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This book is dedicated to everyone who has ever cared deeply that their life and work make a difference—and not known exactly how to make that happen.




THIS IS THE PERFECT BOOK FOR YOU IF…


	You’ve walked a city street with other people on their way to work. Many of them look resigned, stressed, or a little blank. These people are obviously not looking forward to their workday. Suddenly you realize that you are not just an observer. You are one of them.

	Like a leaf in the wind, you have been blown into a career by the winds of circumstance and by decisions that seemed like the right thing to do at the time.

	You entered the job market with high hopes that you would be starting a terrific career. By now it is painfully apparent that you made some sort of misjudgment: somehow you have found yourself in the job from hell—or even worse, you are bored most of the time with the daily grind of tasks that don’t even begin to make use of your intelligence and abilities.

	You used to really enjoy your work. It used to be full of challenge. When friends sang the career blues it never crossed your mind that anything like that could ever happen to you.

	You have visited career counselors and read numerous books on career and personal growth. You have done everything you could think of to find your true vocation. You know much more about yourself. And yet, dark clouds still obscure your future direction.

	You are a mindful young person. You and your friends are trying to figure out what to do with your lives. You want to have a career that really sings and soars. Your friends are deciding their fates the same way their parents did—and you know how that turned out.

	You had a job. You knew it wasn’t the right one, but at least it paid the bills. Now it is gone or about to slip away. You could follow the crowd and repeat your last mistake or take this opportunity to carve out a new and better future.

	You are good at your job. You just don’t seem to have a sense of purpose. You want to do something that means more to you personally. You definitely want to do something with your life that matters.



If this book is for you, let’s begin.




INQUIRIES

1. READY OR DREADY

2. EARLY CAREER DREAMS AND IMAGININGS

3. CURRENT CAREER DREAMS AND IMAGININGS

4. LIFELINE

5. DEFINE YOUR GOAL

6. SETTING UP MY TIME FRAME, CALENDAR, ORGANIZATIONL SYSTEM

A. Time Frame

B. Put It on Youor Calendar

C. Organization System—Create a Notebook

7. ANSWERING IMPORTANT CAREER QUESTIONS

8. STRETCH YOURSELF

9. MY YEAHBUTS

10. COMMITMENT—PRACTICE

11. CHARACTER TRAITS

12. WHAT’S MY TYPE?

13. PERSONALITY TYPE CLUES, COMPONENTS, AND CAREER IDEAS

14. TEMPERAMENT

15. MY NATURAL ROLES

16. SOCIAL ORIENTATION

17. SOCIAL ORIENTATION—CLUES, COMPONENTS, AND CAREER IDEAS

18. WHAT COMES NATURALLY TO ME?

19. NATURAL TALENTS AND ABILITIES SELF-ASSESSMENT

20. MY INTERESTS

21. MY INTERESTS, PART 2

22. JOB FUNCTIONS

23. CORE PERSONAL VALUES

24. MY PASSIONS

25. WHAT MEANINGFUL WORK MEANS TO ME

26. A MISSION

27. A CREATED PURPOSE

28. MY WORKPLACE ENVIRONMENT

29. REVIEW YOUR WORK AND GATHER IT ON YOUR CLUES, COMPONENTS, AND CAREER IDEAS LISTS

30. DEVELOPING COMPONENTS FROM CLUES

31. CAREER COMPONENT CHECK-IN

32. POWERING UP MY COMPONENTS

33. CAREER IDEA RESEARCH, PART 1

34. CAREER IDEA RESEARCH, PART 2

35. WHICH CAREERS FIT BEST? THE CAREER COMPARISON WORKSHEET

36. ANSWERING THE LINGERING QUESTIONS

37. IT’S TIME




PREFACE TO THE 3RD EDITION OF THE PATHFINDER

Earlier editions of The Pathfinder were written primarily for people in mid-career, who were unhappy and dissatisfied with their jobs or the trajectory their career path had taken. When the first edition came out in 1998, the world of career decision-making was different. Earlier generations did not have the same expectations and resources that we have today. Counseling services and methods were more limited and were more focused on filling labor force requirements. Before the internet gave us access to an almost unlimited amount of information on any subject, most people had very little exposure to the idea of designing or choosing a career path. It was much harder to find quality guidance on how to make great decisions about your career. Nick’s early work was pioneering. It helped shift the way society and career professionals approach working with others and their careers.

Since 1998, there have been many improvements to the knowledge and tools that school counselors, and other career professionals, use. Attitudes and approaches have advanced. There has been a broad culture shift. Darn it, a lot of people want work that they find rewarding. And… they believe it is possible to find it!

Today, there is a massive amount of guidance and information available on the web—much of it for free. This abundance of information, and change in expectation, has created a new problem. For those who want to make great decisions about their careers, there is way too much information. With all the contradictions and snippets of advice, it is hard to know where to turn. Not all of the advice you will find is good advice. Not all of it is clear. Very little is comprehensive. Very little is truly helpful.

Luckily, we’ve written The Pathfinder 3.0 just for you. It provides you with a complete, step-by-step career design guide to work through at your own pace. Whether you are a student and just starting down your career path, or have already been down several avenues and alleys, if you want to make the best possible choices moving forward, you are in the right place. This is a comprehensive manual of career design. Enjoy the process.

—Monica S. Rose





SECTION 1 A LIFETIME OF CAREER SATISFACTION AND SUCCESS

This book is designed to take you through the process of choosing your future work. As you work through The Pathfinder, it will become your personal career coach and guide. Throughout this process, you will find that you have an opportunity to develop a personal connection with The Pathfinder—a relationship that will help you deal successfully with everything you need to consider and to learn practical, new ways to move forward from your present uncertainty. Here, you have the opportunity to design a career that will fit you as elegantly as custom-tailored clothes. Choose to be a participant—not just a reader.

