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When I was a young entrepreneur in Lisbon, I vividly recall the constant hum of doubt that seemed to follow me wherever I went. Friends, colleagues, and even mentors would question my choices. “Why would you take that risk?” or “Are you sure there’s a market for this?” The thing is, I wasn’t sure. But what I did know, with absolute clarity, was that the ideas that woke me up at 3 a.m., that kept me scribbling on napkins in cafes, were worth fighting for.

Building a business is often described as a journey—a romanticized, adventurous path of self-discovery. That’s one way to look at it. But in truth, it’s also a battlefield. A battlefield of self-doubt, external criticism, and relentless challenges. And the most important weapon you have? Your vision. Not just any vision, but one so compelling that it becomes unshakable, even when the storms hit hardest.

I remember meeting an artisan baker who had spent years perfecting a recipe handed down through four generations. He wanted to open a small bakery in Porto but faced overwhelming skepticism. Investors laughed him out of rooms, competitors told him the market was oversaturated, and even his closest allies urged him to try something “more modern.” Yet, every time he talked about his vision, you could see the fire in his eyes. He wasn’t just selling bread; he was preserving history, sharing culture, and creating something deeply meaningful. Today, that small bakery is a landmark in the city, a testament to resilience and the power of staying true to what you believe in.

Every entrepreneur has moments of doubt. Moments when the obstacles seem insurmountable, and the temptation to compromise on your vision becomes dangerously appealing. 

The pressure to adapt, to follow trends, to give in to the demands of quick profit can be suffocating. I’ve seen brilliant minds abandon their dreams because they lacked the tools or the confidence to push through. And let’s not sugarcoat it—resilience isn’t about blind stubbornness. It’s about adapting without losing the essence of what makes your idea worth fighting for.

Some years ago, I had the privilege of working with a startup founder in Braga. Her idea was audacious: a platform connecting independent artisans from rural Portugal to global markets. Everyone told her it was impossible—the logistics were too complex, the market too niche. But she didn’t just see products; she saw stories. She understood that consumers weren’t just buying handcrafted ceramics or woven baskets—they were buying a piece of someone’s soul, a slice of tradition. Today, that platform thrives, proving that the world is hungry for authenticity.

One of the most challenging aspects of building a resilient business is knowing when to hold the line and when to pivot. This isn’t a black-and-white decision; it’s a delicate dance, and getting it right requires clarity, courage, and a deep connection to your purpose. I’ve often compared it to navigating the Douro River. There are moments when you’re gliding smoothly, the current working in your favor. But then, seemingly out of nowhere, you hit rapids. Do you turn back? Do you abandon the journey? Or do you adjust your strategy, staying focused on your ultimate destination?

There’s a lesson I learned early in my career, one that has stayed with me through every project, every setback, and every success: resilience isn’t just about enduring. It’s about growing stronger, sharper, and more determined with every challenge you face. 
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I’VE SEEN BUSINESSES crumble not because the ideas were flawed, but because the people behind them gave up too soon. I’ve also seen businesses succeed beyond anyone’s expectations because their leaders refused to compromise on their vision, even when it would have been easier to do so.

Consider the story of a small tech company in Coimbra. They started with an ambitious goal: to create an app that made sustainable living accessible to everyday consumers. The initial launch was a disaster. Downloads were low, reviews were scathing, and their funding was rapidly dwindling. Many would have called it quits. But instead of abandoning their vision, they took a step back, listened to their users, and reimagined their approach. They didn’t change their core mission; they simply found a better way to express it. Today, that app has millions of users and has sparked a global movement toward sustainability.

Resilient businesses aren’t just built on great ideas. They’re built on the conviction to see those ideas through, even when the odds are stacked against you. This conviction isn’t something you can fake or outsource. It comes from within, from a place of deep belief in the value of what you’re creating. And let me tell you, that belief will be tested—again and again. The market will test it. Your competitors will test it. Sometimes even your own team will test it. But every test is an opportunity to reaffirm your commitment to your vision.

In my years of mentoring entrepreneurs and running my own ventures, I’ve noticed a common thread among those who succeed. It’s not just their intelligence, their network, or their access to capital—though those things certainly help. It’s their ability to stay rooted in their purpose while remaining flexible enough to adapt. They know who they are, what they stand for, and why their ideas matter. This clarity becomes their anchor, their compass, their north star.

Take, for example, a family-owned winery in the Alentejo region. For decades, they operated as a traditional vineyard, producing good but unremarkable wines. When the younger generation took over, they saw an opportunity to innovate. They introduced organic farming methods, experimented with bold flavors, and leaned heavily into storytelling to connect with consumers. It was risky, and they faced plenty of resistance from traditionalists. But their vision was clear: to honor their heritage while paving the way for the future. Today, their wines are celebrated internationally, proof that resilience and innovation can go hand in hand.

