water-cooler-about-the-consultants-from-Andersen-Consulting-trying-to-define-our-jobs-away into Hey-What-an-Opportunity-to-Redefine-the-Bullshit-Out-of-Our-Jobs . . . if-we-can-get-our-heads-screwed-on-Right.

			2. What would “Cool Work” look like? Alone . . . or better yet (again) with a few pals . . . concoct a list of 25 (no fewer!) phrases that define for you/you all . . . Work that Matters. Can you somehow apply five of these phrases to your current project? In the next week?

			3. Try shameless sloganeering (football and basketball coaches do it all the time!). Put up posters: THE WORK MAKES A DIFFERENCE! I AM MASTER OF MY OWN UNIVERSE! WE MATTER! DO NOT DISTURB: DOIN’ COOL SHIT! (Or some such.)

			4. Think about the ballplayers, hairstylists, carpenters, chefs, and movie stars you admire. How can your work be more like their work? Be very specific. Discuss this with those Long-Suffering Pals I keep talking about. Form a Support Group. Whatever.

			DO SOMETHING! GET ON WITH “IT.”

			

				
				2.

			YOU’VE GOTTA! FINALLY: IT’S THE WHITE COLLAR REVOLUTION!

			
The productivity bazooka — after a hundred-year obsession with blue collar work — is aimed at the white collar world. And when the smoke clears . . . who will be left standing? Y-O-U!

			If (BIG “if”) you grasp what’s happening . . . and respond accordingly.


			The Nub

			The attention economy is a star system. . . . If there is nothing very special about your work, no matter how hard you apply yourself you won’t get noticed, and that increasingly means you won’t get paid much either.

			— Michael Goldhaber, Wired

			This book could readily have been titled No Other Option. That is: Brand You . . . or Canned You.

			Is that alarmist talk? Extremist rants? “Yes” on both scores. And . . . decisively . . . “No.”

			That is: Your job probably won’t evaporate between now and the time you finish reading this book. (At least if you’re a fast reader.) But it is going to . . . evaporate . . . or at the very least be redefined beyond recognition . . . in the next ten years.

			I’m known, I suppose, as a bit of a radical. Well, nothing could be farther from the truth. Look back at In Search of Excellence. Called a “revolutionary book” by some. Only 17 years old. And yet . . . and yet . . . you won’t find “globalization” or “information technology” in the index. Radical!? Radical, Hell! Almost all of my grossest errors in the last 20 years have been errors of . . . conservatism. Of underestimating the speed and magnitude of change.

			So, I repeat . . . 90+ percent of White Collar Jobs will be totally reinvented/reconceived in the next decade, give or take a year or two.

			Thus: Those of us — starting with me! — who want to survive The Flood will grasp the gauntlet of personal reinvention . . . before we become obsolete. In other words:

			“Do unto yourself before the bastards do it unto you.”


			T.T.D./Inescapable White Collar Revolution

			1. DO YOU REALLY BELIEVE IN THE COM-ING APOCALYPSE, SISTERS AND BROTHERS?

			Seriously: Talk about the White Collar Revolution. Study it. Read up on it. (Start — ASAP — a reading group.) Invite gurus in for a Brown Bag Lunch. The Big Idea: ANTICIPATION BEATS REACTION. I.e.: Wouldn’t it be cool to be ahead — a little, if possible — of the power curve/tidal wave on this?

			2. Set up lunch or dinner dates with four or five people you know who are successful independent contractors. Or invite them in to talk to a small group of your colleagues. Start making a list — a manual of sorts? — of Work Characteristics in the New Economy. (Or something to that effect.) I.e.: Become a student! Do your homework! Study with masters!

			3. Aim high! “Be optimistic,” is, of course, the ultimate in mindless advice. But do try to paint some Cool Pictures of What a Cool White Collar World Might Look Like.

			* * *

			IT IS THE NEW MILLENNIUM. YOU CANNOT STAND ON A PAT HAND. PERIOD. I can’t, either. I am madly experimenting with different sorts of communications devices . . . i.e., this series of books; and different media (teleconferencing, the Web, desktopbased training products). Why?

			I — AGE 56 — GOTTA.

			Unless I want to fold my tent and go gently into that freezing night. AND I DON’T! And p.s.: I’m one of the lucky ones with the option (a.k.a. the wherewithal) to call it quits. Unless you’ve got a trust fund up your sleeve, this radical reinvention of yourself . . . into Brand You . . . is a necessity! Unless you fancy yourself retiring to a nice, cozy refrigerator box! (And that, colleagues, is only a small exaggeration. Oh, all right, a not-so-small one. But my point is: THIS IS YOUR LIFE WE’RE TALKING ABOUT!)
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			ANSWER (MY BEST) (MY ONLY????) TO THE “WHITE COLLAR REVOLUTION”: BRAND YOURSELF.

			
Translation: Welcome to the Age . . . if you’re smart . . . of Brand You.


			The Nub

			The yogurt is hitting the fan. With a roaring kerplunk. And few (none?) will escape unscathed. The White Collar Revolution gathers way. Fast. Job security — as we’ve known it — vanishes.

			So . . . what now?

			My answer: Return to Job Security! (Not the answer you expected, I bet.) But it’s New Job Security. Or, actually, Very Old New Job Security. It’s what job security was all about before
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