
  
  
      
        
          People Who Pivot

          When the Job You Do is no Longer a Career You Love

		      
          Helen ONeill

        

        
          
          Combobulate Publishing

        

      

    


  
  Copyright © 2025 by Helen ONeill 
Published by Combobulate Publishing
eBook ISBN: 978-1-915914-05-7
Paperback ISBN: 978-1-915914-06-4
The moral right of Helen ONeill to be identified as the author of this work has been asserted by her in accordance with the Copyright, Designs, and Patents Act 1988.
All rights reserved. No part of this publication may be reproduced, stored in a retrieval system, copied in any form or by any means,electronic, mechanical, photocopying, recording or otherwise transmitted without permission of the copyright owner. Except for a reviewer who may quote brief passages in a review.






  
    
      Contents

    

    
      
        
        
          
      	
      
      
        Introduction
        
        
          
            
            
            
        
            
            	
              
                 A Brief History of Work
              
            

            
            	
              
                 The Rise of The Career Pivot
              
            

            
            	
              
                 What to Expect from This Book
              
            

            
            	
              
                 How I Pivoted
              
            

            
        
            
            
            
          

          
    
      

    
        
        
        
          
      	
      
      
        1.
        
        Career Clarity
        
        
          
            
            
            
        
            
            	
              
                 What is a Career Audit?
              
            

            
            	
              
                 Your Story
              
            

            
            	
              
                 Summary
              
            

            
        
            
            
            
          

          
    
      

    
        
        
        
          
      	
      
      
        2.
        
        Setting the Framework
        
        
          
            
            
            
        
            
            	
              
                 Your Purpose
              
            

            
            	
              
                 Your Definition of Success
              
            

            
            	
              
                 Your Motivators
              
            

            
            	
              
                 Do You Really Need to Leave?
              
            

            
            	
              
                 Job Shopping
              
            

            
            	
              
                 Summary
              
            

            
        
            
            
            
          

          
    
      

    
        
        
        
          
      	
      
      
        3.
        
        Money Mindset
        
        
          
            
            
            
        
            
            	
              
                 Financial Audit
              
            

            
            	
              
                 Your Financial Review
              
            

            
            	
              
                 How to Earn More Money
              
            

            
            	
              
                 Money Beliefs
              
            

            
            	
              
                 The Financial Journey
              
            

            
            	
              
                 Summary
              
            

            
        
            
            
            
          

          
    
      

    
        
        
        
          
      	
      
      
        4.
        
        Your Job in Your Life
        
        
          
            
            
            
        
            
            	
              
                 The Wellness Pillars
              
            

            
            	
              
                 The Wheel of Life
              
            

            
            	
              
                 The Miracle Question
              
            

            
            	
              
                 Emerging Goals
              
            

            
            	
              
                 Summary
              
            

            
        
            
            
            
          

          
    
      

    
        
        
        
          
      	
      
      
        5.
        
        Energy Management
        
        
          
            
            
            
        
            
            	
              
                 Time Tracking
              
            

            
            	
              
                 Rest
              
            

            
            	
              
                 Burnout
              
            

            
            	
              
                 Summary
              
            

            
        
            
            
            
          

          
    
      

    
        
        
        
          
      	
      
      
        6.
        
        Putting Your Plan Together
        
        
          
            
            
            
        
            
            	
              
                 Refining Your Options
              
            

            
            	
              
                 Identifying Your Goals
              
            

            
            	
              
                 Framing your Goals
              
            

            
            	
              
                 Your Plan
              
            

            
            	
              
                 Summary
              
            

            
        
            
            
            
          

          
    
      

    
        
        
        
          
      	
      
      
        7.
        
        New Career, New Identity
        
        
          
            
            
            
        
            
            	
              
                 Your Board of Directors
              
            

            
            	
              
                 The Role of Identity
              
            

            
            	
              
                 Intentional Change Theory
              
            

            
            	
              
                 The What Ifs
              
            

            
            	
              
                 Resilience
              
            

            
            	
              
                 Summary
              
            

            
        
            
            
            
          

          
    
      

    
        
        
        
          
      	
      
      
        8.
        
