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      Introduction

      
      Late medieval and early modern Genoa was a city republic with a modest territorial
         dominion and an urban center of narrow streets and crowded neighborhoods surrounding
         a bustling port. In this environment (where human action and political ideas were
         profoundly interwoven), trade and accumulation of capital became socially acceptable,
         as nobles, merchants, and sailors were involved side by side in an array of economic
         activities. At the same time, underneath its apparently anarchical political and social
         life, Genoa preserved for centuries a precise, though relatively unsung, civic philosophy.
         Thus, this book presents Genoa’s market expansion, diplomatic moves, and institutional
         reforms as the results (and causes) of the Genoese people’s entrepreneurial culture,
         self-perception, and republican ideology. Genoa’s economic, political, and intellectual
         history is here treated within the framework of the Atlantic world, a concept whose
         historical origins can be traced back to the late medieval Mediterranean city ports—and
         the Genoese network in particular. In fact, the investigation of Genoa’s ubiquitous
         merchants, captains, and entrepreneurs could well contribute to the redefinition of
         what we mean by Atlantic world, drawing our attention to the unique role(s) of specific
         groups in the transfer of colonial techniques and in the exchange of mental capital.
      

      
      Scholars of early modern Atlantic empires have in the last decades stressed their
         cultural complexity, entangled nature, and overlapping history. Categories like Spanish,
         Portuguese, and British “Atlantics” have been scrutinized and found at times wanting,
         because they are conceptually rigid, unable to capture the common features of the
         Atlantic experience and the hybrid identity of the people who lived within it.[1]   For instance, Jorge Cañizares-Esguerra has invited historians of the Atlantic to
         move from national narratives to transnational and global frameworks.[2]   He has himself offered several examples of historical investigations that center
         on shared, Atlantic experiences and cultural paradigms, as well as on borderlands,
         where national identities are challenged, opaque, reshaped.[3]   John H. Elliott, in turn, who has proposed a comparative method and hence used
         more unconcernedly the terms Spanish Atlantic and British Atlantic, seems to accept
         the notion that in the Atlantic world specific groups and cultures were obfuscated,
         in the sense that they were absorbed by hybrid historical processes. Only, for Elliott,
         these processes can be studied and compared in a semi-hemispherical (Spanish; British)
         rather than hemispherical framework.[4]   Therefore, within this lively, fruitful, and sophisticated debate, cosmopolitanism
         has progressively come to indicate transnationality and overlapping identities—which
         are admittedly essential ideas to grasp the reality of Atlantic empires. As a consequence,
         the widely known fact that foreign economic actors were part of the fabric of virtually
         every colonial society[5]    has been either employed to disprove and deconstruct any idea of a cohesive national
         Atlantic (be it British, Spanish, or Portuguese), or to carefully investigate the
         social and economic history of a certain colonial city port or region inasmuch as
         it fit in broader narratives of a national, semi-hemispherical Atlantic to be perhaps
         subsequently compared with others.
      

      
      In this context, it appears legitimate to wonder whether the study of specific groups
         of foreigners within Atlantic empires can proceed in a different way: considering
         and characterizing each of the groups in question, following them through different
         regions and in different historical periods. This means that we can detect and describe
         their unique contributions to the Atlantic world, especially in terms of mental capital,
         economic praxis, and colonial techniques. While this approach does not deny but rather
         integrates the recent scholarship and debate on the Atlantic, on the other hand it
         represents an alternative to chronologically or geographically limited studies, as
         it attempts to trace the distinct history of a mature entrepreneurial culture entering
         and shaping early modern empires in the Atlantic. In other words, blurred imperial
         borders and shared Atlantic historical phenomena could not and did not render specific
         cultural backgrounds, unique institutional traditions, and past colonial experiences
         insignificant. If not all groups entering the Atlantic were equipped with the same
         entrepreneurial behaviors, then a historical study of the value systems and mercantile
         strategies of each of these groups—or at least of those among them whose impact on
         the colonial societies or whose continuous presence within the Atlantic world over
         time seem more impressive—is necessary in order to color our understanding of Atlantic
         cosmopolitanism.
      

