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      “Whoever said that no one judges a book by its cover is a dirty rotten liar. Or dumb. Maybe broke. The truth is EVERYONE judges a book by its cover, which is why Dan and the Team at CoverMint are invaluable to Sterling & Stone. We love our art, but we need it to sell, so the professional craft and eye for commercial design that Dan and his team bring to the table are invaluable to the work that we do. We sell more books thanks to CoverMint.”

      ~ Sean Platt, CEO of Sterling & Stone

      

      “Dan Van Oss is not just an incredibly talented cover artist; he’s a true designer, with a deep understanding of genre conventions, composition, and typography. This book is a must-read!”

      ~ Tammi Labrecque, Author of Newsletter Ninja: How to Become an Author Mailing List Expert

      

      “You’ve just poured your soul into that 400-page novel – doesn’t it deserve an irresistible cover? Let Dan Van Oss of CoverMint teach you what to expect and how to work with your designer at every step of the process. You’ll learn how to choose the right designer, how to tell a good cover design from a bad one, and how to talk to your designer about what you like and don’t like, so you can quickly iterate to a cover you love.”

      ~ Bonnie Johnston, Author of How I Saved Sterling & Stone from Writing More Stories With Lousy Character Arcs

      

      “We consider CoverMint to be among the top indie book cover designers in the world today. High quality, fast response times, friendly and flexible. We are very happy with the covers we’ve done with CoverMint, and can heartily recommend Dan to anyone looking for a quality cover.”

      ~ Miika Hannila, Founder, NextChapter Publishing
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      Everyone judges a book by its cover.

      Once upon a long time ago someone got that wrong and we’ve all been parroting it ever since. But you know the truth; that’s why you’re here. You’re exhausted with seeing smart, well-written stories get ignored in favor of flashy yet empty titles with gorgeous-looking covers. Or maybe you’re a purveyor of pulp-fiction who understands the value of a one-click cover. You could be someone in between, with mad respect for every word, but also craving a consistent creative career.

      Art is important, but readers will sustain you. Even if you don’t have the experience or time to design your own covers, you should have the vocabulary required to provide your story with packaging necessary to sell it.

      Quality cover design is essential to our business. It’s the number one element that has helped us to gather readers — new readers beyond the stories themselves. That’s easy to see from the outside looking in on our business. The depth of the relationship aiding in the quality of those covers isn’t nearly as apparent.

      We worked with the same designer for a long time, until we grew big enough to need more than our swallowed allotment, which amounted to a big percentage of her business, and the most she could reasonably offer us.

      We needed a new designer, and per my usual means I looked within our community first. Dan was in our Stone Table group, back when it was a mastermind rather than a book like the one you’re reading now. He had a clean website, kind interactions with everyone else so far as I could see, helpful whenever it seemed like he could be and almost inquisitive by default. We gave Dan a chance, and it ended up being one of the best moves we could have ever made for our studio.

      It was difficult at first. We were used to a certain style and everything felt different. Even though our original designer told us we were past our capacity and she knew we were working with a few other people, it still felt like cheating. We tried a few new designers, but Dan was exponentially better than the rest. His honesty, wit, and work ethic have made him a welcome part of our studio.

      It didn’t matter that his style was different. I love art from every kind of maker. Tarantino and Spielberg don’t have much in common beyond their understanding of cinema, but that common knowledge helps them each to create remarkable art on repeat. What mattered most with Dan wasn’t the way he designed his covers, it was in how we communicated throughout the process.

      And that’s why I love this book. It’s a wonderful reminder of all those things I already know because I lived through them. Not the specifics of font or weight and placement. But the benefits of having the vocabulary to communicate with the cover designer who will inevitably hold an essential part of my career in his or her hand. Or his and her hands, as the case may be for our greedy cover goblins.

      Not too long ago our original cover designer confessed that I used to terrify her. Not because I was ever unkind in any way, and I was never once unreasonable. But there were times when I knew a cover wasn’t working, but I couldn’t articulate why. This was frustrating for both of us. Her skillset meant she could nail whatever she could clearly understand, but I wasn’t always the best conduit to get her that information, despite it all being in my head.