        Leaving Well
        
        
          
            
            
            
        
            
            	
              
                 Your CV
              
            

            
            	
              
                 Resignation
              
            

            
            	
              
                 Redundancy
              
            

            
            	
              
                 Leaving with Grace
              
            

            
            	
              
                 Summary
              
            

            
        
            
            
            
          

          
    
      

    
        
        
        
          
      	
      
      
        9.
        
        Pivoting to a Portfolio Career
        
        
          
            
            
            
        
            
            	
              
                 The Rise of the Portfolio Career
              
            

            
            	
              
                 What is a Portfolio Career?
              
            

            
            	
              
                 Why Are So Many People Seeking This Kind of Career?
              
            

            
        
            
            
            
          

          
    
      

    
        
        
        
          
      	
      
      
        10.
        
        Conclusion
        
        
            
            
            
            
    
      

    
        
        
        
          
      	
      
      
        Before You Go
        
        
            
            
            
            
    
      

    
        
        
        
          
      	
      
      
        Also by Helen ONeill
        
        
          
            
            
            
        
            
            	
              
                 Non-Fiction Personal Development Books
              
            

            
            	
              
                 Mystery Fiction Writing as Jody Derby
              
            

            
        
            
            
            
          

          
    
      

    
        
        
        
          
      	
      
      
        About
        
        
          
            
            
            
        
            
            	
              
                 Keep in Touch
              
            

            
        
            
            
            
          

          
    
      

    
        
        
        
          
      	
      
      
        Acknowledgements
        
        
            
            
            
            
    
      

    
        
        
        
          
      	
      
      
        Appendix One - List of Values
        
        
            
            
            
            
    
      

    
        
        
        
          
      	
      
      
        Glossary of Terms
        
        
            
            
            
            
    
      

    
        
        
        
          
      	
      
      
        Endnotes
        
        
            
            
            
            
    
      

    
        
        
        
          
      	
      
      
        Works Cited
        
        
            
            
            
            
    
      

    
        
        
      

    
  


  
  Introduction


The world of work is changing. 
And the pace of that change is accelerating. 
We’re living longer, more productive, more connected lives than ever before and yet, according to Gallup, 77% of workers are disengaged or actively disengaged with their work. 1
It’s not just what we do, it’s how and where we do it. 
Burnout has been recognised by the World Health Organisation as an occupational phenomenon. One that’s directly linked to workplace stress. And the pace of change isn’t slowing down anytime soon. It’s likely that many of the jobs we do today won’t exist in the future, and our children will embark on careers we haven’t even dreamed of yet. On an individual level, we can’t control that, but we can control how we view work within the context of the rest of our lives. We can live without burnout, without overwhelm, and enjoy what we do. 
The chances are you picked up this book because your current career isn’t serving you. There’s been a niggle for a while, one that’s getting harder to ignore. Maybe you’ve got an inkling of what you’d like to do instead, but commitments to adulthood have kept that idea on the back burner. Maybe you’ve explored some options in the past and stalled part way through the process, unsure what step to take next. Or perhaps you’ve reached a level of seniority in your profession and while you crave doing something different, your whole life and identity are built around what you do. You worry it’s too late to change now.
You’re not alone.
Mainstream career advice is still based on the traditional career ladder, and yet I’d bet you can count on one hand how many people you know who’ve had a ‘job for life.’ 
In this book, we’ll explore the modern workplace, with a focus on the knowledge sector, and discuss why so many people are considering dramatic changes in career. I’ll outline some practical steps that will help you evaluate where you are now, where you want to be, and how to move career without impacting your wellbeing. There are no rainbows and unicorns here, I’m afraid. Career change takes work and can be a bumpy ride. I’m not about to promise you can leave a senior job in corporate and step straight into the life of a six-figure solopreneur. There are enough people on social media making those false promises, you won’t find them here. 
I’ve included a breadth of activities that have been most useful to the clients I’ve worked with in coaching. Some will resonate with you more than others, depending on your situation and your change persona. 
This book is for you if:
	You feel trapped in your current career.

