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Managing Based on Purpose, Want, and Need

Technology is all around us. Cell phones. Laptops. Smart TVs. Video games. Artificial intelligence. Social media apps. Appliances controlled by your cell phone. And on and on and on. Every day, there is something new being thrown at you. 

With all of this technology noise, it is very easy to feel totally overwhelmed and feel like technology is spinning out of control in our life. This can cause you to have thoughts that you are “bad at technology” because you don’t understand or can’t manage it all. 

But I’m here to tell you, after over 30 years of playing and working in the technology field, you don’t have to know or even use all of the technology that is available. And here is the kicker, you don’t even have to use technology if you don’t want it.

Regardless of what you hear, see, or are told, you can minimize technology in your life to where it is manageable, your confidence with technology is maintained, and technology works for YOU.

Before We Start

I have to warn you. This book is not about teaching you how to use certain technology or a technology manual. If you are looking for technical training, please put this book back on the shelf. 

This book is part of a 3-book series to help you focus on removing the internal and external barriers that keep you trapped in “bad.”  It will move you through self-doubt, navigate through blocking out noise and pressures, and allow you to take control of your digital world based on purpose, want, and needs.

If you are looking for a way to manage and control the technology in your life, you are in the right place.

This book is part of a series on building your technology confidence. 

	If you feel uncomfortable with technology and are constantly saying, “I’m bad at technology,” pick up the first book, Making the Mindshift: Turn Technology Self-Doubt into “I Can” Confidence. This book will help you to work on letting go of “I’m bad,” show you how you can kind to yourself by removing self-blame, encourages you to be open to change, teach you how to see mistakes as clues, and takes you on a journey to rebuilding your technology confidence. 


	If technology causes you to feel stressed, overwhelmed, negative, and incapable because of others, comments, or expectations, check out the second book, Hidden Barriers: Navigate Technology Overwhelm and Filter Out the Noise. In this book, you learn about how hidden barriers to your confidence, how to categorizing your technology to make it manageable, work with your reactions to negative experiences, and understand your avoidance to technology that keeps you from moving forward.


	This book, which is the last in the series, will focus on how you can gain control of technology in your life using purpose, need, and want. You will clarify your technology goals, learn to be curious about making choices, take steps to regain control of technology, and then walk away with a technology confidence plan you can implement right away. 


Your Technology Confidence

Technology is more than having skills, knowledge and abilities with devices, software, or apps. Each of us has a hidden part within technology that is not taught in a course or an online seminar because it is internal to YOU. 

It's YOUR technology confidence. 

Technology confidence is not knowing all the answers or having loads of knowledge. It is an internal belief in yourself that you CAN explore, learn, make mistakes, and grow with technology. It is about trusting yourself, removing fear and negativity, and creating YOUR OWN way forward when technology feels frustrating or intimidating. 

You can gain control over technology by deciding what technology you want or do not want in your life. 

Don’t believe me? Let me tell you how my mom manages technology.

No Smart TV, No Social Media

My mom is very good with technology. She can run laptops with different operating systems, manage cell phones, and she understands the importance of updates and cybersecurity. She even teaches others when she can.

But, she has no Smart TV in her house. She doesn’t use social media. She doesn’t want to manage or understand it.

She made a choice and has stood by this choice, even though some individuals have given her funny looks or made comments like “How can you live without a TV?” or “You need to be on social media to keep up.”  She prefers to have control rather than uncontrolled chaos. 

And you can make the same choice as well.

Why Listen to Me?

My career didn’t start in technology. As a teenager, I played with computers, typed in coding for programs, and built websites back when modems made screeching noises. I went to college for a degree in Communication and worked as an administrative assistant for 10 years. 

One day I asked why none of the computers had email and why the network lines were hanging from the ceiling. 

In that moment, I became the IT Department.

Over the next 15 years, I worked as a hands-on IT support technician, remote help desk support, virtual technical trainer, and completed my career as an IT Manager. During this time, there was one theme that I saw repeatedly: Capable, intelligent, and educated people struggling with technology. 

They struggled under pressures to learn quickly, were handed technology with no support or training, lived with frustrations over misleading or incorrect directions, and were forced to accept continuous updates or upgrades that changed everything around. They felt like they had no control.

Their struggles had nothing to do with their intelligence, knowledge, abilities, or skills. Because systems were not put in place to support these individuals, the pressure, struggles, frustrations, and self-doubt were internalized and soon “I’m bad with technology” became part of them.

If this feels familiar or sounds like the noise in your head, let’s put it to a stop now. You don’t need to struggle.

How to Move Through This Book 

Everyone's confidence level with technology is different. You are not expected to master everything in one week. There is no time limit. There are no tests, quizzes, or grades. 

This book is designed for YOU to move at your pace and in your own style. So, you get to decide and you are in control. 