      
      Since the beginning of the “Age of Discoveries,” the Genoese were among the Europeans
         exploring, traveling, and settling the Atlantic. Genoa, a city in the heart of the
         Mediterranean, with its far-reaching merchants and businessmen soon became one of
         the most important commercial and financial hubs of this relational—non-geographical—concept
         that we call Atlantic world. Since the thirteenth and fourteenth centuries, the Genoese
         had established trading colonies along the coasts of Catalonia and Andalusia, and
         they artfully inserted themselves into the Spanish Atlantic in various ways, becoming
         arguably the most omnipresent and powerful foreigners within it. After the ground-breaking
         studies of historians such as Robert S. Lopez, Charles Verlinden, and Ruth Pike in
         the first three quarters of the twentieth century,[6]   more recent works have revived the interest in the history of Genoese commerce
         in the Atlantic.[7]   These recent investigations of the Genoese presence in the Spanish kingdoms and,
         later, in the political entities arising in the aftermath of the Spanish-American
         Wars of Independence have surely given us a better picture of some Genoese communities
         in Spain and in the Americas. Research undertaken by both Spanish and Italian historians
         has produced detailed analyses of local realities. These studies have also assessed
         the significance of Genoese bankers for the Spanish Crown and quantitatively mapped
         the specific responses of Genoese businessmen to sudden and profound changes in the
         geopolitical landscape.[8]   However, Charles Verlinden’s original focus on colonial techniques and economic
         skills emerging during extended historical periods has long been abandoned. Consequently,
         the recent scholarship on the Genoese in the Iberian Atlantic seems unable to answer
         key, broad, historical questions, which cannot be addressed by chronologically narrow
         or geographically limited studies. Verlinden’s intuition that the modern, Atlantic
         process of empire-building can be fully explained only uncovering its Mediterranean
         and medieval origins should be revived and expanded if we wish to tackle some crucial
         and fascinating historical problems. Why were the Genoese more successful than their
         Venetian rivals in reorienting their Levantine trades and entering the Spanish Atlantic?
         What is the relationship between Genoa’s constitutional order and Genoese entrepreneurship?
         Did Hispanic-Genoese diplomatic relations and Spain’s perception of Genoa have any
         impact on the development of the Spanish empire? These questions are not only important
         for a history of Genoa and of the Genoese people. They are also essential in order
         to identify the historical roots of some key institutions and cultural attitudes that
         made it possible for the hybrid, cosmopolitan world recently discussed by scholars
         of the Atlantic to emerge. Similarly, the study of late medieval and early modern
         Genoa can contribute to revive and reorient the debate on the so-called “European
         miracle,”[9]   which continues to focus on historical processes taking place in Northwestern Europe
         during the seventeenth and eighteenth centuries.[10]   My research suggests that key institutional developments and changes in value systems
         were already under way in some areas of the Mediterranean as early as the last centuries
         of the Middle Ages.
      

      
      A City Apart: Genoa’s Economic Culture, 
Institutions, and Republican Conservatism
      

