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PREFACE

In 1945, Hitler appeared to the world as a terrifying figure: a man of immense power and cruelty. It took the world six years of war, and fifty million casualties, to be rid of him. When he died, Russian tanks were only a few hundred yards from the vast Chancellery in Berlin, from where Hitler had dominated the world’s affairs. Those of his colleagues who survived were rounded up and tried at Nuremberg for crimes against humanity.

In the last twenty years or so, historical research has somewhat altered the wartime picture of Hitler and Nazism. Many beliefs firmly held at the time, turned out to be misleading. Hitler was not born poor; he was never a house painter; he fought very courageously in the First World War. He did not ‘seize’ power in 1933, but obtained it by means that were at least as constitutional as those that had kept his three predecessors in office. He probably was not responsible for the burning of the Reichstag in 1933. He did not rearm Germany on anything like the scale that people imagined. He was associated with Germany’s economic recovery from a devastating depression, but that recovery had nothing much to do with rearmament. He did not plan for war with the western Powers in 1939, or even at any later date. His outstanding military achievements were generally improvisations, and sometimes (as with the bombing of open cities) he was wrongly blamed. I have tried, in this work, to set out the facts of the ‘revised’ Hitler in a relatively brief space. I cannot hope to rival the works of Alan Bullock or Joachim Fest, but this book is based on a wide variety of sources, and I am especially grateful to the German Historical Institute in London for letting me have access to recent monographic literature, not all of which (to my regret) I have been able to mention here.

I should like to acknowledge the help I have had in Cambridge from Jack Plumb and the late Jack Gallagher, who read the manuscript for me. I have also learned a great deal from discussion with colleagues. It was the late C. W. Guillebaud who first fired my interest in Hitler’s economic system, and I have had help, in various ways, from Harold James, Simon Schama, Richard Sheldon, Alice Teich, and Joachim Whaley. I owe a very great deal to Richard Overy, whose work on economic and military themes promises to be a contribution of the highest value to scholarship. I am grateful to Christine Pye for her helpful editing. The History Department of the University of Sydney gave me a warm welcome when I spent the summer of 1978 there, and greatly helped me to clarify my ideas. Finally, I should like to acknowledge my debt to the Wolfson Foundation, for the considerable encouragement it has given me.

NORMAN STONE

Trinity College, Cambridge


BIBLIOGRAPHICAL NOTES

These notes are primarily as a guide for further reading in the English language. They are highly selective, as space does not allow me to include the majority of my own sources, so that I have had to omit mention of some distinguished monographs. I have cited German-language material only where it is essential. A full bibliography of works on Nazism may be found in Norman Rich, Hitler’s War Aims (New York, 1973 – 74), and many of the books or articles that have appeared since then are cited in W. Carr, Hitler: A Study in Personality and Politics (London, 1978). The most comprehensive lives of Hitler are Joachim Fest, Hitler: A Biography (New York, 1970) and Alan Bullock, Hitler: A Study in Tyranny (Revised Edition, 1967).

Chapter 1

The most thorough investigation of Hitler’s early years is W. Maser, Adolf Hitler (London, 1972). R. G. L. Waite, Hitler, the Psychopathic God (London, 1977) makes interesting, often well-founded speculations on Hitler’s character. Recent German works include Albrecht Tyrell, Vom ‘Trommler’ zum ‘Führer’ (Munich, 1975) and W. Horn, Führerideologie und Parteiorganisation in der NSDAP (Düsseldorf, 1972). The most comprehensive account of the putsch is H. J. Gordon, Hitler and the Beer Hall Putsch (Princeton, 1972). The development of Hitler’s ideology can be investigated through D. C. Watt’s edition, Hitler’s Mein Kampf (London, 1968), while the precise circumstances surrounding the work are revealed in W. Maser, Hitler’s ‘Mein Kampf (Munich, 1966). D. Orlow, History ofthe Nazi Party (2 Vols., London, 1972-3), digests a great deal of material.

