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DEDICATION

 I grew up
in the most organized home you could imagine. My mother could have
taught Hannibal a thing or two about getting those elephants across
the Alps in a quicker, more efficient fashion. On a limited budget,
my mother worked day and night to ensure that her home looked
perfect and we looked perfect. My dad, the most obliging person you
could ever meet, fell right into line, perfecting the phrase, “Yes,
Mary,” early on.

Clearly, I inherited many of my mother’s organizing
skills and some of her “need” for perfection. And of all the great
memories I have of home-cooked meals, a sparkling clean house, hand
sewn matching outfits complete with hats and gloves, one thing is
missing. Joy. My mother worked tirelessly because she loved
us and wanted us to have “the best” of everything. For her,
organization was the goal; she wanted everything to be in
its place. Because of this, she rarely rested and enjoyed herself
or life during those busy years. In her later years, she traveled
and connected more and slowed down enough to step fully into her
life. I think she would have agreed, in the end, that all that
perfection wasn’t really the best goal. More joy is the most
important goal of all.

This book is dedicated to my mom, and my wish for all
of you is more space, more time, and more joy.
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INTRODUCTION


“Things don’t change; we change.”

—from Walden, by Henry
David Thoreau

I’ve always loved this Thoreau quote. Surprisingly,
it took me a long time in my own organizing practice (longer than
I’d like to admit) to understand that change, real change, was
internal. I knew I could create systems and solutions for
clients to help them get organized. I could coach clients on time
“management,” paperwork management, filing systems, and space
organization to provide transferable skills to make their lives
both at work and home more organized and less stressful. I could be
the “tool in their toolbox” to solve problems, find solutions, and
make real and lasting change. I couldn’t organize them because
organizing is an intuitive process—but more on that later. As hard
as I tried and as diligently as we worked together, real change
didn’t come until clients started to see their organizing
challenges and themselves differently.

Organizing isn’t about boxes and bins. It isn’t about
matching folders and overly complicated filing systems. Organizing
isn’t alphabetizing your spice rack and color coding your sock
drawer. If you have time to do those things, STOP. Call a friend,
go for a walk, read a book, find your passion in work or community
and go live your life. In this manic, overscheduled,
digitally connected world, we continually add layers of complexity
onto our lives that frankly, we really don’t need. Sure, I love The
Container Store and for an organizer, that catalog is like candy.
But that’s not real life.

Real life and true organizing is about finding your
stuff when you need it. When I can find my stuff when I need it, I
have time to do the things I really want to do and spend time with
those I love. That’s it. You don’t need a complicated system to be
organized. You need to see the value of being organized and know
that you deserve to live your best life. We are unable to live our
best life when we are surrounded by clutter and things that are
holding us back and holding us down. Being organized helps us find
more space, more time, and most importantly, more joy in our
lives.

Over years of working with clients, I learned that
while every organizing challenge is inherently unique in its own
way, there are also striking similarities. At the root of
disorganization is a misuse of space and time. Disorganization
tends to take hold during and after a transition—a new baby, a
move, new job, illness, or death of a loved one. These transitions
can be either positive or negative, but they always involve change.
Systems that once worked fall apart and disorganization takes hold.
It’s during this time that stress starts to build around the
disorganization and we may become overwhelmed. I’ve worked with
clients who’ve lived with this level of stress and disorganization
for years. The compound effect of this is frustration and often
low-grade unhappiness and dissatisfaction with life. What I strive
for in each client relationship is to help clients rewrite the
stories of their lives—from frustrated, stressed, and unable to
enjoy their space and their lives to seeing their homes and offices
as places of calm, rejuvenation, and productivity.

In each situation, I need to understand the client’s
goal and how they want to live differently. More importantly, I
need to understand a client’s why—why they want to get organized.
The turning point in my organizing practice was reading Start
with Why by Simon Sinek. If you have not read this book, read
it now—after you finish this book of course. The crux of Sinek’s
argument is that why we do something is much more valuable
and has much greater impact than how we do something. I then
understood that getting clients to resonate with their why and then
building an organizational action plan around that made the process
that much easier. Internalizing the why—the change we are
creating—sets the change into motion and generates its strength and
staying power.

