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Foreword

The development of the Interstate School Leaders Licensure Consortium (ISLLC) Standards, now the Professional Standards for Educational Leaders (PSEL), has served as a catalyst to propel the profession toward an improved state of practice. Subsequently, the development of the Educational Leadership Constituent Council (ELCC) Standards, now the National Educational Leadership Preparation (NELP) Standards, has assisted preparation programs in designing experiences that guide those preparing for educational leadership toward the realities that challenge their preparation and readiness to lead.

Since 1996, when the initial ISLLC Standards were released through the most current version of the PSEL (2015), these standards have undergone revisions in order to meet the changing demands faced by the profession. PSEL contain significant changes to the former ISLLC Standards, 2008, These changes, both in number and in content, reflect an increased emphasis on student learning and achievement. As with previous standards, in a few years it will be necessary to revise these standards to meet changing realities of the profession.

The program standards, ELCC, now NELP, are predicated on the leader standards, and these new standards are significantly impacting the design of leader preparation programs. As colleges and universities adapt their program delivery to the new standards, there is guidance required to assist this process. School and District Leaders for 2020 is a wonderful resource for program development. This text unpacks the standards as well as provides a detailed comparison of the ISLLC 2008 and ELCC 2011 to the current standards.

For students in preparation programs, understanding the PSEL and NELP Standards is necessary to fully take advantage of preparing for professional practice. This text is a valuable tool for programs and students. Understanding the intricacies of the standards provides a metric for measuring the quality of your preparation and assessing the degree of your readiness to meet the demands of the job.

School and District Leaders for 2020 provides readers with an in-depth examination of both the PSEL and NELP Standards. A comparison of the previous ISLLC and ELCC Standards is another valuable tool for building and participating in a quality preparation program. The author has provided valuable links to other resources and documents that assist the reader’s development of an understanding of the standards and the role these standards play in articulating the demands and expectations of the profession.

The reality for those designing and delivering preparation programs and those preparing to enter the profession the level of accountability continues to increase as changes in demographics, international comparison, and globalization impact the level of practice expected by school leaders. This book is an excellent tool for assisting in meeting the realities brought on by these factors.

Richard A. Flanary

Co-chair of the 2008 ISLLC Standards Revision

Former Deputy Executive Director for Programs & Services, NASSP

Leadership Development Consultant


Preface

The work of school leaders is critical in this era, and there is heightened attention on the roles of the leaders as linked to student achievement and school improvement; school culture and climate; and the variables that impact achievement, improvement, culture, and climate. The demands on school leaders have significantly changed. About a decade ago, the Southern Educational Regional Board suggested that school leaders impact as much as 20 percent of the achievement in schools. A few years later, the potential impact of school leaders increased to 25 percent. Throughout the chapters, the reoccurring concepts regarding the work of leaders are discussed.

There is need for leaders to move student learning and to respond to changes in education and challenges, which are contributing factors to the development of the Professional Standards for Educational Leaders (PSEL). In chapter 1 and in other chapters of the book, the links and importance between educational leadership and student learning are provided. The standards provide a framework of the knowledge and skills needed for school leaders to be prepared for the challenges.

PSEL are professional standards for school leaders that apply to assistant principals and principals with concepts applicable to district-level leadership. PSEL are presented as the replacement standards for the Interstate School Leaders Licensure Consortium Standards. The National Educational Leadership Preparation (NELP) Standards are presented as the replacement standards for the Educational Leadership Constituent Council. Five chapters are included in the publication with a description of what is needed for school leaders from a standards-based approach. The objectives for publication include the following:


	
Reviewing the history of the Interstate School Leaders Licensure Consortium (ISLLC) Standards—revised to the PSEL and the importance of standards for leaders;

	Discussing the shift in the PSEL to a focus on “students”;

	Discussing the practicalities of PSEL for school leaders.



The publication is a guide to assist school leaders in applying the principles of the standards to daily practices. It will become more and more critical for leaders to support teachers in responding to the needs of diverse populations. As early as 1991, Graham noted that we can no longer afford to “slip” students through weak curriculum. This is a tool to help strengthen curriculum and other aspects that fall within the responsibility of school leaders.
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Chapter 1

Introduction, an Overview of the Processes for the Development of ISLLC to PSEL

INTRODUCTION

In this chapter, an overview of the processes for the development of the Interstate School Leaders Licensure Consortium (ISLLC) Standards and Professional Standards for Educational Leaders (PSEL) is included. To ensure that candidates were and are prepared to meet the demands of leadership, the Council of Chief State School Officers (CCSSO) has been an active voice for developing leadership standards since 1996.