If you have made the decision to make changes to your life, then you have found a book written just for you.


Whatever you can do, or dream you can, begin it.

Boldness has genius, power, and magic in it.

—JOHANN WOLFGANG VON GOETHE









CHAPTER 1 [image: ] THIS CAN BE YOUR GUIDE




The Purpose of This Book

The purpose of this book is to guide you to your goal of designing a career that is both practical and perfect for you. Our methodology has already helped many thousands of individuals, from a wide diversity of backgrounds and experiences, reach certainty about what they will do with their lives. Do the work and it will work for you, too!

There are a multitude of things to consider in making life and career choices. It is complicated and interwoven. The Pathfinder will help you break everything down into small bite-size pieces and deal with them one by one. The Pathfinder will escort you through a series of inquiries into every aspect of your working life. Whether you are a student still preparing to enter the world of work, someone in mid-career wanting to make a next great move, or someone toward the end of their career seeking to design a fresh new project, this book is written for you.



The Method and Organization of This Book

The Pathfinder is a pragmatic set of tools and exercises designed to help you figure out what to do with your life and answer key questions like “How will I make the best use of my natural talents and personality?” “What workplace environment will support my best effort?” “How important is it to do something that personally matters to me, and what specifically will that be?”

Asking and answering key questions about your needs, skills, and preferences, is the most powerful way to design your career. Like an enormous jigsaw puzzle, as you become sure about one piece, it becomes easier to sort out the others. Some pieces will come easily. Others will take more consideration to sort out.

To help you move through this process, The Pathfinder is organized into sections and chapters.


The Sections

Each section has an overarching purpose, which is explained on the section page. Then each chapter in the section focuses in on a specific subject. Within each chapter, you will complete one or more exercises, called Inquiries, designed to help you uncover Clues and identify Components and Career Ideas.

This first section, “A Lifetime of Career Satisfaction and Success,” introduces the intentions and methods of the book to you. We start you on the first part of a roller-coaster ride—the part where you slowly chug up the hill, heading with anticipation toward that first thrilling plunge down. Just your opening this book and reading these words means you have already begun the work you need to achieve your goals of understanding yourself and the features and factors that will lead to your career happiness.

Section 2, “Setting Yourself Up for Success,” provides you with a structure to help you fulfill your goals. It will provide you with a handful of tools, tips, and perspectives that, if adopted, will help you move through any bumps or obstacles you encounter. Here we tell you to keep your hands inside the vehicle at all times—except when they are raised over your head in enthusiasm and wild abandon.

Section 3, “Designing Your Career,” is full of Inquiries on different topics that will help you uncover, gather, and organize the factors that work best for you. Here you will work through four big questions: Who am I? which includes areas like your talents and personality; What do I do? which explores subject matter, work tasks, and activities; Why work? covers meaning, mission, purpose, values, and rewards; and Work where? is all about the workplace environment and culture.

In Section 4, “Putting It All Together,” you will take the Career Components that you identified in the first three sections and use them to explore and identify potential career options. You will research, investigate, compare, and evaluate your options. You will narrow them down until, by the end of this section, you are able and equipped to make a choice about your future work.

Last but far from least is Section 5, “Communicating Yourself and Your Talents to Others and Staying in Action.” This section will provide you with some tools and guidance on how to communicate yourself powerfully to others and translate your insights and decisions into actions. Our roller-coaster analogy breaks down a little here, since at this stage you are technically off the ride. How about… you step forth into the wide world, ready to tackle any adventure with new self-knowledge and experience. That will work.




Terms and Asides

We use special terminology throughout the book. You will find descriptions of important “Pathfinder” terms when they are first used.

For example,


The Pathfinder 3.0: A particularly helpful “manual in a book” to help you design and identify real-world career options that will provide you with years of success and fulfillment.



You will see a few special sections, called “Asides,” which provide additional suggestions or comments slightly outside of the normal flow of the book.


ASIDE 1 A Few Fun Jobs You Could Have Had If You Lived in Victorian England


	Nurse

	Cook

	Academic

	Chimney sweep

	Leech collector

	Hokey Pokey Man (sold sweet treats in parks and on street corners)

	Ratcatcher

	Matchstick maker

	Tosher (who scavenged in sewers for valuables)

	Resurrectionist (who stole bodies from graveyards)

	Pure finder (“Pure” = poop; gathered and sold it to leather tanners)

	Accountant





You will also find a few tips that provide you with additional advice.


TIP 1 Read the Tips!




Your Guides

People who write how-to books are often missing the most important quality: firsthand experience. (You wouldn’t be interested in a book about expert skiing written by somebody who had never stepped off a ski lift, after all.) So, here is a little bit more about us:

More than forty years ago, Nick realized that most of the career guidance available was quite limited or biased. He dedicated his life to inventing ways by which people, regardless of their situation or personality, could design a great future for themselves. He was one of the first people in the world to use the term coaching for anything other than sports. He founded an institute to study the subject and work with clients. He is the innovative author of the first two versions of this book (which have been read by several Super Bowl stadiums full of people).

Monica has worked with Nick for many years, both as a coach and developer of methodology. She has written interactive, online programs for public high school systems, trained school counselors and other career coaches, and created hundreds of helpful exercises. She is a subject matter expert on the aptitude and personality measures we use and has worked with thousands of individuals. She now works one-on-one with private clients.