Chapter 2

We are not well-served in English as regards the details of German politics in the last years of the Weimar republic, especially for the connections between finance and politics. Gordon Craig, German: 1866 – 1945 (Oxford, 1978), provides an excellent survey and bibliography; but there is no substitute in English for K. D. Bracher, Die Auflösung der Weimarer Republik (Wiesbaden, 1963), or for H. Brüning, Memoiren (2 Vols., Stuttgart, 1970), blow-by-blow accounts of political manoeuvring. Other German works on which I have relied very heavily, especially on economic matters, are the edition by Hans Mommsen et al. (eds.), Industrielles System und politische Entwicklung in der Weimarer Republik (Düsseldorf, 1974); Dieter Gessner, Agrardepression und Präsidialregierung in Deutschland 1930 – 1933 (Düsseldorf, 1977); Ludwig Preller, Sozialpolitik in der Weimarer Republik (new edition, Düsseldorf, 1977); D. Petzina, ‘Hauptprobleme der deutschen Wirtschaftspolitik’ in Vierteljahrshefte f. Zeitgeschichte, 15 (1967); H. Köhler, ‘Arbeitsbeschaffung, Siedlung und Reparationen in der Schlussphase der Regierung Brüning’ in ibid. 17 (1969); H. Köhler, ‘Sozialpolitik von Brüning bis Schleicher’ in ibid. 21 (1973); W. Conze and H. Raupach (eds.), Die Staatsund Wirtschaftskrise des Deutschen Reiches (Stuttgart, 1967); H. A. Turner, Faschismus und Kapitalismus in Deutschland (Göttingen, 1972); and H. Marcon:Arbeitsbeschaffungspolitik der Reg. Papen Schleicher (Frankfurt, 1974). In English, R. Manvell and H. Frankel, The Hundred Days to Hitler (London, 1974); A. J. Nichols and E. Matthias (eds.), German Democracy and the Rise ofHitler; D. Petzina, ‘Germany and the Depression’ in Journal of Contemporary History, 4 (1969). W. S. Allen, The Nazi Seizure of Power (London, 1965), is a valuable local study.

Chapter 3

The political side of the new regime is well-covered in English; Joachim Fest surveys these years in detail. Other important works are: H. Höhne, The Order of the Death’s Head (New York, 1970); David Irving, The War Path (London, 1978); Franz Neumann, Behemoth (New York, 1944); R. J. O’Neill, The German Army and the Nazi Party (London, 1964); F. Tobias, The Reichstag Fire (London, 1964), the findings of which have not, I believe, effectively been challenged, despite strong efforts; L. Snyder, Encyclopaedia of the Third Reich (New York, 1976).

Chapter 4

On the economic side, especially, it is only recently that historians have come to terms with a problem that, for many years, was not even posed by many of them. G. Stolper et al., The German Economy: 1870 to the Present (New York, 1967), and K. E. Poole, German Financial Policies: 1932 – 1939 (New York, 1939), are thorough, if rather traditional, in approach. They have to be corrected by C. W. Guillebaud, The Economic Recovery of Germany (London, 1939), and B. H. Klein, Germany’s Economic Preparation for War (new edition, London, 1967). The present-day state of debate in Germany can be judged from D. Petzina, Die deutsche Wirtschaft in der Zwischenkriegs zeit (Wiesbaden, 1977), and H. L. Volkmann et al. (eds.), Wirtschaft und Rüstung am Vorabend des Zweiten Weltkrieges (2 Vols., Düsseldorf, 1975). In English, the essential work is that done by A. S. Milward, The German Economy at War (London, 1964), and by R. J. Overy, ‘Cars, Roads, and Economic Recovery in Germany’ in Economic History Review, 2nd ser., 28 (1975), R. J. Overy, Transportation and Rearmament in the Third Reich’ in Historical Journal, 16 (1973); R. J. Overy, The German Motorisierung and Rearmament: a Reply’ in Economic History Review, 32 (1979). In this last is given as comprehensive a list of figures for arms spending as we are likely to have. These figures mark an increase over those given by Klein, who seems to have underestimated construction spending on the Westwall. The new figures do not, however, restore the old picture of Hitler as a maniacal spender on weapons of war. Overy’s Ph.D. thesis for Cambridge University is The Luftwaffe in the German Economy’ (1976). I have also benefited from the text of a lecture by A. S. Milward (May, 1979) on The Reichsmark Bloc and the International Economy.’ In this area, two recent works deserve mention: L. Neal, The Economics and Finance of Bilateral Clearing Agreements’ in Economic History Review, 2nd ser., 32 (1979), and P. Marguérat, Le3 Reich et le pétrole roumain (Leiden, 1977). D. Petzina’s Autarkiepolitik im Dritten Reich (Stuttgart, 1968) is an essential study of the Four Year Plan in operation.

