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The Word TEAM

A brief explanation about my spelling of the world TEAM in all capital letter most of the time it is used in this book is in order. I truly believe, and it has been my experience as a player, coach and athletic administrator that the single most important concept in basketball, or any TEAM sport for that matter, is the TEAM concept or TEAM attitude. It is also one of the most difficult concepts to teach and instill in players.

I place so much value in this concept, this word, I have developed the habit of spelling it in all capital letters when using it to define or describe any idea or concept involving a united TEAM of players.

When I spell the word in lower case letters it is meant to designate the concept of a collection of players who are not united in concept as a TEAM, but rather are simply a group of individuals playing together. In fact, I think of it team spelled in lower case letters as a derogatory term.

My practice of doing this might drive grammar and English teachers crazy, but I do it to emphasize my point. I have done it for so long now I often do not realize I spell the word TEAM in all capital letters.
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Using This Book
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The contents of this book are not meant to be a unified, organized and structured fast break system. The concepts presented are meant to help coaches fine tune their team’s fast break attack and fast break fundamentals. 

I have used every concept presented in this book successfully during my 20+ seasons as a varsity head coach and have used these concepts regardless of the tempo a given team played that season. Fast breaking teams can benefit from using these concepts as much as deliberate, half court teams.

The concepts have been grouped according to the category the concept best fits and each concept is numbered for ease in locating. These categories are TEAM, best handler/decision maker also known as the point guard, attackers, posts, coaches and odds and ends.  Many of the concepts may apply to other areas so be willing to look through the book or consult the table of contents.

Each concept can be a stand-alone tactic, skill or strategy. It can be integrated into a larger overall strategy. I have used ALL of these concepts in a single season as part of my total overall system of play and some season, usually due to the inexperience of younger players, have used the concepts that best fit that team and the personnel.

The TEAM category includes concepts every player on the TEAM needs to be aware of. The concept of “best” will be introduced in the TEAM section and point guards are referred to as best handler or best decision maker. Concepts best suited for point guards will be located in that chapter.

The term attacker is used to what is traditionally called wings or cutters. The term is used to emphasize the mindset and job description for these players, to attack the defense and score.  Post the term used to describe centers and power forwards. There is a chapter oriented towards coaches only and concepts that do not fit neatly into any of the other chapter can be found in the chapter on “odds and ends.” 

Some of the concepts in this book are repeated in other books I have authored. This is because I believe these concepts are so important they need to be repeated as often as possible. They include the importance of the team concept, teaching fundamentals and for coaches to not tolerate sloppy execution of basic skills.

After reading this book, take the concepts that fit your team and your personality as a coach and teach them to your team. It is possible to teach every concept in this book in a single season with careful planning and a systematic approach to teaching and building good fast break habits.
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Fast Break Offense: Why Run?

Just mentioning the word fast break stirs strong feelings in players, coaches, and fans alike.  Some are of the opinion that fast break basketball is the most exciting, and fun, offensive part of the game of basketball.  Others abhor the fast break and think that it is an undisciplined way to play the game.  The debate between the two camps will never be resolved, but the fast break will always be a part of basketball and has been since the earliest days of the game.

Reasons to play fast break basketball are plentiful.  The most important reason is because most players think they would like to play this style of basketball.  Since we, as coaches, make the players give up a great deal and discipline themselves in so many ways, it is only fair that we give something in return.  Another important reason to employ the fast-break style of play is fans love it.  Most parents like this style of play as it forces the coach to utilize more players in the rotation.

There are great reasons to employ the fast break from a coach’s perspective.  Teams who utilize the fast-break are able to score large amounts of points in short periods of time, making it easier to come from behind if trailing, as well as easier to break open a tight ball game.  It is to the advantage of well conditioned teams to fast break as this style of play will maximize the advantage of being better conditioned than the opponent.

The faster pace of play requires the use of more players making parents happy, creating a more positive team atmosphere, motivating players to “buy in” to the team concept.  The faster style of play improves the overall athleticism of the players in the program as the players must be better conditioned and practicing the more athletic skills required to play the fast-break style of play on a daily basis improves their co-ordination and basketball ability.
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Types and Styles of Fast Break Play

The fast break can be divided into two separate offensive concepts, the primary fast break and the fast break system.  The primary break will be used most often when running after a turnover or a long defensive rebound.  The objective of a primary break is to obtain a numerical advantage against any defenders who may be able to make defensive transition and then exploit that advantage.  Primary breaks most often take the form of 2-on-1, 3-on-1, or 3-on-2 fast break situations.

The look-a-head is another form of the primary break and can be a difference maker in a game.  The look-a-head when executed correctly should result in an uncontested lay-up.  It is nothing more than simple recognition on the part of two offensive players that a turnover, or long rebound, could result in a scoring opportunity.  

The offensive player who is in position to get ahead of the defense recognizes the opportunity, gets wide, and runs a lane.  The offensive player who obtains the possession of the ball aggressively turns, looks under the offensive net, sees the cutter and determines if an opportunity is available, and then takes one hard dribble and makes a pitch-a-head pass over the defense, or directly to the cutter, for the lay-up.

Fast break offensive systems generally fall into one of two types, a numbered fast break or a conceptual fast break based on rules. These systems are used after made baskets by the opponent, rebounds, and when primary fast breaks cannot be converted.

Some fast break systems are stand alone offenses while others will smoothly change into secondary breaks, set plays or conceptual plays, used when the initial fast break did not result into a score.  Secondary breaks then transition into half-court offense if no shot opportunity presents itself.

The numbered fast break system and the conceptual approach have their good points and bad points and the approach taken by the coach should be based on what fits the coach’s personality and philosophy concerning offense.  

There also ways of scoring quickly that do not seemingly fit the traditional idea of a fast break. Quick strike methods of scoring are still fast break basketball. Taking advantage of the fast break is as much of a mind-set as it is an actual physical style of play.
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You Get What You Emphasize

Players seldom do what their coach teaches. Yet, players always do what their coach emphasizes. Paying lip service to concepts as important as team attitude, mastery and execution of basic fundamentals, work ethic, sound offensive and defensive play will not produce players or teams who demonstrate these traits. 

A coach must emphasize the concepts important to the program, the success of the team and the development of the players.  Playing a self-centered, selfish player while verbally stressing the team concept teaches players raw ability is more important than demonstrating a team first attitude.

The same is true when if comes to executing the fast break and taking advantage of the opportunities the break can present. Teaching players fast break concepts will not produce positive result unless those concepts are emphasized.

Playing time is one of the best ways to emphasize what is important. Sitting down a self-centered, selfish player for lack of team play sends a message to every player on the team. If you want playing time, you must demonstrate a team attitude.

Sitting players down for failure to execute fast break concepts sends a powerful message. Attaching both positive and negative consequences to concepts taught and practiced in daily practice sessions is another way to emphasize essential concepts of any kind.

Coaches do not need to go overboard setting extreme consequences for the concepts being emphasized. Two push-ups for failure to execute will effectively communicate the desired message. A drink of sports drink
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