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A year ago I was where you are now --
wavering as to whether I had the gumption to write and publish an
e-book. Since I decided to quit pondering it and jumped on the
e-book bandwagon, I have published six e-books in less than 10
months. Every second of the journey is a new adventure and it is
more exciting than I could have imagined!


No More Excuses will take the guesswork
out of e-book writing and publishing for you. It will hold your
literal hand from pinning down your e-book topic to writing the
book to editing, publishing, and marketing your masterpiece. Even
those with minimal technical skills can easily publish an e-book. I
take no shortcuts by telling you to hire someone to create your
e-book cover or do the formatting for your book to get it ready to
upload it for sale; you will incur no costs throughout the process
if you don't want to. Now hold on and get ready for a life-changing
adventure!
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Benefits of an E-book


Before we get into the gist of writing
and publishing your e-book, I want to point out some of the
numerous perks of publishing one. If you find yourself faltering
and wondering why you are spending your time and energy creating an
e-book, take a look at the list to jump start your
resolve.


Easy method of sharing your knowledge
or a story

No-cost way of getting
published

You can skip the traditional,
often-painful method of seeking out a publisher

E-books are a rapidly growing industry,
ensuring your words will not be extinct in the foreseeable
future

You can write the book
anywhere

Another income stream that will
continue for years to come

If you’ve already written a blog,
articles, or other material, you may already have a wealth of your
written words to draw from


As I wrack my brain, I can’t think of
one negative to writing and publishing an e-book. It’s an exciting
adventure, one you won’t regret. Although chances are you would
regret not doing it in years to come.



Choose an E-book
Topic
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Most people think this is the easiest
part of writing an e-book but I disagree -- it is the toughest as
well as one of the most important. It’s common for someone to
think, “I’ll write a book on owning a dog,” or “I’m gonna do an
e-book on being a manager.” Both are great starting points but
chances are neither will work. Why? The topics are too broad and it
would take hundreds of thousands of words to cover the entire
subject. It’s unlikely your book will garner much attention or
sales as people don’t need or want that much information. E-book
readers are looking for fast and punchy specialized information. I
could be wrong in your case but you are safer going with a specific
topic.


Fiction is a different matter. Your
e-book needs to be as well-written and developed as any novel you
see on bookstore shelves. Don’t think that because it is an e-book
you can take shortcuts with your story as it will reflect in your
sales. On most e-book selling sites, readers can preview your book
and get the first 15% or 20% for free to decide if they want to
commit to buying the book. Your book has to shine to give them the
nudge they need to purchase the rest.


Back to the nonfiction e-book, narrow
down your topic to make your e-book specific. Instead of a book on
owning a dog, consider one on training your Doberman to be a guard
dog or 15 fun tricks you can teach your dog. Or consider one on the
homeopathic side of being a Shitzu owner or how to get your puppy
house-trained when you bring him home from the breeder.


If you’re set on writing a book about
being a manager, pick an area of the topic; for example, how to be
a manager that employees love to be led by, the customer service
aspect of management, conducting effective business meetings, or
how to enjoy your position as a manager. As you can see, the
options are almost limitless.


Once you’ve pinned down a niche, check
out the competition on the e-book sites to see what books are
similar to yours. I recommend looking on Amazon’s Kindle site as
they carry the greatest number of e-books so you’ll get a
relatively accurate picture. If you find two dozen books on
training a Doberman to be a guard dog, you may want to reconsider
your topic or find another angle to come at the topic from. Of
course this is a rudimentary research step. You may be the only
person to publish an e-book on how to make balloon animals in the
shapes of prehistoric mammals but the following day there could be
six more on the topic available for sale.


By finding what niche topic your
nonfiction e-book will address, you’ll increase your chances of
attracting readers, which will be reflected in sales. And fiction
writers need to write the best story possible to increase their
chances of e-book success.



Write Your E-book
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Now that you’ve pinned down what story
you are going to write or what topic your e-book is going to
address, it’s time to get writing the first draft of your book. I
know it seems like a daunting task but if you break it down into
attainable steps, you will produce a fabulous book in less time
than you previously thought possible.


First of all, figure out how long you
want your e-book to be. Fiction can be as brief as a thousand words
if you want to do a short story or it can be well over 100,000
words. To give you a frame of reference, the typical print novel
published today averages around 70,000 to 80,000 words. For a
nonfiction book, the word count will be whatever you need to share
all the information you want to share. Some e-books are the length
of a newspaper or magazine article while others go into the six
figures. Keeping that in mind, decide how long (approximately) you
want your e-book to be.


Now figure out how long you want to
take to write the book. But be realistic. If you have a full-time
job, a part-time job, a family, a home, elderly parents that need
care, and you volunteer at your child’s school, chances are you
won’t be able to knock out 50,000 words in a month. Don’t get
stressed out if you figure out you want to take ten or 12 months or
even longer to write the book. It’s better to be realistic and
knock it out one chunk at a time than to have unrealistic
expectations and quit writing your book, leaving your goal
unaccomplished.


