


	
	








Secrets of Six-Figure Women

Surprising Strategies to up your Earnings and Change your Life

Barbara Stanny

[image: image]









For my parents,

DICK AND ANNETTE BLOCH.

I love you.









Education is not the filling of a pail, but the lighting of a fire.

WILLIAM BUTLER YEATS










CONTENTS


Epigraph



Acknowledgments



Preface



Introduction: Welcome to the Era of the Six-Figure Woman





1.The Queens in the Countinghouse



2.The Lowdown on Low Earners



3.Raising the Bar



4.Strategy #1: The Declaration of Intention



5.Strategy #2: Letting Go of the Ledge



6.Strategy #3: Get in the Game



7.Strategy #4: Speak Up



8.Strategy #5: The Stretch



9.Strategy #6: Seek Support



10.Strategy #7: Obey the Rules of Money



11.Claiming Our Power





Appendix



Resources (Books and Websites)



Tips for Getting Out of Debt



Investing Basics: Wealth Buiding 101 (A Very Quick Lesson)



Searchable Terms



Reading Group Guide



About the Author



Praise



Other Books by Barbara Stanny



Copyright



About the Publisher










ACKNOWLEDGMENTS



From the moment this book was conceived, a multitude of angels came into my life. I lovingly and gratefully thank all of you.

Thank you, Candice Fuhrman, my wonderful agent and friend, for planting the seed that would blossom into this book and for your unwavering support throughout the process.

Thank you, Diane Reverand, for seeing the potential when no one else did. Lisa Berkowitz, my savvy editor, I cant thank you enough for adopting this project with such genuine enthusiasm. Working with you has been a joy.

Thank you, Doris Ober, for your skillful pruning and shaping, your perceptive critiques, and your priceless encouragement. I couldnt have done this without you!

Thank you, Beena Kamlani, for your uncanny ability to tidy up the clutter and whittle down the excess. You are truly a gift. As are you, Arlene Mikelsons. Thank you for meticulously, efficiently typing the transcripts and dropping them off at my door along with a basket of freshly laid eggs.

Thank you, my amazing referral network, especially Stuart Williams, Susan Davis, Karen Page, Gayla Kraetsch Hartsough, Eileen Michaels, Dee Lee, Pamela Ayo Yetunde, and Karen McCall. When I was at my wits end, wondering how the hell I would ever find enough women to interview, you blessed me with more names than I could ever use.

Thank you, Melissa, Julie, and Anna, my beautiful daughters, for your constant, caring inquiries into my progress and for your obvious pride in my success. Melissa, thank you for your excellent feedback.

Above all, thank you, six-figure women. Many of you are mentioned by name, while some preferred anonymity. My conversations with you inspired me in ways I hadnt expected. As others read your stories, I suspect theyll say the same.

And Carruch, thank you for everything!










PREFACE

HOW TO TRIUMPH IN TOUGH TIMES


I worked for a menials hire,

Only to learn dismayed,

That any wage I had asked of Life,

Life would have willingly paid

JESSIE B. RITTENHOUSE (THANKS, GINA!)




So much has happened since my book was first published. Our country went to war. The economy went to hell. Corporate ethics went down the tube. The stock market went south as well. Companies folded. Budgets were slashed. People lost jobs. Employers stopped hiring. Pessimism hung over the workplace like a layer of pollution.

This was a far different world than when I did my initial interviews. How did the women I interviewed fare after the bubble finally burst? Were the strategies they used in an economic expansion effective during a downturn as well?

Ive stayed in touch with many of these six-figure women over the years. And Ive noticed something quite fascinating. My conversations with them were remarkably different than those I would have with most other people. While everybodys been fixated on doors that were closing, feeling cynical and resigned about what struggles might lay ahead, high earners were consistently finding, and opening, windows of opportunity.

These women demonstrated, once again, how different life can be when you stop thinking, and talking, like everyone else. Thats what the mind-expanding strategies in this book are designed to dotransform your beliefs and assumptions about whats actually possible, no matter whats happening around you.

And the strategies work. Theyve withstood the test of the most troubling times and proved my major thesis: our state of mind, more than anything out there, determines our level of success.