      Because our communication stayed strong, and we always appreciated her work, our relationship developed over time alongside our common vocabulary. We became her favorite clients and she’s responsible for more than three hundred of our covers. With only a handful of exceptions, Dan can claim credit for the rest.

      This book is a shortcut. One of my favorite designers, Jenna Soard, with whom we almost started a cover design business, once said, “Guessing is expensive.” I love this phrase and can’t count the number of times I’ve thought of it since the day I heard her say it.

      Sometimes guessing is necessary, but often it’s a tax on your process, progress, and sanity. The relationship you have with your cover designer will affect how much money you can make as an author. Pay attention, act accordingly, and this book is a shortcut to a better relationship.

      Indie publishing is littered with tactic-based thinking. It’s shortsighted and ultimately destructive. Relationship-based business is the future, and a much-needed antidote to the algorithms that are running so much of our present behavior, writers and readers alike.

      The industry needs this book, and I’m glad to have been any part of it.

      By the time you’re finished reading this you should have a rich understanding of what makes a commercial book cover work, and the tools to more effectively communicate your needs for the rest of your authorial life.

      Thank you for reading this book and making the indie world just a little bit better.

      

      ~ Sean Platt

      

      The One-Click Cover Workbook

      If you want to work through the lessons in this book as you read, click here to get the print-at-home work-along workbook: https://smarterartist.net/occworkbook
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      Karen killed her first alien the summer she turned thirteen.

      It happened right there on the first page, because she’d always heard it was best to start your book with a hook, and she figured it doesn’t get any hookier than a dead alien leaking green blood all over her space commander’s bridge. Tak Banner was his name, although by the end of chapter three that had morphed into Stak, then Mak and Zzak before landing back on Tak.

      By the time school started, Karen had finished half the book (at least she thought so — were thirty single-spaced pages enough for half a book?). She kept it stuffed at the back of her Trapper Keeper just in case she ever got brave enough to show it to anyone.

      It stayed there almost the whole semester.

      Karen could still remember that late October Friday when her English teacher Mrs. Carpidola told her to stay after class. Karen, sweating buckets, thought she’d left a dangling participle in her essay on Catcher in the Rye and was going to get her first F. Instead, Mrs. Carpidola told her she was a good writer and asked her if she’d like to get some extra-curricular credit.

      Soon she had taken Karen under her wing, teaching her about “voice” and “POV” and piling on reading assignments of Poe and Hemingway and King. It took another two weeks before Karen felt brave enough to show her sci-fi manuscript, alien green blood and all. To her surprise, Mrs. Carpidola didn’t chuck it in the green metal trash basket by her desk. Instead, she smiled as she read. Not an oh-my-goodness-this-is-super-embarrassing smile but one that was pleased and clearly broadcasted this-surprisingly-doesn’t-suck. She wanted Karen to write more of it.

      Karen hadn’t expected some soon-to-be-retired woman in her sixties to even know who Asimov and Heinlein and Orson Scott Card were. Soon she moved from the standard summer vacation essays to more grizzled space captains battling aliens on Tau Ceti 5. Sure, a lot of them were Star Wars ripoffs, but she got better. And more original. By the time she graduated from high school she’d finished that first book. She sat down the day after graduation to read it.

      It sucked.

      But she kept writing. Through college when she could spare the time, mostly to relax from studying for a chemistry degree, her other favorite subject. Then the boy she met with the brown eyes and the rusty Camaro …

      Fast forward ten years.

      Karen, as she does about once a year, opens the bottom drawer of her writing desk and digs out that sucky book from high school and reads it, making corrections in the margins next to those from previous years. The story isn’t half-bad. It would have to be seriously rewritten, though.

      A tiny hand tugs on her arm, a different pair of big brown eyes staring up at her. Yeah, like I’d have the time. She puts the book back in its place under the high school yearbooks and closes the drawer.

      One week later she opens it again. She had an idea last night while up sitting in the rocker with Jeremy, their three-year-old, who had another runny nose. What if the captain lost his previous ship to the same aliens years ago? That would make him more sympathetic and give him a reason to attack Granthor’s outpost. Karen makes a mental note as she carefully lifts the now-sleeping Jeremy up to set him back in his bed.