I’ve often been asked what keeps me going, especially during the tough times. The answer is simple: I never lose sight of the “why.” Why did I start this? Why does it matter? Why should others care? These questions are not just philosophical musings; they are the foundation of every decision, every action, and every strategy. Your “why” is what gives your idea its power. It’s what makes it worth fighting for.

And let’s be clear—resilience doesn’t mean going it alone. One of the most overlooked aspects of building a business is the importance of community. Surrounding yourself with people who believe in your vision, who challenge you to think bigger and better, who remind you of your potential when you’re at your lowest—this is invaluable. I’ve been fortunate to have mentors, peers, and even competitors who’ve pushed me to be better, to dig deeper, and to keep going. And in turn, I’ve made it a point to pay that forward, to support others in their own battles.

There’s a Portuguese proverb that I’ve always found particularly fitting: “Devagar se vai ao longe” (Slowly, one goes far). Building a resilient business isn’t about rushing to the finish line. It’s about persistence, about taking deliberate steps toward your vision, even when progress feels painstakingly slow. It’s about recognizing that every setback, every failure, every “no” is a stepping stone, not a stumbling block.

As you embark on this journey, remember that resilience is a skill, not a trait. It can be learned, practiced, and strengthened. It’s not about being unbreakable; it’s about being unshakable in your belief that your ideas are worth the fight. And trust me, they are.
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The Power of Vision in Business
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Vision is the heartbeat of any business. It’s what transforms a mere idea into a movement, what turns doubt into determination, and what gives direction when the path ahead seems unclear. When I think of vision, I’m reminded of a young engineer I met in Aveiro. He had a simple concept: to create eco-friendly building materials using waste products from the local fishing industry. It sounded far-fetched at first, even to me. But his conviction was contagious. He didn’t just see materials; he saw a future where construction could coexist harmoniously with nature. 
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THAT CLARITY OF VISION propelled him through countless rejections, funding challenges, and technical obstacles. Today, his company is setting industry standards for sustainability, proving that a strong vision can change not only a business but an entire sector.

A compelling vision isn’t just about what you want to achieve; it’s about why it matters. The “why” is what gives your vision its weight, its significance. Without it, a vision is just a lofty goal, easily forgotten when things get tough. I once worked with a family-run textile company in the north of Portugal. They were struggling to compete with cheaper, mass-produced alternatives flooding the market. Their initial strategy was to cut costs, compromise on quality, and try to match their competitors’ prices. It didn’t work. 
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WHAT FINALLY TURNED the business around was a return to their roots. They embraced their heritage, their craftsmanship, their “why.” Instead of competing on price, they leaned into their uniqueness, creating bespoke, high-quality pieces that celebrated Portuguese tradition. That shift in vision not only saved the business but elevated it to new heights.

Vision is what sets leaders apart. It’s the difference between someone who manages a business and someone who inspires one. I’ve had the privilege of mentoring dozens of entrepreneurs, and the ones who stand out aren’t always the smartest or the most resourceful. They’re the ones who can articulate a vision so vividly that others can see it too. I recall a founder in Lisbon who had an ambitious dream to revolutionize urban mobility. 
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HE DIDN’T JUST PITCH electric scooters; he painted a picture of quieter streets, cleaner air, and cities designed for people rather than cars. Investors, partners, and even skeptics couldn’t help but be drawn to his vision. It wasn’t just a business plan; it was a movement, and that’s what made it powerful.

But having a vision isn’t enough. It needs to be communicated—clearly, consistently, and passionately. Your vision is your story, and every decision, action, and message you put out there should reinforce it. I’ve seen companies falter because their vision was either too vague or too convoluted. One tech startup I advised had a brilliant product but struggled to gain traction. When I sat down with the team, it became clear why. They couldn’t agree on what their vision was. 
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EACH FOUNDER HAD A slightly different interpretation, which led to mixed messaging and a lack of direction. It wasn’t until they came together, distilled their vision into a single, powerful statement, and aligned their efforts that things began to change. Within months, their messaging resonated, their audience grew, and their business started to thrive.

Vision also requires courage. It’s easy to stick to the familiar, to follow trends, to play it safe. But true visionaries dare to be different. I remember a chocolatier in Porto who was told, time and again, that her idea to create artisanal chocolates infused with unconventional flavors like sardines or Port wine would never work. 

“People want what they know,” they said. But she believed in her vision—a vision of chocolates that told a story, that celebrated the essence of Portugal. She didn’t just sell chocolates; she sold an experience, a connection to culture. Today, her creations are sought after by connoisseurs around the world, a testament to the power of sticking to your vision, even when others don’t see it.

The best visions are those that evolve. They aren’t rigid or set in stone. They grow with you, adapting to new challenges and opportunities while staying true to their core. One of the most striking examples of this is a renewable energy company I worked with in Madeira. Their original vision was to harness the island’s natural resources to create sustainable energy solutions. 
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BUT AS THEY DELVED deeper into the community’s needs
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