Consider this: No matter how tough things are, there will always be people who are prospering.

For the record, there are 950,000 women making six figures. Eighty-six thousand of them are working part-time! Thats according to the 2002 census. My guess is theres over a million of us today. Whats more, the New York Times (May 12, 2002) reported that there are actually 3,253 women earning $1 million or more.

Forget how these statistics compare with the men. The fact is, there are a hell of a lot of women making a whole lot of money, and the numbers are growing rapidly.

Why couldnt you be one of them?

Ive heard from thousands of women (and quite a few men) all over the country who read Secrets of Six-Figure Women, applied what they learned, and achieved success, in spite of unfavorable conditions. Even my assistant, Juliette, doubled her salary soon after she picked up my book. (What can I say? Im proud of her!)

Over and over, I heard how these womens businesses were booming; their careers were thriving; their lives flourishing. They were finding new jobs, negotiating raises, winning promotions, doubling (even tripling) their client base, making more money than ever before.

Just because its a down time, said Vickie Sullivan, whose coaching business is up 40 percent, you dont have to go down with it. Theres lots of opportunity. Youve just got to find it.

Sure, I heard from corporate casualties and exhausted entrepreneurs who spoke of lost work, lower profits, and lousy times. Some were still making six figures. Others were not. Yet even these former high earners were amazingly upbeat about their future. When it comes to making money, said Barbara Blair, one of my interviewees, attitude is everything. And that holds truest when life is toughest. Virtually every conversation I had with high achievers facing hard times went something like this:

Its rough, its really rough, theyd say, just before waxing on about the opportunities that were out there.

Of course Ive had some bumps, exclaimed six-figure author and consultant Karen Page. You can choose to see setbacks as the end of the road or the beginning of a new path.

Similarly, entrepreneur Carol Anderson told me, Business has really slowed down, so Im using this time to go back to school for my doctorate. As my dad always said, its not what happens to you, but how you handle what happens that makes a difference.

Thats certainly how Barbara Doran viewed her situation. I asked how she felt when the hedge fund she had raised funds for tanked. Her reply: I regard it as a godsend. As long as the money was so good, it was tough to leave and look for something more challenging.

These women werent blind to the slumping economy or other barriers they ran into. They just didnt see them as permanent or terminal. They regarded the hard knocks as part of a cycle, a difficult period that would eventually pass, or the perfect chance to explore something different. While the rest of the world was focusing on adversity, six-figure women (and those destined to become one) were seeing growth potential and opportunity.

The economy has given us tons of new challenges, said business owner Gayla Kraetsch Hartsough. To me, theyre opportunities. Any wonder her companys profits have stayed steady?

Six-figure women seem to instinctively know: Tough times are no time to keep a low profile or be risk averse. Its not that they werent scared. As youll often see in the following pages, there is no such thing as fearless among even the highest flyers. And like most everyone else, the worse the economy, the higher their anxiety. Yet, they never used economic slumps, or sheer terror, as an excuse not to act.

Im excited and totally terrified, said Rachel, a TV reporter who was quitting a plum position to move across the country. People tell me Im crazy. Maybe I am. Maybe there arent any jobs, she confided. But I cant let my mind paralyze me. Every day shed look in the mirror and repeat to herself: This is an opportunity, until she began to believe it. The last time I talked to her, she was considering several offers.

So while most folks (read: underearners) were hunkered down, nose to the grindstone, six-figure women were busy promoting themselves. They got on the phone, networked like crazy, whatever it took to make themselves visible. They expanded their services, cut back expenses, started new projects, created new pricing policies, looked for ways to add value and go that extra mile. They used slow periods for strategic planning so that when the recovery arrived they were well positioned.

The real winners were those who followed the rules of money (strategy seven). When laid off, they could take their time in deciding what to do next. Some chose to stay home with their kids or try their hand at a new venture. An executive was using her marketing savvy to help the local food bank. A former banker took a low-paying position at a venture capital firm to learn the lay of the land. Quite a few started their own businesses. Financial security gave them choices and courageand a great deal of leverage.

