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  The Idea Friendly Creed

What we believe about small towns


We are a community of possibilities, not of problems. We are action takers. We are optimistic. 
It’s not about what this town used to be. We have people right now, assets right here, and we can take action right away. We don’t need another plan, another committee, or another meeting. We can do it now. 
We create the moments that show what this town could be and the places that take our breath away, if only just for a moment. What we create doesn’t have to be permanent to create possibility. 
We don’t care about titles or who holds official positions. The people who do hold titles may not think like us. That’s ok. No one can stop us from doing the little things that really matter. 
We’d rather help 10 people try their own ideas than to hold a vote and tell everyone to support the “winner.” That might be more efficient, but efficiency isn’t our goal. Community is our goal. And we try everyone’s ideas. 
We don’t let statistics and negative reports beat us up. Those numbers are nothing but a snapshot in time. What we do next is up to us. 
We aren’t changing our town to attract others to come save us. We are valuing the people who are here now and what we all want to create together. 
That means everyone, every single one. People of all ages, all ethnicities, all backgrounds, all incomes, people who are new in town and people who have been here for generations. All of us have ways of doing things, culture and things to share. We all want a thriving town with a future for generations. 
We thrive by doing more business together. We celebrate the entrepreneurs, business people, dreamers, makers, artists, experimenters, performers, crafters, bakers, upcyclers, junkers, people who sell in booths and homes and parking lots and trucks and sheds. Together we prosper, right here where we are.
We have everything we need. We are creating the community we want one small step at a time.
It’s nothing short of a revolution in how we build our town together.
Welcome to an Idea Friendly town.
Why I wrote this
I’m Becky McCray, co-founder of SaveYour.Town. I wrote this book because small towns have a future. I know because I’ve been a small town store owner, city administrator for a town under 1,000 people, and a lifelong cattle rancher. I make my home in Hopeton, Oklahoma, population 30. I don’t just talk about rural issues, I live them.
Download your own copy 
A printable PDF of this Creed is available at: 
IdeaFriendly.com
Print it out, add your town name and hang it up. Or post to your favorite social sharing sites. The goal is to attract people who want to be Idea Friendly and spur more conversations. 
There’s also a video version with narration by SaveYour.Town cofounder Deb Brown and me that you can share with friends or a group. It’s on that same page.






