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Keep interested in your own career, it is a real possession in the changing fortunes oftime.

MAX EHRMANN, DESIDERATA

“Destiny is not a matter ofchance, it is a matter of choice; it is not a thing to be waited for, it is a thing to be achieved.”
WILLIAM JENNINGS BRYAN,

secretary of state during Woodrow Wilson’s presidency


INTRODUCTION
Today’s competitive and quickly changing workplace has altered the rules on how to get ahead. Soaring on Your Strengths offers a new career advancement method in this ever-shifting world. By establishing a career identity that uses your natural and best talents, you’ll learn how to distinguish yourself from your peers, land more promotions, and obtain better raises, assignments, and dream jobs. You are about to create a career identity in the same way that a company creates a brand name for a product. The major difference is that in this case the product is you.
As a career counselor for more than twenty years, I’ve worked with thousands of clients just like you who aspired to a better life—and achieved it. After analyzing my clients’ experiences, as well as gathering and analyzing information from endless human resource and hiring managers, CEOs, and top executives, I’ve learned what allows a person to advance his or her career, work in a job he or she loves, establish his or her true worth, and be highly paid. All of this has led me to write Soaring on Your Strengths.
Regardless of your current career situation, there’s a section of this book tailored just for you. There is a special chapter on customizing Brand You to support whatever phase you are in: early career, midcareer, executive career, or the stage where you reinvent yourself. Each section includes precise details, action steps, and exercises to define your personal brand and career identity so that it’s recognized by your boss, upper management, coworkers, and peers. In addition to the Brand You development program, you will learn how to create your own road map and implement your own action plan.
Most people learn best by hearing practical examples, so you’ll benefit from the true stories of a number of my clients. (Throughout the book, though, names have been changed for privacy.) These client examples clearly illustrate how to apply the Brand You strategies and use this method in your own life to achieve greater success and prosperity. After all, you, too, have unique gifts, innate talents, and key strengths that will allow you to build a wonderful future, if you use them to the best of your ability.
It’s time to take a closer look at the genuine, quality person you are, and to nurture your individual gifts so they’ll blossom. As a result, you’ll find greater rewards and meaning from the career you live. If you wish to excel, advance, earn more, and be happier, then read on. The answers lie ahead.

“People are definitely happier at work if they can utilize their best strengths on their job.”
THE DALAI LAMA,