I have no fear about taking risks, said Bev, who had just negotiated a very lucrative compensation package for a new job. When her boss balked at her terms, she refused to budge.

I have a lot to contribute and the company needs to compensate me appropriately or Ill go elsewhere, she told me. I can do that. Ive put myself in a very positive financial position by always setting aside a certain percentage of my income.

Bevs comments further reveal a critical feature of six-figure thinking. Rather than buying into bad news, these women concentrated on their value. This, more than anything, is what sets them apart. They acknowledge and appreciate what they bring to the table and expect to be paid appropriately. If theres one message I hope you carry away from the book, it is this: We women have got to stop devaluing ourselves and demand what were worth.

One of the most inspiring stories came from a lifelong underearner, DeEtte Feurtado, who had always been afraid to ask for more money, not wanting to appear greedy or ungrateful, or, worse, get fired.

The fear of losing a salary always outweighed the excitement of getting a higher one, she wrote in an e-mail to me.

 
Then, out of the blue,* she said, an associate calls and offers me a position as VP of marketing. He wanted to start me at fifty thousand dollars. He said I was worth well over a hundred thousand but that funds were tight.


Recalling the strategies she learned from this book, she calmly replied: I know that you are a start-up company and that funds are tight, but I believe myself to be worth more than fifty thousand. Here is what itll take for me to commit to this position. Seventy thousand plus a ten-thousand-dollar signing bonus; stock in the company; yearly bonuses based on my ability to grow the company; a new office; health insurance; everything in writing.

He was quiet. She was tempted to back downask for maybe $10,000 more than the original offer and forget the rest, so as not to blow the deal. Then she remembered the women I interviewed. Why ask for sixty thousand when you know youre worth more. Go for it, she convinced herself.

The most shocking part, she recalled: He never batted an eye. When the negotiations were over, he said to me, Good move on the signing bonus. Ive never taken a job without one.

She was stunned. I always felt that my bosses would naturally see my hard work and reward me accordingly. But it never happened. Success rarely comes to the passive or pessimistic.

I saw a cartoon recently. It describes my ultimate fantasy, what Id love to see happen after people finish this book or attend one of my seminars. A secretary stands at her bosss door. The caption reads: Sir, everyone who took the motivational workshop is here to ask for a raise.

Why not?












INTRODUCTION
 
WELCOME TO THE ERA OF THE SIX-FIGURE WOMAN


The king was in his countinghouse

Counting out his money;

The queen was in the parlor eating bread and honey."

SING A SONG OF SIXPENCE





THE NEW BREED

Ill never forget, some years back, when a friend called me with shocking news. She had just learned she had to pay $250,000 in income taxes.

Why so much? I had asked in amazement. Then she told me what she had earned the previous year.

She may have been stunned by her tax bill, but I was even more stunned by her earnings. I had never known a woman who made so much money. Back then, she hadnt, either. But these days, her income isnt so uncommonnot by a long shot. Women today are not only stepping out of the parlor but also raking in the profits. Never before have we seen so many women forging such lucrative careers, even in fields youd never expect. These high earners include entrepreneurs, corporate executives, professionals, and, believe it or not, part-timers. Not only that, womens chances of high incomes are increasing faster than mens. From 1996 to 1998, according to a study by the Spectrem Group, the number of female high earners shot up 68 percent; the number of males in that category increased by only 36 percent.

Its a fact. Weve entered the era of the six-figure woman. Yet the remarkable progress of these high earners has been surprisingly low profile. Why? In large part because until recently they didnt exist. It is only in the last two decades that women have had [substantial] personal earnings from their own activities, reports a 1999 study by Deloitte Touche.

And such women are still a minority. Fewer than 20 percent of six-figure earners are female. Most women remain sorely underpaid. According to the Department of Labor, the average woman brought home less than $25,000 in 1999. In virtually every field, women make 50 to 80 percent of what men make.

THE INSPIRATION

I have always been among the majority, a card-carrying underearner, a poorly paid writer only dimly aware of this new breed of women. So when my agent, Candice Fuhrman, called early one January morning, eager to tell me her idea for this book, my immediate reaction was decidedly negative.