Between the two of them, Nick and Monica have helped more than twenty thousand people design their future work.



Our Commitment

The intention of this book is to make it as easy as possible for you to step into a future filled with work you love! But, as you’ve probably already experienced, figuring out how to do this is a tricky venture. We (Monica and Nick, aka the authors) respect and appreciate you and your unique nature and situation. We won’t mind if you jump up and down and curse us when you get frustrated. The whole process is designed to help build the clarity and certainty you need to make excellent choices about your future.




You Can Do It!

The world of work need not conjure up images of Bob Cratchit bent over his desk, freezing and working by the light of a single candle. Thankfully, you have better options. Work need not be a hard, dark, cold, dreary place. It can be a fabulous part of your life that fills you with satisfaction and joy. Even if you have made some mistakes or poor choices in the past, you can still find a career path that provides you with success. Even if you have faced difficulties, or feel confused and stuck right now, you can change things around. If you want to do something with your life that really lights you up, you are in the right place. No matter what your situation or past experiences, you can do it.


I think that what we are seeking is an experience of being alive, so that our life experiences on the purely physical plane will have resonances within our own innermost being and reality, so that we actually feel the rapture of being alive.

—JOSEPH CAMPBELL




TIP 2 For Those at Different Stages of Their Working Life

As mentioned in the preface to this third edition of The Pathfinder, the first two editions were written primarily to solve a particular problem—the lack of helpful information and guidance for people seeking success and fulfillment in their careers. The intended audience has been primarily two groups: 1. Those who had no idea how to go about choosing a career path that truly suited them; and 2. Those in mid-career who were already unhappy or confused and didn’t know how to correct course. All editions of The Pathfinder are particularly helpful for these groups and also provide meaningful direction for all adults in the working world.

Throughout the book, you will see references to making a job or career change from an unhappy situation to a better one. This is because, historically, many of our readers and clients came to us because they felt confused or unhappy with their current job or career direction. They were looking for help out of a bad situation or in making a change. They were seeking a course correction. This may not be the case for you.

We assure you, The Pathfinder is appropriate for you, at whatever stage of your career you face, and even if you are happy with your current position and career path. Because the book would have quickly gotten very confusing if we tried to include options addressing every situation, we are relying on you, dear reader, to work it out to fit you and your situation.

That said, here are a few pointers for specific groups of readers:

Young Adults (Students and Those in Very Early Career)


	Later in your life and career, you will have more data from your own life to rely on. You may not have the same amount of life or work experience to draw on, but you still have plenty of insights to use.

	If there is a question about “work experience,” look to your experience with education, classes, or hobbies for answers.

	Ask other people what they see and notice about you. (But please only ask people who you think “get you.” And feel free to disregard or ignore their opinion if you don’t find it helpful.)

	You can substitute the words education, major, training program, vocational school, etc., for the words work, job, or career. You can absolutely use this book to help you pick a college major or choose between a specialized training program, the military, or a four-year college. Swap out terms and make it work.

	If you are a young adult, still finishing school or training, or just beginning in the working world, it is okay (preferable?) to choose a more general direction than to pinpoint a specific position for the rest of your life.

	You will learn, grow, and have experiences that will inform your later decisions. Seek a general career trajectory (with a few clear-cut “must includes”), but leave some flexibility in your plan. Focus in on making specific choices about your next step—but you don’t need to plan out the rest of your life. Save that for older folks.



Those Seeking Personal Exploration and Self-Awareness


	The Pathfinder is full of wisdom, self-exploration exercises (i.e., Inquiries), and, if you work through the book, you will gain a new and helpful self-awareness. It is perfect for you if you love personal growth and development. That said,

	New self-awareness and understanding is the opening to possibility. With it comes an opportunity to take new and different actions. If you don’t love your life, your vocation, your work, or if you just believe that something more is possible, do all the work in this book. Make choices. Take actions.



Mid-Career Strategists


	You don’t have to hate your job to get amazing results from the Inquiries. Also, perkiness is not required.

	If nothing is wrong and you have no complaints—fabulous. What are the best parts?

	If nothing is missing—where is the opportunity?

	If you aren’t interested in how you feel about things—what makes sense to you? Run the numbers. Get the facts.



Self-Employed or Thinking about Self-Employment


	Throughout this book, we use the terms employment, job, company, and organization a lot. Most people prefer to work in an established business. Some do not. If you are self-employed or want to explore self-employment—fabulous.

	If you have a history of self-employment, you still have work experience, have held a position (even if you were the only person doing everything), and have had a work culture. You can draw on this experience as any employed person can.

	If you are considering becoming an employee (vs. self-employed), or are employed now but want to explore self-employment, we recommend that you consider both options. Explore employment opportunities and self-employment options.

	If you are considering self-employment (for the first time, as a structural/legal change, or a different business)—add “Create a Business Plan” to your list of mandatory activities. No kidding. We recommend starting out with a rough, simple plan first. If you are still interested, work through the details.

	There are a number of business plan templates and resources online. Do your research. Self-employment requires developing and taking specific actions on your vision.



Getting Ready to Retire/Don’t Want a New Career


	We use the words career, job, and work a lot. If you don’t want a new career, swap out the term career for one that suits you.

	This is a perfect manual to help you clarify how you want to spend your time and resources, and what legacy you would like to leave.

	Project, meaningful activities, lifestyle, part-time gig, small business, investment plan… you could swap any of these out for the term career.