author of The Art of Happiness at Work


PART 1

ESTABLISHING YOUR CAREER IDENTITY

“Happiness depends upon ourselves.”
ARISTOTLE


CHAPTER 1
DISTINGUISH YOURSELF FROM THE PACK
Don’t you want to be the best you that you can possibly be? Isn’t your ultimate fantasy to have a career you love? A job where others recognize and praise your talents? A position where you are nicely rewarded in salary and perks?
That fantasy can quickly turn into reality if you are savvy enough to see that a new paradigm is sweeping through the workplace, one where employers are focusing on matching an employee’s strengths to the job requirements for a particular position. It used to be that managers encouraged employees to focus on improving their weaknesses. Now the human resource trend is to develop and enhance natural strengths, since an employee using his or her inherent gifts is found to perform better on the tasks required by the job.
The number one New York Times best seller, First, Break All the Rules from the Gallup Poll study by Marcus Buckingham and Curt Coffman, cited more than 80,000 interviews to test the hypothesis of whether working on strengths betters your career, or if working on overcoming weaknesses will help you advance to a higher level. After examining why top managers excelled, the study decisively concluded that one reason stood out—successful managers consistently used their strengths.
For their book The 5 Patterns of Extraordinary Careers James Citrin and Richard Smith conducted thousands of interviews and discovered that extraordinary executives worked their way up by playing to their strengths and following their passion.
And a recent issue of Employment Management Today, a trade journal of the Society for Human Resource Management, discussed a growing trend to accent the positive in employees and match their strengths to their jobs. Employment studies cited by the article revealed that many people are mis-employed, meaning they are not well matched by personality or interest in their current positions.
Unfortunately, and for too long, our society has been focused on thinking that attempting to fix weaknesses is what management of employees is all about. Not true! Research shows that people who are allowed to use their strengths perform their very best each day and are much more successful and productive on the job. This approach results in a win-win situation—employers get more engaged and productive workers, while the employee gets a job that’s rewarding and fulfilling.
YOUR CAREER IDENTITY
IF YOUR BOSS or a potential manager asked what you excel at doing, could you quickly state what your key strengths are? Do you know what your career identity is? Not your job title, but your career identity, that unique reputation you have among bosses, colleagues, and other employees.
If you don’t have an answer that automatically rolls off your tongue, you are not alone. Most people haven’t given much thought to how they are perceived at work. But everyone needs to think about that question if they wish to become the best they can be and get greater joy, better rewards, and increased personal satisfaction from their jobs.
A job title is a title, but it is not who you are when we refer to your personal career identity. Your career identity is your professional reputation, and it is also known as your personal brand. It reflects other people’s opinion of you as a worker, the associations they make when they think about you, and what you do or don’t do well. Your personal brand, which we refer to as Brand You, communicates your career identity to the world.
Throughout your professional life, you must continually define and promote your personal brand in order to keep it vibrant and to distinguish yourself in the workplace. Soaring on Your Strengths is a crash course that will teach you how to reinvent yourself into the best you that you can possibly be. Through personal branding, you will learn to set yourself apart by emphasizing your talents in a way that showcases what is distinctive about you. You can develop a mark of excellence that reflects your own unique talents and abilities in the tasks or activities that you do best. People who display a great personal brand find it is the very reason for their success. Others will never advance until they learn how to develop the best part of themselves—their natural gifts.
SO WHAT IS BRAND YOU?
YOUR CAREER IDENTITY is not some slick piece of advertising. Brand You is based on the authentic, talented, and genuinely unique and special person you are. It is not phony, conceited, or exaggerated, nor is it a trick or fleeting fad. The components of Brand You are the essence of you as a person. They include your work strengths, your image, your passion, your personality traits, and others’ perceptions of you applied in a work environment that enhances your productivity.
There’s quite a crowd of human beings out there competing for the job or promotion you’d like to get. To stand out means utilizing Brand You especially when almost everyone else is largely undefined. Advancing your personal brand is the most effective career development strategy you can implement. So consider how you want to be thought of by your employer or supervisor. Do you want her to see you as just plain, ordinary, average? The answer is an emphatic no if you care about promotions, better jobs, challenging assignments, and making more money.
WORK SMART: USE YOUR GIFTS
NOT EVERYBODY IS created equal. This is a fact of life. Some people are perceived to be better than others at the tasks the job requires, and it is essential that you be seen as the one who is better able to perform in today’s workplace.
Whether you choose to acknowledge it or not, each person already is a brand, though most people do a very poor job of managing their professional identity and reputation. How would you describe yours? Is it highly valued and continuously recognized? Or is your career identity nondescript, unknown, and unrecognized? Is it one that does not serve you well in today’s workplace? These are critical questions you need to ask and answer.
As you shape your career identity into one that is highly valued and well rewarded by employers, you’ll travel down a road on which you’ll learn—through examples drawn from the experiences of my former career counseling clients—how to be successful by more clearly defining and communicating your personal brand. The results they achieved and results you can achieve for yourself include the following:
	fast-track promotions
	power and control in directing your career
	greater autonomy in your work duties
	higher salary and nicer perks
	better assignments
	flexible work schedules
	greater joy, satisfaction, and fulfillment from your job

By the end of this book, you will possess a clearly defined career identity, referred to as Brand You. No matter where you are in your career—beginning, middle, or senior level, or if you are changing careers or reinventing yourself—you’ll have a game plan for your future. You will know how to self-promote and self-market successfully to become the very best you can be. By correctly communicating Brand You to bosses, potential employers, and coworkers, you can remain a viable worker longer and be retained when others are downsized. Your life will improve as you are actively recruited for promotions, special projects, and new positions.
YOUR REFERENCES MATTER MORE THAN YOUR RESUMÉ
AS THE CEO of your own personal brand, your job is to actively build and shape your reputation into a very appealing one. In today’s complex workplace, it is no longer your resumé that’s the most powerful tool in your career arsenal, it is your references. It’s the comments, endorsements, and recommendations from past bosses, colleagues, and coworkers that define your career reputation. In other words, the brand you have created for yourself. We see this played out daily as employers seeking to hire rely heavily on referrals. In fact during the last year, 63% of all jobs were found through using contacts (introductions and referrals), according to the Department of Labor.
References are not only the most influential factor in who gets promoted or hired, they also impact your perceived value and worth as a worker. When someone labels you as being really good that usually translates into a company’s willingness to pay you a higher salary to ensure you remain on their team, or, if you are looking for a new position, that you will join their team. Cultivating and maintaining good work relationships where others clearly know your strengths becomes a major asset to you for achieving greater success.
You can recession proof yourself, and find a lifetime of good jobs and security by differentiating yourself from the competition who are vying for the promotion or new job you want.
CAN YOU DO THIS?
BRAND YOU TAKES work, time, and energy. But it knows no limitation and excludes no field or industry. You can be a distinguished chef, accountant, mechanic, teacher, salesman, hairstylist, banker, manager, or CEO. In any career you can become the cream that rises to the top by distinguishing your strengths and establishing your uniqueness.
Unfortunately, many of today’s workers are unwilling to take the time to invest in themselves in order to excel. According to a recent Society for Human Resource Management survey, 70% of the workforce is comprised of disengaged workers. Most employees are content to be average. They have potential, but in their unpolished, unbranded state they, like rough uncut diamonds, have little value. It certainly takes more effort to become good—very good—at something. Many refuse to put in the effort, so greater success eludes them. And that’s actually good news for you. If you are the one who puts in something extra, you are also the one who will have a better chance to get ahead and prosper.
This personal brand process isn’t just for the lucky, the exceptionally talented, or the smartest people in the workplace. And you don’t need a diploma from a prestigious college or numerous professional degrees. You do need ambition, self-respect, drive, a love of learning, and a success-driven, results-oriented, CAN-DO attitude to better define your own unique career identity.
In summary, a new paradigm has happened in the workplace where careers are advanced by memorable individuals who rely on and use their strengths at work. And with this book you’ll learn how Brand You:
	helps you believe in yourself
	lets others know your perceived value
	gets you credit for your accomplishments
	acknowledges and develops your talents
	is memorable
	is proactive, with a positive can-do attitude
	continually learns and embraces new ideas