  
  Introduction 

Fear of failure traps us in the old way


In Miller, South Dakota, a high school student named Abby stood in front of a meeting room full of adults to present a new idea. She and her friends wanted an indoor movie theater. There’s a drive-in theater nearby, but there’s no indoor movie theater in Miller. Because the population is about 1,400 people, this is going to be a challenge. 
As Abby excitedly shared this idea, one of the adults said to her, in front of everyone, “That idea is too big. It’s never going to work. You shouldn’t even try.” 
I’d like you to be shocked, but I’m sure you’re not. Because people have done this to you, too, haven’t they? We’ve all heard those brick walls that people throw in our way. “We tried that once.” “That’s not how we do things.” “That is never going to work.” “Slow down. Let us ask more questions.” “Give us more time to talk it over.” 
When you were reading the Creed with all those positive statements of what your town could be, did you hear echoes of times when people threw brick walls in your way? Were you wishing that your town could be like that, but torn because you feel like it won’t ever change? 
I’ve felt that way about my town more times than I would like to admit. 
We’re going to break through those brick walls, together. 
We’re going to do it because you deserve a chance for a better community, just like Abby deserved the chance to try her idea. 
Do you think the adult hated Abby? Were they secretly scared she would succeed? It took me awhile to realize, but now I think they wanted to protect Abby. The adult’s life experience made them feel that a movie theater was unlikely to succeed as a business in Miller. They thought Abby was setting herself up to fail, and it would be embarrassing for her. In order to protect her, they told her not to even try. 
And I think it’s the same reason that people tell you things like “We tried that once,” or “That is never going to work.” They’re worried that you might fail, so they’re trying to help by slowing you down and pointing out the risks. 
It’s no wonder people say these things. We’ve drummed this need to avoid failure into everyone, repeatedly. We’ve built up the structures and methods that try to keep us from failing. School groups taught us to elect officers and think in annual calendars. Community clubs reinforced bylaws and multiple committees. Workplaces emphasized approval processes and hierarchies. Every institution delivered the same message: slow down, get permission, avoid the risk of failure.
This well-meaning advice has trapped our communities in outdated ways of working together.
People tell me how trapped they feel. “My town is hopeless.” “The council won’t let us do this.” “This local group is useless.” In our Survey of Rural Challenges, over 2,200 people from towns across the US, Canada and beyond shared the same frustrations. 
Different people, different places, same exact brick walls.
You’re already building community
People also tell me that what they’re doing now for their community doesn’t count, because they’ve been told it doesn’t. But you do count.
You’re probably already doing more to build your community than you realize.
Have you helped a neighbor? Picked up trash? Shared something positive about your town online? Supported a local business? Made a donation of time or money? Bought from a kids’ fundraiser? Attended an event and cheered? Volunteered for something, even if it felt small?
That’s community building. You’re already part of it.
You might be comparing yourself to the community builders of a generation or two back: the ones who belonged to every club, who built the buildings, who shaped the town you see today. But comparing yourself to the past is a trap because a lot has changed.
The problem isn’t that you need to start doing something bigger or more important. The problem is that the methods you’ve been taught trap you in outdated approaches.
I realized the methods were broken, not me
I wasn’t kidding when I said I had felt frustrated at my community, too. 
My turning point was when I was fired as a city administrator for trying too many new ideas. That made me angry, and I spent years after that looking for better methods for small towns. I started reading up on what successful people and communities were trying. And because I was burned out with volunteering for organizations and serving on boards, I quit all that and started experimenting with doing things informally, without the committees and planning. 
Instead of “How can I get the organization to go along with this idea?” I started asking “What method would actually work today?”
While our clubs and governments and organizations are busy trying to avoid failure through endless planning and committee work, the world is changing around us. It’s time for our methods to change, too. 
You can let go of these old ways
You don’t have to use those outdated ways of working any longer. You can use methods designed for today. 
You don’t need to struggle with difficult people. Those are not your people. 
You don’t need permission from resistant leaders. 99% of the best things you can do don’t require anyone’s permission. 
You don’t need to fix your broken community. It’s not broken. People are using broken methods because that’s how they’ve been taught for years.
The possibilities in the Creed are not fantasy. This is what happens to your community when you shift specific behaviors.
You can transform your community by taking small steps, starting now, without waiting for permission, support or perfect conditions.
Here’s the Idea Friendly Method
With all those realizations, I outlined a simple method, the Idea Friendly Method. There are just three parts:
Gather Your Crowd with an idea that entices others.
Build Connections to turn your crowd into a powerful network.
Take Small Steps to accomplish your idea together.
It doesn’t have to be any more complicated than that. This framework helps communities like yours break free from the “slow down and ask more questions” trap that keeps good ideas from happening. 
I’ve tested it over the past 10 years, working with dozens of rural communities. This is part of the way Webster City, Iowa, recovered from the loss of a major manufacturer, filled 10 empty buildings, became their own heroes and saved their movie theater. How rural communities across the USA, Canada and globally are nurturing tiny businesses, expanding libraries, launching arts programs, and beautifying their towns. Not through grand plans and big committees, but through lots of people taking small, meaningful steps together.
Your community is next. Instead of trying to prevent failure through endless discussion, you learn by doing small tests. Instead of depending on a few leaders to decide everything, you involve lots of people in meaningful ways. Instead of discounting the ways you already do something good, you know that you are already making a difference. Instead of planning everything perfectly before you start, you take action and adapt as you learn.
Here’s how we’ll do it. In the first chapter, we’ll walk through a complete example. Then we’ll explore each part of the method in depth, with examples and how to make each part work in your community. Then we’ll dive into the behaviors you need to make this stick as a lasting change. Finally, we’ll apply this method in different situations, from working with skeptics to transforming organizations to collaborating across groups.
How Abby used the Idea Friendly Method and got her movie theater
Think back to Abby and her movie theater idea, when that adult told her not to even try. The secret that Abby knew and the adult didn’t, was the Idea Friendly Method. She and her friends had heard my colleague Deb Brown and me present it at a conference.
Abby and the other teens said, “Let’s make a temporary movie theater.” The teens borrowed the school auditorium, picked a kids movie, and invited the grade school students to be the audience. Abby and the other teens ran the tickets, concessions, and projection. For one day, they created a real indoor sit-down movie theater experience for those little kids, an experience those teens wished they could have had when they were kids.
They gathered their crowd by working with other teen volunteers and their group advisors.
They built connections with the school to borrow the space and with the drive-in theater owner to learn about movie projection. 
They took a small step with a movie showing that provided an amazing experience for one group of kids.
And that’s the secret of being Idea Friendly: you don’t have to listen when others say your idea won’t work. 
Write it down: Begin with your idea
Think of an idea you have for your community right now. Not what you think you should want as part of your job, necessarily. What really gets at your heart?
Think about how you’d finish these sentences: 
IF our town had…
	an indoor movie theater

	a thriving downtown 

	more ways for neighbors to connect

	your own idea



Or, IF our town was…
	a hub for the arts

	supporting young entrepreneurs

	welcoming new residents

	your own idea



Write that down now, before we go any further. One word, or one sentence. 
Reading this on paper? Grab a pen and a notebook, or scribble in the margins. Reading the ebook? Highlight and add a note, or make a note on your phone. Listening with audio? Hit pause and open your notes app. Driving or have your hands full? Use voice dictation to record a note, or just say your idea out loud so you remember it. Then write it down when you can.
Whatever method you use, capture your idea right now. 
That idea you just wrote down or said out loud? You have everything you need to start making it happen. You just may not know it yet. 
You don’t need permission, perfect conditions, or even full community buy-in. You just need the willingness to take one small step.
The pages ahead will show you exactly how, with real examples from communities just like yours. You’ll learn how regular people and officials are reshaping their towns one small step at a time.
You can transform your community by taking small steps, starting
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