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			SPECIAL TO THE PAPERBACK EDITION

			Real Women, Real Success

			I was running through the halls of O’Hare Airport, heading toward one of the far-flung K gates. I passed the bookshop, then the Dunkin’ Donuts, one or two of the makeshift kiosks where someone tries to sell you yet another credit card. Breathing was getting harder (you try running in 4-inch heels while pulling a wheelie bag), but I was determined to keep going. Why? Because there were people on my heels. People who, like me, were determined to get on the next flight into the New York City area. People, who, like me, had just received the news that their prior flight was canceled because of problems with the aircraft.

			I should have known better. I wasn’t originally scheduled to be on that now not-departing flight. I was scheduled to be on a later flight. But I was early, so I’d quickly swapped. And now, like all of these other poor schnooks, I was in for a long, depressing evening—the highlight of which was likely to be a soft pretzel rolled in cinnamon sugar accompanied by some bad Chardonnay from the nearest bar.

			“Jean!” A voice pulled me out of my travel fog. “Jean—is that you?”

			I looked around, trying to find the face. This happens to me a lot, as it would to you if you’d spent the past dozen years appearing pretty regularly on shows like Today and Oprah. People want to say hi. They want to tell you about their latest money problems, the fight they had with their insurance company, the $1,500 loan to a friend that looks like it will never be paid back, and how they got a great rate on their credit card. They want to know if Matt and Meredith are really as nice as they seem (and yes, they are.) Usually the conversations are brief—but not this time. Rhonda, a 52-year-old single mom, had something important to say when she caught up with me at the end of the line.

			“Your book changed my life,” she said. “Really.”

			All of a sudden, my day was looking up.

			We sat down to await news of our flight—she, too, was trying to get to New York—and she told me her story.

			After years on the payroll of a large corporation, Rhonda branched out and started her own educational training company. Business was good. But her checks, rather than coming in small regular bursts, came in large lump sums. They had her paralyzed.

			“I felt like I had way too much money coming into my hands at one time and I was afraid. I was afraid to do anything with it. I asked friends, but that didn’t help. For months the money just sat in checking. Then I saw your book on Oprah and I went out and got it the very next morning. I literally sat in the car and started reading it. And I made the decision to find a financial planner. There’s a checklist in the book of questions to ask, which I took with me to my appointments. It made me feel confident and empowered.”

			After interviewing several, Rhonda found the planner that she was looking for. Today, they touch base each week and she monitors her accounts online just as often.

			At 52—though she looks more like 42—Rhonda is acutely aware that she has more time behind her in the workplace than ahead. She caught a big break when her 21-year-old son landed a 4-year academic scholarship to college. But she wants to be sure to use whatever earning power she has left to buy a townhouse, quickly vanquish its mortgage payments, and stuff her retirement account as full as possible.

			“My company has five years left on its biggest contract. After that, it may renew, but if that doesn’t happen at least when it’s over I will have the comfort of knowing I have a roof over my head.”

			A few months later (yes, we finally made it to New York that night), I decided to check in with Rhonda to see how she was doing. She sent me this e-mail.

			

			Thank you so much for following up. I must tell you that my copy of your book is pretty frayed as it truly is my bible. It rests on either my bedside table or my bed. Even though I have read it cover to cover several times, I still keep it nearby just for affirmation.

			Chapter 9 is my favorite. Because of you, I am working closely with a financial planner who has me on a realistic track for retirement planning. For the first time in my life, I am a consistent saver and have brokerage accounts as well.

			I thought that my sleepless nights were a result of menopause, only to find that I was fearful for my future. Thanks to you, I can sleep like a baby. Just last week I felt there was more money in my checking account than I needed. At that very moment, I moved it to a savings account. That was such a high! Saving is actually fun and I am a living example that it is not too late.

			

			I was grateful for her note…and also inspired.

			And so, as I sat down to fine-tune Make Money, Not Excuses before it headed into paperback, I thought I’d check in with some of the other women who wrote me saying MMNE had made a difference in their lives. My assistant, Arielle McGowen, a talented reporter in her own right, checks our various e-mail boxes as part of her daily routine (I answer as many as I can on the radio and occasionally in print, but I can’t respond to them all myself anymore), so I called to ask if she had seen any book-related success stories lately. “Are you kidding?” she replied. “We get them every day.” She sent a few along and I started reading, then making phone calls. The following are a random sampling from women who came to MMNE at different points in their lives for very different reasons. I hope you find them as enlightening, and as energizing, as I did.