The insights and guidance within these pages are not confined to those rewriting their midlife narratives. For the young adult just embarking on their career journey, or the proactive professional seeking to thoughtfully curate their next challenge, this book serves as a valuable compass. It’s about making informed and you-prioritizing choices, regardless of where you stand on your career path—be it a trailhead, a plateau, or a peak.








CHAPTER 2 [image: ] CAREER SELECTION AND YOU




The trouble with the rat race is that even if you win, you are still a rat.

—LILY TOMLIN




Not Everyone Loves Their Job

A few statistics. Each year, Gallup, a global analytics and advisory firm, does a survey on employee engagement.I You can look up the current statistics, but, at the time of this writing, their most recent survey indicated that only 33 percent of Americans were engaged and enthusiastic about their work and their workplace. That means that 67 percent of all working Americans are less than satisfied in their careers. (And, for what it’s worth, Americans are happier than many others—the global average of engagement is only 23 percent!)

Reported daily levels of anger, sadness, and loneliness have all increased since Gallup started its survey in 2009. And 49 percent of those surveyed are planning to, or are actively seeking, new employment. Half of us want to leave our current position. And… it’s worse for managers. Ugh. This is not great news. Or is it?

One in three of us do have their important career elements worked out. Thirty-three percent of us are experiencing career satisfaction—either liking or loving their work. These statistics should give you hope.
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A Little Experiment—Your First Inquiry


Inquiries: The activities and exercises you will find in the chapters of this book. Each is designed for you to explore a topic that could hold rich and wonderful Clues and Components that will help you design your future work.



With this first Inquiry, and all that follow, do the Inquiry. This usually entails some combination of reading, doing some research, thinking about things, picking out your preferences, and writing something down. In chapter 4, we will go over a great way to keep this whole Career Design Project organized, but for now, write or capture your responses and ideas in a place where you can collect them and refer back.

Inquiries are opportunities to use your experience, common sense, intellect, and imagination. Use them to identify components of work and work environments that would fit you fabulously.

This is your first Inquiry. It is a little experiment for you to conduct. See if the people around you fit with Gallup’s statistics. Do one in three people really enjoy their work and feel like they regularly participate actively and happily?


INQUIRY 1 Ready or Dready


	Tomorrow (or a day in the near future that makes sense), pay attention to others before, during, and after their workday. If you commute to work, pay attention to other commuters. If you work from home, find a way to observe others.

	How many look happy, excited, and eager for the day?

	How many look perky, open, and raring to go?

	How many look half asleep? Automated? Humdrum? Resigned?

	Any with sheer dread on their face?




	Ask a few people how they feel about their job or career. Did they light up? Did they groan? Did they say something like “Well, it pays the bills”?

	Now, if they were to ask you on a typical day, what would you say?

	Did your personal research resemble the one out of three?

	Jot down any thoughts or insights you had during this Inquiry. And, while you are at it, write “Clues” at the top of your notes.







A Very Brief History of Career Selection

Twenty thousand years ago, we all had the same career. We were hunter-gatherers. The men were hunters and made stone tools. Women hunted and did everything else: raising children, snaring small game, finding edible and medicinal plants, making the clothes, being the tribal social glue, and a thousand other tasks. We worked much less than people do now—spending roughly fifteen hours per week to acquire basic needs.

Ten thousand years ago, we became farmers. Suddenly, a work structure was born. There were better times of day, better times of year to harvest and to plant. There was preparation and cultivating and response to external weather and circumstances. We began to have specialized tasks and responsibilities. Skeletons of women from the early farming days show the wear and tear of endlessly grinding grain, day after day after day.

Communal living, semipermanent dwellings, agriculture, all these led humans to produce an abundance of life’s daily necessities. Through specialization, people could produce more than they needed of certain things. But spending all their time on some things created lacks in other things. So, commerce was born.

A big jump in time later, in the early 1800s, approximately 75 percent of Americans (free and enslaved) worked on farms. By 1870 (thank you, Industrial Revolution and the Emancipation Proclamation!), less than half of us were. Quickly and steadily, work roles expanded to include more and more jobs in new industries including manufacturing, transportation, and professional services.

So, did industrialization and social change make life and work easier for the average American? Did it open up opportunities and options? Yes and no. Variety of roles and industries increased with technology and there were more options. Cities grew. The manufacturing, processing, and transportation industries grew. But with the good came some bad. More and more workers were being maimed, injured, or killed during the course of their repetitive labor jobs, and by the late nineteenth century, in the U.S., the typical workweek was about seventy hours long.

In reality, well into the twentieth century, most people simply did what their fathers or grandfathers did. Even with industrialization and the growth of cities, industry, and new technologies, one’s ethnicity, gender, and social class determined most of your options. If you were not born a white American man of some privilege, you probably had very few options. Until shockingly recently, it was rare to find a person of color, or a woman, managing a shop or business or offered a professional opportunity. Up until the 1950s, main options for women included being a teacher, midwife, dressmaker, domestic servant, or sex worker. For men of color, it was no easier. Black leaders in politics, academia, and literature were exceptions. Realistic options mainly included fieldwork, semiskilled laborer, or tradesmen roles.

Jump forward to the 1970s, at the tail end of the social revolution of the 1960s. The world had experienced massive breakthroughs in technology and globalization and society. Still, most of us without wealth and family connections looked for available jobs in the local newspaper. Women were hired into clerical jobs and to make coffee, and men of color were still fighting to be seen and valued for more than their ability to lift heavy objects.

A lot has changed in the last fifty years! If you are twenty-five, or thirty-five years old, what we just described might seem completely foreign or like ancient history. It may not seem at all like the world we live in today.