On the political and social side, an excellent introduction to the question of Hitler’s popularity is J. P. Stern, Hitler, The Führer and The People (London, 1972). D. Schoenbaum, Hitler’s Social Revolution (London, 1967), and Richard Grunberger, A Social History of the Third Reich (London, 1975), should be read together with T. W. Mason, Arbeiterklasse und Volksgemeinschaft (Opladen, 1978). M. Broszat et al., Anatomy of the SS State (London, 1968), and H. Deutsch, Hitler and his Generals (Minnesota, 1976), offer useful information; also U. D. Adam, Judenpolitik im Dritten Reich (Düsseldorf, 1973). On the personalities and ‘style’ of the regime: Albert Speer’s Inside the Third Reich (London, 1970) can be complemented by H. Giesler, Ein Anderer Hitler (Leoni am Starnbergersee, 1978), and J. Thiess, Architekt der Weltherrschaft (Düsseldorf, 1976). P. Bleuel, Sex and Society in the Third Reich (London, 1968), is a very revealing work.

Chapter 5

‘Revision’ of the Nuremberg version of the outbreak of war in 1939 began in book form with A. J. P. Taylor, The Origins of the Second World War (London, 1973 edition). In recent years, the confusion of Hitler’s foreign affairs has been played up. S. Aster, The Making of the Second World War (London, 1973), is a very thorough piece of work but should be read in context with K. Hildebrand, The Foreign Policy of the Third Reich (London, 1974), and the works on economic aspects cited above. Two useful recent German collections are M. Funke (ed.), Hitler, Deutschland und die Mächte (Düsseldorf, 1976), and H. L. Volkmann (ed.), Kriegswirtschaft und Rüstung 1939-1945 (Düsseldorf, 1977). D. Ross, Hitler und Dollfuss (Hamburg, 1966); R. J. Smelser, The Sudeten Problem 1932-1938 (Michigan, 1968); W. Schieder, Der spanische Bürgerkrieg in der internationalen Politik (Köln, 1974); A. Teichova, An Economic Background to Munich (Cambridge, 1976); Telford Taylor, Munich (New York, 1979), and J. T. Emmerson, The Rhineland Crisis (London, 1977), are some recent studies. In general, David Irving’s The War Path (London, 1978) gives a good account of the crises as Hitler saw them.

PartIII

Original contributions to the history of the war, in recent years, have not been many – at least as regards Germany’s part. David Irving’s Hitler’s War (London, 1977) is a useful up-to-date survey; John Erickson, The Road to Stalingrad (London, 1975), fills many gaps; John Lukács, The Last European War (London, 1977), is idiosyncratic and penetrating; Matthew Cooper, The German Army: 1933-1945 (London, 1978); and, for the economic side, the works of Milward and Overy are irreplaceable. Comprehensive surveys of the war may be found in A. J. P. Taylor, The Second World War (London, 1974), andB. H. Liddell Hart, History of the Second World War (London, 1972). There is much of value, even for the historian of Hitler’s Germany, in A. J. P. Taylor’s English History: 1914-1945 (reprinted, with updated bibliography, London, 1976). On other aspects of the war effort in Germany, there is Lucy Dawidowicz, The War against the Jews (London, 1975); Israel Trunk, Judenrat (New York, 1972); G. Reitlinger, The Final Solution (London, 1968); P. Hoffmann, The German Resistance (London, 1974). In German much can be gained from M. Broszat, ‘Hitler und d. Genesis der Endlösung’ in Vierteljahrshefte f Zeitgeschichte, 25 (1977); and especially Christian Streit, Keine Kameraden (Stuttgart, 1978), which shows the complicity of army authorities in atrocities – sometimes without Hitler’s instructions or even knowledge. On the end of Hitler, H. R. Trevor-Roper, The Last Days of Hitler (New York, 1947), has not been replaced. A comprehensive bibliography for the war years, and the occupation generally, may be found in Norman Rich’s Hitler’s War Aims (cited above).
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