			A WOMAN STARTING OVER

			Over the past two years, Lucy—a 50-year-old graphic designer in New York—watched her world turn upside-down. Her long-term live-in romance came to an end, which meant that she’d have to find another place to live. Without the means to immediately take another place, she panicked. “I realized I wasn’t prepared to be self-sufficient,” she acknowledges. Fortunately, a friend offered her an empty bed while she got her bearings. Two weeks later, her 90-year-old mother passed away.

			“It was a very bad start to the year.”

			A condolence call from a friend made it worse. “She sat me down and said, ‘I’ll tell you: You have to make sure you have assets of your own. You have to have your own nest egg. You can never allow yourself to be without a home of your own from now on.’” Lucy admits she wasn’t prepared for such a dressing down. But she took it all in, started to process it, and tried to figure out if there was a way to shore up her own finances and make it happen.

			Then life took a turn for the better. As one of nine brothers and sisters, Lucy assumed that if her parents left her any money at all it would be a very little bit. In fact, they left her and her siblings each with a sizable amount of money. “When I heard about this, I felt like I had an incredible opportunity and a really big responsibility all at the same time. I thought, I have to figure out a way to make this money get me into that place where I’m responsible for myself.”

			Soon after that, she picked up MMNE. Lucy, too, had seen the Debt Diet on Oprah (if you’re looking for details of the Debt Diet, check out my book Pay It Down!). She was drawn to the pie chart that lays out—in clear terms—what percentage of your money should be spent on housing (35), debt repayment (15), transportation (15), saving (10), and everything else (25). She took notes. Then she went out and got the book.

			“It was right about that time that the show was rerun,” she remembers. This time another concept—the Money Group—caught her attention. “I got all psyched about it from reading the book. And I started talking it up at work.” There was so much interest that Lucy set up a big listserv to round up participants.

			Amazingly, 24 people showed up to the first meeting of the “Moolah Mamas.” They sat around in a circle and told their stories, explained why they were there and what they wanted to gain from the experience. For Lucy, it put life in perspective. “I thought I had a tough situation,” she recalls. “But one woman—I work with her all the time, but I never knew—said she had to declare bankruptcy. Another colleague’s husband had died at age 50; she was raising her son by herself and having difficulty with that. All these people had all these different situations.” They ended the meeting by going around the room one more time to explain what they wanted to get out of the group. The answers ranged from advice on long-term care and college tuition to starting over and starting late. Months later, the meetings are a little smaller but still regular, and still helpful—for Lucy in particular.

			She found the confidence to look at her financial situation with new eyes. “When I was in my previous relationship, my partner could afford a higher standard of living. That meant that I was living at a level I really couldn’t afford. I carried around a lot of debt most of the time.”

			Today, she uses a debit card rather than a credit card. Her credit score has jumped to a whopping 769, which makes her feel really good. And she just closed on a one-bedroom apartment in Brooklyn. “I’m putting most of my money into my apartment these days,” she acknowledges. “That’s very important to me psychologically, but I also know I need to be more cognizant of my retirement savings. I’m going to work on that next.”

			“I’m feeling good. I’m feeling really proud of myself that I have this place that I found and can afford and I made some changes to it that are my design sense. I feel really strong in terms of following up on things and taking responsibility. You know, I sent your book to several of my sisters,” she adds. “I felt like since we are all getting this money, they should know what’s possible, too. They should know they can put the money away and make it grow for them. They should know what their options are.”

			A WOMAN EMBARRASSED THAT SHE HASN’T PAID ATTENTION BEFORE

			Joanne is a self-described “Chicago girl.” A happily married, working mom with an 11-year-old daughter and a well-paying job in a tough, male-dominated industry: oil and gas.

			“I got your book right after it came out,” she explains. “I picked it up because—it’s embarrassing—but I hadn’t paid attention at all to where our money was going. How much do I have in my 401(k)? How much in company stock? I excused myself because I’m a busy working mom, but the book really gripped me—especially the beginning—because I felt like I really needed to get a handle on this.

			“It’s not that I’m stupid,” she continues. “I have an MBA from the University of Chicago. But in corporate finance class, you don’t talk about things like getting a will and asset allocations. I started noticing, my assets were accumulating. My daughter had gotten a little more self-sufficient. It just seemed like the right time.”

			And there was the other motive: retirement. Joanne knows she wants to work until she’s 50—no longer—which is a scant 8 years from now. She wants to secure her retiree medical benefits and then do something else. She’s not sure what, but she knows that she wants a change and that the big hunk of money in her retirement accounts ought to be able to provide that…if she takes the time to manage them now.

			“I had picked up other financial planning books before…some of them were real snoozers,” she acknowledges. “But as I went through the first few chapters, I kept thinking this is like me. This is going to work.” As Joanne worked her way through MMNE, she used the few blank pages after the index to make, what she called “an action plan” for herself. “I didn’t make it obnoxiously long, listing 20 things knowing that I wouldn’t get to any of them. I made it doable.” It looked like this:

			

			1. Write a will. (“I knew I had to do this because I have a child,” she says, “even if I just put something on a napkin.”)