Why not interview women making a lot of money, six figures or more? Candice exclaimed over the phone. It must be the first time in history weve had so many

Before she finished the sentence, I had dismissed her suggestion. How boring, I thought. And, yes, intimidating. I pictured these high-earning women as cold, tough, aloof, hard-driven, designer-dressed people I could never relate to, leagues above me.

Then suddenly, I stopped dead in my tracks, staring straight at the misshapen ghost of my financial past. What was I telling myself? Could this be why I never made much money? How could I let myself bring in big bucks if I had such a disparaging view of those who were doing it? Within seconds, more questions flooded my brain. Was holding a high-paying job even worth what I imagined it would entail? Did six-figure women have to work absurdly long hours, forfeit their femininity, forgo their happiness, give up all semblance of a personal life? Did their marriages hold up? Did their children suffer? Did they bear lasting scars from breaking glass ceilings or battling gender bias? Was it possible for anyone to become a high earner? Could I? All these thoughts raced through my mind at lightning speed while I was still on the phone with my agent.

I would love to know more about these women, I heard Candice saying.

I would, too, I found myself agreeing. And, in a very brief span of time, what began as an unappealing idea had turned into a personally compelling and totally captivating project.

But as soon as I hung up with Candice, the devilish critic that lives in my head began spewing forth its own set of questions. Dont you see how youre setting yourself up for failure by aiming for the unattainable? the critic insisted, never one to mince words. How the hell are you ever going to find six-figure women to interview? And, of course, the critic sneered, Who are you to even think you could fit in this category?

It was time for a reality check. I called four friends who I suspected were financially successful. I requested an interview and asked them for names of other high earners, and then asked the women whom they referred me to for other names. Some of them sent word of my project to their vast e-mail lists, and suddenly perfect strangers were showing up on my cyberspace doorstep. Before I was through I had talked to more than 150 high earners. I was absolutely floored by the enthusiastic support I received from them, most of whom I never met. As busy as they were, each one talked with me for at least an hour, usually over the phone, frequently more than once.

I asked questions about their upbringings and lifestyles, their dreams and disappointments, their successes and setbacks, and the reasons for their financial achievements. They were surprisingly candid about such intimate subjects and were earnestly reflective in their responses. Why did they agree to the interview? I asked. As a way to help others, nearly everyone told me. But they were also getting something in return. Ive never really had a chance to talk about these things, one woman confided. Most seemed to agree: Talking openly about ones income is still considered taboo. Oh sure, women moan and groan freely about how little they make. But how often do they wax on about their rising wages?

LEARNING FROM OTHERS

I know, from prior experience, that the best way to learn anything new is to study those who are already succeeding at it. I learned to manage my finances that way, by talking to women who were smart investors for a project I was hired to do, years ago, as a freelance writer. My book Prince Charming Isnt Coming: How Women Get Smart About Money is based on those interviews. And that book spawned a whole new career for me, teaching women what I had learned.

Up until those interviews, however, I was financially oblivious. I voraciously clung to my fathers worldview: Managing money is clearly a mans job. I was too ignorant and scared to believe otherwise. And since my father was the founder of H&R Block, the nations largest tax service, I figured he should know. My first husband, however, turned out to be a lousy Prince Charming, losing a fortune (of my trust fund) in reckless investments. After our divorce, he left the country, leaving me to deal with colossal tax bills, three small children, and a brain incapable of deciphering financial jargon. But those conversations with financially savvy women changed everything. I now invest with confidence.

Could I become a high earner the same wayby talking to women who were already there? Until I began toying with the idea for this book, I had never even thought to ask the question, never even entertained the possibility. Earning six figures was as far-fetched as a time, years before, when my father had stood in my kitchen and threatened to take away my trust fund if my husband couldnt manage it better. Tears streaming down my cheeks, I vividly remember screaming, Why cant I manage it? In the next second, my father and I just stared at each other, both of us incredulous, struck by how ridiculous a notion that was.

Fast-forward fifteen years, and earning six figures seemed equally, if not more, ridiculous. (After all, Im a writer. Everyone knows that most writers dont earn much.) And to be honest, earning my own livelihood, outside my investments, had always felt just beyond my reach, an impossible feat that left me with interminable insecurity all my life (a classic symptom of inherited wealth).

