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          From One Teacher to Another

        

      

    

    
      Like thousands of other teachers in early 2020, I suddenly had to move my class to a synchronous (live) online meeting without a lot of time or support to do so. I am a teacher, so I managed. In my case, this meant trying to figure out how to do all of my regular class interactions like explaining new material, answering student questions, and getting students to work in pairs or small groups in this new live online setting using Zoom.

      I needed to know how to use Zoom really well and really fast, so I did what anyone would do today: I googled “Zoom” for relevant information. Yes, I was able to find some information and even training videos about Zoom on the internet, but I found very little about teachers and classrooms. Zoom was originally designed for business, not education. Not surprisingly, very little really spoke to me as a teacher. (Update: Now there are many more teacher-focused explanations, most of which were made in March and April 2020.)

      I signed up for many online presentations about Zoom. I remember one training webinar from Zoom that said “Here is how you can create a meeting room with different options,” but wait… What is a “meeting room” and why would I as a teacher want those options? It seemed to me that most of these presentations assumed I knew certain things about Zoom, which was definitely not the case.

      I didn’t want just the generic instructions of “how to do” something; instead, I wanted to know specifically about the things that teachers need. Ideally, I really wanted to hear this information from a real teacher talking about a real classroom experience with real students.

      I am pretty good with computers, but I am not a computer expert at all. The information I am providing here is coming from my teacher voice as I try to help other teachers. The only assumption I make about readers here is that you are a teacher, you have a computer and at least basic computer skills, and you can search for a website if needed.

      In reality, how much you can and will use Zoom (and other forms of technology) in your own classes depends on who you are as a teacher, what you teach, who you teach, and why you want to use Zoom. That’s a lot of variables. To understand how I’ve organized this book, you should know something about my teaching background, which certainly impacts how I use Zoom in my own classes today.

      I was originally secondary certified (grades 7-12) in English Language Arts, but I am now a professor at a very large US university, where I have taught undergraduate, graduate, and doctoral courses for many years. I have also taught children as young as 2nd grade and adults up to their 70s. In all my years of teaching, I have taught mostly English as a second language (ESL) or French and Spanish, and I now train future language teachers.

      Probably like you, most of my teaching has been in traditional face-to-face classes, but for the last 15 years, I have done more and more asynchronous classes at my university, which means courses that meet completely online with assignments due within weekly modules. I still teach regular face-to-face courses, but even my current Zoom classes have a great deal of asynchronous work before class so that we can spend class time doing, practicing, and applying (which is what we call a “flipped classroom”).

      With the arrival of COVID-19, my school, along with hundreds of others, closed suddenly, and all classes were moved online. Some professors opted to have only asynchronous courses, and I certainly could have easily done the same. However, I already had such good personal rapport with so many of my students this term that I didn’t want to move the remaining weeks of instruction to the faceless and often impersonal instruction sometimes found in asynchronous modules. Because I had worked a little with Zoom before and because my university suddenly added Zoom to the free items in our course management system (Canvas), I opted to use Zoom.

      I am not a tech person. I don’t know all the ins and outs of Zoom, but I am a teacher who had to figure out how to use Zoom effectively in my courses. I’m not saying I have the best ways to use all of the Zoom features, but I will tell you about some ways that I have found easy to implement and have actually used in my own classes. If you’re like me, you don’t want to spend a lot of your already severely limited time learning a new program unless it appears to be worth it. I should also add here that I fully realize that Zoom, like most forms of tech, will continue to change, and some of the information in this book may differ from your version of Zoom in the plan that you have.

      Teaching a class with Zoom can be a great experience if you can master a few of Zoom’s practical features. To this end, I’ve written this book to help my fellow teachers who are also trying to figure out how to teach their classes well with Zoom. Good luck, everyone!

    

  


  
    
      
        
          
          

          
            How is this book organized?

          

        

      

    

    
      The organization of the material in this book is quite simple. A foreword explains the rationale for writing this book and how it can benefit you in your classes.

      The material is divided into nine parts that address the most important information for teachers. There is information on what to do before you teach with Zoom, when you teach with Zoom, and after you teach with Zoom. Assessment as well as security and privacy issues are also addressed. One of the most interesting and important parts is Part 7, which includes dozens of comments from students, parents, and teachers with experience with Zoom. There are also sections for troubleshooting common problems and getting additional help from all types of sources.

      Most of the parts consist of questions and answers about teaching with Zoom. Teachers will be able to relate to each of the 46 questions almost immediately. The answers are written in teacher-friendly language and vary from a few sentences to a few paragraphs. To make the answers clearer, many screenshots have been included.

      The sole aim of this book is to help teachers prepare and deliver better online instruction using Zoom. As you read this book, I hope you gain a better understanding of using Zoom for your classes.

      Keith Folse

      Orlando, Florida, USA
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            1.1: What exactly is Zoom?

          

        

      

    

    
      Zoom is a video conferencing software that allows you to teach a live class (or conduct a live meeting) online for students who are located in different locations.

      Though Zoom is being used for classes today, I think it’s important to remember that Zoom was originally designed for businesses—and lots of businesses use Zoom today. Thus, it should come as no surprise that much of the information available about Zoom talks about “meetings” and “clients” or “customers” instead of “classes” and “students.” As a teacher, this initially put me off, but I now appreciate all the beneficial things that Zoom can do for us teachers and our students.

    

  


  
    
      
        
          
          

          
            1.2: How can Zoom help me to teach (and my students to learn)?

          

        

      

    

    
      Zoom can do many of the things that we do in our traditional face-to-face classes. When I teach, for example, I ask the class questions to pique their curiosity about the day’s lesson, and then I usually give a PowerPoint presentation. During this presentation, I often ask comprehension-check and critical thinking questions, and occasionally I also show a video clip that is related to the lesson. Students can ask questions, and I answer them, often by writing examples on the whiteboard.

      At some point, I have students work in pairs or groups to solve a task or discuss some aspect of the lecture, and then I call on some students to share their work with the class, usually by having them say their answer and sometimes by writing it on the whiteboard.

      Zoom is a great tool that allows you to do all of these tasks without being in the same physical location. No, it is not the same as being face to face, but it is a viable alternative. In fact, some students and parents have found certain aspects of Zoom lessons better than traditional face-to-face versions (see Part 7).

      With Zoom, you can conduct a synchronous class (called meetings in Zoom lingo) with many of the features of traditional face-to-face classes, including these:

      
        	a teacher lecture

        	PowerPoint presentations

        	explanations on the whiteboard

        	student presentations

        	pair or group work

        	giving feedback on what a pair or group has done

        	fielding student questions
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