This book is a guide to starting the process of
change that will allow you to intentionally create your best life
through organization. Organization is not the end goal; joy and
living your best life is the goal. Organization is a means to
getting to that end. Start with the vision of what you want your
life and space to be: light, open, full of possibility and
potential. Is that different from how you see your life right now?
That’s okay. We’re in this together so let’s get started....
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CHAPTER

 1

How Do I Get Started?

“The journey of 1,000 miles begins with a first
step....”

—Lao Tzu

As a professional organizer and coach, I help my
clients find more space, more time, and more joy in their
lives. It’s not uncommon for clients to come to me after years of
living with disorganization, which resulted in stress and
frustration. Working together, I coach clients so that they can
transform their lives from being stressed, overwhelmed, and unhappy
to living a fuller, more present and intentional life. Organizing
isn’t boxes or bins. It’s not fancy systems or products. It’s
finding your stuff when you need it so you can go and live your
best life.

Have you ever watched TV shows like Hoarders
and thought that’s what disorganization is? Well, it isn’t—that’s
filth and hoarding. Yes, there are some people who do actually live
like that but that is a very small percentage. The American
psychiatric Association has classified hoarding as a mental illness
and someone with a true hoarding disorder often has other emotional
challenges as well. Situations shown on those shows have developed
over years and years and will take almost as long to rectify. And
no, you can’t just “throw out the junk” and problem solved.
Why we accumulate and hold onto things is really at the
heart of the issue. For someone with hoarding tendencies and
behaviors, eliminating a certain item can cause real stress and
anxiety and is immediately replaced by another thing. Do you
feel that even though you may be living with clutter and
disorganization, at least you’re not that bad? Getting
organized is a process, not an event. Are you ready to take the
first step?

For many clients, one day something just clicks—call
it an “AHA moment”—and the client decides they cannot live like
this for another instant. For each client, that pivotal moment or
event is different. Unfortunately, this is rarely a positive event.
Generally, it’s an unhappy experience or even an unkind remark
about their cluttered space that really hits home. Perhaps they are
unable or unwilling to host a party or have family and friends over
because they are embarrassed or unhappy with the way the home
looks. Sometimes a well-meaning friend or family member makes a
remark about “cleaning up” or offering to help “get rid of the
junk.” Most of the time, clients are very aware that there’s a
problem with clutter and disorganization—that’s the difference
between true hoarding and disorganization. For most clients,
they’re just immobilized by an inability to move forward and make
change. There’s an old saying that the definition of insanity is
doing the same thing over and over and expecting a different
outcome. For many clients, they feel “stuck” in a negative pattern.
It isn’t until clients experience that level of frustration and
stress that they decide to do something differently.

Regardless if your home is 1,400 or 3,400 or 5,400
square feet, many clients believe they need more space for stuff.
According to the U.S. Self storage industry, as of December 2018,
one in nine Americans had a storage unit1—what the heck are we putting in
there? We live in an accumulation culture where buying and shopping
are recreation. We buy knickknacks and tchotchkes and trinkets and
stuff because we have the discretionary income to do so and
idle time to fill. Unlike previous generations, we have more time
and more money and we don’t believe in saving for a rainy day or
the future like our parents did. Instead, we buy. The marketing
machine tells us we need to purchase more, and newer, and fancier
versions of stuff we already own and we fill our houses and offices
to the rafters with our stuff. And then we fill our storage
units.

At some point, we started to believe that we could
buy happiness—that by purchasing just the right
shoes/car/electronics/ TV, then we’d be happy. In effect, we
place our faith in external things to make us happy. The result of
this consumer-driven mentality is that we have so much stuff we
really don’t know what to do with. Buying and keeping and buying
some more has become recreation for us. We buy because we’re sad;
we buy because we’re grieving; we buy because we think it will make
us happy. Regardless of whether we can truly afford the things we
buy, the true psychological price we are paying for all this stuff
is much higher than we believe. The temporary high we get from a
new purchase is quickly replaced by boredom, buyer’s remorse, and
the reality that this thing cannot bring us happiness. Happiness is
created internally; it cannot be purchased. Another buying trap
many people fall into is the “it was free/discounted/on sale/such a
good deal” concept. I love a bargain as much as the next person,
but just because something was a “good deal” doesn’t mean you need
to buy five or ten of it. I cannot count how many times I’ve
watched a client throw out food, health and beauty products,
medication, and other items because they are expired and/or
unusable. So that “great deal” of purchasing in bulk was really
just a waste of money in the end.
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So how did we go from a nation of producers and
manufacturers to a nation of consumers? How did this happen?