I knew there were others who felt exactly the same way, for all kinds of reasons: some because they came from wealth, but many more because they lived in lack. I had spent the last several years traveling across the country and speaking at conferences, meeting countless women. I was struck by how many were living paycheck to paycheck, struggling to get by on salaries so measly they could barely make ends meet, let alone scrape up enough spare cash for a mutual fund. Even a few extra dollars was beyond some womens scope. So many of them, like myself at one time, never let themselves aspire to making top dollar, never even thought it was possible, or if they did, had no idea how to make it happen.

Just recently a woman came up to me after a speech I gave. I really want to start investing, she said earnestly, but I have trouble scrounging up enough just to cover the basics.

When I suggested she might consider earning more, she just sighed. Id love to, but how? I dont want to go back to school. Im hoping something will just pop up and grab me.

This conversation was remarkable only in its unremarkableness. Since I wrote my first book, Ive witnessed an incredible surge of interest among women in the area of investing. Women are pouring their money into the stock market and their hearts into learning about it. But Ive been equally struck by the level of passivity and resignation when it comes to their wages. Ive yet to attend a womens conference that includes a workshop on increasing income, and I seldom hear women even discussing that possibility. No matter how deep their financial holes, most women never consider higher pay as a viable way out. Over and over again, I hear the same words: Id like to make more money, but Only the excuses vary: no time, no energy, no chance, no clue. The list goes on. Their holes get deeper.

For far too many women, their financial limits have become a fact of life. The thought of making more is like climbing Mount Everest, a colossal, if not impossible, task. They may have the desire, but they lack the hope or belief in themselves to meet the challenge.

Thats exactly how I used to feel. But all that has changed since I learned the secrets of the six-figure women I interviewed. My income soared before I even finished writing the book.

THE OTHER SIDE OF THE COIN

I didnt just interview high earners. I also talked to women in the opposite camp, those who were making well below their earning potential. As you might expect, I had no problem finding plenty of women who fit this criterion. Again, I began by contacting friends, talking to them on the phone or over lunch. I also began offering workshops I called Overcoming Underearning in my hometown. (These groups were invaluable in helping me integrate the lessons I was learning from six-figure women and figure out how to apply them in real life.) The underearners I spoke to, whether one-on-one or in our groups, were equally enthusiastic and open about sharing their experiences. (More about underearners in chapter 2.)

I wanted to know why these womenoften bright, talented, and equally qualified as those making morewere struggling financially. Was it because they chose lower-paying jobs, took more time off for family, lacked experience in the workforce? Or had they simply joined the female masses in jobs with fewer raises, smaller bonuses, and less frequent promotions? Were there certain qualities high earners possessed that they didnt? Could these low earners start making more if they knew how? Or had the financial chasm between the sexes become so insidious and tenacious that even presidential warnings, congressional action, media outcry, women working mens jobs, individual activism, and organizational pressure from groups like NOW and Catalyst, which are devoted to equal pay for equal work, have been unable to shrink it significantly?


As Thomas J. Stanley and William D. Danko, the authors of the runaway bestseller The Millionaire Next Door declared, after extensive research: All the odds are against women earning high incomes. The Washington Post agreed: The wage gap is proving to be one of the most enduring barriers to womens economic equity.

BEATING THE ODDS

Well, heres a seven-figure question: Why, in the face of such formidable odds and enduring barriers, are there millions of women actually making big money?

As Ive come to see, the real problem is this: Weve been paying way too much attention to the wage gap and not enough to wage gains. What if we shifted the spotlight from womens plight to womens progress? What if we turned our attention from whats wrong with the system and instead analyzed whats working for those who are succeeding? Were not ignoring the problem; were merely shifting our perspective.

Obviously there are barriers to advancement, explains Carol Gallagher, coauthor of Going to the Top. But if we focus on the barriers, were more likely to encounter them. We achieve what we focus on.