	You dread Mondays.

	You’re feeling overwhelmed.

	You’re burned out or you feel like you’re on the edge of burnout.

	You can’t remember what it’s like to enjoy your job.

	You’re questioning whether there’s more to life.

	You’re struggling to focus.

	You’re worried you’ve left it too late to change.

	You’re unfulfilled.



And:
	You’re capable.

	You’re achievement orientated. 

	You’re courageous.

	You’re committed.

	You’re willing to do the work.



This book will give you the tools to take back control of your career change. It discusses sustainable career change and career management that will enable you to live an enriched life, one where you pivot when you choose, on your terms. 
Because it is possible to navigate and enjoy each season of your career. 
First, let’s review how we got here.

A Brief History of Work
To understand where we are today, it’s worth taking a look back through history.
Machines were first introduced into our working practices at scale during the Industrial Revolution towards the end of the eighteenth and the beginning of the nineteenth century. They brought about automation, mechanisation, and the need for the workforce to gather in urban areas. Efficiency was key, and shift patterns that maximised production were introduced, moving away from the agricultural routines tied to the number of daylight hours or the season.
The nine to five working day was introduced at Henry Ford’s factories and established the new structure for work and life, where eight hours of work, eight hours of sleep, and eight hours of relaxation were considered to be most productive.
Fast forward to the late twentieth century when we saw a decline in the manufacturing sector, the growth of the service sector, and the introduction of a new type of work: knowledge work. 
These knowledge workers adopted the same working schedule as existed in the factories, but they gathered in offices, took phone calls, had meetings, and did paperwork. Extra hours snuck onto the beginning and end of people’s days. Extra unpaid hours. The concept of presenteeism emerged.
A new wave of efficiency and automation wasn’t far away. Computers replaced typewriters. Spreadsheets replaced ledgers, and the cloud replaced filing cabinets. 
People got mobile phones. 
People got smart phones. 
By the turn of the millennium, the boundary between work and home had begun to blur. It was no longer necessary to be in the office to do your work. You could do emails on the train and take conference calls on holiday. People dreamed of having a work-life balance. 
Those eight hours of relaxation were being eroded.
Some people worked from home some of the time, and then a whole industry of knowledge workers went home in the space of a few weeks. 
Did you work from home or live at work? 
A lot depended on your circumstances.
People talked about a ‘new normal,’ like everything would settle down and be okay again. Yet while corporates battled with hybrid working approaches, AI (artificial intelligence) burst into the mainstream ready to disrupt things further, and we’re already seeing the impact on existing careers and new jobs being created. 
Today’s multi-generational workforce consists of people with vastly different experiences of work and vastly different expectations. While these are generalisations, the broad-brush view helps us see the connection between those workforce expectations in the context of the changing landscape of work. 
The Baby Boomers (1946–1964) 
This generation expected a job for life, and those still in the workforce are either approaching retirement or working past retirement age. They tend to be loyal to their employer and expect the same in return. They began their careers before the internet and technology as we know it today, and their earlier roles would have been paper-based and manual by our definition. 
Generation X (1965–1980) 
This generation also began their careers without technology. Independence marked their childhoods, and they carried that with them as they joined the workforce. They often held part-time jobs while studying full-time and were the first generation to pay for further education. Their early careers were against a backdrop of economic and social change. Success for them comes as advancement in seniority and money, and they aren’t averse to changing job or company to get that.
The Millennials (1981–1995) 
The Millennials were the first generation to enter an internet-embedded workplace. They often value corporate social responsibility as much as commercialism. This generation is open about mental health challenges. They connect via social media as easily as they do in person and require a flexible working pattern. They don’t expect a job for life, but they do expect an employer to provide for them emotionally and intellectually. 
Generation Z (1996–2010) 
The true digital natives who’ve never experienced a world without the internet. Highly connected digitally, they’re more likely to be entrepreneurial with no expectation of having the same job, let alone one career for their whole life. 
As we can see, where once we had skills for life, now we seek skills for the future. 
The idea of following a linear career path is becoming confined to history, and today it’s estimated that a skills refresh is required every three to five years. I’d imagine that timeline will only get shorter.
Communication, collaboration, and information have become the currency of work. Working internationally and remotely has broken down geographical barriers. But our ways of working have also caused a rise in burnout, isolation, and a lack of value alignment for many. Yet despite our changing expectations, evolved working patterns, and the advancements in technology, career advice has hardly changed. CVs are still the skills sales document of choice, and interviewing is still broadly competency based. 
If change is the only constant, what does that mean? 
How can we adapt to and thrive within the new normal, when the new normal is different every day? 
Where do we go for career advice when the advice being handed out is still based on getting on the next rung of the career ladder?
A core skill for the future then appears to be the ability to pivot. To own our own growth and proactively manage the changes in our careers without mental health consequences. To progress through the seasons of our lives in a way that enables us to thrive, consolidate, and move on. Just because we didn’t learn how to do that at school doesn’t mean it can’t be done. There’s a growing sector of private coaching professionals working with people going through this transformational change and providing the safe space for them to evaluate their next career stage without their manager looking over their shoulder.
Because your career is not a climb or a walk along a path, it’s a story. It’s your story and you get to tell it your way.