      She makes more real notes during her breaks at the pharmacy, and again at lunch. She brings a voice recorder with her in the car, taking more notes between barking at the kids in the back seat to stop singing that annoying Barney song.

      Her husband, Nick, leans into her makeshift office in the converted closet under the stairs (just like Harry Potter!). He says go for it, he’ll watch the kids on Tuesday and Thursday nights. That gives her six hours a week. She looks up, knowing exactly what he means. “Write the book,” he tells her.

      Write the book.

      So she does. It’s a slog at first, but she imagines Mrs. Carpidola standing behind her, reminding her not to head hop, to put the comma before the quotation marks. She downloads her first ebook onto her iPad. It’s on story structure. She gleans some good tips from the first few chapters. Plot points definitely make sense. And character wounds; that’s pretty cool. Mrs. Carpidola taught her how to write, but she still needed to learn how to become a storyteller.

      Her books morphs like one of her aliens, changing shape, tightening, dropping deadwood chapters, adding an ally to the Captain. Her dialogue improves. She musters the bravery to show a few chapters to her husband, who says it’s “good. No, really. It’s good.” Of course he says that.

      Six months later she types the two words she’s been dying to write for the last thirteen years: The End.

      Now what?

      She remembers that ebook her friend Shelley showed her on that Kindle a couple months ago. Amazon lets you publish your own books now, right? Well, she certainly wasn’t going to be able to find a publisher. Her friend Benny in her writer’s group spent four years just trying to find an agent for his book. So why not cut out the middle man and go right to the reader?

      She and Nick wrestle with Amazon’s Kindle Direct Publishing app and successfully upload the book. She needs a cover, so she has Nick draw something with the title and author name over a photo of a planet he found in Microsoft Paint.

      She crosses her literary fingers, uploads the book and waits.

      Nothing.

      Okay, duh, so nobody knows it’s for sale. She draws up the courage to tell her friends she wrote a book. No, not an autobiography, a real book. Yes, it’s science fiction. I know you normally don’t read that, Aunt Edna, but it would really help me out. She posts on Facebook, getting a mix of surprised reactions ranging from “You wrote a book?” to “Atta girl!” from her friends.

      She checks her KDP Author page every thirty minutes.

      One sale.

      Hmmm. At least Aunt Edna must have come through.

      Two days later, two more sales. Yes. Here we go.

      After one week of burning out the refresh key on her browser: eight sales.

      One week later and there are no sales. Her book is ranked 1,258,554. She didn’t realize there were that many books in the universe.

      Her jaw sets. Her book is good. She’s reworked, massaged, almost memorized it. Maybe her story needs a Mrs. Carpidola. A professional. But does she want someone else poking around in her work? Nick gives her a good analogy. He works on their trusty minivan, changing oil, filling tires. But if the check-engine light comes on, it goes straight to the shop. Maybe she needs a professional, too.

      She goes online, searching for a good sci-fi editor. After two canned responses that don’t seem to click, she finds Barry. He’s young, but knows his stuff. He takes her sample chapter and gives Karen more feedback than she thought possible. Some of it hurts, but it’s good. He mentions a “Save The Cat” moment and suggests a couple of books on story structure. She gobbles her lessons about character arcs, flaws and wounds, writing from the middle, all these things that make so much sense now that she can put a label on them.

      She starts rewriting. Little Emily is now in kindergarten, which gives her more time in the morning.

      But she doesn’t stop there.

      Karen reads more, finding out that writing is just half the battle of self-publishing. No matter how good your book is, if no one knows about the story then it will never get read? There aren’t enough Aunt Ednas in the world.

      So she dives in again, skipping her usual nightly Seinfeld rerun to squeeze in a half hour of education time. She devours Write, Publish, Repeat and catches the fever: maybe you can make money at this writing thing. She plows through Launch to Market next. She listens to podcasts on her way to daycare and school, slowly building a base of understanding about ads and algorithms, KU and Kobo. She gets her mailing list started, making sure to leave out Aunt Edna and anyone else who would screw up the algorithms and her also-boughts.

