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INTRODUCTION — I Learned This So You Don't Have To

My first book almost didn't exist.

Not because the writing wasn't ready. Not because the idea wasn't solid. Because I didn't understand the machine.

I got the ebook up. That part I figured out. But then I tried to go further — paperback, real distribution, something that felt like an actual book you could hold — and the whole thing stalled. Not dramatically. Just quietly. The kind of stall where you keep telling yourself you'll get back to it, and weeks pass, and the book just sits there, half-published, half-real.

Nobody told me what the process actually looked like. The guides I found were either bloated with information I didn't need or missing the exact thing I was stuck on. I paid for help I didn't need to pay for. I spent time I didn't have to spend. I made every mistake that was available to make.

And then, eventually, I figured it out.

Not because I'm exceptional. Because I kept going until the system revealed itself. Trial and error. Iteration. Stubbornness dressed up as discipline.

— — —
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The Real Story

I remember the exact moment I understood why my first book stalled.

I had the words. I had the concept. I had a cover I'd paid someone to make that looked fine on a laptop screen and would have looked completely wrong in print — but I didn't know that yet. What I didn't have was any understanding of what the machine actually required.

I'd come up through recovery. I'd spent years learning things the hard way — substances, behavior, identity, all of it dismantled and rebuilt piece by piece. I knew how to do hard things. I just didn't know that publishing wasn't a hard thing. It was an unfamiliar thing. And I was treating it like it was hard.

So I stalled. The book existed in a half-published state for longer than I want to admit. Ebook: live. Paperback: abandoned. Hardback: hadn't even occurred to me.

I eventually came back to it. Not because anything changed externally but because I got tired of letting the machine beat me over something mechanical. I learned the steps. I did them in order. The book went up.

That experience is why this book exists. Not to impress you. To compress the time between where you are and where you need to be.


— — —
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Now I publish ebooks, paperbacks, and hardbacks — on Amazon KDP and through Draft2Digital — cleanly, on my own, without outsourcing a single step to someone who's going to charge me for knowledge I could have had in an afternoon.

That's what this book is.

It's not theory. It's not inspiration. It's the exact system, in the exact order, with nothing left out.

If you've been confused — this fixes it.

If you've been ripped off — this pays you back.

If you've been sitting on a manuscript waiting for someone to explain how this actually works — here it is.

Let's publish the damn book.
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PART I

WHAT YOU ACTUALLY NEED

Chapter 1 — The Three Assets
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Most authors fail at publishing for the same reason most people fail at anything mechanical.

They treat it like it's complicated.

It isn't. It's unfamiliar. Those are two completely different problems with two completely different solutions.

Complicated means there are too many moving parts to manage. Unfamiliar means you haven't done it enough times to see the pattern. Publishing is unfamiliar. Once you see the pattern, it's just a system. And every system runs on inputs.

Publishing runs on three.

One: Your Interior File

This is your book. The pages. The words. Formatted correctly for the format you're publishing — ebook, paperback, hardback. Each one has its own requirements. None of them are unreasonable. All of them are learnable in a single session.

Two: Your Cover File

This is what sells the book before anyone reads a word. On Amazon, your cover is your storefront. It has to be built to spec — dimensions, resolution, bleed, spine width calculated against your page count. Get this wrong and Amazon rejects it. Get it right and it looks like you paid someone thousands of dollars, even if you didn't spend a dime.

Three: Your Metadata

Title. Subtitle. Description. Keywords. Categories. This is how Amazon finds your book and decides who to show it to. Most authors ignore this or guess. That's why most authors don't sell.

— — —
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That's it. Interior. Cover. Metadata.

Everything else — the forums, the Facebook groups, the gurus, the courses, the consultants — is noise built around those three things. Once you own the three assets, you own the process. Nobody can charge you for it. Nobody can hold it over you. Nobody can stall your book because they're backed up or distracted or just not that good.

You do it. You control it. You publish it.

— — —
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What I Used to Think I Needed

The perfect cover. A professional formatter. An editor. A publicist. A marketing plan. A website. A newsletter. A social media presence across six platforms. A launch team. An ARC list. A BookTok strategy.

I spent money on things I didn't need and time on things that didn't matter, because nobody had told me the only three inputs the machine actually requires. I treated publishing like it was a creative industry full of gatekeepers I had to impress. It's not. It's a distribution system. Feed it the right files, in the right format, with the right metadata, and it works. Every time.

The day I understood that was the day I stopped being a writer who wanted to publish and became a publisher who also writes.


— — —
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ACTION STEPS


•  Write down the three assets: interior, cover, metadata. Put them somewhere visible while you work through this book.

•  Identify which asset you're missing or weakest on right now.

•  Do not hire anyone for any publishing task until you've read this entire book. You may not need them at all.



Chapter 2 — The Publishing Machine

Before you touch a single upload screen, you need to understand what you're actually dealing with.

