
  
    [image: The Successful Musician Mindset]
  


  
    
      The Successful Musician Mindset

      Proven Music Business Hacks and Tricks to Book More Gigs and Earn a Six Figure Income...Guaranteed!

    

    
      
        Jack Norton

      

    

    
      
        
          [image: Norton Family Media]
        

      

    

  


  
    Contents


    
    
      
        Foreword: Who Is This Book For And Why Should You Read It?

      

    

    
      
        1. Who I Am And Why You Should Listen

      

      
        2. Who You Are And Why Knowing Matters

      

      
        3. What Do You Want And Where Do You Want It

      

      
        4. Perception Is Reality, Time To Create A Star

      

      
        5. Time To Build Your (Fake) Team

      

      
        6. Time To Build Your Website And Socials

      

      
        7. Time To Build Your Lead Book

      

      
        8. How To Contact A Venue To Book A Gig

      

      
        9. Just Remember Your ABC’s

      

      
        10. Rinse And Repeat

      

      
        Bonus Materials

      

      
        11. Tour Europe

      

      
        12. Five Points To Remember When Touring Europe

      

      
        13. Sample Booking Email For European Venues

      

      
        14. The Contract

      

      
        15. The Cover Letter

      

      
        16. The Contract

      

      
        About the Author

      

      
        Disclaimer

      

    

    

  


  
    
      
        
          
          

          
            Foreword: Who Is This Book For And Why Should You Read It?

          

        

      

    

    
      
        
        "Life isn't about finding yourself.

        Life is about creating yourself."

        - George Bernard Shaw

      

      

      WHO IS THIS BOOK FOR?

      This is the book I wish I had when I started my career as a professional musician, nearly three decades ago. If I would have had the information contained within this book, I would have saved myself countless mistakes and heartbreaks. More importantly, I would have made my way into a comfortable six figure income, decades earlier. Now you can have financial freedom - through your music! I will teach you how.

      This book is for any musician.

      This book is for any genre of music.

      This book is especially for musicians that love to play live gigs...and want to be making a six figure income within the next year.

      If you dream of quitting your day job, this book is for you. If you are a kid playing music in your parent's garage, this book is for you. If you are a parent with a thirty year old musician son living in your basement, this book is for you. If you are a fifty year old musician that has been hustling their entire life to find financial stability, this book is for you. In short, if you are a musician - you must read this book!

      …AND WHY SHOULD I READ IT?

      I have made my living for the past three decades as a professional musician.

      I now make a very comfortable living - well into the six figures - every year, and have for over a decade now. I do not have a record label, a manager or an agent. I am 100% independent and run my entire business from my laptop, my phone and with my guitar. I am a master at booking great paying gigs - and I will teach you all the tips and tricks you need to know.

      I can not guarantee that this book will make you famous. I am definitely not famous. However, if you follow the steps in this book, I can absolutely guarantee that you will make money. Good money. And if you are really serious about your craft and about your business, I can guarantee without a shadow of a doubt, that you will make GREAT money by following the methods I outline in this book.

      You should read this book if you have ever dreamed of being a full-time, touring, professional musician...and want to be comfortable doing so.

      It is time to live your dream - and start the journey to success!
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      CHAPTER PREVIEW

      I know what you're thinking: "Oh great, yet another book on the music business". Well, this book is different from every music business book I have ever read - and at this point in my life, I've read hundreds (if not thousands). I'm not going to tell you any hypotheticals. I am not going to tell you how the music business works in Los Angeles, New York City or Nashville (although I have vast experience in each city). I am not going to tell you how to win a reality TV show singing contest.

      I am only going to tell you real life, working class, day in day out, musician war stories. And the amazing lessons I learned from living them. I guarantee that if you follow this book - which essentially is a lesson plan, you will make money. If you listen to my warnings and learn from my total and utter f**k-ups, you will make even more money. And if you follow my advice you will book gigs - LOTS and LOTS of gigs - and in doing so, you will make even more money - potentially daily. How good would it feel to deposit a check every single day because of your music? You can! If you follow the structure of this book, you can be playing good paying gigs every day of your life. Trust me, the money adds up quick!

      First, I'd like to tell you more about myself - so you know that if someone like me can do it, you certainly can too.

      MY BACKGROUND

      HOMELESS, NO RESOURCES, NO FAMILY

      I am almost forty years old. I started making money from the music business when I was ten years old. This means I have made a living through music for thirty years - three very full, very fun, very crazy decades. I grew up in Minneapolis and now live in New York City. I have played an average of 300 shows a year for the past twenty years. Seriously. It's insane. I'm sure I've played well over 6,000 shows at least.

      Did I go to school for this? No.

      Do I have a college degree in music? Hell no. I don't even have a college degree period. And now I'm writing a book!

      Do I come from a rich family? No. Definitely not.