But, across thousands of years of history—opportunities for education, self-direction, and career choice have been a luxury—certainly not the norm. Regardless of your personal experience in the beginning of the twenty-first century, we have all inherited this legacy.


ASIDE 2 A Few Stats from a Gallup Survey of 1.7 Million Workers


	Only about 20 percent said they used their best strengths every day at work.

	More than 70 percent of those surveyed thought they could have done a much better job of making decisions about their lives.

	The majority of successful professionals said that they had not known how to go about making choices in a competent way.

	Sixty-four percent of college seniors said they had serious doubts that they had picked the right major.






If you do not feel yourself growing in your work and your life broadening and deepening, if your task is not a perpetual tonic to you, you have not found your place.

—ORISON SWETT MARDEN





The Inherited Way of Career Selection

Even with all of our access to information and data, and the openness of our society and economy, few people choose their careers in an optimal way. Far too few people have access to the comprehensive, skilled guidance and coaching that companies like Career Matters provides.II


A Familiar Tale

For many of us in the U.S., the process of career selection usually starts around your sophomore or junior year of high school. Your elders, probably including your parents and guidance counselor, start bringing up your future. They start suggesting you prepare for the decisions you need to make. Of course, they love you and want you to be happy and successful, but it can sound a lot like “What are you going to do with the rest of your life? Decide now!” Yikes!

Because you are diligent (or lucky) enough to overcome some of your teenage angst and hormones, you start to think about it—a lot. What should I do? You ask your friends what they are doing. You ask them what they think you should do. You listen to the news. You consider your family’s solid and practical suggestions. You even listen to your school counselor, who looks over your school records with you, and you talk to your uncle Bernardo, who seems to understand the job market pretty well. It’s getting closer and closer to graduation; you need to decide.

Even if you are unsure about a lot, you are sure about one thing—you know you need to do something. There is something you need to do to be worthy of the jobs and employers of the world. So, clear, full of direction, and prepared, or unsure, unsteady, and bewildered… you forge ahead. The pressure mounts, time runs down, you consider your options, and you pick one.

You’ll be an accountant. This is a trustworthy major that will make you hirable for a good job with advancement opportunities. Sure, you love science fiction, playing D&D, and have designed and crafted several stellar cosplay outfits, but those are only hobbies. Everyone knows that good incomes and stability lie in accounting and other financial roles.

To be an accountant, you need to get a degree in accounting. You need to pass all of the accounting classes, graduate, pass some additional accounting certifications, and get an accounting license. Then you can put all of that on a résumé and apply for accounting jobs. Then you will have accomplished the important things to make you acceptable and worthy of an entry-level accounting position. Then your life will be set. Hopefully, after you pass all of those classes and exams, you will have enough free time to study stagecraft, designing masks and costumes, and playing MTG on Fridays. Maybe you’ll be able to retire early and then you can pursue your dream job—managing a traveling Renaissance Fair company.

Are you starting to pick up on our subtle hints yet?

Now, you got through your second-guessing and doubts and decided you want to graduate on time, and you’ve finished your degree in accounting. After you took six months off to recover from the stress of earning your degree, you studied and practiced and passed your CPA exams on the fifth try. You applied to only a few companies and got your first job. While not “exciting,” it is a steady paycheck and has benefits.

It’s a Monday morning four years later and you just woke up from a horrible dream. You’d been floating down a stream—being carried along. Then you notice that the stream has been building in strength and speed. You don’t have a raft, you don’t have an oar, you don’t even know how to swim. You feel stuck—crashing through rapids, scrambling and scratching for air and for shore. You are just trying to keep your head above water. Hoping only to survive.

You look at the clock. It’s 6 a.m. You realize that you are not happy. You are both bored and underperforming at work. Your partner mentioned that you seem tired all the time, have been grumpy, and are watching a lot of TV. You’ve called in sick three times this month, keep checking on your vacation days, and are wondering if you have COVID or clinical depression. You haven’t even opened your sketchbook in two weeks.

BUT… you’ve invested all this time, energy, and money into your education and career. Your family would be disappointed if you didn’t use your degree. You’ll figure out a way to get through this. Maybe it’s the company where you work. How could you even begin to make a change anyway? You feel stuck.

What? How? Why? While you’ve actually paid attention, followed the advice of others, and done some research, you have just started down a (potentially lifelong) career path that may have largely been decided by two things—how well you did in your school classes and which jobs your family, friends, and society think will be important and widely available in the future.

You are now following your inherited way of deciding your own future.

This method works really well for some people. Some are really clear what interests them, they did well in their classes, and they are pragmatic. They aren’t second-guessing themselves or others, they are just doing the next thing in front of them. Their interests and grades line up well with the current jobs outlook, and they are off to a good start.

But… For those of us who weren’t clear about our interests and priorities at age seventeen, who might have made a judgment error or two as a teenager, who don’t perform well in conventional classrooms, or who just don’t naturally follow mainstream society’s suggestions—this inherited way of deciding is not so helpful.


I am not discouraged, because every wrong attempt discarded is another step forward.

—THOMAS EDISON





The Inherited Glitch

We could write several pages about the limitations we have seen in “the system,” but we won’t. The bottom line is: the biggest, inherited issue that most of us deal with in how we choose a career path is… drumroll, please… we overly limit our decision-making criteria to how we did in school and the current job market, we identify a job that fits what we have personal experience and knowledge of, then we check to see if our idea is acceptable to our friends and family. Then we figure out what we need to do to ourselves (education, training, and experience) to help us “become” hirable for that position.

