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How many decisions have you made so far this week, or even today? There were probably quite a lot of them, many small, like what to eat or what road to take to go to the store or what project you need to work on first. Others were harder, like what college to attend or what house to buy.

While some decisions, like grabbing a bowl of cereal for breakfast are made very fast, others have to be agonized over for a long hard time. You can make quick decisions for things that you consider unimportant or that do not have far-reaching effects or that you decide frequently. Picking what to wear or what to have for lunch is easy.

You are more likely to think long and hard about decisions that are critical, hard to reverse or that have long-reaching consequences. That can also apply to decisions that you can usually make quickly without much thought. An example is picking what to wear. Normally you can make a decision in no time, but when dressing for an exciting date or a crucial interview for a new position, a lot more thought and effort goes into the decision. You can often antagonize for hours trying on outfit after outfit. You are still just getting dressed, the task hasn’t changed, what has changed is the potential outcome, whether a romantic relationship or a new better job.

It isn’t a bad thing to put more thought into important decisions in fact it is something you should do. The problem starts to occur when you go too far and start to fear the decision making which in turn can lead to procrastination and you simply don’t decide at all.

Here is an illustration of why that can be a problem.

You want to participate in the offered retirement plan at work. You are excited that you will be starting to save for your retirement and you have all of the applicable brochures from the HR department. You are filling out the application when you come to the part where you need to choose the investment fund you want to join. It can make the difference between having a little or having a lot of money to live on in your old age. It is an important decision. You start to study and agonize over your choice. You ask for advice and you start to procrastinate. You aren’t saving any money when you are doing this and you are not earning any interest. You are actually worse off than if you made a less than ideal decision about the investment fund.

I want you to get comfortable at gathering information, taking advice and making confident choices instead of fearing decisions and procrastinating on making them. This guide will help. The information will help you not just for making decisions on your retirement fund and what to wear on your next date, but it is a skill that will serve you in both your personal life and career time and again. A competent leader makes right decisions quickly and confidently after all.

You will learn why confident decision making is such an important and powerful skill. You will also go over some tips and strategies for making better decisions and then wrap up with some quick decision-making skills. Now you need to commit to studying the following material and more importantly, apply what you will learn right away.
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How many decisions would you guess that a person makes each day? It is about 70 per day. That is actually a lot of decision making and choices each day and doesn’t include all of the little things you do on autopilot or by habit, like brushing your teeth. Decisions drive your life and you make lots of decisions on a daily basis.

You are also making more decisions than in all of human history as you have more choices than your ancestors did. You have more food and clothing available to you for instance.

When you go back a couple of generations, people had two or three outfits to choose from, one being their Sunday best. Today, you can have a walk-in closet (a small room) full to overflowing with an enormous choice of clothes and accessories.

Think about your food choices as well. At the beginning of your day you have a large variety of breakfast items at your home, or you could go to a Starbucks for a coffee and pastry.

You also have more choices in the big decisions in your life like where to go to school, what to study, what area you want to work in and where to live. You are no longer limited to having to take over from your parents. You can live where and when you want and earn your living doing what you enjoy. It is fairly easy to change course when you change your mind and do something else or even move across the country.

You have more time to do the fun stuff with more disposable income. All that brings an entirely different category of decisions and choices to make. You can also add the fact that you have more information available instantly and it is not surprising that making choices and decisions can be a little overwhelming.

You are also expected to consume more information than ever before and use that information to make smart and confident decisions. There is probably not one career that doesn’t require you to keep up with trends and changes on a frequent basis. There is a reason that this is called the information age. You have to dig through and filter tons and tons of news and updates and then draw conclusions and make decisions on what you have learned.

In this day and age, it should come as no surprise that the ability to make right decisions fast is becoming a more valuable skill that you need to focus on and improve. This skill will help you to prepare and save for retirement and to choose a beautiful house in a friendly neighborhood to getting ahead in school and work. One of the most valuable leadership skills that will get you ahead faster than anything else is the ability to make the right choices quickly and confidently. It is an essential skill for you to learn or to improve.

Bad choices, wrong decisions and failures

You can’t be afraid to make choices and decisions even if they are the wrong choice or a poor decision. Everyone fails in this area at times, it is part of being human. Making a wrong decision or choice is actually a good thing. Contrary to what you have heard, failing is a good thing as it is how we learn. You learn from your mistakes, not from your successes. From failure and persistence, achievements are born

Stop procrastinating on critical decisions and stop being afraid of making the wrong choices. To make the decision with confidence and achieve the best results, you need to use the information and resources you have. When you fail (when not if) embrace and learn from that failure. You move on and do better, don’t beat yourself up over your failures. They are part of life and should be celebrated as learning opportunities. Some of the most respected minds have done and are doing that now.

When Edison reportedly said about his large amount of failures and wrong decisions: “I have not failed. I’ve just found 10,000 ways that won’t work.”, when it comes to decision making, that is the attitude and mindset that you need to embrace. Thomas Edison didn’t spend days agonizing about the type of glass or what metal to try, or the design of the experiment, he picked something quickly and gave it a try. He wasn’t worried about failure and in fact he embraced failure and learned something from each failed attempt. This quote, also attributed to him, illustrates this mindset as well: “I didn’t fail 1000 times. The light bulb was an invention with 1000 steps.”

Wrong choices and bad decisions are part of the process. You will taste success a lot sooner if you fail fast. Going forward make that your motto. This will help you to get started with what follows and will also serve you going forward.

Decision making is a skill

Decision making is a skill that you get better at with practice much like any other skill. It does become easier to practice this decision-making skill when you start to embrace the possibility of failure. Tips for making quicker, better decisions will be given later in this book. Spending a little time on your mindset now will help you to realize that decision making is a skill. This is a skill that you should practice daily.

You have to start making more decisions for yourself the further along you move in your education job and career. In elementary school, your teachers would make most of the decisions related to homework and reading assignments for you, if not all of them. You had to start making more of those decisions as you moved on to high school and college. You had to become more responsible for your education as you progressed. You decided on your courses, when and how to study and the topic of your term paper.

The same holds true for jobs in the corporate world. When you first started out at a lower level, you were told by your supervisors what to do. You begin to take on more of a leadership position as you move up the corporate ladder and more and more of those decisions are yours to make. When you have a team under you, you are expected to make decisions for them as well as yourself. You will have more decisions fall to you as you become more of a leader. You will be expected to make more decisions and make them quickly. The higher you move up, the more your decisions will carry longer lasting consequences as well.

You will get better at making fast, right decisions during this process. As you get better at this, you will find that the better you will do in your job, career and life in general. Critical decisions will not cause you to agonize over them. You will quickly select the right retirement plan for you and get the paperwork done and start saving for your golden years. You pick the right house for your family and sign the purchase contract before someone else does. You take the job offer and learn as you progress. You will find that you start to live your life to the fullest.

Here is an important point about being able to make confident choices is an important life skill to develop. It is an incredibly rewarding feeling making decisions and being confident
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