Have you ever looked around your space—either at home
or work— and thought “where the heck did all this stuff come from?”
This is especially true for couples who have been together for a
few years and have settled into a home. The tricky part is that
stuff enters our space in a multitude of ways and the volume has a
way of sneaking up on us. As adults, we buy the necessities we need
in our homes like the bedroom set you purchased when you got
married. And the pots and pans. And the recliner, couch, and of
course the new TV for when you’re sitting on the couch. This is all
the stuff you’ve purchased together that’s part of your
“relationship life.” Don’t even get me started on sheet sets and
towels—these seem to proliferate more than anything And, quite
likely, you each brought stuff—often duplicate stuff—to your
relationship and your home. And if you had space to store all this
duplicate stuff, you just kept it and figured you’d make the
decisions later.

In addition to all the stuff you’ve purchased
yourself, there’s the stuff you’ve been “gifted.” Maybe you
received it as a wedding gift and that lovely crystal or china is
still sitting in the box, unused, unopened, in the basement, moved
three times in ten years. Or you’ve inherited items from a family
member who was sure you would LOVE this item. (Be wary of loved
ones emptying their space by filling yours!)

The buck needs to stop here. If you are going to make
real change in how you live your life and how you inhabit your
space, this is the starting point. Think of yourself as a
gatekeeper to organization. As the amazing organizer and author
Peter Walsh so aptly said, “Nothing enters your space without your
permission.”2
You must decide what comes in and what must go and yes, you need to
get your family, housemates, and office mates on board.

Nothing comes into your home or office without your
permission so that’s really the critical point. “Something in,
something out” is a great rule for managing volume in your home or
office. Yes, yes, I do know what it’s like to live with family
members and office mates who bring stuff into our space every day.
But you are the gatekeeper. Be the change and the example for how
the space should be. It’s a great idea to give each person a
designated space for their “special stuff” (we all need it). Maybe
it’s space to display art or mementos or sports trophies or your
beloved spoon collection. It doesn’t matter what it is; what
matters is that we respect our stuff and our space. We are
not respecting our possessions and our space when everything is a
cluttered jumble. If an item is important, display it and give it
the respect it deserves or store it in a designated space. We all
have stuff we consider important. An entire room dedicated to old
band equipment your partner hasn’t touched in twenty years is
something to be negotiated.

Space is a limited thing and volume—which is often
really the biggest organizing challenge—cannot exceed your space.
Too much volume in too small of a space equals clutter and chaos.
The first step in using the concept of “something in, something
out” is to really understand what you already have.

For some of us, when we can’t find what we are
looking for, we purchase a second. Or a third. The result is that
we have a multitude of the same item. So gather all the soccer
cleats, hammers, black sweaters, phone chargers, etc.—whatever item
you are organizing—and decide on how many of that item you really
need to keep. Is three black sweaters the right number? Great,
donate the rest. So that you can see and find them when you need
them, decide where they should all be kept. Is it best to hang them
in the master closet? Great, hang them up. Is the armoire in the
guest room a better choice due to space constraints? Okay, fold
them up and store them in the other room.

If you buy another black sweater, one of the “old”
sweaters has to go. Something in, something out. This rule is
especially important to remember and apply when you are shopping.
Another black sweater might look like a great deal but remember,
when you get home, one black sweater must go.
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By doing this, you are limiting volume so that it
does not exceed your space. If you force yourself to think and
purchase by this organizing rule, you limit the things that enter
the home and you save money, time, and space.

If you allow something into your already overcrowded
space, where the heck are you going to put it? Space is finite so
you have to decide what is truly worthy of entering your space. To
reach your goal of living and intentional life through organization
you must be selective on what enters your space. Let go of your old
ideas about what being organized means. This is an opportunity to
change course and rewrite the story of your life. The behaviors and
choices you’ve made in the past aren’t working now and this is the
time to do different for a different result. Lew Platt, former CEO
of Hewlett Packard, put it this way: “Whatever made you successful
in the past won’t in the future.” Once you’re intentional
about what enters your space—home or office—you’re on the path to
organization.