			2. Schedule financial conversations.

			3. Open an IRA.

			4. Look into 529 college-savings plans.

			5. Start to reallocate stocks in 401(k). (“You had a rule of thumb,” she remembers, “not an absolute but a suggestion for the percentage of your assets that should be in stock. It was easy. You take 100 and subtract your age and that’s your percentage. That hit me like a ton of bricks because my portfolio was over 90 percent in stocks. I had to figure out if I was going to rebalance, where I was going to put it.”)

			

			And…and…? It worked. She and her husband now have wills. They’ve had two important conversations—with more to come—about what’s happening in their financial lives. She opened the IRA. “One of the reasons for writing to you,” she said as we chatted on the phone, “was to say thank you. This book was delightful to read—I love how you talk about your relationships—and it got me really energized. I’m in a book club with other women and the last thing we read was The Secret. I’m going to suggest we read this next.”

			A WOMAN DOING SOMETHING (FOR THE FIRST TIME)

			Anne, 42, lives just outside of Nashville, Tennessee, with her husband and two kids. Hers is a life she didn’t expect. After years and years of medical school (she’s a urologist by trade), she got married nearly four years ago and very quickly had two boys. The second, who is very ill, was born when she was six-months pregnant. Since then, she’s been on a rollercoaster, working part-time, taking her baby to doctors’ appointments and physical therapy several times a week, and trying to hold it all together.

			In her limited downtime, money was—quite understandably—not the first thing on her mind. “I was always one of those people who heard a buzzing when people started talking about money,” she admits. But when it became apparent that she would soon have to take a leave of absence from work to get out-of-state medical care for her son, she realized, “there may be long stretches when I am out of work. I’m obviously going to have to have our money working for us.” Easier said than done. Before she picked up MMNE, Anne’s money was scattered. Some was in a checking account earning half of 1 percent interest—in other words, losing money after taxes and inflation. Worse, she wasn’t exactly sure what else was where.

			“Today, based on your advice, I’m down to one checking account. I got a cheap filing cabinet and now have all of my papers in one place. I’m making payments on my loans at the right time, which means my credit score is going up.” All of which is great. But that’s not what Anne feels best about.

			“The most important thing the book did was motivate me to do something. I kept thinking if I did something, I was going to do it wrong. But I learned that the one wrong thing I could do was nothing. I’m forcing myself to learn more about what I have and how to make it work for me. And the wealth is spreading: I recommended automatic savings to the nurse who takes care of my son. Now she’s saving $100 a month.”

			Amen to that.

			         

			Jean Chatzky

			December 2007

		

	
		
			INTRODUCTION

			Why Aren’t You Richer?

			

			It took me only fifteen years reporting on money and how people should be using it to have the following epiphany: If you want to get rich, if you want to be wealthier than you are today, you really need to do only four things. That’s right, just four things:

			

			• You need to make a decent living.

			• You need to spend less than you make.

			• You need to invest the money you don’t spend so that it can work as hard for you as you’re working for yourself.

			• And you need to protect yourself and this financial world you’ve built so that a disaster—big or small—doesn’t take it all away from you.

			

			Everything else is just window dressing. The fees—and how to avoid them. The advisers—and how to hire them. The deals. The scams. The ins. The outs. They are all interesting. Some of them are even quite important. But until you have conquered the heart of the matter, they are all minutia.

			The four cornerstones, by contrast, are the meat and potatoes of your financial life. If you do those things today, you’ll start getting rich tomorrow. And once you feel set financially, you’ll be able to start focusing on the truly important things in life.

			After I had my epiphany, I stood there for a little while. (Okay, I’ll let you in on a little secret: I had my epiphany where I often have my best thoughts…in the shower.) As I let the hot water run out, I had little doubt that every woman, every person, in America wants a little more financial security and the independence it would bring. So the real question is, If it’s so simple, why aren’t we all richer?

			And that’s where, for women in particular, the answer is more complicated than the question. Most women in the country are far from rich. We’ve all heard the dismal statistics:

			

			• At retirement, a woman’s average payout will be 56 percent less than a man’s her age.

			• Women lose roughly $650,000 in earnings, missed promotions, raises, and benefits as a result of caregiving to children and aging parents.

			• For one in four women, Social Security is the only source of income.

			• One-third more women than men live below the poverty level.

			

			You hear these numbers cited so often (yes, sometimes by me) that you’d be perfectly reasonable in thinking these are the reasons women aren’t richer. But these are not reasons; these are results. These are examples of the things that happen because you and other women aren’t as wealthy as you’d like to be.