The first ISLLC Standards were adopted in 1998. A collaborative effort between CCSSO and National Policy Board for Educational Administration (NPBEA) led to the adoption of the 2015 PSEL. The 2015 standards include four additional standards. There are several further differences; however, one of the differences is that there is a more intense focus on student achievement.

EVOLUTION OF STANDARDS

The first set of leadership standards for educational leaders was published in 1996 by CCSSO. Modest revisions were published in 2008 to the ISLLC Standards based on pertinent research in 2008. ISLLC is in transition to the PSEL (2015). However, it is suggested that the ISLLC Standards put in place were a good starting point of principles, dispositions, and skills for effective leaders.1

Over the years, other entities have developed standards for leaders. The Educational Leadership Constituent Council (ELCC) parallels ISLLC; both sets of standards have been embraced by most membership entities included in PSEL (American Association of Colleges of Teacher Education, American Association of School Administrators, Council for the Accreditation of Educator Preparation, Council of Chief State School Officers, National Association of Elementary School Principals, National Council of Professors of Educational Administration, National School Boards Association, and the




	Developing and articulating a vision;

	Strategic decision making and implementation;

	Promoting community engagement;

	Creating a culture of learning;

	Using data appropriately;

	Understanding curriculum and instruction;

	Seeking engagement from all staff;

	Understanding effective management;

	Providing high-quality professional growth opportunities to staff; and

	Communicating effectively and honestly with staff, students, and community members.





	A thorough analysis of what is known about effective educational leadership at the school levels;

	A comprehensive examination of the best thinking about the types of leadership that will be for tomorrow’s schools;

	Syntheses of the thoughtful work on administrator standards developed by various national organizations, professional associations, and reform commissions; and

	In-depth discussions of leadership and administrative standards by leaders within each of those involved in the ISLLC.





	Standard 1 (The Vision of Learning) facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community;

	Standard 2 (The Culture of Teaching and Learning) advocating, nurturing, and sustaining a school culture and instructional program conducive to student learning and staff professional growth;

	Standard 3 (Management of Learning) ensuring management of the organization, operations, and resources for a safe, efficient, and effective learning environment;

	Standard 4 (Relations with Broader Community to Foster Learning) collaborating with families and community members, responding to diverse community interests, and needs, and mobilizing community resources;

	Standard 5 (Integrity, Fairness, and Ethics in Learning) acting with integrity, with fairness, and in an ethical manner; and

	Standard 6 (The Political, Social, Economic, Legal, and Cultural Context of Learning) understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.



EDUCATIONAL LEADERSHIP CONSTITUENT COUNCIL (ELCC)




	Standard 1. A school district leader is an educational leader who has the knowledge and ability to promote the success of all students by facilitating the development, articulation, implementation, and stewardship of a school or district vision of learning that is supported by the school community;

	Standard 2. A school district leader is an educational leader who has the knowledge and ability to promote the success of all students by promoting a positive school culture, providing an effective instructional program, applying best practices to student learning, and designing comprehensive professional growth plans for staff;

	Standard 3. A school district leader is an educational leader who has the knowledge and ability to promote the success of all students by managing the organization, operations, and resources in a way that promotes a safe, efficient, and effective learning environment;

	Standard 4. A school district leader is an educational leader who has the knowledge and ability to promote the success of all students by collaborating with families and other community members, responding to diverse community interests and needs, and mobilizing community resources;

	Standard 5. A school district leader is an educational leader who has the knowledge and ability to promote the success of all students by acting with integrity and fairness and in an ethical manner;

	Standard 6. A school district leader is an educational leader who has the knowledge and ability to promote the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context; and

	Standard 7. The internship provides significant opportunities for candidates to synthesize and apply the knowledge and practice and develop the skills identified in Standards 1–6 through substantial, sustained, standards-based work in real settings, planned and guided cooperatively by the institution and school district personnel for graduate credit.
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NELP


Standard One: Mission, Vision, and Core Values


Standard Two: Ethics and Professional Norms


Standard Three: Equity and Cultural Leadership


Standard Four: Instructional Leadership


Standard Five: Community and External Leadership


Standard Six: Operations and Management


Standard Seven: Human Resource Leadership


Standard Eight: Internship and Clinical Practice


PSEL





STANDARD 1: MISSION, VISION, AND CORE VALUES





Effective Leaders


	a) Develop an educational mission for the school to promote the academic success and well-being of each student.