      
      Because the colonial institutions and the entrepreneurial culture developed by Ligurian[11]   merchants during the late Middle Ages are fundamental to understand the Genoese
         presence in the Atlantic, this book begins with the analysis of documents that were
         produced in Genoa’s commercial network. Chapter 1 uncovers the modus operandi of Genoese
         medieval colonialism as well as the everyday life in remote trading hubs throughout
         the Mediterranean (and beyond). Particular case studies are used to depict the economic
         culture that Genoese businessmen were developing at different times and in different
         regions. The character of Genoa’s market expansion is then briefly compared with Venice’s
         centralized empire and martial rhetoric. This comparison is pivotal to contextualize
         and assess the significance of the case studies of Genoese colonists in late medieval
         hubs, as Venice was the historical rival of Genoa in the Mediterranean and Levantine
         markets. Therefore, while the movement East-West and the transfer of colonial techniques
         as presented by Verlinden regarded all the various groups of Italians trading in the
         Levant, my research fleshes out the peculiarities of Genoese intercontinental businesses.
         This point is of great importance. Historians have usually overlooked Genoa because,
         searching exclusively for “state-centered” forms of economic expansion, they consider
         it as a declining force in the Mediterranean after the fourteenth century.[12]   Yet, this interpretation tells only a small part of the story, and not by chance
         it seems inadequate to explain the longevity of the Genoese presence on the international
         stage and the success of the Genoese participation in the Atlantic economy. If the
         Genoese lost the clash of economic interests with Venice and since then were unable
         to compete, then why was a Genoese private fleet of galleys, and not the Venetian
         maritime forces, to arguably decide the fate of the Italian Wars? Why do we find Genoese,
         and not Venetians, trading in nineteenth-century Rio de La Plata? My hypothesis is
         that while the Genoese were retreating from the Levant, they were moving capital and
         commercial routes towards the expanding west Mediterranean and Atlantic markets. The
         fact that the Venetians were investing almost all their economic energies in the Middle
         East and the Levant just before the Ottoman hurricane is not a sign of power, but
         rather the reason why Venice never conspicuously participated in the trans-
atlantic trade. While Venice was focusing on one, “state-controlled” commercial outlet,
         Genoa was continuing to pursue its apparently disordered but indeed winning strategy
         of business diversification and geographical dispersion. These reflections stimulated
         in chapter 1 by the study of a diverse group of sources are tested and further elaborated
         in chapter 2, where I focus on the business network and the diversified investments
         of the Genoese merchant Giovanni da Pontremoli. Pontremoli’s file of letters shows
         that, in the context of a private, relatively unhampered market expansion,[13]   new directions of trade and investments depended virtually entirely on the Ligurian
         entrepreneurs’ economic calculation, a fact that contributes to explain the Genoese
         network’s adaptability, geographical fluidity, and longevity. Evidently, the study
         of Genoa and its people brings together a variety of themes that lay at the heart
         of the Atlantic world’s economic origins and intellectual history. Tracing the cultural
         roots of the Genoese presence in the Atlantic is, then, an indispensable endeavor
         to illuminate the historical reality behind the idea of cosmopolitanism that so often
         has been used to describe the early modern Atlantic world.
      

      
      Crucially, to understand what kind of regime could favor Pontremoli’s economic culture
         and commercial activities, we need to consider the political history of the metropolis.
         So the second half of chapter 2 is dedicated to the institutions and constitutional
         framework developed in late medieval Genoa. In fact, Genoa’s entrepreneurial culture
         also challenges us to revise the way in which we investigate the political life of
         this city republic. Historians of different schools and generations have argued that
         the conflict between nobili and popolari is pivotal in order to tell the history of the Genoese polity. For instance, in the
         1950s, Paul Coles went as far as using a rigidly Marxist vocabulary and historical
         framework when describing Genoa’s restless political life.[14]   More recently, Andrea Zorzi has applied the narrative of fourteenth-century popular
         revolts to Genoa, seeing in the events of 1340 and in the establishment of the dogeship
         a victory of the popolari.[15]   While these works partly explain the factionalism so famously defining Genoa’s
         political history, their idea of monolithic social classes simply does not fit into
         the civic life and the vibrant economic activities of the Genoese. Even the innovative
         framework proposed by Alma Poloni, who interprets the political history of several
         Italian communes in the fourteenth century by focusing on the emergence of urban textile
         industries, does not work in the case of Genoa.[16]  
      

      
      That the aristocracy vs. guilds or the textile entrepreneurs vs. wool workers dichotomies—which
         may perhaps appear more viable when considering the history of other cities, like
         Florence or Siena—are not applicable to the Ligurian capital has already been observed,
         more or less deliberately, in writings by scholars such as Diane Owen Hughes, Carlo
         Bitossi, and Thomas Kirk. In Genoa, some of the popolari claimed to be noble themselves. Moreover, the nobili were not allowed to become doge; therefore, all the fiscal reforms that (as I aim
         to show) during the fourteenth and the fifteenth centuries limited discretionary spending
         and moved revenues from the commune to the Bank of St. George were done to the detriment
         of popolari doges (not of the nobili). In other words, in medieval and Renaissance Genoa, a popolare could be an aristocrat, whose family had once taken part in the “first government”
         of the commune and had later abandoned the nobili.[17]   On the other hand, a nobile (such as a Cattaneo or a Spinola) could be involved in entrepreneurial activities
         side by side (or even in association) with men like Giovanni da Pontremoli, thus sharing
         the economic culture and partly the political agenda of the Genoese merchants. Kirk
         has therefore quite rightly stated that “the terminology used to distinguish the two
         groups is misleading; the division between nobili and popolari is not a simple horizontal division running across the social pyramid, dividing the
         feudal nobility from the urban patriciate, the popolo grasso of the other cities.”[18]   Or, as put by Hughes, “Genoa far more than Florence was a merchant city. . . .
         Its aristocracy [was] active in trade in partnership with lesser men from the very
         foundation of the medieval commune.”[19]   All this unavoidably means that in the case of Genoa we have to acknowledge the
         interaction between, on the one hand, the socioeconomic mobility and the accumulation
         of private capital rendered possible by the continuous prominence of commerce and
         banking (rather than textile industry), and, on the other hand, cosmopolitan self-perception
         and republican philosophy.[20]  
      