			The reason most women aren’t richer—and the reason you aren’t as rich as you’d like to be—is that you can’t get out of your own way. That’s right, you are a big part of the problem. You set up roadblocks that stop you on the way to wealth. You have a million excuses that prevent you from earning as much as you’d like, saving as much as you’d like, keeping as much as you’d like for the future. Have you, for instance, ever heard yourself or the other women in your life say…

			         

			“I’m just not good with money.”

			“I can’t get up the nerve to ask for a raise.”

			“My husband (or partner) takes care of our finances.”

			“My husband doesn’t want me managing our money.”

			“I’m going to buy those shoes. After all, you only live once.”

			“I can’t find a financial adviser (or planner or broker or lawyer or accountant or insurance salesman) I trust.”

			“I don’t have time to deal with my money.”

			“I’m not a numbers person.”

			“Organization isn’t my strong suit.”

			“I hate paperwork.”

			“I shop. He saves.”

			“I’m afraid if I manage my money I’ll lose it!”

			“I don’t know where to start.”

			“I can’t talk about money.”

			“I can handle money, but investing is over my head.”

			“Managing money is too depressing (or intimidating or overwhelming or scary).”

			“I’m single. I’ll think about money when I get married.”

			“I’m young. I’ll think about money when I get older.”

			“I’m too old to make a difference.”

			“I don’t have enough money to make a difference.”

			“Managing money is boring.”

			“I’m not materialistic. I just don’t care about money.”

			         

			If you’re sitting there rolling your eyes, cringing, or shaking your head because these excuses sound sooooo familiar, then you’ve come to the right place. Maybe you don’t say them in exactly that way. Maybe you prefer to think them silently rather than saying them out loud. But you know exactly what I’m talking about. And the fact is, these words—these harmful, negative, demoralizing words and phrases—have to go.

			Why?

			Because these excuses allow us to believe it’s okay that we don’t know where to start. They give us the leeway to set off on what might very well be the right path, then get sidetracked. They let us off the hook when something big, even monumental, rocks our world and sends us all the way back to “Go.”

			I understand all of these reasons. I understand the excuses, too. In fact, for many years if they didn’t come out of my mouth, they definitely wrapped their ugly little tentacles around my brain and prevented me from taking action. And I know—reading that—you probably think: No way.

			But I also know that somewhere in San Francisco, a woman named Liz is nodding her head. She was my good friend in college and my roommate in Brooklyn when we were in our twenties. And she’s the one who suffered when I didn’t pay the phone bill or the cable bill and our service (on both) got turned off.

			Liz knows. But I’m sure that those of you who see me on television and read me in magazines telling you what to do with your money think that I emerged from the womb this way, that my umbilical cord was a ticker tape, that my nursery was wallpapered with dollar bills. I wish that were the case. Nothing could be farther from the truth.

			I went to college figuring I’d be a systems analyst or an engineer. I got a C in a programming class my freshman year and immediately became an English major. In my first job out of school, as an editorial assistant at Working Woman magazine, I earned all of $11,000 a year. That certainly wasn’t much, but I earned a little extra writing freelance stories and tutoring kids for their SATs. My rent was only $400 a month. I should have been able to manage.

			Instead, I did a terrible job. Not only did I neglect to pay my bills, but I racked up credit card debt equal to half a year’s salary. I didn’t understand the benefit of paying down my debt on that 18 percent credit card with money sitting in a savings account where it was earning an anemic 3 percent. (Liz, who worked at Citibank, explained that as well.)

			I made other mistakes. I completely botched my first foray into a retirement account. I knew that I had this thing called a 401(k) into which my company and I made contributions that slowly added up to about $2,000. But I didn’t understand very much else about how it worked. I let all the money sit in money market funds when the stock market was making its mid-1980s surge, for example. And I certainly didn’t understand that when I left my job I had to roll the money into another retirement account—an IRA—or I’d be penalized and taxed. I wasn’t even savvy enough to be dismayed when the rollover period lapsed and I got a check for the balance. I paid the taxes and bought a few new outfits with the rest.

			Not surprisingly, I lived paycheck to paycheck. I had no desire to think about my money, much less talk about my money. Money was a nuisance, a problem, a worry, a strain.

			So you won’t be surprised to hear that when I got married a few years later, I was delighted to give up every bit of financial control. I had become a little better at earning money—doubling, then tripling my small salary—but I wanted nothing to do with it. I signed up to have my paychecks direct-deposited into our joint checking account and let my husband do the rest.

