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To sensible men, every day is a day of reckoning.”
—JOHN W. GARDNER
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INTRODUCTION
Let’s say you’re the kind of guy who aspires to a certain kind of life—one abounding with material success, satisfying work, exciting and enriching romance, empathy for others, connection to God. Let’s say you admire Great Men and strive to do Great Things. Let’s say your role models are Genghis Khan and Attila the Hun.
Or maybe you’re the sensitive type, in touch with your spiritual side, more finely attuned to your nurturing instincts. In that case, the would-be world emperor for you is Napoleon “Who You Callin’ Shorty, Bonehead?” Bonaparte. Or King David, who in addition to coldcocking Goliath and keeping peace in the Middle East, also had the street smarts to order the husband of his girlfriend (Shalom!) into battle.
Myself, I’ve always been partial to Gandhi, Billy Jack, St. Francis of Assisi, Bronco Nagurski, and the Angel of Death. Also Babe the Blue Ox and Jesus, too, but wouldn’t it have been cooler (and more manly) if he had used his superhuman powers to turn his enemies into loaves of bread or something?
The problem is, emulating even the greatest historical figure carries certain inherent liabilities. I mean, you can go with the Fu Manchu on your face and utter ruthlessness in your day-to-day behavior, but without some Mongol hordes to watch your back, you’re nothing but a funny-looking sleazebag. The battlefield tactics of the stubby-legged French warrior still fascinate you? Try shouting “L’audace, toujours l’audace” the next time your boss tells you that your latest proposal would expose the company to law-suits, bankruptcy, and public humiliation. Not exactly a très bonne idée, half-pint.
No, history is fine, but if you’re like most guys, you run into contemporary problems that would confound Confucius, perplex Plato; riddles and mysteries that would baffle even Bill Moyers.
Matters of the heart? You love your girlfriend, but the idea of sex with her younger sister is not exactly, um, foreign to you. What about fashion? Single-breasted versus double-breasted? Spread collar versus button-down? Cuffs? Sure, the founders of the Judeo-Christian, Muslim, Buddhist, and Hindu traditions who have been guiding and strengthening the human race for thousands upon thousands of years might have been perfectly content in nothing but robes and sandals and beards, but use your head—these guys were market leaders! Think they didn’t pay attention to styles? You know if Moses were around today, he’d be wearing Polo. (Not to mention chowing down on a nice piece of brisket. Forty years of manna? Gimme a break. I don’t care if it did come from heaven.)
These days, the ability to tote stone tablets is nice, but not enough. These days, the measure of a man means much more than “40 regular.” These days, everyone from atheists to Zen Buddhists needs to know about clothes, about grooming, about business, about romance, not to mention meaning and a profound sense of peace and happiness and what’s the best way to squash that human cockroach in the cubicle next to you.
With apologies to Thomas Paine, these are the times that try men’s souls. Lucky for you, the answers are at hand. Sometimes the solution is simple (regarding your honey’s sister, look, but never, ever, ever, touch). Other times, you need more information. (Flat-front khakis are fine for lean and hungry types like Cassius, but if you’re built like the Buddha [the fat one], think pleats.)
Why trust me to deliver the goods?
Because in addition to editing, assigning, writing, and generally serving as majordomo of GQ’s health and fitness section for the past four years, a time in which I have become an expert on subjects ranging from aerobics to yoga, breathing to spiritual fitness, cunnilingus (I edit the sex column) to “weightless” workouts, I also possess the rich and fecund life experience of Everyguy. In spades.
I have fired and been fired, wooed and been wooed, dumped and been dumped. I also once dated a famous advice columnist’s granddaughter and consequently absorbed a lot of useful information until the unfortunate evening I referred to Grandma as “old moneybags.”
My maternal great-great-grandfather was a rabbi, his son a teacher, his son a lawyer, and his daughter (“Mom” to me) a psychotherapist, so I can tell a guy when he’s spiritually adrift, legally at risk, and ambivalent about marriage (or at least pursuing his girlfriend’s little sister for reasons that have more to do with unconscious desires than the pert way she flips her hair). On Dad’s side, there’s a tailor, a pharmacist, and a financial planner (aka “Pop”), so clothes, drugs, and money aren’t a problem either.
