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INTRODUCTION

A HIGHLY SUCCESSFUL STRATEGIC PLAN

Right this minute, honestly answer these questions to yourself.

•  Is my library implementing a strategy that is a coherent and deliberate path to fulfilling our mission?

•  Are we utilizing our limited resources as effectively as we could be?

•  Are my library’s resources correctly allocated to specific activities that accomplish objectives that support goals that will achieve our mission?

•  Is my library’s mission really as visionary as it could be?

•  Is my library’s vision what we really want to become in the future?

•  Next year, do I want my library to be more than it is today?

•  Are we as relevant to our community as we could or should be?

If you are unable to answer “yes” to all these basic questions, then your library is not achieving its full potential, and is wasting resources just as surely as it is failing to accomplish its mission as successfully as you would like.

You must be searching for some insight into how you can take your library from where it is now to become something more. You must be interested in helping your library create a strategic plan that will move you forward to become a 21st Century Library. That is a commendable goal, and one that deserves the detailed ideas and recommendations that are in this book. There is no easy path to that ambition, but the simplest advice is to develop a strategy and a plan.

This book presents a coherent and logical process to tackle this monumental task of creating a highly successful strategic plan for becoming the future library you envision. A highly successful strategic plan provides all of the elements necessary to make it happen, not just allow it to happen, but to make it happen. Without a useful strategic plan any organization will flounder because it has no rudder to guide its activities toward goals, no structure to allocate critically limited resources to complete activities that achieve objectives and goals that ultimately achieve the mission. Allocating resources here and there as current pressures sway decisions does not accomplish any specific goal, and not accomplishing specific goals will not lead to accomplishing your library’s mission. Think about it.

Your library’s current strategic plan may be just a paper document that sits on a shelf. You are obviously interested in a highly successful plan to guide your activities and resource allocations that will achieve goals, and ultimately your library’s mission. Having a strategic plan that points the way toward your vision of what you want your library to become seems like a no-brainer.

You are probably asking yourself: “What should my library look like in this 21st Century environment? What are the goals, objectives, and activities we should be accomplishing in a 21st Century Library?” Those are questions for you, your library team, and stakeholders to answer for your library. Every library’s vision is specific to it. An organization’s staff and planning group have many approaches to developing a strategic plan, but the one described in this book is one that implements the strongest process and provides the greatest potential for success.

THE THEORY AND PRACTICE OF A STRATEGIC PLAN

Just like in business, government, education, manufacturing, and all other professions that depend on planning, a library cannot be highly successful without one. In preparing a strategic plan for your library, it is important to understand both the theory and the practice of this most valuable tool. This book discusses and provides helpful information that will create a guide for strategic planning in the 21st Century environment.

J. R. Kidd was a Canadian educator who came to prominence in the 1960s with his ideas about adult education. Among the many ideas he wrote, one stands out as a guiding principle in virtually all endeavors. Theory without practice is empty, and practice without theory is blind (Kidd, 1973). In order to be successful, one must understand the theory of their profession as well as the practice of it. The same principle holds true with creating and implementing a highly successful strategic plan.

The elements of a strategic planning process are based on a fundamental theory. Why is a Mission Statement important? What value does a Vision Statement bring to an organization? What’s the difference between goals and objectives? How do measures and outcomes benefit your mission accomplishment?

An equally important practice side of the strategic planning process helps ensure success. How do I deal with disinterested employees who don’t want to contribute to developing the strategic plan
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