The Rise of The Career Pivot
An increasing number of people have, or are considering, making a career pivot. 
You’re likely one of them. 
Before we move on, it’s useful to establish our definition of what a career pivot is. 
For our purposes, a career pivot is: ‘A deliberate and significant shift in career.’ 
And yet while we can agree on a universal definition, in real life what that means can vary. 
For a start, significant doesn’t need to mean dramatic, and it certainly doesn’t need to mean frivolous.
Career pivots fall into three categories:
Tweaks:
	Additional or different responsibility

	Promotion

	Training or development

	Flexible working of some sort

	Increasing, reducing, or restructuring the hours worked



Evolution:
	Changing industry or sector

	Doing a different job in the same industry

	Starting a side hustle to satisfy a passion

	Going full-time in a side hustle

	Moving between freelance, contracting, and employed

	A change in salary or income structure



Revolution:
	Moving from employed to self-employed

	A significant change in location

	A considerable change in role

	Retraining to become an expert in a new field

	Breaking through a ceiling and being a career pioneer 

	Creating a portfolio career or taking on fractional work



Sometimes people make one change, other times they make more than one and use them as stepping stones. 
There are no rules when it comes to career pivots. 
Your career is bespoke to you.
The purpose of this book is to give you the tools you need to make choices, to make a change that works for you and your life. To enable you to pivot as you see fit.