      
      Tracing the constitutional tools and the institutions used by the Genoese to limit
         the power of the doge and to protect the capital market is fundamental in order to
         grasp the rationale and the objectives of one of the most famous banks in the history
         of Europe: the Bank of St. George. In chapter 2, this association of creditors is
         presented as the continuation of a process of institutional change aimed at preserving
         a traditional, medieval understanding of the commune. Through this bank, Genoese investors
         coming from a diverse array of economic and social backgrounds aimed to both safeguard
         the monetary returns of their bonds, and prevent the commune from spending money to
         embark on military adventures that could usher in a tyrannical signoria or jeopardize commercial interests. In an attempt to draw out the rare literary works
         with which Genoese citizens openly expressed their value system and how they perceived
         themselves in the Mediterranean landscape, chapter 3 moves from political and institutional
         developments to literary expressions of identity. In particular, I take into consideration
         patriotic poems and descriptions of the city port that uncover Genoa’s republican
         conservatism and a civic rhetoric celebrating private wealth.[21]  
      

      
      Italian scholars have produced excellent studies on medieval and early modern Genoa.
         Historiographical frameworks elaborated primarily by Edoardo Grendi, Carlo Bitossi,
         and Arturo Pacini have helped other authors (such as Giovanna Petti Balbi and Carlo
         Taviani) to develop the research on Genoa and Liguria in different directions, focusing
         on more specific characters or issues.[22]   Yet, the link between Genoa’s medieval entrepreneurship and communal institutions
         on the one hand, and the increasing Ligurian presence in the Spanish system on the
         other remains hidden. In Anglophone scholarship, the Ligurian city republic is usually
         ignored altogether, as Florentine-centric narratives have diverted the attention of
         most scholars of humanist civic philosophy and Renaissance republicanism towards Florence.[23]   This is particularly unfortunate because the history of Genoa completely undermines
         the very assumption that in fifteenth-century Northern Italy there was only one stream
         of republicanism and that this was necessarily bound to develop in the direction of
         the modern, territorial state. Such an assumption is detectable even in the work of
         an eminent and gifted historian like Maurizio Viroli. His book From Politics to Reason of State masterfully opens with two chapters dedicated to the intensity and complexity of
         late medieval political discussions.[24]   Viroli then explains the gradual definition of a civic language typical of the
         vita politica in free republics, as well as the subsequent emergence of alternative discourses
         and political vocabularies, which accompanied the crisis of the city-states and eventually
         developed into the rhetoric and ideology of reason of state. Such a framework has
         many merits, among them the audacity to look at long intellectual processes and refined
         value systems. Viroli argues that, from the end of the fourteenth to the beginning
         of the sixteenth century, radical institutional changes occurred in Northern Italy
         together with a key ideological shift in political language; and indeed this same
         idea resonates throughout the pages of my work.
      