If you raise the bar on your goals and dreams and make happiness the ultimate metric, you can take complete responsibility for your success. Inside you lie all the talents you need to flourish and prosper. Using your innate strengths guarantees that you can successfully improve, advance, or jump-start your career.

A high school student who dreamed ofa singing career got a C in music. His teacher told him, “Boy, you just can’t sing. You better find another way to make a living because singing songs obviously won’t be it.” Elvis Presley chose not to listen.


CHAPTER 2
DISCOVER YOUR OWN UNIQUE GENIUS
What would a former monk do in corporate America? How would he fit in? What job would he take on?
After spending fifteen years in a monastery, Kenny Moore joined KeySpan, a Fortune 500 company. Moore uniquely defines his job there by saying, “My role is to share my gifts and talents.” However, if you look him up in the company’s directory, you’ll find his title is director of human resources and corporate ombudsman. He is also the coauthor, along with KeySpan CEO Robert Catell, of an insightful book entitled, The CEO and the Monk.
An exceptional individual, Kenny Moore has a theological point of view about the inner meaning of work. During our extensive interview he said, “True happiness is intimately connected to our vocational calling. Gifts are given both for the individual and the collective common good. Every person has gifts, but the talents bestowed on you come with a responsibility.” The HR director added, “Whatever gifts you have, you can’t hide—you must use them.”
Desire for happiness is what drives every human—it’s a universal motivation. We’ve seen corporate America degrade the person, point out defects, and rarely emphasize strengths, Moore explains. “I trip over
	project management

	leadership

	strategic planner

	communication skills

	persuasive skills






BRAND COMPONENTS


BRAND EQUITY—TALENTS AND STRENGTHS





BRAND ADVANTAGE—YOUR CORE COMPETENCY




BRAND PASSION—THE DRIVE INSIDE




BRAND VALUES—BE TRUE TO YOURSELF




BRAND ESSENCE—THE TRAITS THAT MAKE YOU—YOU!






BRAND IMAGE—THE RIGHT APPEARANCE




	Sound positive. Vary the pace and tone, be expressive, speak clearly, and smile.
	Maintain eye contact. This is one of the easiest ways to engage a person.
	Actively listen and show interest. People always want to be noticed and to feel appreciated.
	Make small talk. Inquire about the other person’s life, interests, or family.
	Pay attention to your grooming and hygiene. It’s more important than you think.
	Be conscious of controlling nervous habits. Don’t fidget, play with your hair, tap your pen, wring your hands, and so forth. These habits are very distracting and off-putting.
	Pay attention to the message you are sending with your nonverbal communication cues. People are often interpreted and defined by their nonverbal cues and communication. For example, be aware of whether you are frowning or nodding your head in acceptance of what others are saying to you.
	Speak up and offer your opinions. Showing initiative is an asset, but think before you speak. There are times in a professional environment when saying what immediately comes to mind may not be the best avenue to endear yourself to others. Know when you should take the initiative to bring something up and when it’s appropriate to bite your tongue.

BRAND REPUTATION—HOW OTHERS SEE YOU








	talents—natural gifts
	work strengths—core competencies applied on the job
	passion and top interests
	valuing what you do as important and meaningful
	personality traits that make you you
	image and outward appearance
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