What to Expect from This Book
This is a book about shaping your future. With that in mind, the tools and reflective exercises will help you shape the elements you want that future to include. To do that, we’ll explore how you got to where you are today and how that’s influenced your mindset. For some people, looking backwards can involve remembering some painful times. If you reach a point where you need to pause and heal, please seek the support of a therapist, mental health, or medical professional as appropriate.
Just as our careers and passions are all very different, the way we learn, plan, and evolve is different, too. The activities in this book reflect that. Some will resonate more than others. Take all you can from those that do and skip past those that don’t – I won’t be offended.
You can read from cover to cover, you can dip in and out, or you can repeat activities multiple times. There’s no right way to do a career pivot. And while the book is laid out in a logical structure, careers don’t follow linear paths very often, so feel free to move around as you see fit. Sticky tabs and scribbles in the margins are encouraged (unless you borrowed the book from the library, in which case, treat yourself to a new notebook – in fact, do that anyway).
Chapter one starts with a career audit. Here, you’ll identify your strengths, beliefs, and values. You’ll reflect on your career to date, reviewing what you’ve done, what you’ve learnt, and what you’ve loved about your roles. You’ll review the decisions you made and anything you wish you’d done differently. Telling your career story is a powerful way to help you work out what’s most important to you and what you want to avoid as you consider your next step.
Chapter two focuses on setting a framework for your career change journey. You’ll identify your purpose and define what success means to you. We’ll talk about why clarifying what good looks like for you personally is essential, and how you’ll know when you’ve achieved it. You’ll uncover your motivators and create a menu of elements that are foundational for you to feel fulfilled in your career.
In chapter three, we’ll talk about money and its connection to work. We’ll have an honest conversation about how to earn more money and where that sits in your priorities. You’ll conduct a financial audit that will reveal what your current financial situation is and identify steps to improve this. And we’ll review the beliefs you have about money and whether those are serving you.
Chapter four is about life crafting and reviews your job within the context of your life as a whole. Through the lens of wellbeing as the foundation of success, we’ll consider the wellness pillars and what your aspirations are. You’ll shape this information into goals that will inform your career change plan.
In chapter five, we turn our attention to energy, reviewing traditional time management tools and the insight these can give you around how to use and protect your energy. You’ll consider how you can manage your energy during times of change so you can make a successful pivot without burning out in the process.
Chapter six is all about constructing your plan. As a deliberate change, having a thought-through strategy is vital. Yours will have flexibility built in so it supports rather than constrains your pivot. You’ll refine the options you’ve gathered so far, identify and frame your goals, and you’ll put your plan together in a format that suits you.
In chapter seven, we’ll delve into support networks. You’ll review what you need, what you already have in place, and what gaps you need to fill. We’ll consider the role of identity in our careers and how you can test out a new one before you leave your current one behind. We’ll review Intentional Change Theory and examine limiting beliefs in more detail so you can mitigate them.
Chapter eight focuses on practical advice for leaving your current role. We’ll look at the resignation process, universal CV advice, and consider how you can leave your old career with grace.
Chapter nine discusses portfolio careers, an increasingly popular consideration for people embarking on a career pivot. We’ll talk about what these types of careers are, what benefits they bring, and the things to watch out for. 
At the back, you’ll find all my contact details if you’d like to work together. As a Future of Work Coach, I specialise in supporting individuals and organisations navigating the changing world of work. For many of them, that involves a pivot. 
To get a copy of the free resources pack that accompanies this book, go to: https://www.helenoneillcoaching.com/pivot
In choosing to read this book and take your career pivot seriously, you’re already on your way. 
All too often, we only focus on the things we need to do and neglect to keep track of the things we’ve already done. Keep a notebook of the actions you complete as you work through the process to keep you motivated and remind you how far you’ve come.