      
      However, at least one city in Northern Italy elaborated and maintained a stream of
         republicanism that, resisting the said ideological shift, differed substantially from
         the Florentine one. As I discuss here, this alternative republicanism (born in part
         from a more dramatic enfranchisement of entrepreneurial activities) was opposed to
         the creation of standing armies (and/or public fleets), cherished private wealth,
         and placed at the center of republican ideology property rights and economic prosperity—not
         political participation or sovereignty. This does not diminish the value of Viroli’s
         investigation into the medieval and early modern political culture of Florence. The
         fact that Florentine intellectuals were more prolific than others (especially the
         Genoese) in the literary endeavors with which they debated political philosophy remains
         undeniable. Nonetheless, as I aim to show in this book, conflicting ideas of republicanism
         did face and challenge each other: and they did so ever more dramatically after the
         French invasion of the peninsula in 1494. Hence, because the study of Genoa uncovers
         such problems in the historiography of Renaissance Italy, my book is relevant to debates
         and fields that go well beyond Ligurian culture and Atlantic cosmopolitanism. Chapter
         5 especially aims to show (among other things) that the territorialization and militarization
         of the state prescribed by Machiavelli were utterly incompatible with Genoa’s republican
         tradition. While explaining the peculiarity of Genoa’s civic tenets, I suggest that
         behind the curtains of a traditional language, Machiavelli proposed a set of radical
         political prescriptions. Because Viroli (following the “Cambridge School”) uses language
         as a virtually exclusive methodological tool of textual analysis, what he detects
         in Machiavelli’s political writings is mainly continuity, as the Florentine secretary
         respected and replicated the traditional, late medieval, and humanist separation between
         the “art of the state” and the “language of politics.”[25]   Yet, as aptly observed by Mark Jurdjevic, “[o]nly by privileging certain sources
         at the expense of others can one conclude, as Skinner and Viroli have done, that Machiavelli
         was reiterating traditional Florentine assumptions, in spite of what nearly all of
         his sixteenth-century readers thought.”[26]   Viroli’s conclusions need to be integrated if we want to fully appreciate the practical
         (if not linguistic) novelty of the political tenets elaborated (and practiced) by
         Machiavelli, especially with regard to the conception of the state. Interestingly,
         Viroli himself illuminates the way out of this historiographical impasse, when he
         rightly suggests that “[Machiavelli’s] position on war and expansion was that a republic
         (like any state) must attain an appropriate size and be capable of fighting, if its liberty
         has to be preserved.”[27]   My research expands and integrates this intuition. The militarized, territorial
         state—not a language or any particular constitutional arrangement—is at the heart
         of Machiavelli’s thought.[28]   This is precisely why, as we shall see in the second part of chapter 5, a Genoese
         who accepted and sponsored Machiavellian ideas was considered in Genoa a dissident
         with bizarre political views. Hence, by presenting the case of a city republic that
         rejected the ideological shift from medieval commune to modern state, I indirectly
         redefine Machiavelli’s position and intellectual role with regard to such a shift.
         Genoa remained sceptical of public fleets, military expansionism and centralization
         even after 1494 and chose to continue to see itself as a community of private citizens.
      

      
      Understandably, Genoa is usually given little space and attention by scholars who
         attempt to propose all-encompassing interpretative frameworks for Renaissance republicanism
         in Italy. For instance, Fabrizio Ricciardelli’s otherwise brilliant work on this subject
         does not even mention Genoa in the section entitled “Towards the Modern State.”[29]   The reason is that Genoa simply does not fit into any interpretative framework
         that aims to explain at once the political history of polities as different as Genoa,
         Venice, and Florence and that assumes that the modern state is a necessary stage in
         the progressive unveiling and protection of human liberty. Once this assumption is
         almost unconsciously made, Genoa’s stubbornness in rejecting the monopolization of
         violence and the territorialization of the state becomes an unsolvable (and uncomfortable)
         puzzle, even for exceptional historians like Viroli and Ricciardelli.[30]   Similarly, spontaneous nongovernmental associations like the Bank of St. George
         represent an alternative to—rather than a step towards—the modern state. This is a
         powerful indication of the fact that the rise of the modern state was actually not inevitable, and I intend to follow this line of inquiry as formulated by Elliott.[31]   That by the fifteenth century communal self-government and republican libertà were envisaged by large sectors of the Genoese society in a profoundly different
         way than in Florence or Venice has indeed been sporadically noted by other scholars,
         like Osvaldo Raggio.[32]   One of the questions that I attempt to answer in this book then is why Genoa resisted
         the creation of a centralized state; and to answer this question, it is pivotal to
         understand on what definition of libertà was the Genoese civitas built.
      

      
      The term libertà in the context of late medieval and early modern Liguria is potentially problematic,
         mainly because we can easily miss its economic tone. The peculiar, though often unspoken
         meaning acquired by this key concept in a local environment characterized by entrepreneurial
         activities and the celebration of private wealth challenges categories and definitions
         often used to write the history of Florence. Christine Shaw has well summarized some
         of the reasons why Genoa’s freedom cannot be seen as an idea intrinsically linked
         to independence and political participation. In Genoa, libertà was foremost intended as the freedom
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