Read this book and you’ll learn how to leave them laughing and make ’em cry. You’ll gain a better understanding of the relationship between alcohol and health as well as the one between honesty and career advancement (similar ratios, by the way, in which a little can go a long way). You’ll discover the secrets on how to make a move, take a chance, proclaim your love, meet your girlfriend’s folks, duck phone calls, advance your career, talk about art, make an excuse, apologize, and weasel out of an obligation (hint: do them one at a time).
Want to know if you’re getting enough sleep (and how to get more)? Interested in learning how to find a shrink or why your girlfriend is  sure you need a shrink? Want to buy a woman flowers, avoid gaffes in the sack, propose, get divorced, order wine, get a raise, lose weight, gain muscle, feel better?
Of course you do. And I’ll tell you.
This is a book for a man who wants to live large, look good, feel strong, and love well. Read it, use it, learn by it. Above all, forget your girlfriend’s little sister.
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LIVING LARGE
THE BOTTOM LINE
Money can’t buy happiness, but you sure as hell better have enough to pay the rent for a really nice one-bedroom apartment. And while peace and fulfillment come from within, a corner office with a nice view and company tickets to the local ball games don’t hurt either.

INDISPENSABLE ITEMS
Corkscrew, a ticket broker, some choice CDs, books that address the most critical aspects of manliness, the name and phone number of a good therapist.

COMMON QUESTIONS
How much is enough? How much should I tip? If ignorance is bliss, how come I’m not kicking up my heels? What books should every guy read? How do I behave at someone else’s dinner party? What’s the best way to get ahead in business? How can I goof off at work without fear? Is revenge really a dish best served cold? What’s the secret to success in cyberspace? Do I need a shrink, or are my plans for world domination reasonable? And finally, if I’m wealthy, successful, and wise, how come I don’t feel better?
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The key to living large is not fearlessness. It is not raw knowledge, it is not even savoir faire or joie de vivre or a certain, oh, je ne sais quoi (though knowing how to drop French phrases like these from time to time will help on dates with women who wear black, sneer a lot, and smoke).
To live large, you must connect with others while remaining true to yourself. You should possess a finely calibrated sense of justice (an eye for an eye, according to the Old Testament) while feeling secure enough to turn the other cheek, the suggestion of another fairly well known religious leader. If you live large, you know that knowledge is power, but you’re acutely aware that “in much wisdom is much grief; and he that increaseth knowledge increaseth sorrow.” (In fact, if you are living large but earning low, you quote this bit of biblical wisdom after every one of those vexing moments when your boss/wife/girlfriend/mother/grocery store clerk/other fixes you with a grim stare and asks, “Don’t you know anything?”)
To live large is to move through life with a sense of purpose, but to be more than willing to accommodate despair. It is helping friends and crushing the particularly fulsome enemy. It is firing and being fired, trusting strangers but knowing when to sense danger. It is ordering wine, talking about art, E-mailing with grace, listening with good humor.
Living large is adopting a personal code and sticking to it. The code should be a little more multidimensional than “A man’s gotta do what a man’s gotta do” (doesn’t that one smack of sawdust-covered floors and Confederate flags?), but perhaps not as, well, squirrelly as “We are all God’s creatures” (so what? I eat God’s creatures. I compete with God’s creatures. I mock God’s creatures).
No, the best motto for today’s gentleman is not “Live and let live.” (Too vague, and besides, are you really gonna show mercy to the guy who’s trying to move in on your sweetheart?) It’s not “Never play cards with a man named Doc, never eat at a place called Mom’s, and never sleep with someone more screwed up than you” (not necessarily bad guidelines, just not inclusive enough).
Man’s most credible credo for the coming millennium is, I submit, something along the lines of “To thine own self be true,” as long as thine own self isn’t a shifty bum who sleeps too late, drinks too much, and can’t hold a job.
Wisdom can also be found in the wise and remarkably rich musings of those inexplicably underrated musician philosophers, the Fifth Dimension, who sang, “Do what you wanna do. Be what you wanna be. With whoever, you really wanna be with.” The downside there is potential legal problems.