How I Pivoted
It won’t surprise you to hear that the story of how I came to be an author, The Future of Work Coach, and a HR Director, isn’t a linear one. No one ever told me it was possible to have a portfolio career. I experienced hurdles and took detours along the way. There were times of stress and times of joy, all of which have contributed to making me the multi-passionate corporate-creative I am today.
As a child, I loved to read and write stories, and I could have happily spent all day every day doing those two things. But although being a writer was a career, it wasn’t mentioned at school in any context and so I didn’t even consider it. It was just a dream. Something to do for fun, but not something you could earn a living from. Instead, I went to university to study finance and when I graduated, I still didn’t really know what I wanted to do.
My first job after university was working as an Allocator in retail. It was my responsibility to make sure that the stores had enough stock and to do that, I spent lots of time moving bits of data around on spreadsheets. Getting there required a long commute, and the office I worked in had no natural light, so in the winter I only saw daylight at the weekend. I realised I can make my way around a spreadsheet, but that I like words more than numbers and the job wasn’t for me.
Things I learnt – words over data, long commutes are a no, having access to daylight is critical for my wellbeing.
My next job was selling memberships at a gym. Having dipped my toe into office work, I wanted to try something different, and I enjoyed exercise, so it seemed like an option worth pursuing. I spent two years calling potential members, setting up corporate agreements with local businesses, and giving people tours of the facilities. It was fun; the pay was okay, the social side was great. But I was in my twenties and didn’t want to work on the weekend when my friends were out socialising. 
Things I learnt – I didn’t realise the importance at the time, but this role introduced me to psychology. The methods we’d been taught to sell memberships had been grounded in the science of the mind and formed the foundation of my interest in personal development. 
Next came a role in recruitment, and this became the start of a career. I walked into a high street agency looking for temp work, and they offered me a job as the office administrator. I loved the people; the work was varied, if a little easy, but the pay was terrible, so after nine months I decided to leave for a higher paid role with more challenge.
Things I learnt – undemanding jobs are fine for a time, but I need growth in a role. Being paid for my worth is important to me.
I joined a specialist recruitment organisation as a desk assistant and over the next five years, worked my way up from that entry level position to Account Manager for the company’s largest account. I was good at it; I enjoyed it, and I mastered it. 
Our company merged with another, and this one had an outsourcing arm. I was asked to move across into a change management role. I was ready for a new challenge, so over I went and that was my first introduction to project management. 
Things I learnt – change can result in opportunity. I like the variety a role in change management brings. I get lots of energy from working out how to deliver something and then seeing it through to the end. Leading a change process is about hearts and minds as much as it is organisation and planning.
Then I got made redundant. 
People who’ve been made redundant will nearly always tell you it had a positive outcome in some way. They might have received a big payout, or it might have been a catalyst for them following their dreams. The first time it happens to you, though, it can hit you like a ton of bricks and for me, it most definitely did. I’d enjoyed what I’d been doing, so I looked for a similar role in the same industry. 
Turned out, I was excellent at change management, and I would do it in one shape or another for the next decade. I worked for an international recruitment outsource provider and I loved it. I worked hard and got promoted quickly. The work was varied and interesting. I got to work with all sorts of interesting companies and met all sorts of inspiring people that I enjoyed socialising with outside of work, too. It was fast-paced and exhilarating, and I learnt a lot. 
And if I was awake, I was at work. 
Emails at 5am, conference calls on holiday. My phone came with me everywhere and I was always on. It wasn’t sustainable, and I started to fray at the edges.
I knew if I changed jobs, I’d just be moving the problem and with a mortgage to pay, I couldn’t just throw my high-paying career away with no thought of how to support myself.
That dream I’d had as a child of being a writer hadn’t gone away, and I wondered whether it would be possible to downsize my career and see if I could write a book. I had no pretensions of grandeur. At that stage, I just wanted to know if I had the capability to write full-length fiction. And anyway, I liked my job. I just needed to do a bit less of it before it broke me.
So, I did some maths and worked out how much of a pay cut I could accommodate. I found a less senior role with shorter hours, closer to home, and was successful in my application. I signed up to do a writing course. 
Taking a step down involved a period of adjustment. The role was considerably less strategic, and I went from leading a large team to being an individual contributor. But on balance, things went well. I’d secured a job that was challenging enough to keep my mind busy, but not so challenging it absorbed my creativity, too. I had significantly more free time, and I used it to learn how to write a book. 
Dream achieved.
And then there was a pandemic.
Things changed again. The boundaries I’d so carefully put into place to enable me to perform in my corporate role while protecting my wellbeing and creativity were wiped out overnight. 
The organisation I worked for became predominantly home working and that way of working didn’t work for me. Digital first was one thing. Digital all the time was another altogether. 
And I tried all the things. I went for a walk around the block at the beginning and end of the day to emulate a commute. I converted my spare room into an office. None of it worked. The combination of being tied to a screen all day, the
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