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Preface

About This Book
This book is meant to help any coach of a team sport who wants to build a successful team oriented sports program. I have done the best I can to be as neutral as possible in terms of sport specific content.

Having said that, please understand I am first, and foremost a basketball coach. I have never been a head coach of any other sport nor have I wanted to be. For the most part I have been able, I hope, to provide a reasonably balanced and sport specific neutral body of information.

There are chapters though, such as the chapter titled Character Counts, where the fact I am a basketball coach simply shines through. In fact, the chapter, like some of the material in this book is an excerpt from one of my books written specifically for basketball coaches. 

The information is still relevant, regardless of the sport. Please simply substitute your sport for mine.

When I have used excerpts from other books I have written, I have indicated at the end of the chapter the book the excerpt was taken from.

The bulk of this book has been drawn not from other books I have previously written, but from an all sports blog I once maintained bearing the name Teach to Win.

I hope the lessons I have learned in my nearly three decades of coaching are worth sharing to the coaches who read this book.

The very nature of building a winning sports program for team sports is difficult to be all-inclusive in a book of this nature and length.

If you have any questions about the information in this book, or coaching in general, please feel free to contact me and ask your question. The information on how to contact me can be found at the rear of the book.

Chapter one

Do You Have a 
Plan to Win?
More importantly, do your players know how to win? Bobby Knight might be well known for his volcanic temper, but he knows a thing or two about winning. One of my favorite quotes from Coach Knight is “the will to win is overrated. The will to prepare to win is what matters.”

Part of preparing your team to win requires knowing how the game will be won. Do you have a plan to win? For the game, district or league play, the regular season and the post-season.

It certainly seems logical to have a well thought plan to win. How many coaches actually take the time to sit down and develop such a plan? What components make up a plan to win and how all encompassing should the plan be?

Planning to build a successful program, one that allows teams to have success and win, requires vision and a clear idea of what the finished product should look like. It is necessary to begin with the end in mind.

The first stage of crafting a plan to win is to craft the program’s overriding purpose, the guiding principles that control and guide the decision making process for every individual involved in the program. What are the non-negotiables of the program? The principles and concepts that must withstand the test of time, adversity and change.

What are the immediate goals of the program? What future goals have been set? Who will be evaluating the progress of the program? Sometimes these are factors beyond the control of the coach but must be a part of the planning process. What level of success will be considered acceptable and how quickly must that level of play be reached? How will it be sustained or can it even be sustained?

Style of play is often important but in the case of high schools or middle schools, it can be dictated by the quality of the athletes available. To some extent this is less of a factor in the collegiate and pro ranks as players can be recruited, drafted or signed as free agents to fit a particular style of play.

Once a style of play and the level of desired success have been identified, what kind of support, facilities, equipment and finances will be required to achieve the desired outcome? Where will these resources come from?

Where will players come from? How will they be enticed into joining and committing to the program? How will players be developed? What part will the teaching and mastery of fundamentals play in the program?

What role will promotion play in the success of the program? How will promotion be carried out and who will be responsible?

What type of coaching staff will be possible and how will the staff be developed? How will staff responsibilities and duties be defined and divided?

How will adverse situations be dealt with when they arise, and adversity will strike like clockwork. Players and coaches must embrace adversity to be successful.

Motivation? What role will this important factor play? What type of motivational approaches and techniques will be used? How will goal setting be done and who will be responsible for implementation and record keeping?

All too many programs have little thought or planning in how all of these factors are to work together. The result is often a team that underachieves or performs poorly. Sometimes, due to a lack of planning, differing approaches to teaching, motivation and player develop cause the program to work against itself due to conflict within the program design.

The best programs, the ones who produce winning teams season after season, are well planned and have considered how each and every piece of the puzzle fits together. Successful coaches spend more time in the planning phase to make sure everything is ready before the first meeting for the next season. These coaches consider all the pieces to the puzzle and have a plan.

Spend time this off-season developing a master plan. It will be time well spent.

chapter two

Essential Keys to a 
Winning Program
Every coach wants a winning sports program, one that produces excellent teams that win season after season. It is quite a challenge to build such a program, yet obviously there are programs led by coaches who have a plan allowing them to produce winning programs. The five essential keys to build a winning program:

	Program road map

	Team attitude

	Culture of success

	Fundamentally sound

	Sound concept of play

Program Road Map/Overriding Purpose

It all starts with a program road map, or as I have called it for many years, an overriding purpose. Quite simply, what is the reason for the program’s existence?

Why is an overriding purpose such an important component in the process of teaching a team to win? The very nature of an overriding purpose guides the actions of the

individuals who make up the team. It defines what should be done, what choices should be made and the ideas behind actions to be taken and attitudes to be held.

Consider this. Everything comes from the overriding purpose. It must be carefully crafted and it must be driven by the right ideas and the right motivation. The program, as well as the individuals who will make up the program and team, will be governed in thought, word and deed by this one thing, the overriding purpose.

The presence of a team attitude, or the lack of one, will be created and nurtured by the overriding purpose. Goals, motivation, commitment, self-discipline and the ability to deal with adversity will all be driven by the overriding purpose. These will either exist as positives, or as negatives, based on the overriding purpose.

Team Attitude

There is nothing more important in team sports than the group of individuals who make up a team having a team first attitude.

Early in my coaching career I had the good fortune of attending a coaching clinic where Coach Mike Roller, then the boys varsity coach of Lipscomb High School, was one of the speakers. Little did I know how important what Coach Roller would have to say would be in helping me form my overriding purpose as a coach.

Coach Roller started his talk with a question, “what is the most important thing in the game of basketball?” He patiently let coach after coach respond with suggestions like “rebounding,” “defense,” “fundamentals” or “offense.” Coach Roller gravely responded each time by politely

thanking each coach who raised his or her hand and responded before telling the coach he or she was wrong.

Finally Coach Roller answered his own question by uttering a single word, “TEAM.” I am certain there were coaches in the bleachers who disagreed with Coach Roller. But his one word response resonated with me. As a player I had been a member of teams that were collections of individuals. I had also been a member of TEAMS that were TEAMS!

It is no coincidence the seasons I have the best memories of and were the most successful in terms of wins and losses and personal achievement are the seasons I was a member of a TEAM. We have all seen, or been members of, teams that








	Overriding Purpose

	Team Concept

	Mastery of Fundamentals

	Playing Hard

	Discipline






































































	The inability to actually teach fundamentals.

	It is difficult to both teach fundamental skills and insist players master the skills and execute them.

	Laziness.

	Teaching X’s and O’s and running offense and defense is how coaches show their knowledge. Besides, the X’s and O’s are the fun stuff.

	Some coaches really believe there is not enough time to teach the essential fundamentals.
















	Doing what you believe to be right, even if others mock or criticize you for it.

	Being willing to take risks and go the extra mile to achieve better things.

	Admitting your mistakes and learning from them.

	Waiting for others to congratulate you on your accomplishments.

	Accepting accomplishments graciously. “Thank you. I worked very hard on that. I appreciate your recognizing my efforts.”







	Governing your behavior based on what other people think.

	Staying in your comfort zone, fearing failure and in doing so, avoid taking risks.

	Working hard to cover up mistakes and hoping that you can fix the problem before anyone notices.

	Extolling your own virtues as often as possible to as many people as possible.

	Dismissing compliments offhandedly. “Oh that was nothing really. Anyone could have done it.” (Manktelow and Carlson)
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