			I told myself that because he earned substantially more than I did, he had the right to make all the decisions. I convinced myself that because he’d made one brilliant move—buying Microsoft when it was in its infancy—he had a better shot at building our wealth than I did. I assured myself that because I was reporting on money and finances all day at work, I knew plenty about both—so there was no need for me to actually deal with them at home. I even had myself believing that he liked paying the bills. (In retrospect, I realize it always made him cranky.) And I rationalized that I did other things—shopping, cooking—that were equally important to our growing family. We were on the health insurance policy from my employer. Wasn’t it a fair trade that he fill out all the forms?

			Eventually, though—and this took years—it started to bother me that I had no idea where the money was going. I had no idea how much we were spending. I had no idea how much we were saving. With the exception of my own 401(k), I had no idea how our investments were doing. I didn’t know the online passwords that enabled my husband to pay our bills over the Internet. I’d never met the accountant who prepared our joint tax return.

			Part of the reason it started to bother me, and I’m ashamed to admit that it took this to get me there (and because I’m ashamed to admit it, we’ll explore this notion in greater detail in Chapter 3), is that my salary had grown to a point where it equaled his. I started to feel as if I deserved to know what was happening with our money. I started to feel that he needed to be as accountable to me as I was to him.

			But by this point, it was a little late. Because I had ceased to pay attention, I was constantly worrying about money. Did we have enough? Enough to go on vacation? Enough to retire? Enough to send the kids to summer camp? Enough to eat out a few times a week? He said we did. But that didn’t stop me from waking up in the middle of the night wondering if I’d put too much on the MasterCard or if we could really afford the bathroom renovation that was starting—gulp—tomorrow. Plus, by that time, my marriage was on its way to being over. I’m sure that realization played into my sleepless nights as well.

			So I decided to grow up. I did it slowly, starting with the money-related decisions that were closest to my comfort zone: the spending ones. I started saving all my receipts to figure out what I was spending—and found I was spending much more than I had ever suspected. I took on the role of chief negotiator. I started getting us on the best phone plans, haggling over rental car and hotel rates. Eventually, I bought a car (demanding to talk to a second salesman after the first one—the one who took me on a test drive—told me he didn’t think we should negotiate because my husband wasn’t there). I fought the health insurer when the claim for our son’s surgery was denied. And I took pictures for the Northwestern Mutual representative when Hurricane Floyd did a number on our house. Then I moved on to saving tasks. I opened separate savings and checking accounts and started paying some bills myself online. I took a more active role in rebalancing the investments in my 401(k) and IRAs. And eventually I had a face-to-face with an accountant.

			The change wasn’t instantaneous. Developing systems that actually worked for me took a while. (Sticking receipts in my vast wasteland of a tote bag was an initial disaster; putting them in my wallet was much better.) And it took a while to get over the feeling that I was about to make a big mistake at any moment. But guess what? I definitely made some small gaffes, but I didn’t make any from which there was no recovery. The more information I had, the better I felt. The more in control I was of my money, the more in control I felt of my life. That control wasn’t absolute, of course; it wasn’t unshakable. Life being life never allows you to control everything. And life often sends you down some bumpy roads. But I know that a good foundation makes dealing with even the roughest of them easier.

			The upshot? For the first time in many, many years not only did my wealth start to grow but I had the ability to track that growth. And the fact that my savings account and 401(k) were getting fatter inspired me to make them fatter still. I found my money confidence. And money confidence breeds more money.

			So now—just as I’ve helped you climb small money mountains (finding the right mortgage, getting the right credit card, deciding if you want a 529 plan or UGMA to save for college)—I am going to help you climb the biggest one. I am going to help you have a safe, secure financial future. I am going to help you get rich.

			It was time for me. It is time for you. In fact, it is time for all women. It is my theory that we, as women, are at a turning point with wealth. It is a change that has come in three stages.

			

			• We started earning more. On average, it is true that men working full-time still outearn women working full-time. But it is also true that since the 1970s, almost all the income growth in this country has come from women’s income. Men’s income growth has stagnated. Women’s income growth continues to rise. That’s why today 30 to 40 percent of women (depending on whose numbers you believe) earn as much as or more than their husbands. One lauded researcher now predicts that by 2030 the average woman in America will outearn the average man.

			

			• We started wanting control. Many women—like me—started feeling for the first time that they deserved to take an active role in making money decisions. That’s why today in marriages, the number of separate checking accounts has skyrocketed. Women on their own started taking more control, too—buying cars, buying houses, saving for retirement. No more waiting for the right husband or partner to come along. Anyone who wanted to share her life could share her three-bedroom Colonial as well.