      Barry gives his blessing to her last edit. She’s lost count how many times she’s written The End. She’s ready to relaunch. She has her plan: AMS ads, Facebook ads, BookBub ads, mailing list swaps. Nick gives his enthusiastic blessing to a scary-looking advertising budget.

      She uploads the second edition
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This Font Software is licensed under the SIL Open Font License, Version 1.1.
This license is copied below, and is also available with a FAQ at:
http://scripts.sil.org/OFL


-----------------------------------------------------------
SIL OPEN FONT LICENSE Version 1.1 - 26 February 2007
-----------------------------------------------------------

PREAMBLE
The goals of the Open Font License (OFL) are to stimulate worldwide
development of collaborative font projects, to support the font creation
efforts of academic and linguistic communities, and to provide a free and
open framework in which fonts may be shared and improved in partnership
with others.

The OFL allows the licensed fonts to be used, studied, modified and
redistributed freely as long as they are not sold by themselves. The
fonts, including any derivative works, can be bundled, embedded, 
redistributed and/or sold with any software provided that any reserved
names are not used by derivative works. The fonts and derivatives,
however, cannot be released under any other type of license. The
requirement for fonts to remain under this license does not apply
to any document created using the fonts or their derivatives.

DEFINITIONS
"Font Software" refers to the set of files released by the Copyright
Holder(s) under this license and clearly marked as such. This may
include source files, build scripts and documentation.

"Reserved Font Name" refers to any names specified as such after the
copyright statement(s).

"Original Version" refers to the collection of Font Software components as
distributed by the Copyright Holder(s).

"Modified Version" refers to any derivative made by adding to, deleting,
or substituting -- in part or in whole -- any of the components of the
Original Version, by changing formats or by porting the Font Software to a
new environment.

"Author" refers to any designer, engineer, programmer, technical
writer or other person who contributed to the Font Software.

PERMISSION & CONDITIONS
Permission is hereby granted, free of charge, to any person obtaining
a copy of the Font Software, to use, study, copy, merge, embed, modify,
redistribute, and sell modified and unmodified copies of the Font
Software, subject to the following conditions:

1) Neither the Font Software nor any of its individual components,
in Original or Modified Versions, may be sold by itself.

2) Original or Modified Versions of the Font Software may be bundled,
redistributed and/or sold with any software, provided that each copy
contains the above copyright notice and this license. These can be
included either as stand-alone text files, human-readable headers or
in the appropriate machine-readable metadata fields within text or
binary files as long as those fields can be easily viewed by the user.

3) No Modified Version of the Font Software may use the Reserved Font
Name(s) unless explicit written permission is granted by the corresponding
Copyright Holder. This restriction only applies to the primary font name as
presented to the users.

4) The name(s) of the Copyright Holder(s) or the Author(s) of the Font
Software shall not be used to promote, endorse or advertise any
Modified Version, except to acknowledge the contribution(s) of the
Copyright Holder(s) and the Author(s) or with their explicit written
permission.

5) The Font Software, modified or unmodified, in part or in whole,
must be distributed entirely under this license, and must not be
distributed under any other license. The requirement for fonts to
remain under this license does not apply to any document created
using the Font Software.

TERMINATION
This license becomes null and void if any of the above conditions are
not met.

DISCLAIMER
THE FONT SOFTWARE IS PROVIDED "AS IS", WITHOUT WARRANTY OF ANY KIND,
EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO ANY WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND NONINFRINGEMENT
OF COPYRIGHT, PATENT, TRADEMARK, OR OTHER RIGHT. IN NO EVENT SHALL THE
COPYRIGHT HOLDER BE LIABLE FOR ANY CLAIM, DAMAGES OR OTHER LIABILITY,
INCLUDING ANY GENERAL, SPECIAL, INDIRECT, INCIDENTAL, OR CONSEQUENTIAL
DAMAGES, WHETHER IN AN ACTION OF CONTRACT, TORT OR OTHERWISE, ARISING
FROM, OUT OF THE USE OR INABILITY TO USE THE FONT SOFTWARE OR FROM
OTHER DEALINGS IN THE FONT SOFTWARE.
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