This book is meant to help us shift our focus from the income barriers to the women themselves who are breaking those barriers. We may not put an end to global disparity, but we might find ways to improve our own personal landscape. Even if we cant eliminate economic inequality altogether, we can at least work to tilt the odds in our favor, bump up our earnings, and build up our assets. If enough of us do that work, who knows what ripple effect it will have?


My express purpose in writing this book is this: to identify the secrets of six-figure women and come up with some straightforward strategies for applying those secrets to our own situations. The whole point of Secrets of Six-Figure Women is to offer insight, hope, and guidance to any of you who aspire to earn more, regardless of how little youre currently making, or, for those of you already in the six-figure range, or close to it, to provide an opportunity to learn from others sitting in the same boat.

LIFE-ALTERING LESSONS

What I learned from these conversations was life changing for me, as I hope it will be for you.


	Above all, I learned that its entirely possible for any one of us, with average intelligence, to increase our income without selling our soul. No matter how difficult your circumstances or how discouraged you feel, climbing the salary scale is entirely within your grasp.

	While not all jobs can turn into six-figure ones, there are many ways to raise your standard of living without sacrificing, but rather enhancing, your quality of life.

	Hefty incomes dont guarantee a happy life, or even peace of mind. Some six-figure women feel neither satisfied nor secure, but they are a decided minority. The majority are contented. These successful high earners have the most to teach us.

	There are certain requisite traits every successful high earner possesses that are available to anyone. (These traits are discussed in chapter 3.)

	When you deliberately hone or rigorously fine-tune these requisite traits, you automatically set in motion a process that will increase your income.



It became clear quite early in my interviews that six-figure women, regardless of how varied their occupations or disparate their backgrounds, pursued a surprisingly similar path to financial success. Each woman, at critical moments in her career, took a certain action or performed a particular task that involved one of the traits required for financial success. I began to see that these comparable actions or tasks were in fact actual strategies, and that virtually every woman employed the same seven ones (which are fully explained in chapters 4 through 10). As I began consciously cultivating each of the strategies I heard these women talk about, I suddenly, remarkably, found myself earning more than I ever believed possible. The strategies were like compass points for me. They put me on track and kept me on target. I feel confident they will do the same for you.

In fact, just as I was about finished writing this book, I got a call from a friend, Stacy Ferratti, who is a corporate trainer.

I wanted to let you know that last year I earned $105,000, she exclaimed proudly. It had been almost a year since wed talked at length, over a leisurely lunch, about the strategies I was learning from my interviews.

How did you do it? I asked eagerly.

It just sort of happened, Stacy replied. But I knew better. As her story unfolded, I heard how she applied each of the strategies outlined in this book. However, what really hit home was a comment she made. Until we talked about being a woman who earns $100,000 or more, it hadnt really occurred to me to focus on that or believe it was even in reach. The whole idea seemed so pie-in-the-sky. But when you asked me why I wasnt earning more, it was like you opened up a groove in my brain.

AT THE HEART OF THE MATTER

This book is meant to open up a groove in your brain, to persuade you to stop settling for less and start opting for more. And Im not talking just about money. In the course of employing the strategies, you will likely observe that something else is also occurringyoure not only boosting your income but also personally growing in a very deep way.

Its been true in my own experience and Ive repeatedly heard the same from others. The six-figure women I interviewed often spoke more animatedly about their private awakening than their financial advancement, about discovering the essence of who they are, the meaning and purpose for their lives, and expanding the boundaries that had limited not only their livelihood but their entire existence as well.

Numerous psychologists have told me that the amount people earn indicates how they feel about themselves, like a mirror reflecting back their level of self-worth. But in my interviews, I wasnt clear which came first. Did people make more because they felt good about themselves, or did they feel good about themselves because they were paid more? Most of the women I talked to reported that as their earnings soared so did their self-esteem.

When I made money it changed the way I thought about myself, one woman asserted. Im worth more. I had money to prove it. Success is a wonderful feeling. Another likened money to a barometer. I made $150,000 so far this year, which tells me people think Im talented. When I wasnt making money, I would say, Steph, youre so talented you should have more clients. But it wouldnt help. I didnt feel worthy. Making this kind of money feeds my self-esteem.