	b) In collaboration with members of the school and the community and using relevant data, develop and promote a vision for the school on the successful learning and development of each child and on instructional and organizational practices that promote such success.

	c) Articulate, advocate, and cultivate core values that define the school’s culture and stress the imperative of child-centered education; high expectations and student support; equity, inclusiveness, and social justice; openness, caring, and trust; and continuous improvement.

	d) Strategically develop, implement, and evaluate actions to achieve the vision for the school.

	e) Review the school’s mission and vision and adjust them to changing expectations and opportunities for the school, and changing needs and situations of students.

	f) Develop shared understanding of and commitment to mission, vision, and core values within the school and the community.

	g) Model and pursue the school’s mission, vision, and core values in all aspects of leadership.



STANDARD 2: ETHICS AND PROFESSIONAL NORMS





Effective Leaders


	a) Act ethically and professionally in personal conduct, relationships with others, decision-making, stewardship of the school’s resources, and all aspects of school leadership.

	b) Act according to and promote the professional norms of integrity, fairness, transparency, trust, collaboration, perseverance, learning, and continuous improvement.

	c) Place children at the center of education and accept responsibility for each student’s academic success and well-being.

	d) Safeguard and promote the values of democracy, individual freedom and responsibility, equity, social justice, community, and diversity.

	e) Lead with interpersonal and communication skill, social-emotional insight, and understanding of all students’ and staff members’ backgrounds and cultures.

	f) Provide moral direction for the school and promote ethical and professional behavior among faculty and staff.



STANDARD 3: EQUITY AND CULTURAL RESPONSIVENESS





Effective Leaders


	a) Ensure that each student is treated fairly, respectfully, and with an understanding of each student’s culture and context.

	b) Recognize, respect, and employ each student’s strengths, diversity, and culture as assets for teaching and learning.

	c) Ensure that each student has equitable access to effective teachers, learning opportunities, academic and social support, and other resources necessary for success.

	d) Develop student policies and address student misconduct in a positive, fair, and unbiased manner.

	e) Confront and alter institutional biases of student marginalization, deficit-based schooling, and low expectations associated with race, class, culture and language, gender and sexual orientation, and disability or special status.

	f) Promote the preparation of students to live productively in and contribute to the diverse cultural contexts of a global society.

	g) Act with cultural competence and responsiveness in their interactions, decision making, and practice.

	h) Address matters of equity and cultural responsiveness in all aspects of leadership.



STANDARD 4: CURRICULUM, INSTRUCTION, AND ASSESSMENT





Effective Leaders


	a) Implement coherent systems of curriculum, instruction, and assessment that promote the mission, vision, and core values of the school, embody high expectations for student learning, align with academic standards, and are culturally responsive.

	b) Align and focus systems of curriculum, instruction, and assessment within and across grade levels to promote student academic success, love of learning, the identities and habits of learners, and healthy sense of self.

	c) Promote instructional practice that is consistent with knowledge of child learning and development, effective pedagogy, and the needs of each student.

	d) Ensure instructional practice that is intellectually challenging, authentic to student experiences, recognizes student strengths, and is differentiated and personalized.

	e) Promote the effective use of technology in the service of teaching and learning.

	f) Employ valid assessments that are consistent with knowledge of child learning and development and technical standards of measurement.

	g) Use assessment data appropriately and within technical limitations to monitor student progress and improve instruction.



STANDARD 5: COMMUNITY OF CARE AND SUPPORT FOR STUDENTS





Effective Leaders


	a) Build and maintain a safe, caring, and healthy school environment that meets that the academic, social, emotional, and physical needs of each student.

	b) Create and sustain a school environment in which each student is known, accepted and valued, trusted and respected, cared for, and encouraged to be an active and responsible member of the school community.

	c) Provide coherent systems of academic and social supports, services, extracurricular activities, and accommodations to meet the range of learning needs of each student.

	d) Promote adult-student, student-peer, and school-community relationships that value and support academic learning and positive social and emotional development.

	e) Cultivate and reinforce student engagement in school and positive student conduct.

	f) Infuse the school’s learning environment with the cultures and languages of the school’s community.