No, the bottom line for living large was revealed to me by a former boss, a well-respected and not so incidentally somewhat feared man. “To get ahead in this life,” he told me one day, “there are only three qualities you need to possess. Everything else is mere side-show. The first quality is decency. The second is honesty. And the third is integrity.
“And once you learn how to fake those, you’re in business.”

AT THE OFFICE
It pays the bills. It gives the headaches. 
It offers the promotions.
 
Office politics
Work hard. Stay late. Give credit where credit is due. Make your company a better, more valuable place, and you will be rewarded. Eventually.
Or don’t work so hard. Instead, hang out at the fax machine, looking for sensitive documents whose ideas you can claim as your own. Buy drinks for your colleagues and pry their computer passwords from them. Then hack into the office computer system and mete out justice in a way that might seem capricious and cruel to others, but makes perfect sense to you. Spend a lot of time with the big man. Call him “big man.” You will be rewarded, or fired, and it will be fairly quick. You will also be despised.
Goofing off
This is best practiced when you work for someone. If you’re your own boss, goofing off isn’t as daring, as dangerous, or as much fun, unless you have some deep-seated and profound identity issues. The problem with goofing off is, you’ll probably get caught. Here’s how to minimize the downside.
Always look purposeful. You check groceries for a living and you’re headed to the loading dock to sneak a beer with the manager’s teenaged daughter? Carry a clipboard. When someone asks, you’re on your way to “take inventory.”
Ogling the “I’m not worthy of Isabelle Huppert” page on the Celebrity Babes of the Internet? Ogle with a steely gaze, and a slight frown. You are serious, you are sober, you care about this company, and most important of all, you have made sure to position your desk in such a way that no one from the hallway can see your computer screen.
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The squeaky wheel gets the oil. Or he gets greased.
The boss calls you into his office one day and wants to know about the $1,400 in long-distance bills you have racked up in the past three weeks to a certain telephone number in Lawrence, Kansas? Do you tell him that you have been pitching woo to a Jayhawk cheerleader you met at Club Med last summer, and with whom you feel a strong bond? No.
Instead, stress her university affiliation and her area of study (no need to mention she’s a sophomore) and how “interfacing” (use this word only in emergencies) with her can help your company. “I’ve been dialoguing with a Kansas University economist [he doesn’t need to know it’s Economics 101] about cost-saving and productivity-enhancing measures in the marketplace” might save you.
Finally, if you’re busted, stand tall and say these words, also basso profundo: “It was a judgment call, boss.”
Does saying to some guy  you hardly know, 
“Great job on that report, Fred, and by  the 
way, you gotta tell me how you stay in the 
 shape you’re in, you’re a rock,  and that’s an 
incredible suit,  you look like you should be 
 running this place,” really make  him like you 
and trust you more?
 
Yes.
The care and feeding of the boss
You’ve been told that the squeaky wheel gets the oil. But you’ve also heard to keep your eyes open and your mouth shut. So what happens when you’re ready to make a brilliant move that will help the company and delight your boss, but you’re worried about the cost involved in said move, and the slight chance it won’t work. Do you follow the dictum “It’s easier to get forgiveness than permission” and forge bravely ahead? Or do you heed the slightly more forbidding “Never surprise your superior” and cower safely, but miserably, in your cubicle?
What’s that? You say you’re a man, dammit, not some grub-eating rodent? You’re not going to spend your professional life living in fear? You will forge ahead, and you will succeed? Bravo, I say.
Until your plan fails.
Now, do you shift blame to your hapless and trusting, but not all that smart, cubicle partner who is blissfully unaware that the paper trail you have left points the finger at him? You say you’re too decent for that, and besides, you didn’t remember to leave a paper trail dooming your fellow rodent?
Then do you tell the big man you’ve made a mistake and are prepared to suffer the consequences? Do you call him “big man” while your chin quivers and your voice, just yesterday so powerful and un-rodent-like, quakes? Do you say, “It was a judgment call, boss,” in a basso profundo that suggests that any secure captain of industry who doesn’t appreciate underlings willing to make judgment calls is the kind of man who probably uses lip gloss?