CHAPTER

 2

How Do I Find More Space?

“The things you own end up owning you.”

—Tyler Durden, Fight
Club

The consumer mentality is everywhere. Buy, buy, buy
and then you’ll be happy. Happiness is just a “click of the cart”
away. In this manic, consumer-driven environment, we spend more
time consuming than we do living. We are no longer making
intentional decisions and choices. We are allowing others to make
our choices for us because we seem unwilling and unable to resist
the allure of buying and spending. And the result is all this
stuff in our lives.

In addition to all the stuff we purchase ourselves,
the hidden space suckers are those things that come from others.
Let’s talk about how to manage the stuff from others. As humans, we
are really good at creating “use scenarios” for most any item. Ben
Franklin is credited as saying, “The man who is good at making
excuses is seldom good at anything else.” Yet still, we persist.
When we get a bigger house, we’ll be able to use this extra
bedroom set. Who doesn’t need a second, third (or fourth!) couch in
the basement? It seems like such a waste to let go of the rocking
chair—I’ll hold onto it until I redo my office and then I’ll move
it in there. And the list goes on. …

You inherited Grandma’s china set and the furniture
from your childhood bedroom: How will you use it now? Ask this
question before anything enters your space. What is the purpose or
use for this item? Where do I store the crystal glassware I
received as a wedding gift that still sits in the original box that
I’ve moved three times and never opened? Am I ever going to use
this crystal? Or this bread maker, pasta maker, smoothie
machine—all those kitchen gadgets and electronics that sit unused
and unneeded, taking up valuable space. The cribs, high chairs,
strollers, walkers, etc. that you are tempted to save for “down the
road” will likely be unsafe and unusable in a fairly short period
of time. Donate and pass those items on immediately.

Some decisions will be easier and more clear-cut. And
sometimes the answer to the question of “What is the purpose of
this item?” will be, “I don’t know.” And that’s okay. Sit with the
question and revisit it in a few days. Once you’ve determined that
the item in question doesn’t have a purpose in your space, move it
along. Anything we own comes with a cost beyond its initial
purchase cost. After you buy the item, you then have to maintain,
repair, and store it. Even items that have been passed on to you or
have been received as a gift have a cost in maintenance and
storage. If you own an abundance of items, they become a burden if
the items are unneeded and unused.

Eliminating the items and their upkeep gains you time
and money—limited and valuable commodities. If I didn’t have to
spend time repairing my stuff, could I spend more time with family
and friends and doing the things I love? Instead of buying stuff,
can I use my money for travel and adventure? By eliminating items
that are unused and unneeded, you open up both physical and
psychological space—thereby gaining more space in your home and in
your life.

In working with clients over the years, I’ve
recognized that one of the greatest challenges that clients face in
making change and getting organized is fear. Fear of making a
mistake, fear of someone else finding out about their stuff and
their purchases, fear of being judged, fear of not being loved and
not being “enough.” So you insulate yourself against this fear by
surrounding yourself with your stuff. Do you want things to be
different? Do you want to live a different life? As American
physician and psychotherapist Carl Whittaker says, “Success is
letting go of fear.”

Keep in your space the things that you need and the
things that you love—that’s it. I need my coffeemaker and I love my
glass end tables. Keep them. I need dishes and pots and pans and
looking at my plate collection brings me joy. Keep it. I need my TV
and I love watching movies on my DVD player. Enjoy them. If
something doesn’t serve a purpose in your life and it doesn’t bring
you joy, then let it go.

One of the most common reasons that our homes become
filled with clutter is that we feel “bad” and guilty about letting
our things go. You purchased something; you don’t love it or need
it, and yet you can’t decide to get rid of it. “I paid good money
for that,” is a common refrain with my clients. So you become
unwilling to let things go out of fear of loss: loss of money, loss
of use, and loss of pride. You are ashamed that you made a bad
purchasing choice so you punish yourself by sticking it in a
closet, in the basement, up in the attic, taking up your valuable
space. This is a scarcity mentality driven by a belief that when we
really need something in the future, it won’t be there.