It certainly worked that way for me.

I still cringe when I recall all those years sitting across from my accountant at tax time, hearing him laugh when he got to my income. The government is going to think this is a hobby, he would snicker. It was humiliating, though I pretended it didnt matter and actually berated myself for even making money a focus. But when my accountant suggested I incorporate this year because of the amount I had earned, I cant tell you what it did for my confidence, or how much more secure I felt knowing that if anything happened to my husband, my family, or my investments, I could take care of myself. I felt exactly like the woman who announced during our interview, Just saying Im prosperous makes my shoulders go up a little straighter.

Straighter shoulders are really what making six figures is all about: not the zeros on our paychecks, but the impact on our psyches. As an article about successful women in Fortune magazine put it, It may sound New Age, but high-powered women want work that allows them to realize their full selves. Thats precisely what I heard from six-figure women. Their pursuit of greater profit triggered a personal evolution. Some even referred to it as a spiritual quest of recapturing (or discovering) their dreams, living fuller lives.

When I started this work, said a latecomer to six figures, My only regret was, Why didnt I find this years ago? This is truly what I was born to do. If I didnt make a dime, Id still do exactly what Im doing.

This book will take you down a path not well marked by precedent and introduce you to other women, like yourself, who have traveled the path and reaped the profits. You may notice, as you stand at the entry point, the words of philosopher Thomas Carlyle inscribed like an oracle portending the outcome: Let each become what [s]he is capable of being. In this spirit, we turn the page, and perhaps a new leaf, to uncover the secrets of six-figure women. The time has come for you to discover your potential, increase your prosperity, and pave the way for future generations. The fact that youre reading this book tells me youre up for the challenge. Lets begin.
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THE QUEENS IN THE COUNTINGHOUSE


I believe the power to make money is a gift from God.

JOHN D. ROCKEFELLER




Money is congealed energy, and releasing it releases lifes possibilities.

JOSEPH CAMPBELL




I began my interviews with two broad questions in mind. What were six-figure women really like? And what did it take to make that much money? Our conversations were fascinating and, in many ways, eye-opening. I was reminded of the surprise balls my parents used to put in my stocking at Christmas. Id unravel the layers and little gifts would appear. Thats precisely what happened during my interviews. As I began peeling back emotional layers, I discovered all sorts of surprising revelations. For starters, I realized those off-putting images I held of highfliers were nowhere near the actual truth. These women were not intimidating at all. They were personable, likable, and actually pretty much like all the other workingwomen I knowtrying to make a living, trying to get ahead in their careers, and trying to squeeze in a life outside of work. Some were doing it better than others.

What set them apart from the rest of us, of course, is that they made more money. A lot more. Their combined average income was close to $500,000. Individually, their annual earnings ranged from $100,000 to $7 million. The majority, however, hovered somewhere between $200,000 and $800,000 a year. Most of them had far surpassed their parents earnings. I heard from more than one: I make more money in a year than my father did in his whole life. And if they were married (85 percent of the women I interviewed were), the vast majority outearned their husbands. (This is actually above average for dual-career couples. According to the Department of Labor, one in every three working wives makes more than her spouse.)

For some of these women, making six figures was a nonevent. I guess I didnt really think anything about it, because its sort of the norm when you graduate from business school, explained Celeste Chang, an investment banker. For others, those extra zeros became a validating, and often exhilarating, milestone. Corporate executive Stephanie French at first dismissed her high salary as no big deal. So many women make six figures, it doesnt even sound like financial success, she said. But after a brief pause, she recanted. Actually, I remember the first time I hit that mark, and when people on my staff doits like, Wow!

And still others I spoke to never ever expected to be in this league. I was absolutely amazed, exclaimed Lucy Tomassi, a bank senior vice president. I grew up on a dairy farm in Wisconsin, and the idea that anybody would pay me this much money was incredible to me. Lucy, now forty-five, was in her thirties when she crossed into six-figure territory, the average age for most of these women to start pulling in that amount. But I also interviewed women who didnt begin making six figures until they were well into their forties, fifties, even sixties.

During my interviews, I got to see firsthand what the feminine face of financial success actually looks like. Heres what I found.