The Glitch: We find a career box to fit in—then we figure out what we need to do to squish ourselves into that box.

While this method works perfectly well for some, it does not work for everybody—and generally, not for the people reading this book. For many of us, it is exactly how we start acquiring those tire tracks across our souls.



Fixing the Glitch

It is easy to drift along for years in a career that doesn’t really fit you or your talents, interests, and values then wake up one morning and notice that you are miserable. It might be more subtle—like the slow suck of boredom and lack of purpose. Maybe you feel like you are compromising yourself or what’s possible—like you are simply watching life pass you by.

If you worked hard trying to pick a satisfying career and it hasn’t worked out, or you are concerned about that happening, please let the following statement seep into the very core of your being: it’s not your fault. You do not have a psychological shortcoming or some fatal flaw in your character. It is simply that the tools you have been using aren’t adequate. If you’ve worked really hard, have tried everything you can think of, and haven’t been able to figure it out—it’s okay. Trying to pound in nails with a sponge instead of a hammer is taxing!

The Solution. People who are engaged in satisfying, challenging careers that match their talents, personalities, and goals usually achieve a higher degree of success than people who do not care passionately for what they do. They are healthier, live longer, and tend to be more satisfied with other aspects of their lives. They feel their lives are meaningful and a source of joy.

To identify and choose a career path that provides you with satisfaction and meaning, you need to understand key aspects of yourself. You need to define your natural talents and abilities, your personality, your values and interests, and what you find rewarding.

The solution to achieving a lifetime of career satisfaction and happiness is first understanding who you are—what you are good at and what is most important to you—and then identifying jobs and careers that fit you.




Early Dreams of a Life Filled with Excitement

Let’s shake off current stressors and considerations and look back to a time in which we had more freedom and life was full of possibilities.

Place yourself in the shoes of your eight-year-old self. Chances are, at that age, you were imagining an exciting future, without limits. You were passionately engaged in life, pursuing your interests. Perhaps you dreamed of being a movie star, an Olympic athlete, or the first empress of the galaxy. You might have envisioned yourself as a brilliant surgeon, as an artist, or an adventurer swinging from a vine over a bottomless chasm. Wiser now, you might smile at the naivety of childhood dreams. It may not seem reasonable or practical anymore, but those desires were valid—they put you in the middle of a life you were living fully.


INQUIRY 2 Early Career Dreams and Imaginings

Think back to your younger self as you consider and respond to the following questions. If helpful, after you do the exercise on your own, ask someone who knew you as a child if they remember anything about your career dreams.


	Remember back to your childhood, back to the beginning of the journey. Look back on your childhood visions of the future. What were those dreams? What were those wild fantasies of yours? What seemingly perfect careers did you imagine as you were growing up?

	How did you feel when you imagined yourself in the midst of one of those fantasies or plans? Can you feel like that again now?

	What did you want to be when you were a child? Did it change? What about when you were eight? Twelve? Fifteen?

	Write down any and all ideas that you remember. Do you remember what about them was so appealing? Write that down, too.



Everything you just noted down are Clues.

Clues: Descriptions, opinions, experiences, and preferences of yours.

An example of a Clue: “When I was eight years old, I wanted to be an etymologist. I loved words and was fascinated by their derivations. I loved the history and culture of where they came from. I took Latin for fun in high school.”



As a child envisioning your future, work was full of wonderous activities and opportunities. Work was full of play. Consider what pops to mind when you think about work now. Is it still full of adventure and possibility? Have you separated the ideas of “work” and a “dream job”? Are they incompatible, forever destined to be separate things?

When people dream of being a lawyer, they aren’t thinking about having to massage the egos of rich clients and being buried under endless piles of deadly, dull paperwork. They are picturing themselves as Atticus Finch, defending social justice and the rights of the falsely accused—taking a stand and being a hero.


INQUIRY 3 Current Career Dreams and Imaginings

Now we are going to magically jump forward in time. Consider and respond to the following questions. Try to remove doubts, considerations, and reality for your responses. And don’t be afraid to dream big.


	If age, money, location, and practicalities were not an issue, what would you do with your time? In other words, what is your dream job today? Write down any and all jobs or career ideas that pop to mind. They don’t have to be realistic, part of the plan, or things you are completely sure about. Just write them down.

	Now, for each of the Career Ideas you just listed, what about them is appealing to you? Write that down, too. (You are allowed to have as many reasons as you please.)



You just created more Clues and some Career Ideas.

Career Ideas: Job titles or roles that popped to mind as a possibility or interest to you.

Examples of Career Ideas: etymologist, cultural anthropologist, forensic historian.



When you get down to it, under all the sophisticated conversation and pretense, no one really wants to work if it means a life of suffering. One definition of the word work that is not in the dictionary, but nevertheless is a part of our internal dictionary, goes something like “Work—something I would rather do less of” or “something I have to do when I would rather do something else.” Underneath all the serious reasons people give to explain why they want to change careers, lead a company, write a book, or drive an 18-wheeler, there is an essential, powerful motivation that’s usually not discussed: we want to earn a living doing something we are passionate about. We want satisfaction, a sense of adventure or advancement. We want to have fun. We want to be brilliant at what we do, and to be appreciated. We want to contribute to something, help others, and make a difference. Our dreams are shaped by our own individual inner templates of what matters the most to each of us. Your inner template is uniquely yours, but may include one or more of the following human values: self-expression, adventure, accomplishment, belonging, creativity, personal growth, leadership, providing for a family.


The secret of success is making your vocation your vacation.

