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PREFACE
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Every Child Matters! A label applied at a particular moment in time to a government framework for children and young people. The label may change but the needs of young people do not. We believe every child is an individual who matters! Recognising this is of paramount importance when working with young people, especially young people who are deemed at-risk. Inevitably their particular circumstances are the result of complex family, social and educational deficiencies. In spite of the best of intentions, the professional support available is seldom fit for purpose, given the multitude of issues that are cumulatively typical of chaotic lives. We believe there can be different and crucially, better ways for agencies and other partners to combine and deliver much improved outcomes for these at-risk young people. 

The Leaps and Bounds philosophy and methodology are about working with each individual young person’s needs through its three central concepts: 

The highest level of artistic (or cultural or sporting) activity 

Intense and sustained personal development 

Ongoing individual pastoral support

These concepts are at the heart of what we do. Linked are the complementary values of: commitment, choice, personal responsibility and possibility. Through several projects, Leaps and Bounds  has shown that putting all these elements together over a long period of time works successfully for a wide range of at-risk young people. It may not be a universal panacea, but external evaluation shows it transforms lives.

It is not an easy route for anyone involved. It is expensive in the short term but the value of the investment can be demonstrated over the longer term. Staff are required not only to go the extra mile, but the extra marathon, constantly, for the duration of the project and beyond. Strategic partners have to understand and embrace the notion that investing a not insignificant amount of money brings immense savings to the public purse over future decades. Crucially a Leaps and Bounds programme addresses whatever has prevented each of our young people from reaching their potential and sets them up for the rest of their lives.

This manual sets out the what and the how of a Leaps and Bounds project. It makes recommendations for institutional change and strategic partnerships in order to achieve positive outcomes for each participant. The Manual has appendices that cover the philosophical rationale and direction, a framework for long term project-based solutions, a resource pack and an evaluation framework, to demonstrate project success and to lay the foundations for similar projects in the future.

Leaps and Bounds Trust may not always be around but it is our sincere hope that our methodology and learning can be usefully employed to change the lives of future generations.

After all Every Child Does Matter!

Keith Horsfall

Chief Executive, Leaps and Bounds Trust
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Leaps and Bounds is a charitable company which grew out of the Channel 4 TV series ‘Ballet Changed My Life: Ballet Hoo!’ An innovative programme at the time, working with young people in their mid to late teens, it showed how effective the combination of the three central concepts outlined in the Preface could be. We offered a five star experience for the young people and achieved an enormous shift in paradigms for the participants, enabling them to live fulfilling lives in ways that were previously closed to them. Leaps and Bounds subsequently produced two similar projects – one regional and another focussing on a particularly deprived community – with almost identically positive outcomes. A three-year grant from the Department for Education has enabled us to capture the learning from those projects and produce this manual.

The intention of this Manual is to provide the framework for running a Leaps and Bounds project. It cannot stand alone because working this way requires specific training for project managers. In this training, project managers need to be introduced to our specific methodology. This will involve their willingness to explore a different way of working with ‘at-risk’ young people. It is an intellectual and emotional challenge which, if embraced, will radically alter the approach to dealing with teenagers whose problems are many and who are at risk of anything and everything you care to name.

It is important to note that throughout the Manual we have referred to the project being arts based. However, sporting or environmental programmes, to suggest but two can readily replace the arts element.

There are several hundreds of teenagers who we have moved away from the downward spirals of dependency and defeat into lives of possibility, aspiration and achievement over the long term.

Examples of our successes include: 

•Taking a young drugs gang leader and turning him into a peer mentor, who now advises and supports the local police in successfully dealing  with local young criminals, run dance groups and is a member of a the National Youth Theatre

•Transforming an angry young woman who was caring for her schizophrenic mother and heading for major problems into an English undergraduate at a major university 

•Helping a young man in care (28 placements!) with major behavioural issues to lead a stable life and hold down a job long term

•Enabling an emotionally and socially beaten young man who regarded himself as a nobody to obtain several qualifications and a job as a teaching assistant in further education 

We have not only engaged with the young people in deprived communities but also their families. We have had considerable success in reducing crime and enabling local families to become involved in their society in a positive way. One example is where a couple of the mothers reopened and continue to run a local community centre which had been closed down by the local council.

We believe that supporting the whole young person in a non-judgmental way over a long period of time, typically two years, can permanently shift their way of being. They are enabled to lead fulfilling lives. This also saves the national exchequer significant expenditure on the criminal justice and benefits systems, and lost tax revenue

.