			

			• We started wanting wealth. It’s okay to admit that. For decades many women believed that it wasn’t. Wanting a fat bank account wasn’t feminine. It wasn’t attractive. It meant you didn’t need a man in your life to support you—and what man was going to want a woman who didn’t need him? That is changing. It is finally starting to be okay to want to have enough money to live comfortably, to afford a nice lifestyle for yourself and your family. It is finally okay for women (it has always been okay for men) to want to be wealthy. Today, we call it “our money” rather than “his money.” Someday soon, even the words “my money” won’t sound all that bad.

			

			It’s time. Just as it was time for me—it is time for you. It is time for you to stop standing in your own way, and to stop sabotaging yourself. I don’t want to hear anymore why you’re not meant to be rich, why society doesn’t want you to be rich, why the world is structured in a way that prevents you from getting rich. I don’t want to hear anymore that it’s not your fault, that it’s the way you were raised, the way you were taught, the hand you were dealt, that the deck is stacked against you.

			It’s time to stop making excuses—stop bitching, stop moaning, stop griping, and stop fussing. It’s time to put an end to this whopper of a pity party—and to start taking action. It’s time to start making moves that will improve your financial position, make you feel better, and make you some money.

			To that end, each chapter in this book contains three distinct elements:

			

			• Don’t Bitch examines the reasons you use for avoiding financial responsibility. Where did this logic (confounded though it may be) come from? How can you get rid of it?

			

			• Get Rich provides you with practical steps for building a healthy and wealthy financial life now that you’ve blown past the emotional roadblocks.

			

			• Maps to a Million show you precisely how much money you should be able to sock away and how to use it in the best way possible to help you achieve a better life.

			

			In the movie Miracle, Kurt Russell as Herb Brooks, coach of the 1980 U.S. Olympic hockey team, gives his young players a pep talk before they head out to face the heavily favored (and much older) Russians. “This is your time,” he tells them. “Their time is over. This is your time. Now go out there and take it.” And of course they do, beating the Soviets 5–3 and bringing the country to its feet.

			Well, this is your time. It’s your turn to do the taking. And I will be your coach.

			You probably suspect that actually doing something about your money is much tougher than just complaining about it. That’s true. Doing anything is tougher than simply talking about doing it. You’ll need a helping hand in this endeavor.

			That’ll be my job. I know not only what you need to do but also why you’re not already doing it. Chapter after chapter, I will line up the excuses you’re using, and not only will I knock them down, but also I’ll help you find the easiest, quickest, most painless ways to incorporate in your life the financial changes you need to make. I will explain your financial life to you in words and terms that you’ll understand—whether you’re a beginner or are already on the road to wealth.

			Together, we will deal with the tactical changes you need to make to accomplish the four essential wealth-building habits I described above. We also will deal with the emotional reasons that for so many years have prevented you from making these changes. I call them the “ations”—and they include organization, procrastination, participation, motivation, and communication.

			Look, managing your money is just one part of managing your life. It may not be your favorite part. But like getting dressed every morning, taking out the garbage a few times a week, and visiting the gynecologist once a year, it has to be done. It’s irresponsible to do otherwise. If you’re not managing your money, then you’re not taking care of yourself. And if you’re not taking care of yourself, you can forget about taking care of your kids, your spouse or significant other, your aging parents, your employees, or your friends—in fact, any of the people you love.

			I’ve watched a lot of women go through this sort of financial awakening, and I’ve gone through it myself. And what I’ve learned is that the very best thing about stepping up and starting to deal with your money—despite the title of this book—is not that you’ll make money (although you will). It’s that you’ll feel so much better. That’s right. Taking steps to get yourself on the right financial track will enable you to take your mind off your money and will free your mind to focus on other, more important things in your life (many of which are things that having money will allow you to pursue). And that will make you rich in an entirely different—but completely significant and earth-shattering—way.
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			WELCOME TO MY MONEY GROUP

			One of the big problems women have with money is that it’s a tough subject to talk about. We used to have that problem with sex. Then prime-time shows like Friends and Will and Grace (that purported to be about life but were in fact all about sex) hit it big, and all of a sudden, talking about sex was much, much easier. If Jennifer Aniston and Debra Messing could do it with a straight face, then, by gosh, so could you.

			Money never got that sort of introduction into everyday conversation. “How much do you make?” is still a question that’s whispered. “How much did they pay for that house?” is asked under the breath. That’s why I started a Money Group. Because it’s easier to have these conversations when that’s the purpose for meeting.

			A Money Group is like a book group but with no books. It’s a bunch of friends who get together on a regular basis to talk about financial matters. At one meeting you might talk about getting the right life insurance, at another about paying for college for your kids, at another about figuring out how to quit quibbling with your betrothed over his spending (or yours).