STANDARD 6: PROFESSIONAL CAPACITY OF SCHOOL PERSONNEL





Effective Leaders


	a) Recruit, hire, support, develop, and retain effective and caring teachers and other professional staff and form them into an educationally effective faculty.

	b) Plan for and manage staff turnover and succession, providing opportunities for effective induction and mentoring of new personnel.

	c) Develop teachers’ and staff members’ professional knowledge, skills, and practice through differentiated opportunities for learning and growth, guided by understanding of professional and adult learning and development.

	d) Foster continuous improvement of individual and collective instructional capacity to achieve outcomes envisioned for each student.

	e) Deliver actionable feedback about instruction and other professional practice through valid, research-anchored systems of supervision and evaluation to support the development of teachers’ and staff members’ knowledge, skills, and practice.

	f) Empower and motivate teachers and staff to the highest levels of professional practice and to continuous learning and improvement.

	g) Develop the capacity, opportunities, and support for teacher leadership and leadership from other members of the school community.

	h) Promote the personal and professional health, well-being, and work-life balance of faculty and staff.

	i) Tend to their own learning and effectiveness through reflection, study, and improvement, maintaining a healthy work-life balance.



STANDARD 7: PROFESSIONAL COMMUNITY FOR TEACHERS AND STAFF





Effective Leaders


	a) Develop workplace conditions for teachers and other professional staff that promote effective professional development, practice, and student learning.

	b) Empower and entrust teachers and staff with collective responsibility for meeting the academic, social, emotional, and physical needs of each student, pursuant to the mission, vision, and core values of the school.

	c) Establish and sustain a professional culture of engagement and commitment to shared vision, goals, and objectives pertaining to the education of the whole child; high expectations for professional work; ethical and equitable practice; trust and open communication; collaboration, collective efficacy, and continuous individual and organizational learning and improvement.

	d) Promote mutual accountability among teachers and other professional staff for each student’s success and the effectiveness of the school as a whole.

	e) Develop and support open, productive, caring, and trusting working relationships among leaders, faculty, and staff to promote professional capacity and the improvement of practice.

	f) Design and implement job-embedded and other opportunities for professional learning collaboratively with faculty and staff.

	g) Provide opportunities for collaborative examination of practice, collegial feedback, and collective learning.

	h) Encourage faculty-initiated improvement of programs and practices.



STANDARD 8: MEANINGFUL ENGAGEMENT OF FAMILIES AND COMMUNITY





Effective Leaders


	a) Are approachable, accessible, and welcoming to families and members of the community.

	b) Create and sustain positive, collaborative, and productive relationships with families and the community for the benefit of students.

	c) Engage in regular and open two-way communication with families and the community about the school, students, needs, problems, and accomplishments.

	d) Maintain a presence in the community to understand its strengths and needs, develop productive relationships, and engage its resources for the school.

	e) Create means for the school community to partner with families to support student learning in and out of school.

	f) Understand, value, and employ the community’s cultural, social, intellectual, and political resources to promote student learning and school improvement.

	g) Develop and provide the school as a resource for families and the community.

	h) Advocate for the school and district, and for the importance of education and student needs and priorities to families and the community.

	i) Advocate publicly for the needs and priorities of students, families, and the community.

	j) Build and sustain productive partnerships with public and private sectors to promote school improvement and student learning.



STANDARD 9: OPERATIONS AND MANAGEMENT





Effective Leaders


	a) Institute, manage, and monitor operations and administrative systems that promote the mission and vision of the school.

	b) Strategically manage staff resources, assigning and scheduling teachers and staff to roles and responsibilities that optimize their professional capacity to address each student’s learning needs.

	c) Seek, acquire, and manage fiscal, physical, and other resources to support curriculum, instruction, and assessment; student learning community; professional capacity and community; and family and community engagement.

	d) Are responsible, ethical, and accountable stewards of the school’s monetary and nonmonetary resources, engaging in effective budgeting and accounting practices.

	e) Protect teachers’ and other staff members’ work and learning from disruption.

	f) Employ technology to improve the quality and efficiency of operations and management.

	
g) Develop and maintain data and communication systems to deliver actionable information for classroom and school improvement.

	h) Know, comply with, and help the school community understand local, state, and federal laws, rights, policies, and regulations so as to promote student success.

	i) Develop and manage relationships with feeder and connecting schools for enrollment management and curricular and instructional articulation.

	j) Develop and manage productive relationships with the central office and school board.

	k) Develop and administer systems for fair and equitable management of conflict among students, faculty and staff, leaders, families, and community.

	l) Manage governance processes and internal and external politics toward achieving the school’s mission and vision.