Amazon KDP and Draft2Digital are not publishers. They are distribution machines. That distinction matters more than most authors ever realize.

A publisher edits your work, designs your cover, owns your rights, and pays you a royalty — usually somewhere between eight and fifteen percent — after they've taken everything else. A distribution machine takes your finished files, puts them in front of buyers, and pays you most of the money. KDP pays up to seventy percent royalties on ebooks. That's not a typo. Seventy percent.

But the machine has rules. Specific, non-negotiable, technical rules. Miss them and you get rejected. Follow them and you get published.

The rules are not hard. They just look hard because nobody explains them in plain language. That ends here.

KDP: Amazon's Machine

KDP — Kindle Direct Publishing — is Amazon's self-publishing platform. It handles ebooks and print. For ebooks, your file goes out to Kindle readers worldwide. For print, Amazon prints on demand: someone orders your book, they print it, they ship it. You never touch inventory. You never pay upfront printing costs. You get paid when books sell.

KDP covers three formats: ebook, paperback, and hardback. Each has its own file requirements, its own cover specifications, and its own pricing rules. We'll cover all three in complete detail.

Draft2Digital: The Off-Amazon Engine

Draft2Digital — often called D2D — is a distribution aggregator. Where KDP puts you on Amazon, D2D puts you everywhere else: Barnes & Noble, Apple Books, Kobo, libraries through OverDrive, and hundreds of other retailers.

D2D is not a competitor to KDP. It's a complement. Most serious independent authors use both. KDP for Amazon dominance. D2D for everywhere else.

The Workflow at 30,000 Feet

You write the book. You format the interior. You design or commission the cover. You upload to KDP first — because Amazon is your primary sales channel — and then you upload to D2D for wide distribution.

That's the whole machine.

ACTION STEPS


•  Create your KDP account at kdp.amazon.com if you don't have one.

•  Create your D2D account at draft2digital.com.

•  Decide now: KDP Select (Amazon exclusive) or going wide? Wide is recommended for most authors starting out.
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PART II

KDP: EBOOK

Chapter 3 — Formatting Your Ebook Interior
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The ebook interior is the most forgiving of the three formats. It's also the one most authors get wrong in ways that don't matter, while missing the things that do.

The File Format: EPUB vs. MOBI vs. DOCX

Amazon accepts EPUB, MOBI, DOC, DOCX, and a few other formats. In practice, you want to upload either an EPUB or a Word DOCX. EPUB is preferred. It gives you the most control and produces the cleanest result.

If you're coming from Word, you can use a free tool called Calibre to convert your DOCX to EPUB. It's not perfect but it's close enough for most books. If you want a clean, professional EPUB, use a tool like Vellum (Mac only), Atticus, or Reedsy's free formatter.

What Your Interior File Needs

At minimum, your ebook interior needs:


•  A title page

•  A copyright page

•  A table of contents with working hyperlinks

•  Your chapters, properly headed with Heading 1 styles

•  An about the author page



The table of contents is where most people stumble. In an ebook, the TOC isn't just a list — it's a navigational tool. Every chapter heading needs to be a clickable link. In Word, this means using proper Heading styles. In EPUB, this is handled automatically if your headings are tagged correctly.

Formatting Rules That Actually Matter

No hard returns between paragraphs. Use paragraph spacing set in your document styles, not the Enter key. This is the number one amateur tell in ebook formatting.

No tabs at the start of paragraphs. Use first-line indent set in your paragraph styles.

No fixed font sizes. Ebook readers let users adjust font size. If you hard-code sizes, your book breaks on different devices.

No headers or footers. They don't translate to ebook format. Leave them out.

Images should be JPEG or PNG, at least 300 DPI, and embedded in the file — not linked.

The Kindle Previewer

Before you upload anything, download the Kindle Previewer from Amazon's KDP resources page. It's free. It shows you exactly how your book will look on every Kindle device and app. Use it. Every time. It will catch problems before Amazon does.

The most common problems the Previewer catches: broken table of contents links, images that don't display, formatting that looks fine in Word but breaks in Kindle, and encoding errors from copying and pasting text from web browsers.

Fix every problem you find in the Previewer before you upload.

— — —
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Eleven Problems

The first time I ran the Kindle Previewer on a manuscript I thought was ready, I found eleven problems.

Not eleven typos. Eleven formatting problems. A table of contents that linked to the wrong chapters. A chapter heading that had inherited a font size that made it look like a whisper instead of a title. Images that displayed fine in Word and turned into gray boxes on the Kindle Fire preview. A copyright page that somehow ended up in the middle of chapter two.

I had uploaded that file. I had been about to publish it. If I hadn't run the Previewer, every one of those problems would have shipped to paying customers.

The Previewer is free. It takes
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Chapter 4 — Uploading Your Ebook to KDP



Section 1: Kindle eBook Details












Section 2: Kindle eBook Content





Section 3: Kindle eBook Pricing
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