Not only is this unused and unneeded item taking up
physical space, it’s taking up psychic space in your head. Be kind
and forgiving to yourself. In his wonderful book, Authentic
Success, Robert Holden writes, “Shame holds you back and
forgiveness moves you forward.” You made a “mistake”—let it go and
get rid of the physical and emotional baggage so you can create the
organized life you want to live. In upcoming chapters, I’ll talk
about the myriad of ways to recoup some of the money you spend on
your stuff and do good at the same time.

Finding more space and more time are the two most
common challenges for many of us. How do I find space in my home
and office for the things I really need and love? How do I open
psychic space in my head and quiet all the noise? Finding and
creating more time is another common organizing goal for my
clients. So how do I find space and time in my life? You will find
more space, more time, and more joy by letting go of the stuff
that’s holding you down and holding you back.

We find joy when we are truly in the moment and doing
something we enjoy. In a space overcrowded with unneeded and unused
items, we cannot find joy. If we are spending our time and money
buying, fixing, maintaining and trying to find our stuff, we lose
time that could be better spent doing something we love. In a 2017
study, it was estimated that Americans spend 2.5 days a year trying
to find something—a book, the phone charger, an insurance policy,
the car keys. In addition to lost time, the cost for replacing
these items is valued at $27 billion a year.3 If we keep only those things that
serve us and bring us joy in an organized way, we won’t waste time
looking for things. What could you do with another two and a half
days a year? And what do you want to spend your time and money on?
An adventure? Travel? Time with family and friends? Your answer
indicates what’s important to you.
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Would you be surprised to learn that being organized
can also be good for the environment and your wallet? When we’re
disorganized, we’re not making good choices with our time and
resources. If we are not in control of our time, we pay late fees,
interest fees, and other penalties. We repurchase items because we
are not aware of what we already have in our pantry, closet, or
storage unit. This leads into the issues of volume and
overspending. Rampant consumerism is at odds with living an
intentional, mindful life.

There are some simple, mindful steps that you can
take to save money and resources as well as reduce your footprint
on our planet: reduce, reuse, and recycle. Reducing the volume that
enters your space is the first important step. There are things in
life you cannot control but what comes into your space is
something you can control. Nothing comes into your space without
your permission. Reducing the volume of what enters is a starting
point. You will have less stuff to deal with and less to organize
now and in the future. If it’s your goal to live an intentional and
organized life, you must become the gatekeeper to your space. I
know that this is a challenge for families and organizations; no
one likes to be the meanie or the bad guy. You must state clearly
for family members and co-workers what your goals and intentions
are; do not be ambiguous or vague. Understand that if this is a
change—especially if it is a radical change in how things have been
in the past—know that there will be some resistance and growing
pains.

Once you have a handle on what is coming into the
space, focus on how to best utilize what you already have instead
of buying new stuff. Can you reuse an item in a different space or
for another purpose for greater effectiveness? Can a bookshelf or
table originally in a bedroom be reused in the playroom or
entryway? Baskets and bins that once housed toys in the kids’
bedroom? Reuse them in the craft room for yarns and other craft
supplies.

Recycling has the connotation of keeping things out
of the trash, and yes, that’s one way to look at it. I encourage
clients to be mindful about recycling but not dogmatic. I have
worked with clients to tweak recycling systems that were just plain
ineffective. You don’t need an elaborate system for most home-based
recycling. Do not create obstacles to achieving your goal, which is
eliminating more of what goes into our landfills. Avoid creating
another problem with your process. Receptacles that are undersized
or ineffective, bins set up in inconvenient areas, processes that
are multi-stepped and overly complicated are time wasters and
self-defeating.
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When it comes to items in your home, recycling has an
additional purpose. Purging what you don’t use and don’t need and
recycle—pass on anything still in good, usable condition. You can
find a list of resources at the back of the book to donate just
about anything. For most of us, when we can’t find what we are
looking for, we purchase another, and then another. Our consumerism
feeds the belief that if one is good, two is better so the volume
builds. So gather all the soccer cleats, hammers, black sweaters,
phone chargers, etc.—whatever item/category you are organizing—and
decide on how many you really need to keep.

Don’t limit the idea of recycling to what you can
give away through donation. If you resell an item through online
yard sales, eBay, and other sources, you also cut down on the
manufacturing of new items that contributes to the health of our
planet. The reduce, reuse, and recycle model saves money, time, and
resources for you and others.