As you work through the chapters, I will give you one concept to focus on to increase your technology confidence and take control. Take in the concept, test it out, and decide how it fits YOU—like a comfortable pair of blue jeans. If you work on the concept for three days, that’s ok. If it is not relevant to you or if you want to move forward, go ahead! 

The goal is for you to continue moving you toward confidence, not race to get to the finish line first. 

There is one rule that you need to enforce about yourself to move forward. No “bad, terrible, not techy enough” talk can be allowed here. Don’t let these words interfere with YOU building your technology confidence. 

My Promise to You 

	​I will not talk down to you, make you feel pressured, assume you know all about technology because you use technology, and throw a bunch of techie jargon at you.







	I will walk with you through building your technology confidence step by step, tell stories in ways that make sense and you can relate, remind you as many times as it takes that you are capable of building your technology confidence. 


I know you can grow your technology confidence. I know it is possible because I have witnessed hundreds of individuals grow their technology confidence over and over again to gain control. 

This is your time to decide what technology YOU want in your life. It is about YOU taking control.
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CLARIFY YOUR GOALS
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Focusing on What YOU Want

When you think about technology confidence, you are probably thinking about your abilities, skills, or knowledge. But true confidence lives inside of you. 

If you say or think, “I’m bad at technology” anytime something goes wrong, you have very strong internal pressures chipping away at your confidence. If you have individuals in your life expecting you to know everything about technology, you have strong external pressures coming in and attacking your technology confidence. 

But if you have goals on how YOU want to use technology, then you have a force field or a shield to protect your confidence with technology.

Start With Purpose, Want, or Need

To create your goals, you have to ask questions. Once you have the answer, you can put goals in motion. 

For each piece of technology in your life, ask yourself three questions:
	Does it serve a purpose?
 

	Do I need it?
 

	Do I want it?


By answering these questions, you will be able to break down how the technology does or does not fit into your life. Let’s look into each question with a little more detail. 

Purpose, Need, Want

	If technology serves a purpose, it is performing a task in your job or personal life, or it is accomplishing a goal.
 

	If technology serves a need, it is a requirement in your job or your life.
 

	If technology serves a want, it is more of a personal item and makes you happy, fulfilled, or more productive.







Using the answers, you can start working on clarifying your goals on how technology fits into your life.

Serves All Three

If you have technology in your life that you answered “Yes” to all three of the questions, then this technology is highly helpful to you. Let me clarify this with an example.
You have a glucose monitor on your arm that requires an app on your cell phone to help you manage your blood sugar levels.
	Purpose: The app tracks and monitors your blood sugar levels.
 

	Need: You need the real-time alerts sent by the app to know when your sugar levels are too high or too low.
 

	Want: Monitoring your blood sugar levels with the app is more convenient than waiting for symptoms or sticking your finger.
 


This technology provides purpose, need, and want. It is a supportive technology that you should keep and use.
But what about technologies that may not provide all three?
Serves Two

Most technology falls into providing purpose and need. Here is an example of how technology can serve purpose and need but not want.
You are an accountant at a local company, and you use their accounting software on a daily basis. 
	The purpose of the accounting software is to track payments and invoices. 
 

	It serves a need because it is the core work you do at your job. 
 

	There is no want for the software outside of work or in your personal life.


Serves Only One

What if you just want a certain technology, just because? 

Let’s say you hear about a video game that everyone is saying is amazing. You buy the game, but you already have other amazing games.
	The game doesn’t serve a purpose because you have games.
 

	The game doesn’t serve a need because you have other amazing games.
 

	The game does serve a want that is personal to you and makes you happy.


Keep this in mind when maintaining control. 

Defining a technology that only serves a want is ok. But, when you notice you are feeling overwhelmed and frustrated with too many technologies only serving wants, it is time to go back to the three questions and clean out some technologies.

Quick Need

Sometimes you have technology that serves you quickly, but then you don’t need it anymore. This is very common with apps, but do you remember to remove them after you are done?

Recently, my family and I flew to Florida. We downloaded the airline’s app for our tickets. We could have gotten a printed ticket, but the app was faster, and the airline prefers using the QR code in the app for boarding. But once our flights were over and











	Taking old, unused equipment to a technology recycle center.
 

	Deleting apps from your cell phone or tablet.
 

	Unsubscribing from an online service you no longer use.
 

	Choosing to avoid social media.
 

	Turning in your fancy cell phone for something simple.









	Clarifying Your Goals: Your goals with technology are not about your skills, abilities, or knowledge. It is about intentionally looking at how technology fits into your life based on purpose, needs and wants.
 

	Focus on What Serves You: Technology can be overwhelming. By determining what serves you, you set goals and take control.
 

	Permission to Let Go: Don’t listen to others about what you should or should not have with technology. Decide on what works for YOU and let go of the clutter. 
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