			Money Groups are different from the investment clubs of the 1980s made famous by the Beardstown Ladies. In investment clubs (which still exist), members pool assets. Everybody chips in $50 or $100 each meeting, and you use that money to buy stocks, which you hope will go up. The point of an investment club is to research and pick good stocks. The point of a Money Group is to learn about—and discuss—your financial life.

			Of course, as in good book groups, you’ll discuss other things as well. You’ll discuss your kids. Your vacation plans. That new stoplight going up at the corner. You’ll probably (if your money group is made up of good friends) even get around to talking about sex. But mostly you’ll talk about money. Think of your Money Group as that part of every Sex in the City episode where Carrie, Charlotte, Miranda, and Samantha gathered for brunch and discussed the topic of the week. You get down to business, say what you have to say, feel as if you made some progress, and get back to the rest of your life.

			I’m not the only person in America starting a Money Group these days. There aren’t nearly as many Money Groups as there are investment clubs (of those there are about twenty thousand), but the number is on the rise. The appeal is understandable. You get rid of a certain amount of anxiety about money simply by realizing you’re not the only one who has it.

			One of the benefits of having a Money Group—at least for me—has been that members were able to read the manuscript for this book as I wrote it. I asked them not to correct my spelling and grammar (though some of them did anyway—thanks, guys) but to shoot me lists of questions they came up with as they were going through the text. Each chapter begins with the questions. Following these questions are my answers. I hope you’ll find comfort in learning that you are not the only person to not know what a Roth IRA is or what a P/E ratio means.
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			Starting A Money Group

			If you’re interested in starting a Money Group, how do you go about doing it?

			

			• Pick your members. Try to include people who do different things and have different life experiences. Mix working women with stay-at-home moms, singles with marrieds, moms with grandmoms, women who don’t have kids with those who do, entrepreneurs with corporate types, younger with older. Why? Because they’ll bring different life—and money—experiences from which everyone else will be able to learn. The members of my Money Group range in age from 29 to 65. The 29-year-old is a single young reporter in New York. The 65-year-old is my mother, recently widowed. The rest of us are suburban moms, some divorced, some married, some with kids close to college, others with infants at home. I think you’re best aiming for ten to twelve members. You want to have about eight at each meeting, so you need some leeway for people’s schedules.

			

			• Decide if you want a leader. If one person is clearly an expert—I am the leader of my Money Group—then it makes sense for that person to lead. If everyone is on a level playing field, it works well to rotate leadership duties.

			

			• Pick some topics. Gather everyone together for your first meeting, serve some food and drink, and start brainstorming about what everyone wants to get out of this experience. You’ll find some people are most concerned about retirement, others college, others real estate, and still others the more emotional sides of money. Come up with a list of the subjects you’ll focus on and in which order. Appoint one member to be in charge of each of the upcoming topics. And remember: You want this to be easy, not cumbersome, so the member-in-charge should circulate articles (not books) on the topic and come prepared with a book-group-like list of questions to get the conversation started.

			

			• Invite experts. There are probably plenty of brokerage firms and financial planners in town that would love, love, love your business. If you’re about to discuss something that none of you feels qualified to talk about, invite in someone who knows her stuff so she can lead the discussion. Tell her you’re looking for someone to educate the group on a particular issue and to answer members’ questions. Who knows? You may end up finding a financial pro you’d like to work with.

			

			• Check my website for more resources. With the launch of this book, I’ll be putting Money Group materials up on my website, JeanChatzky.com. Come for a visit and check them out.

		

	
		
			CHAPTER 1

			“I Don’t Know Where to Begin”

			DON’T BITCH

			Getting Over the Unknown

			I am one of the fortunate people who really like what they do for a living. One of the main reasons I enjoy my work is that it takes me out into the world. About once a month I travel to far-flung places such as Phoenix (Arizona), Pasadena (California), Fort Worth (Texas), or Fort Wayne (Indiana) to talk to groups of people—often groups of women—about money.

			My favorite part of these journeys isn’t the half-hour or so prepared speech I get to give. It’s the question-and-answer session that comes after.

			Some of the questions are always regional (“Is now a good time to buy a house in this market?” or “What do you think of the future of the big national corporate conglomerate that just happens to be based three miles down the road?”). But others are so wide-ranging I can count on them being raised whether I’m holding court in Detroit, Duluth, or Des Moines. Someone generally wants to know: “What’s the best way to choose a financial adviser?” Someone else typically asks: “Should I be buying long-term-care insurance for me or my parents?”