      Remember when I said I started making money from music when I was ten years old? That's true. My first "gig" was playing a tiny toy keyboard (I found at Goodwill) at a church youth service. The minister knew I was interested in music and played (very poorly) this keyboard. He asked if I could sing two songs for the kids in my youth group. I don't know why, but I said "yes". I played (again, very poorly) "Michael Row The Boat Ashore" and "Kumbaya, My Lord". After the service, the minister asked me to stay behind. He dumped the donation plates on a large folding table in the fellowship hall and asked me to help count the money.

      $111 was donated that morning.

      The minister said I earned 10% of that money. He gave me $11 and called it even.

      I remember sitting on the steps of our apartment building staring and the two five dollar bills and at the one. I couldn't believe it. I could make money by making music!

      From that day on, I made a commitment to use my talent to make money and take me far, far away from the world I knew.

      And by the way - a postscript to this story - looking back at it as an adult now, I'm sure that this minister was just trying to find an uplifting way of giving a kid in a hopeless situation a tiny ray of hope. I'm sure his gesture was meant to build my self-esteem and to help me out. It definitely changed my life - I learned one of the most important lessons ever: YOU DESERVE TO MAKE MONEY FOR YOUR MUSIC.

      It's true about my music and it's true about yours. We as artists deserve to get paid. And paid well. We make life worth living for the masses. So don't short change yourself. Know your worth. I can guarantee it's more than you think it is!

      By the time I was sixteen I was out of the house.

      I spent two years homeless: staying at friend's houses, living in a non-running van and sleeping overnight at a few different local diners.

      I learned all the tricks of a homeless person: which places were friendly to you if you sat in the corner, ordered a coffee and leaned back to catch a few hours of shut eye. I learned how not to get hassled by cops for sleeping in my busted van. I learned how to read a friend's body language when they really wanted you off their couch.

      More importantly, during this time I learned that my guitar was truly my best friend.

      A GUITAR

      The one constant in my life has been my guitar. It's never let me down and it's always by my side. I learned early on that an acoustic guitar is the easiest way to make a quick buck too. By the time I was starting my senior year of high school, I had graduated from busking the streets of Minneapolis for a few bucks per afternoon, to playing small coffee shops which guaranteed at least $25, some coffee beans and a tip jar which usually resulted in another $20 or so. I'd trade someone in the audience my coffee beans for half the price of whatever the joint was selling them for, and make a few more dollars that way.

      A COMPUTER

      It wasn't until I got my first laptop did my entire world change, however. Instead of cruising the streets of Minneapolis looking for handouts and singing songs here and there, I sat at the public library and squatted their WiFi. I begin to use my computer to search for other venues I could play. I slowly began to build a small website - of course, it was horrible looking as this was the days of "Angelfire". Way before things like "Myspace" were even a reality. Even though social media was a decade or so away, I realized that the internet and a guitar were a remarkable combination for almost guaranteed success.

      Don't worry, I'll talk more about why this is later.

      WHERE I AM TODAY

      CAREER HIGHLIGHTS

      As I mentioned, I've been at this music game for nearly thirty years. I've made my living by my voice, guitar and computer for this entire time. I have no other job history. If I were to apply for a "traditional" job, I would have no past bosses to list on my resume for a recommendation. I am my own boss. I stay up until I want to go to bed, and I sleep until I want to wake up. I choose where to spend my time and I have no set schedule - other than the one I create and design for myself.

      I have lived in New York City, Los Angeles, Nashville, Paris and Miami. But I love Minneapolis - it's home and always will be. I have played gigs in 38 countries around the world. I can tell you what jazz music sounds like in Turkey and I can tell you what clubs will pay you in Saudi Arabia. I can also tell you where to buy the best gelato in all of Italy. Seriously. I have played in Paris. Rome. Tokyo. But I've also done a ton of s**thole bar gigs in Iowa. I have met celebrities at our gigs, and I have earned several prestigious songwriting awards.

      I have paid all my bills on time (or in advance) thanks to my guitar and my laptop.

      TOUR SCHEDULE

      I currently am earning enough from my live performances to be very strategic with my tour schedule. For the last five years or so, I play live gigs from May through August. I pre-pay all of my bills from September through the following May. And I take the rest of the year "off". That means from September through May I don't have to play a single gig and all of my bills are completely paid.

      You can have this kind of lifestyle too - you just need to work your butt off and follow my advice.

      ANNUAL INCOME

      My personal annual income varies from year to year, as is the case for most independent artists that consider themselves entrepreneurs. However, I can tell you this: my BEST income year was just over $400,000. I did this as a solo artist the year after the Great Recession too! Remember, escape through entertainment will always be recession-proof!

      My annual income for the past five years in a row has averaged out to be $149,000 per year. I live with my partner and have no children. I don't know many people making nearly $150K annually that don't have a college degree or a master's degree even!