You now know your word count and your
timeline. Using those two figures, determine how many words you
have to write per week. If you want to do 50,000 words in six
months, 50,000 divided by 26 (the number of weeks) is 1,930. All
you have to write is 1,930 words a week to have your e-book done in
six months. That is very doable for anyone. If you want to do a
25,000 word e-book in two months, you’ll need to write 3,125 words
a week. You can break it down into daily word counts but I
recommend sticking with weekly. Unforeseeable things can pop up,
throwing your day off track, and you could get disheartened and
give up if you get behind on your daily counts. With a weekly word
count, you can take a few days off if you wish and your project
won’t suffer for it. Or you can knock all your words out on day one
of your week and take the next six days off. The beauty of this
method is that it is up to you.


Within a couple weeks you’ll figure out
how long it takes you to produce your weekly word count quota. That
knowledge will help you in the weeks and months to come to schedule
your writing time.


As for the actual writing, I wish I
could say there is a secret I could share with you as to how you
can get it done. The truth is that you have to have to put in the
sweat, tears, and manual labour. You have to sit your butt down in
that chair (or at a desk or in the front seat of your car in the
corner of a parking lot) and get those words out.


At this point, don’t give any thought
to the revision or publication process. Don’t spend one moment
worrying whether the words you are writing are crap or priceless;
concentrate 100% on getting your first draft written.


Enough talking -- go get started
writing your book, one word at a time. You can do it! As a bonus,
you’ll be amazed at how much you learn about yourself in the
process. Another bonus -- you’ll actually accomplish one of your
goals instead of just thinking about it or smack talking to other
people about it.


You will find many books to help you
with the writing aspect of your quest if you want more information
than I provided here. I highly recommend:


Write That Book Already!: The Tough
Love You Need to Get Published Now by Sam Barry, 2010

The Successful Novelist: A Lifetime of
Lessons About Writing and Publishing by David Morrell,
2008

The Magic of Writing: How to Write and
Publish the Book that is Inside You by Linda Falkner;
2004

How to Write a Damn Good Novel: A
Step-by-Step No Nonsense Guide to Dramatic Storytelling by James N.
Frey, 1987

How to Write a Non-fiction Book in 60
Days by Paul Lima, 2010

How to Write a Nonfiction Book by Bobbi
Linkemer; 2010

How to Write a Children’s Book in 30
Days or Less!: Stop Procrastinating and Start Writing Today by
Caterinas Christakos; 2002



Find Time to Write Your
E-book
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Not having enough writing time is one
of the biggest complaints I hear from people who want to write
e-books but don’t do it. I’ve heard all the excuses -- “My kids
won’t leave me be for two minutes,” and “My job mentally wipes me
out so I have nothing left to give to my writing,” and “I can’t get
any alone time.” Yet many writers with a long list of commitments
find time to produce a fabulous e-book. We all have the same 24
hours a day; I’d wager you can find time to eke out a few
words.


Writing time can be tough to find when
a writing task is huge. It’s intimidating to look at your to-do
list and see that the number three item is to write an e-book on
traversing the Great Wall of China. By breaking down the task into
numerous smaller ones, you’ll find it easier to get done when you
have smaller blocks of time available. Having a list of small tasks
to accomplish instead of one large one will also help eliminate
procrastination.


False deadlines work for many writers.
Having the leisure to complete a project whenever you choose
ensures there is no immediacy to find writing time. Setting a
deadline for yourself can motivate you to find time in your already
crammed schedule.


If you have school-aged children,
delegate tasks to free up a little extra writing time. A
nine-year-old may not sweep the kitchen floor as well as you do but
a few crumbs left behind are worth you making progress on your
writing project. A preteen may not fold laundry without leaving
behind a few wrinkles but isn’t it worth it? Maybe your significant
other would be willing to be in charge of dinner prep a couple
nights a week? Delegation is the key in many cases for finding more
writing time.


When my children were younger, I
swapped childcare with a neighbour. She watched my children twice a
week for a couple hours and I reciprocated with hers. It was a
win-win situation for both of us and my writing was the benefactor.
But this takes willpower. The rare time alone in an empty house
begs for you to take a nap or watch a movie in peace and quiet. But
reminding yourself why you are writing your e-book should be enough
to not cave into the desire to curl up on the couch.


Another option for finding writing time
is to stop thinking in terms of hours and think of minutes. If you
find four five-minute time slots, at the end of the day you’ll have
20 minutes of writing done. In a month that would be ten hours of
writing accomplished. After one year of four brief snippets a day,
you will have 120 hours worth of writing done. How much would that
equate in your writing realm? For a lot of writers, 120 hours of
intense writing means a solid chunk of a manuscript would get
done.


Snippets of time can be found in
unconventional places. When you are doing errands, at each stop
spend five minutes writing in your vehicle before getting out. At
the grocery store, pick the longest check-out line and write until
it’s your turn to unload your cart. When dropping the kids off at
school or the bus stop, stay parked and spend a few minutes writing
before continuing on with your day. Bestselling author Claire Cook
wrote her first novel in her minivan in a parking lot at 5 a.m.
while her daughter had swim practice. Cook points out, “Every day
presents you with a really good reason not to get your writing done
-- your house, your kids, your roots.” Your desire to write must
overcome
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