Clearing out the clutter and the noise in our lives
gives us back lost space and time. Space, time, and money are
finite. Let go of the stuff that’s cluttering up your life so you
can find more space, more time, and more joy.


CHAPTER

 3

What Is Transitional Space?

“Make it easy to do right and hard to go
wrong.”

—Gretchen Rubin, “Here’s My Habits Manifesto.
What’s Yours?”

Have you ever heard the term “launching/landing pad”?
(This isn’t your private helicopter pad but that would be very
cool.) In organizer-speak, this refers to the space where you
“launch” into your day and “land” back into when you return. In a
nutshell, it’s the transitional space between being outside and
being inside. The goal of the launching/landing pad is to get you
in and out with less stress and in less time. When this space
contains the items you need every day when you enter and exit, you
don’t have to continually search your entire home or office for the
things you need. Think purse, backpack, gym bag, everyday coats,
and of course, keys. If you can find your keys, grab your work bag,
and get out the door in the morning without a crisis, you start
your day with a win. No one wants to start the day with a meltdown
over a missing backpack or misplaced car keys. Give yourself the
first victory of the day by getting everyone out the door on a good
note.

While a traditional mudroom space or entryway are the
easiest examples, any transitional space makes your entire home or
office function more efficiently. If this launching/ landing pad
doesn’t already exist in a traditional sense, create it. When I
work with clients designing a launching/landing pad, this is always
a highly customized solution and needs to be intuitive to how the
users and the space functions. If you are a family with young
children, customize for their use now so that everyone can access
and utilize the space. At the same time, remember that in a couple
of years, they will be taller and their bags and backpacks will be
much bigger. Clients often spend a lot of money on fancy
cubby systems that work great for preschoolers and are
pinterest-worthy. But trust me when I tell you that a middle
schooler’s backpack will not fit in those cute little cubbies.
Instead, they’ll end up on the floor along with their coats that
don’t fit on those cute little hooks inside those narrow
cubbies.
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In a commercial or business space, there is often an
entryway or hallway leading into the office. Decide what furniture
and storage works best. Is there an entryway closet? Great. Stock
it with solid wooden hangers for coats—not flimsy wire or plastic
versions. Simple additions like an umbrella stand make a huge
impact, especially on visitors. Other great additions? A small
table and a trash can. Have a spot for your visitors and employees
to put their things down and hang up coats. A trash can allows them
to throw out anything they’ve carried in from outside. Organization
isn’t about fancy boxes and bins and complicated systems.
Reportedly Einstein said, “everything should be made as simple as
possible, but not simpler.” Don’t overthink it; don’t
overcomplicate it.

To create your own landing pad figure out what works
best for you and your space. Ask, “What is the exit/entrance that I
use most often?” Do you exit the house into the garage? If so,
create your transitional space by the door inside the garage or at
the door leading to it. I’ve helped a number of clients create
really effective spaces within the garage or at its entrance.
What’s great about using this area is that sometimes there’s more
space available and you aren’t as constricted by the need to create
a certain “look.” Your company isn’t seeing that space so you don’t
have to be as concerned about how it looks. The space needs to
function well and serve your needs.
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The key is to use the entrance that works best for
your situation. The key to creating usable transitional space is
not only where it is located but how you use it.
Choose appropriate storage to section off an area at the door for
your transitional space. Use this space to corral those items you
will be taking with you as you exit. The most needed items are
often keys, purses, gym/work bags, backpacks, coats, and shoes.
When you re-enter the space, use the storage (hooks, hangers, bins)
to house the items here.

The goal of effective transitional space is to not
carry these items further into the home/office. If we leave our
“everyday” items in the launching/landing pad, you won’t need to
regather them again the next time you leave. Figure out what
belongs there and make sure it stays there and does not migrate
into the rest of the home or office where it is likely to get
misplaced.

“To do two things at once is to do neither,” noted
the Latin writer Publilius Syrus. To make your transitional space
work for you, be intentional and thoughtful when you enter. Stop
acting on autopilot and focus on what you’re really doing.
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Most of us are familiar with the safety phrase “stop,
drop, and roll” as it relates to fire safety. The idea behind this
safety phrase is that we don’t continue a moment longer when we
sense danger. We stop, drop to the ground, and roll out the fire.
So, think about it this way. When creating your launching/landing
pad, and its organizing systems, think about your stop, drop, and
roll. By first stopping in your transitional space, you consciously
keep from bringing anything that doesn’t belong further into your
other spaces. By doing this, it forces you to focus on your next
steps.