SIX-FIGURE FEMALESNOT AN EXCLUSIVE CLUB

As one would expect, there are certain fields where youre more likely to come across six-figure women than others. I had no trouble finding investment bankers, financial advisers, doctors, and lawyers who were making big money. But what fascinated me most were those women working in occupations you wouldnt ordinarily equate with high pay. And surprisingly, there were quite a few of them, from artists to actors, from writers to teachers, from musicians toget thisa matchmaker, and even a psychic.

Among the high earners with impressive credentials and advanced degrees, everyone swore her education was responsible for her financial success. The fact I had Harvard on my rsum got me this job. Definitely, an executive stated emphatically. That educations been good for my self-esteem. Its opened a lot of doors. I know people in ways that I never would have otherwise. When I advise people now, I tell them to go for the best education they can get.

But for all the M.B.A.s and Ph.D.s I spoke to, I also talked to scores of women whose only credential was a bachelor of arts or a two-year associates degree. And, surprisingly, there were a number who had no college degree at all, some of whom were high school dropouts. Whats more, the lack of credentials didnt seem to hurt them one bit.

Credentials? You can hire credentials! exclaimed a financial executive who has an undergraduate degree in classical civilizations. I didnt want an M.B.A. I was scared it would homogenize me in some way. But almost everyone Ive worked with told me, Frances, youve got to get credentials. You know something? Ive surpassed most of them.


Entrepreneur Kitty Stuart, a seventh-grade dropout, actually sees an advantage in her lack of education. Because I didnt know any better, I went out and tried things people said I could never do.

Not having a degree didnt stop Karen Sheridan, either. She went from being a full-time, middle-aged housewife to a six-figure earner in four yearswithout any college. I couldnt go to school. I was supporting a family. So I had to learn on the job. Those jobs included stints at Touche Ross, one of the big-five accounting firms; at Capital Trust, selling money management services to pension funds; and at Bank of New York in a senior executive position. She finally enrolled in college and earned a degree in her fifties, long after she had entered six-figure country.

How did you get all those jobs without a college degree? I asked in amazement.

I never brought it up and they never brought it up, either, she said, laughing.

Women like Frances, Karen, and Kitty share a well kept six-figure secret:



Financial Success Is Possible in Almost Any Field, and

Lack of Education Doesnt Have to Hold You Back.




Admittedly, there are a number of careers, say kindergarten teacher or Christian missionary, where youre not going to make six figures or anywhere close to it, no matter how hard you try. Still, I found enough highly paid women who were once in low-paying jobs or worked in fields that arent normally high-paying to know this: We may not all make six figures, but theres no reason why any ordinary woman cant be making an above-average salary if thats what she wants. And doing so is much more in our control than most of us realize.


WOMEN AT WORK

When I told New York real estate tycoon Leslie Wohlman Himmel the title of this book, she burst out laughing. I have no secrets, she chortled. Im no genius. I just work really, really hard.

If theres one hallmark for high earners, its that theyre exceptionally hard workers. I wasnt surprised. I expected these six-figure women to be slaves to their jobs. But hard work has many faces and, like success itself, means different things to different people. As I came to see, the critical factor is not the number of hours as much as the intensity of focus.

I dont work hard, Nicole Young, a senior vice president of Charles Schwab, told me. Working hard has a negative connotation. Im not making any sacrifice. I get to do the best work of my life. I love what I do. I work passionately, not hard. But others fit my stereotype to a T, flat




































	College professor Vivian Carpenter: To be economically safe, to have enough money to take care of myself.

	Management consultant Gayla Kraetsch Hartsough: To do interesting things, to feel good about what Im doing.

	Financial educator Dee Lee: To wake up and really want to go to work.

	Restaurant owner Judy Wicks: To use my talents to serve others.

	Corporate executive Linda Giering: To be recognized for doing a good job.

	Interior decorator Connie Tsu: To be famous, to have people know who I am.

	Investment banker Michele Rousselot: To be in a challenging, exciting environment.

	Marketing consultant Marci Blaze: To be comfortable enough to care for myself and help others.
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