Through the use of this manual and its integral training elements, it is our hope to encourage the development of a national pool of practitioners who can deliver Leaps and Bounds projects and also act in turn as trainers and mentors, an ever-widening Leaps and Bounds network.

GLOSSARY OF TERMS AND ABBREVIATIONS

DfE - Department for Education

NEET - Not in Education Employment or Training

ECM - Every Child Matters

YOT - Youth Offending Team

HLF - Heritage Lottery Fund

FE - Further Education

HE - Higher Education

DCMS - Department for Culture Media and Sport
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THE APPROACH
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This chapter outlines the nature of Leaps and Bounds as an organisation, the types of programmes in which it engages and the reasons why its methodology succeeds with troubled young people.

Our Mission

Leaps and Bounds believes that every young person can change their life and fulfill their potential. We transform the lives of disadvantaged young people and communities through our unique combination of involvement in the highest quality cultural activity, intensive personal development training, and sustained on-going pastoral support.

Who We Are

Leaps and Bounds is an independent charity with a board of trustees who oversee our work.  We have an impressive track record of success in intervention with marginalised and at risk young people. We work with young people to help them to generate lasting and positive changes in their lives. 

Leaps and Bounds delivered the acclaimed Ballet Hoo! Project, chronicled on Channel 4, which brought ballet and personal development to a group of vulnerable teenagers from Dudley, Wolverhampton and Birmingham. Building on this success over the past five years we have delivered major projects in the West Midlands, evolving and refining our methodology and generating lasting change in many more young lives. In 2008 we delivered the Wrosne project with young people drawn from the Wren’s Nest estate in Dudley, culminating in a spectacular musical theatre performance in Dudley’s canal tunnels. Later that year we completed the Chasing Fate project, featuring a specially commissioned musical at the Birmingham Hippodrome with young people from Sandwell, Dudley, Walsall and Telford and Wrekin. Our work is now expanding across England.

We have worked with cultural organisations including Birmingham Royal Ballet, Birmingham Hippodrome, Dudley Canal Trust and the Black Country Living Museum. Our projects are set up in partnership with local authorities or statutory bodies, typically with a mixture of funding from those organisations as the commissioning partners, and from other public sector organisations which might include Arts Council England, Youth Music, Awards for All or the Department for Education, as well as a variety of grant-making trusts. 

Our model of working is established, proven and highly effective. 

What We Achieve

We work exclusively with disadvantaged and at-risk teenagers, typically drawn from areas of severe social and economic deprivation. The young people we recruit are often those who are otherwise likely to fall through the cracks in the education, care and criminal justice systems. We use a unique combination of three ingredients to generate extraordinary changes in the lives of these young people:

Personal intervention, uncovering issues for each young person, challenging their behaviour, and helping them to see and take different choices

Involvement in cultural projects of the highest standard, working with professional artists

On-going one-to-one pastoral support and personal development supported by locally-based volunteer Life coaches.

Our Leaps and Bounds programmes help young people achieve success in five key areas; improved health, staying safe, finding enjoyment and achievement, making a positive contribution, and improving participants’ potential to achieve greater economic well-being. Our projects typically last about two years, including a planning period at the beginning and an evaluation period at the end. Over the course of twelve to eighteen months, we help each young person to generate changes in their lives which typically include:

Offering an alternative route to enrolment in education or employment and to gaining qualifications

Creating more stable home lives and renewing damaged family relationships

Ending criminal behaviour

Improving health and fitness

How We Work

Leaps and Bounds projects are based on strong partnerships with the commissioning organisation. There is an established methodology and core structure to our work, within which a key component is a period of consultation and joint planning with the commissioning organisation at the beginning of the process to agree roles, budgets, timescales and targets, to identify key players, and to address specific concerns. Each project is unique.

Within the principles of our standard methodology we are able to adapt our model of work to suit different timeframes and to work within a range of budgets, to meet your requirements.

Organisational Structure

The typical organisational structure for a Leaps and Bounds programme includes:

A senior project manager

Dedicated pastoral staff with established skills in working with young people 

A group of locally-based volunteer Life coaches recruited and led by a paid co-coordinator

Artistic partners and practitioners of the highest professional standard

Specialist, technical and administrative support staff (including PR and marketing resources to support public engagement and performances)

An advisory Youth Forum made up of elected representatives drawn from the young people



































































































d2d_images/chapter_title_above.png





d2d_images/chapter_title_corner_decoration_left.png





d2d_images/cover.jpg
The Le;s & Bounds

Method

Keith Horsfall and =
Andrew Sparke = =





d2d_images/chapter_title_corner_decoration_right.png





d2d_images/chapter_title_below.png