When you drop, you keep the appropriate items housed
in that space. Dropping doesn’t mean dropping everything on the
floor or the horizontal spaces. We make this part of the process
easier by having the right storage
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Organizing Tip

Organizing doesn't require elaborate systems and
products. A system can often be created with existing
items. When starting an organizing project, resist the
urge to go out and purchase boxes and bins or fancy
organizing systems. First reuse what you already have
and “shop at home” to find organizing solutions without
buying new products and spending money.
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Organizing Tip

Plan for today and
tomorrow when
choosing organizing
systems and
solutions. You don't
need to spend

a lot of money
“outfitting” your
transitional space,
but you do need to
create an effective
plan. Form follows
function—not the
other way around.
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Organizing Tip

Controlling what
comes in and out of
our space is one of
the keys to staying
organized and not
allowing clutter to
build. Yes, it's hard
to manage other
people’s things

but creating and
applying this rule
to everyone is key.
“Something in,
something out”
manages volume
and money.
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Organizing Tip

“No thank you.” is a
complete sentence.
Use it wisely to
keep unwanted and
unneeded items
out of your space.
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Part

More Space

Space is finite. And yet we pretend and
convince ourselves that somehow, our
already overcrowded space can hold
just a little bit more.... In science, we
know that nature abhors a vacuum.
Have space; will fill it. And what will
you fill your space with? More posses-
sions? More tchotchkes, more trinkets,
more stuff?

What we bring into our lives is reflec-
tive of how we value ourselves. Let’s talk
about finding more space for what’s really
important to you....
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Organizing Tip

Unless you have
an immediate
upcoming need for
multiples of the
same item, resist
the lurel The BOGO
and discount
sales are really an
attempt to drive
up consumption
and sales volume.
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Organizing Tip

When you enter
your gpace, stop
and think about
what you need

to do first. Drop
your items in the
transitional space
(which includes
hanging up what
heeds to be hung
up) and roll into
your next activity
or space.
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The Launchin nding Pad that Changed

Everything

One of my favorite clients, S., is an active, engaged mom,
wife, and a truly wonderful person. Parenting two young
daughters, volunteering, teaching religious ed, and being an
amazing partner to her husband, she had a lot going on
When we started working together, one of her biggest
challenges was getting everyone in and out of the house

in a less stressful way. They had done a great renovation a
couple of years prior and had created some great cubbies
and storage space in the expanded kitchen next to the
kitchen door. Intended to be a resource for daily items,

it wasn't working ideally, because that wasn't their true
transitional space. Instead the family exited and entered
through the garage; so we needed to focus on creating the
launching/landing pad at that entrance.

Inside the garage, we divided the big space into zones
using the “kindergarten method.” Auto supplies, gardening,
toys and bikes, home repair items, and overflow pantry
items got their own space. First we purged the unneeded
and unused including leftover renovation supplies, which
she donated to Habitat for Humanity. We used existing
wire racking set up on the perimeter to store items up
and off the garage floor—a major stumbling block to easy
transitions. From an office supply company, we purchased
large, resin cabinets for pantry supplies. In a space like a
garage or basement that can get dusty, closed storage

(contined)
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like this is ideal. With the rest of the garage items, we
containerized as much as possible into bins and crates,
which made the new system much easier to navigate. Now
we could focus on the launching/landing pad.

At the entrance to the house, we stationed a
repurposed large, metal table for items going in and out of
the house. This eliminated too many items in the kitchen
and stuff taking up space on the countertop. This also
became the spot for storing items to go in and out of the
cars: sports bags, dance costumes, anything moving in and
out. Above and around the door, we added lots and lots
of hooks for hanging dog leashes, coats, umbrellas and
anything else we could hang up. (Anytime you can hang
something up, you eliminate clutter on horizontal surfaces.)

Using the newly designed space took some trial and
error and some “training” for the rest of the family. Moving
everything to the perimeter of the garage opened up
the middle so parking two cars was easy and there was a
system and routine for entering and exiting the space.

And S.? We had coffee recently and I'm thrilled to say

she’s as lovely as ever!
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