STANDARD 10: SCHOOL IMPROVEMENT





Effective Leaders


	a) Seek to make school more effective for each student, teachers and staff, families, and the community.

	b) Use methods of continuous improvement to achieve the vision, fulfil the mission, and promote the core values of the school.

	c) Prepare the school and the community for improvement, promoting readiness, an imperative for improvement, instilling mutual commitment and accountability, and developing the knowledge, skills, and motivation to succeed in improvement.

	d) Engage others in an ongoing process of evidence-based inquiry, learning, strategic goal setting, planning, implementation, and evaluation for continuous school and classroom improvement.

	e) Employ situationally-appropriate strategies for improvement, including transformational and incremental, adaptive approaches and attention to different phases of implementation.

	f) Assess and develop the capacity of staff to assess the value and applicability of emerging educational trends and the findings of research for the school and its improvement.

	
g) Develop technically appropriate systems of data collection, management, analysis, and use, connecting as needed to the district office and external partners for support in planning, implementation, monitoring, feedback, and evaluation.

	h) Adopt a systems perspective and promote coherence among improvement efforts and all aspects of school organization, programs, and services.

	i) Manage uncertainty, risk, competing initiatives, and politics of change with courage and perseverance, providing support and encouragement, and openly communicating the need for, process for, and outcomes of improvement efforts.

	j) Develop and promote leadership among teachers and staff for inquiry, experimentation and innovation, and initiating and implementing improvement.



PSEL CHANGES
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	Mission, vision, core values;

	Ethics, equity, and cultural responsiveness;

	Academic press/rigor and community of care of support of students;

	Development of teachers and professional staff, and professional community and working conditions;

	Meaningful engagement of families and community; and

	Leadership for school improvement.





NOTES
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Standard 1: A school administrator
is an educational leader who
promotes the success of all students
by facilitating the development,
O ion, and

Standard 1: Candidates who complete the
program are educational leaders who have the
knowledge and ability to promote the success
of all students by facilitating the development,
e ion, and .

stewardship of a vision of learning that
is shared and supported by the school
community (Visionary Leadership)
Standard 2: School administrator is an
educational leader who promotes the
success of all students by advocating,
nurturing, and sustaining a school
culture and instructional program
conducive to student learning and
staff professional development.
(Instructional Leadership)

of a school or district vision of learning
supported by the school community.

Standard 2: Candidates who complete the
program are educational leaders who have the
knowledge and ability to promote the success
of all students by promoting a positive school
culture, providing an effective instructional
program, applying best practice to student
learning, and designing comprehensive
professional growth plans for staff.
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Standard 3: A school administrator is
an educational leader who promotes
the success of all students by ensuring
management of the organization,
operations, and resources for a safe,
efficient, and effective learning
environment. (Organizational
Leadership)

Standard 4: A school administrator

is an educational leader who
promotes the success of all students
by collaborating with families and
community members, responding to
diverse community interests and needs,
and mobilizing community resources.
(Collaborative Leadership)

Standard 5: A school administrator is
an educational leader who promotes
the success of all students by acting
with integrity, fairess, and in an
ethical manner. (Ethical Leadership)
Standard 6: A school administrator

is an educational leader who
promotes the success of all students
by understanding, responding to, and
influencing the larger political, social,
economic, legal, and cultural context.
(Political Leadership)

Standard 3: Candidates who complete the
program are educational leaders who have the
knowledge and ability to promote the success
of all students by managing the organization,
operations, and resources in a way that
promotes a safe, efficient, and effective
learning environment.

Standard 4: Candidates who complete the
program are educational leaders who have the
knowledge and ability to promote the success
of all students by collaborating with families
and other community members, responding
to diverse community interests and needs, and
mobilizing community resources.

Standard 5: Candidates who complete the
program are educational leaders who have the
knowledge and ability to promote the success
of all students by acting with integrity, fairly,
and in an ethical manner.

Standard 6: Candidates who complete the
program are educational leaders who have the
knowledge and ability to promote the success
of all students by understanding, responding
to, and influencing the larger political, social,
economic, legal, and cultural context.

Additional ELCC standard not associated with
any ISLLC standard

ELCC Standard 7: Internship. The

i ip provides signi PP

for candidates to synthesize and apply

the knowledge and practice and develop

the skills identified in Standards 1-6 through
substantial, sustained, standards-based

work in real settings, planned and

guided cooperatively by the institution

and school district personnel for graduate
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