			But the question I get asked more than any other—the one I get asked every single time—is the following. It’s never first. In fact, it’s often last…as if the person speaking waited until the moderator said, “We have time for only three more.” It usually comes out of the mouth of someone who feels a little silly asking it—who prefaces her question with an apology to me and the rest of the audience for being “so basic.” And it goes like this:

			

			I don’t even know where to start. I mean, really. I feel like I know so little about my money that I don’t even know where to begin. Can you point me to a book or a magazine or a website or something that can get me going?

			

			Sometimes, the floodgates really open, and the questioner ends with the complete truth, confession-style: “I’m tired of feeling like a total idiot about my money.”

			I have to admit, the person who asks this question immediately becomes my favorite person in any crowd. Not just because she dug deep and was honest about wanting help. But because now that she’s revealed that she’s looking for help, I can do something for her.

			As I collected—via e-mail—letters and excuses from women around the country about why they don’t take a more active role managing their money, this feeling of total inadequacy popped up again and again. From young women, older women, women with college and graduate degrees, women in the workforce, stay-at-home moms…in other words, from all types of women, in all parts of the country.

			This one, from Rebecca, a stay-at-home mom, is typical:

			

			For anything else in my life, I would get on the Internet, read some articles, talk to some people I know, and make a decision. But I’m paralyzed when it comes to money. I don’t even know where to start.

			

			Jennifer, a publicist, put it even more succinctly:

			

			I don’t know where to begin.

			This Is Where You Begin

			You’re in the right place: This is where you start. In this chapter, I’m going to give you a set of tools you can rely on to make any financial decision, to sound brilliant defending why you’re making it, and to quickly get on the road to a richer life.

			But first, let’s explore why you can’t get started with your money.

			Rebecca put it really well when she said: “For anything else in my life, I would get on the Internet, read some articles, talk to some people I know, and make a decision.” That, in a nutshell, is how women make nearly every large, important decision. We do our homework using the resources at our fingertips—the Internet, newspapers, and magazines. We tend to be consensus builders so we gather the opinions of the people we trust most: our mothers, sisters, and girlfriends. We take our time readying a case we could defend in the toughest of courts, and then (only then) do we pull the trigger.

			Most of the time, as we’ve learned through experience, that sort of decision making works fine. Say you’re an East Coaster trying to plan a vacation for your family of five. You know you want to go to the beach in December. So you hop on the Internet and go to a site like weather.com. You learn that at that time of year Florida’s weather is inconsistent but the Caribbean can be counted on for sun. Your spouse wants a direct flight, so that eliminates a few of the smaller islands. You both want a short flight, so you focus in on Puerto Rico. Next you surf to tripadvisor.com to see what people are recommending as kid-friendly places to stay. You narrow your search to a Westin and a Hyatt. Finally, you talk to your friends who have been to Puerto Rico, settle on a hotel, book flights, and emerge confident you’ll have a great vacation.

			And that’s, as I said, a fairly large, important, expensive decision. You make smaller decisions with confidence every single day. Paper or plastic? Grey’s Anatomy or Law and Order? Coke, Pepsi, or—what the heck—Fresca? You blow through them as though they’re absolutely nothing. If, occasionally, you hit a stumbling block—heels or flats? pants or a skirt?—a little trial and error (or a call to a close friend) does the trick.

			Why are you able to make these decisions—large and small—with such aplomb? Because you’ve learned, over the course of your life, that for you there are right

			
			
			
			
			

			
			

			
			

			
			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			

			

			
			
			

			
			

			
			

			
				
						
						
					
						
						
					
				

				
						
						
					
						
						
					
				

				
						
						
					
						
						
					
				

				
						
						
					
						
						
					
				

				
						
						
					
						
						
					
				

				
						
						
					
						
						
					
				

				
						
						
					
						
						
					
				

				
						
						
					
						
						
					
				

			

			


			
			
			
			
			
			
			

			
				
						
						
					
						
						
					
				

				
						
						
					
						
						
					
				

				
						
						
					
						
						
					
				

				
						
						
					
						
						
					
				

				
						
						
					
						
						
					
				

				
						
						
					
						
						
					
				

			

			

			
			

			
			
			
			
			
			

			
			
			
			
			
			
			
			
			
			
			

			

			
			
			

			
			
			
			


			
			
			
			
			
			

			

			
			
			

			
			

			
				
						
						
					
						
						
					
				

				
						
						
					
						
						
					
				

			

			


			
			
			
			
			
			
			
			
			

			

			
			
			

			
			

			
				
						
						
					
						
						
					
				

				
						
						
					
						
						
					
				

			

			


			
			
			

			

			
			
			

			
			

			
				
						
						
					
						
						
					
				

				
						
						
					
						
						
					
				

			

			


			
			
			
			
			

			

			
			

			
			
			
			
			
			
			

			
		

	
		
			This book is for my mother, with love and admiration.
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