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            Authors’ Note

         

         The series of negotiations that led to the Kyoto Protocol is one of the great stories of our time. We have loved living in this world, reading every word about it we can find, and speaking to dozens of people who were there.

         We were given a piece of advice during an early conversation with a legendary environmental figure, which we have been reminded of during rehearsals: ‘Obviously you can’t write a play covering a whole decade of global environmental negotiations …’

         Two years later, for better or worse, it appears we have.

         In condensing many years into a few hours of stage time, we had to make decisions to conflate events, imagine conversations and simplify the often fiendish complexities of climate science. None of those decisions were made lightly, and always with an attempt to balance historical accuracy with the need to tell a dramatically coherent story. We have attempted to capture as much of the spirit and essence of those years as our writing ability allowed.

         For those interested in the history that inspired the play, there is a wealth of brilliant books, such as Heroes of Environmental Diplomacy (Joanna Depledge), The Carbon War (Jeremy Leggett), The Kyoto Protocol: International Climate Policy for the 21st Century (Oberthür and Ott), Survival Emissions (Mark Mwandosya) and Merchants of Doubt (Erik M. Conway) to name just a few, as well as many excellent documentaries, radio programmes and online sources.

         Making a play is a little like making a protocol – it takes a long time, a lot of (recycled) paper, and a large village of exceptional people. We would like to thank everyone who has worked on Kyoto since early 2022. To the many 6people we spoke to who generously entrusted us with their professional, personal and emotional experiences. To Joanna Depledge, for her patience and faith in gently guiding two laypeople. To our extraordinary researcher and dramaturg Gemma, our very own ‘Hero of Kyoto’, whose tenacity and care pushed the play in directions none of us expected – as one UN figure said, she would have been indispensable in thrashing out the agreement in Kyoto. To Naomi, Philip, Sophie, Ammar, Emily, Dina, Mel, Hannah, Amir, Sule, Mardin and everyone at Good Chance whose passion and positivity is our most reliable source of renewable energy. To everyone at the RSC who saw promise in the play before it even existed. To our peerless directors Justin and Stephen, who have always encouraged and believed in us – their emotional and dramatic insight makes them the greatest people to be in any room with. To Jane, Lizzie, Aida, Rob and Tom, whose careful stewardship has kept everyone afloat in the rehearsal room. To Sonia, whose patience as we tucked ourselves away to write for hours on end is never underestimated, we are grateful for your love.

         And to the incredible cast and company of Kyoto, both in production and during workshops, who have shepherded the play through its many rounds of multilateral negotiations, endless rewrites and (occasionally, misplaced) commas …Thank you.

         
             

         

         J.M. and J.R.

         May 2024
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            Production History

         

         Kyoto, a co-production between Good Chance and the RSC, was first performed at the Swan Theatre, Stratford-upon-Avon, on 18 June 2024. The cast was as follows:

         
             

         

         Don Pearlman  Stephen Kunken

         Tanzania Jude  Akuwudike

         Shirley  Jenna Augen

         Secretariat  Olivia Barrowclough

         Raúl Estrada-Oyuela  Jorge Bosch

         USA  Nancy Crane

         Fred Singer  Vincent Franklin

         Kiribati  Andrea Gatchalian

         Japan  Togo Igawa

         China  Kwong Loke

         Germany  Ingrid Oliver

         Bolin / Gore / Santer  Dale Rapley

         Saudi Arabia  Raad Rawi

         UK / Houghton  Ferdy Roberts

         
             

         

         All other parts played by members of the company

         
             

         

         Directors  Stephen Daldry & Justin Martin

         Set Designer  Miriam Buether

         Costume Designer  Natalie Pryce

         Lighting Designer  Aideen Malone

         Sound Designer  Christopher Reid

         Video Designer  Akhila Krishnan

         Composer  Paul Englishby

         Casting Director  Julia Horan cdg

         Associate Director  Jane Moriarty

         Dramaturg  Gemma Stockwood8

         US Casting  Jim Carnahan csa

         Spanish Casting  Camilla-Valentine Isola

         Dialect Coach  Zabarjad Salam (Budgie)

         Associate Video Designer & Programmer  Iain Syme

         Assistant Set Designer  Hannah Ursula Schmidt

         Trainee Director  Thomas Tegento

         Production Manager  Ben Arkell

         Costume Supervisor  Sian Harris

         Company Stage Manager  Robert Walker

         Deputy Stage Manager  Lizzie Cooper

         Assistant Stage Manager  Aida Bourdis

         
             

         

         for royal shakespeare company

         Production Coordinator  Tom Dickinson

         General Manager  Rebecca Treanor

         Executive Producer  Griselda Yorke

         
             

         

         for good chance

         Production Assistant  Amir Ibrahimi

         Producer  Sophie Ignatieff

         Executive Director  Naomi Popli
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         Kyoto  transferred to @sohoplace on 9 January 2025 produced by the RSC, Good Chance, Rachel Styne and Jessica Foung, by arrangement with Nica Burns, with the following changes to the cast and creative team:

         
             

         

         Germany  Kristin Atherton

         Tanzania  Aïcha Kossoko

         Fred Singer  Duncan Wisbey

         
             

         

         Offstage covers  Karen Barredo, Jeffrey Chekai, Alvaro Flores, Mark Hammersley, Moe Idris, Sibylla Meienberg

         
             

         

         Resident Director  Ed Burnside

         Costume Supervisor  Caroline Stevens

         Props Supervisor  Mary Halliday

         Wigs, Hair & Make-up Supervisor  Sandra Smith

         Costume Trainee  Taiwo Oji

         Costume Placement  Natalia Trofimova

         
             

         

         for royal shakespeare company

         Executive Producer  Despina Tsatsas10
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            For Tom12
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            Characters

         

         
            The Seven Sisters*

Representatives of the world’s biggest oil companies

            Don Pearlman

American lawyer and CEO of the Climate Council

            Shirley Pearlman

Don’s wife

            Raúl Estrada-Oyuela

Argentinian Diplomat to China / Chairman of COP1–3

            Fred Singer

Atmospheric physicist, Global Climate Coalition (GCC)

            Bert Bolin

Scientist and first Chairman of the Intergovernmental Panel on Climate Change (IPCC)

            Ben Santer

American climate scientist

            Al Gore

Vice President of the United States14

            
                

            

            national delegations

            China

            Germany

            Japan

            Kiribati

            Saudi Arabia

            Tanzania

            UK

            USA

            
                

            

            other characters

            The Secretariat

Member of the UN Secretariat

            John Houghton

Scientist from the UK Met Office

            Observer

NGO Observer

            Scientists, Observers and others

            
                

            

            
                

            

            As well as named individual characters we also use country names to represent the changing nature of national delegations during the course of the IPCC negotiations.

            
                

            

            
                

            

            
                

            

            Setting

            The action of the play takes place between 1989 and 1997.

         

         
            * ‘The Seven Sisters’ was the nickname for the cartel of leading oil companies in the twentieth century: Anglo-Iranian (now BP), Royal Dutch Shell (Shell), Standard Oil of California (Chevron), Gulf Oil (Chevron), Texaco (Chevron), Standard Oil of New Jersey (Esso, then Exxon, then ExxonMobil) and Standard Oil of New York (Mobil, then ExxonMobil).
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            KYOTO

         

      
   


   
      
         
            I don’t think writers are sacred, but words are. They deserve respect. If you get the right ones in the right order, you can nudge the world a little.

            Tom Stoppard, The Real Thing
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