      Thanks, guitar and laptop.

      THE FUTURE IS SO BRIGHT

      BUT TOURING IS TOUGH

      You may be asking yourself: "Why are you writing this book?" That's a good question. The answer is fairly simple. I have been on the road basically non-stop for twenty years straight. I don't use a closet - I use a suitcase. I don't use my bathroom cabinet for toiletries - I use a small backpack. I'm looking to settle down. I want to go to yoga classes regularly. I want to see our friends on weekends and not be playing some s**thole club in Toledo instead. I want a dog. I want to actually go see shows in my own town - as a fan for once!

      For many summers to come I plan on continuing to use the method for making money in music which I will be outlining in this book, during my downtime I plan on writing and publishing nonfiction like this and short fiction stories in several other genres.

      Why share my secrets for making money with you? Aren't you my competition? I don't believe in competition. If there's one thing a life as a full-time, professional, touring musician has taught me, it's that the world is a very, very, VERY big place. There's simply plenty of work to go around.

      I don't see us as competing for the same gigs. I see us as partners on the same team. That team has a goal: MAKE AS MUCH MONEY AS POSSIBLE WHILE WORKING AS AN INDEPENDENT ARTIST/MUSICIAN.

      I LOVE TO WRITE

      The writing game is one I'm just now pursuing. But I have been a "writer" my entire life. I actually think of myself as a writer first and foremost. All of my other pursuits - musician, filmmaker, TV show creator - they all were build on the foundation of the written word.

      Beyond just words, I love to write original music and create original songs. You should learn to love this too (if you don't already). Having ORIGINAL content - words and music that are totally yours is a great foundation for your success as a money-making musician. Don't rely on co-writers. In my opinion, they serve as a distraction and every co-writer you have potentially becomes as significant as a spouse or partner...and remember: 50% of marriages end in divorce. Ew. Just learn to go it on your own. Bob Dylan is a good example of someone who writes both words and music - and we don't need to discuss how successful this pursuit has been for him!

      I implore you to start writing. Poems, lyrics, melodies. Put some chords together and start working on your craft. Take time every day to explore writing. Remember your job is being an artist. Most people spend eight hours a day at their job, so you can certainly spend a half an hour messing around swimming in the creative zone of original composition.

      THE WORLD IS YOURS

      Before we dive in to the meat and bones of this book, I want to encourage you to dream big. I know that is a VERY over-used idea, but it's an important one. You can do it. The talent you have right now can be used to generate income. Real income. Swallow your pride, face your fears, ignore the butterflies and just go for it. I promise it will be a fun ride, and even if you fail at least you can live contently knowing you tried. How many people really, truly, actually pursue their dreams? Almost no one. Take the plunge - the world is yours for the taking!

      Ready?

      Good!

      Now, let's talk about how the heck you can make money with your music. Read on, friend!

      CHAPTER SUMMARY

      We discussed the basic premise that YOU CAN MAKE MONEY WITH YOUR MUSIC. Because it's true: you can! I introduced you to myself and shared a bit about my background. I started making music professionally at age ten, I worked steadily for the next thirty years, and I have an amazing life because I pursued my dreams! Over many years of trial and error, I learned exactly HOW TO MAKE MONEY in the "music business" and I will share my techniques with you. This isn't the reality TV contest music business, nor is it the LA record label purgatory of hipster hell, it is the working class, gigging, professional touring musician industry. There are no barriers or gatekeepers to this industry, you just need a willingness to work, a marginal level of talent and a good internet connection.

      I encourage you to take what I write to heart, apply it to your life and pursue your dreams. The world needs more dreamers - so just do it! Take the plunge. I know you can!
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      CHAPTER PREVIEW

      Sit back, because now the fun begins. We've gotten through the boring chapter about little ol' me, and now it's time we talk about YOU!

      Something caused you to find this book. You were searching for information and you stumbled upon me. This is amazing! We're in this together, and I truly want you to make the most of your life and especially of your art. I keep repeating one key idea because it is so important, and I'll do so again: YOU DESERVE TO MAKE MONEY FROM YOUR MUSIC.

      We're building a house together - a metaphorical structure based on your talent and determination and my experience and advice. But before we can frame this house, even before we can lay a foundation for our house, we need to survey the land it is being built upon. That's the goal of this chapter: to help us determine who you are - where you've come from, where you are today and where you're heading. Knowing this is essential for your success as a professional musician because it will help you avoid a lot of distractions along the way - and distractions cost you time, and more importantly, money!

      So let's dig in to the fun stuff - let's find out who you are!

      WHO YOU ARE

      WHAT IS YOUR BACKGROUND

      I told you my background. It's important stuff to know. But remember don't let it define you. I was homeless for several years - this doesn't DEFINE me
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