—MARK TWAIN



In chapter 3, “The Pathfinder Career Design Method,” we will hunker down and discuss the nuts and bolts of how this thing is going to work. But first, let’s do another fun Inquiry to get your imagination and your juices flowing (in a good way).


INQUIRY 4 Lifeline

One way to do this Inquiry is to use a large sheet of real paper, legal size or even bigger. If your world is paperless, use software that will let you draw curvy lines and add words so it looks like this illustration.


	Write “LIFELINE” in big letters at the top of the page.

	Next, draw your “lifeline.” One end will represent your birth, the other, the end of your life.
[image: Image]


	With a heavy pen or marker, draw a long line across your document. The line can curve, curl, spiral, zigzag, or do anything else that pleases you. Leave room for writing on both sides of the line.

	At one end write “The Beginning.” At the other write “The End.”

	Draw short lines to mark each decade of your life—past, present, and future—as shown in the illustration. Write “NOW” in bigger letters at the place that represents your present age.

	Start at the beginning of your life. Write in significant events, from the time of your birth to the present time. Focus on events where you experienced significant growth, a personal transformation, a major life event, went after or accomplished an important goal, and times when your life was profoundly altered in other ways.

	Imagine your life continuing along this lifeline into the future. What significant milestones do you want to reach at various times in the future? Write them in, along your lifeline, at the appropriate place.

	What else can you add to your lifeline? Don’t let yourself be bound by overly reasonable, practical thinking. This is about what you would really like to have. At the same time, though, don’t write in entries that you know are just grandiose pipe dreams. Your favorite movie star will not fall for you and become your love slave. If you are fifty and out of shape, you will not become a world-famous ballerina (you might have a chance in opera, though).

	Keep asking questions that encourage you to visualize what you would like your life to be like. You need not confine yourself to career-related entries. Look in all the other areas of your life as well. Consider things like relationships, personal goals, financial issues, etc.

	Now look over your Lifeline. Many people notice that the past has many entries, but the future is almost completely empty. That alone can be a very powerful clue. People who get what they want know what they want. If you have not written much in your future, it may be time to do so now. On the other hand, it may be enough to simply notice that your future is kind of blank and work on this as you design your future career.



Look at what you have accomplished in this Inquiry. It may be that, by answering some of these questions, you have come up with some important clues about who you intend to be, and what you want to do and have in the future.




Your imagination is your preview of life’s coming attractions.

—ALBERT EINSTEIN




	I https://www.gallup.com/workplace/349484/state-of-the-global-workplace.aspx

	II A shameless plug.








CHAPTER 3 [image: ] THE PATHFINDER CAREER DESIGN METHOD



Wouldn’t it be amazing if you could snap your fingers and know what to do with the rest of your life? Wouldn’t that be lovely?

Reality check. For 99.99 percent of us (we are leaving a tiny window of chance), no such instant solution is available. Choosing or changing your career for a lifetime of success and satisfaction takes a lot of thought and work. It is a process. And if you follow that process and do the work, to the best of your ability, you’ll be amazed at the results you achieve.


The Career Design Process—in a Nutshell

[image: Image]


Become a Detective

To reach that answer, you need to be curious, investigative, and perseverant. In other words, you should become a detective—a Career Detective. As a Career Detective, your mission is to answer the question “Which career will provide me with a lifetime of satisfaction and success?”

What you now have is a big mystery. To solve your mystery, you must start at the beginning. So, put on your invisible detective hat (don’t worry, no one will know you are wearing it) and get ready. You are about to investigate the world of You and Your Career. You will begin searching for and gathering Clues. You will follow up on and develop those clues until you identify key Components—the features and characteristics that your future work will include. You will work those Clues by observing, considering, and researching them from various viewpoints, identifying those of significance to you (your Components), and then identifying and investigating the potential suspects (i.e., Career Ideas) that meet the criteria (aka match your Components). You will move through an investigative process until you solve your case and answer the question “Which career do I choose?”


Your Detective Tools—Three Lists and a Bunch of Inquiries

To help you move successfully through the process, you will build three essential lists: Clues, Components, and Career Ideas. We’ve already introduced you to Clues and Career Ideas. You will refer to, and add to, these three lists as you investigate and build your case. Each list serves a unique purpose in the process and will help you organize your thoughts, develop your ideas, and consider specific career options. You will get to know them well.


	Clues—Insights, opinions, experiences, and preferences. A place to list everything you consider potentially useful or interesting about yourself. Individual ideas or noticings that may be important in your final career choice. Your Clues list is a gathering place for all kinds of information about you, what you are good at, and what is important to you.

	Career Components—Features or characteristics that you have determined are significant in your future work. A place to list the elements you have decided are specifications for your future work. Your Components are specific and as focused as a laser beam.

	Career Ideas—Job titles, roles, and positions. This is the place to list every job title or career that might fit you. An idea pops into your mind—add it to your Career Ideas list.








[image: Image]


We’ll address these more in a bit.

You’ve already done several Inquiries. You will continue to work through them in each chapter of the book. Each is a subject matter–relevant exercise designed to help you explore ideas and generate insights about yourself and what is most important to you. Each chapter focuses on one or more topics that are career-relevant. Doing the Inquiries will help you build little islands of clarity in the midst of a vast ocean of career uncertainty. They will help you break the huge career design process down into bite-size pieces.

Working through the Inquiries, to the best of your ability, is a key to your success.


The Investigation Process



	INVESTIGATE →

	DESIGN →

	EVALUATE




	Gather Clues

	Work the Clues

	Career Design Components

	Careers to Explore





Gather Clues. You, as the career detective, will take multiple steps to solve your career questions, just as a good detective does in solving a crime. You will begin by collecting as many clues as you can. A clue is any observation or information that might provide insight about the fit between you and the world of work.