Basically, it depends. Do you work for someone who encourages risk-taking and tolerates the occasional glorious failure? Or is he someone who likes his employees to play it safe? Tailor your actions accordingly.
Does he prefer written communication? Give him memos outlining your plans. Is he a person who responds best to face-to-face discussion? Talk to him about what you’re planning. Is he cranky in the morning, but full of enthusiasm after lunch? Now you know when to bring up that risky but promising plan of action.
In general, bring him completed projects and proposals, not half-assed beginnings, and when a problem arises, don’t just tell him about it, suggest some solutions, as well. And never, ever go over his head.
Does he only reward employees who allow him to verbally horsewhip them? Does he call you Ted even though your name is John? It’s time to look for a new job.
Things to avoid saying to  your 
assistant if you’re ever  lucky enough 
to have an assistant 
 
“You call this swill ‘coffee’?”
Making more money
Start with a good salary.
The way to do this is to find out the salary range of what other people in your position are making. Read Department of Labor quarterly reports; call headhunters. Ask trade and professional associations; use the Internet to poll perfect strangers.
Next, ask for the highest end of the salary range you discover. Remember, they want you. Also remember not to tell your prospective employers what you’re making now. When they ask, tell them, “I don’t think my salary at present is nearly as relevant as the work you want me to do in the position we’re discussing, and I think the salary for that position should reflect that work.”
If they press, inflate your current salary as much as you can without giggling nervously.
After you’ve been in a job for awhile, negotiate for a raise, and be creative.
The boss absolutely won’t budge on that 2 percent increase? Then push somewhere else. How ’bout an extra week of vacation, some unpaid leave, increased educational and training opportunities? And as long as you’re thinking, what about making your higher salary contingent on the company’s increased profits? You’re not asking for free money, you’re merely asking for just compensation. So if your sales increase by 40 percent, you’d like $5,000 extra.
Do a great job.
A sad note: It’s amazing how many people think they’re entitled to more than a cost-of-living raise merely because they show up. Most companies do not function like the post office. A merit raise is supposed to reward merit. So be meritorious.
Get an offer from another company.
How to make friends at your new job
Say, “Hi, my name is Steve, what’s yours?”
Say, “Great-looking tie there, pal.”
Do not say, “Who do I have to blow around here to get something done?”
Getting fired
It doesn’t matter if you deserved it. It doesn’t matter that you need this job. It doesn’t matter that you’ve given the damn company your heart and your soul. No, what matters is this: You need to make them as ashamed and afraid as possible, and you need to do it the moment the ax falls.
(Resist the impulse to feel afraid or ashamed yourself. You’ll have plenty of time for that later.)
Before getting into shame- and fear-inducing behavior, and how you can get your executioners to jack up the amount of walking money they’re throwing at you, let’s examine the exact reasons you’re being, uh, downsized.
Were you sleeping with the boss’s daughter? Did you steal money from the company? Have you been taking four-hour lunches, arriving late, leaving early, and spending a bit too much time with Celebrity Babes of the Internet? If you answered yes to any of these questions, pat yourself on the back for getting away with it for so long. Now, take what they’re offering and start asking yourself if maybe you shouldn’t look for a line of work more suited to your unique temperament and talents.
If, on the other hand, you are losing your position because the company has had to shrink its workforce, or because your department head has been fired and the new guy is bringing in a new team, or for other reasons that have nothing to do with your performance, then chances are someone at the top might feel bad about what’s being done to you. That’s good. You want them to feel real bad. And you want that bad feeling to translate into the largest possible severance pay possible.
Having been fired twice myself (hint: if you’re an editor, I’d advise against telling your owner, “I’m running this magazine according to my tastes, and if you don’t like the direction, you should find another editor”), I know how painful the process can be. Make your boss feel your pain.
So tell the human resources hit man that you appreciate the company’s position, but you really feel that your five years of service merit more than two weeks’ severance, and you would appreciate his discussing a possible upgrading of your severance package with the appropriate people.
As for fear, the only trump card you hold here is what you might tell people in the community about the company. Mention the “company’s reputation in the community” and your friend at the local paper doing a story on how “corporate citizens treat their employees.” Chances are, no one will believe you, but you might get lucky.
Ducking phone
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