At this stage you don’t know what will ultimately be useful and what won’t, so don’t rule out too much too soon. You will notice that some clues might seem obvious. Others may be more subtle and harder to pin down. You may think to yourself, There is something to this, but I don’t know exactly what. Try to capture those subtle ideas down on your Clues list to the best of your ability. It may take you a while to work them out. Still, especially as you begin, make note of them. Any of them might turn out to be important. Some clues will take a lot of work to uncover—you’ll need to mull them over and possibly get input from others or do additional research. Be as open-minded and thorough as you can. The best detectives poke around everywhere for clues—leaving no stone unturned.

Work the Clues. As you come up with and work clues that will help you find the best fit between you and the working world, you don’t want to jump to erroneous conclusions. Instead, keep searching and working the clues until you can point a finger with confidence at an answer.

You “work” the clues by investigating, researching, and considering them. Do they fit with your experience and common sense? Are they specific, or too generic or vague to be helpful? If you’re comfortable, it might be a good idea to ask others to check your thinking or provide you with input and do some research and fact-checking on your behalf. The goal of working clues is to move them to the decision point and choose some of them as definite career design components.

Declare Career Components. Career Components are elements that you have chosen to be parts of your future work. Which Clues become Components, and what is deemed to be an important aspect of your future work, is completely up to you. (Though we will give you some additional guidance with this as you go along.) As you build your Career Components list, a clearer picture of your future work will begin to form.

As you move through The Pathfinder Career Design Process, you will keep yourself focused by repeatedly asking yourself an important question, “What am I sure will be a Component of my future career?” This question is different from questions like “What do I like?” or “What are some good careers out there?” Those questions relate to Clues. They are noticings: “I really love animals.” Components are choices and declarations: “My work will involve working with animals.”

As you declare Components and add them to your Career Components list, you are becoming the architect, author, and artist of your career.

As you work through the Career Design process, you may find it easier to come up with Clues than Components. But don’t worry. Over time, you will build up that muscle. You can always go back and modify or improve them. You will also find that, as you add each new Component to your list, you get one step closer to having the clarity you need to step into future work.

Research and Evaluate Career Options. Once you have a well-rounded and meaningful list of Career Components, it is time to investigate how and where your list of criteria matches job and career options in the real world. Check out how well your career options fit your specifications. Research, investigate, and get the facts about specific fields, roles, and positions in the real world. Here, you start to match YOU to REAL-WORLD OPTIONS. Consider the preparation for, skills and aptitudes required, and other dynamics necessary to be happy and successful.

Choose. The goal is to reach the point where you can say with certainty, “I know exactly what work I will do. It is a great fit and within range of what I can accomplish.” With this statement, you have solved the mystery.


ASIDE 3 How It Works—An Example

We just described an involved process with lots of pieces. To help show how it can feel like an organic, natural process, we thought we’d give you an example of how creating Clues and Components works in reality.

Gather Clues

A friend tells you that you never seem to get enough of talking with and doing things with people, face-to-face. This one hits you right between the ears as an accurate observation. Now you have a good clue. “I can’t get enough of talking with, and doing things with, other people, face-to-face.”

Work the Clues

You do some investigating, paying more attention to what you do naturally in your day-to-day life. You notice that what your friend said is completely accurate. You become more convinced that spending most of your time working with people may turn out to be an important career design component.

Declare a Component

You also look back at your past and realize that you are always happy dealing directly with people. This is so clear to you that you can now move to decision mode. You create a Career Component from your Clue and add it to your Career Component list: “My work will allow me to spend most of my time working directly with people, face-to-face.”

Match Career Ideas to Your Component

You keep noticing things from your life, and have insights from doing the Inquiries, and you build a Career Components list. You have investigated and decided on enough pieces of the puzzle (definite career design components) to move forward. Two more Components you have identified are “My work will involve a lot of travel to different places” and “I will get to wear bright and fancy clothing at work.” You have the pieces of a great career design and now move on to investigating your Career Ideas. On your Career Ideas list, you have three options: remote computer programmer, corner grocery store manager, and another.

Choose

Evaluating your Career Ideas by your Career Components, you excitedly choose your future career—a circus clown! You love the idea, but had never thought it could be a reality. But you have thoughtfully created a meaningful list of Components that you have decided are essential to you. You have identified and investigated a variety of careers that might fit that combination of Components. You have done the research and gotten the facts about job requirements and availability. As you researched specific careers on your Career Ideas list and learned more about them, you tossed out careers that didn’t fit. You talked with three successful circus clowns and feel you have a basic understanding of what it’s like to be one. You are ready to get started.

Next Action Steps

Your research has shown you that, although not all circus clowns go to clown school, many do. You find a clown school that you like and determine that a next step for you to build your knowledge, experience, and skill is to attend that school. They even have a placement program when you get your certificate of completion. You have a plan to pursue your Career Choice—circus clown!





Reality Check

Aside 3 provided a simplified example to illustrate the process. Your process will probably not be this simple and straightforward.

Your process will probably involve you identifying some Clues and Career Ideas, then a single Component, then more Clues, then another Component, etc., in a “complete one step before you start another step” way. This is normal and helpful.

You will also likely become confused and uncertain about some of your Components, crossing them out and reworking them repeatedly. You may also run into difficulty finding ways to express yourself and not know who to turn to for the best answers. All of these are normal experiences.

When you run into roadblocks, overwhelm, or confusion—go back to basics
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