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            Editor’s Note

          

        

      

    

    
      You will come to understand what I mean later, but Leah was and still remains extremely pissed off on this topic. Visceral. Angry. Mean.

      At that moment when the little light bulb went on, she could see where everyone had been leading her astray.

      She began using fuck like a comma.

      Once I got her a little calmed down, I suggested she write this book, but she pushed back, acknowledging that it would be too rude, too angry, too something, for people to read. I promised her that my job would be to clean up the saltiness some, but that I wanted her that angry when writing this book. The people who enjoy spreadsheets already have lots of books on marketing and business plans for them.

      What artists need is a book that breaks the MBA-blather down into terms an artist can understand, because, frankly, they are two entirely unrelated languages that both share English as a common tongue.

      The other thing that I promised her was that there would be fewer fucks in the final draft. Not none, because that would be a disservice to the manuscript. But fewer, because otherwise the bots at places like Amazon are likely to censor the book for language. Appropriate, as far as they understand, but unnecessary, because the hard rage she still gets in her eyes is what fueled the genesis of the book you are holding.

      Thus, there are fewer fucks in the final draft.

      You’re welcome.
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            Introduction

          

        

      

    

    
      I’ve run successful businesses, plural, for years.

      Yet, I’ve never had a business plan. Not for any of them. Not until recently.

      Why?

      Because trying to create all the stupid things that the stupid f@#$%g MBAs tell you must be part of your business plan have always stopped me.

      It wasn’t until recently that I figured out they were lying.

      Or rather, that they were talking to other MBAs. To people like themselves. To that very small minority of writers who actually like spreadsheets.

      The rest of us were just screwed.

      Until now.

      Bastards.

      Let me back up and tell you about my first breakthrough. There were several, and they kind of piled one on top of the other. I’ll get to them in later chapters.

      I attended the Master Publishing Workshop offered by Kristine Kathryn Rusch, Dean Wesley Smith, M.L. Buchman, and Allyson Longueira, in October 2016, in Lincoln City, OR.

      The first breakthrough came when Kris mentioned that she’d been trained as a reporter. That meant that every day, she walked into some random event at work. She never knew what she would be doing on any given day. She partially blames that training for her butterfly brain.

      That was a real ah ha moment for me. When I applied the concept of “being trained by the day job” to myself, it explained so much about myself and my processes.

      I worked as a technical writer for decades. The software companies I worked for generally released new versions of the software every quarter or so.

      That meant that every three to four months, I started something new. Either I moved to a new team or I started working on a new product. Frequently, I had a new technology that I had to learn. (That was one of the things that I really liked about doing technical writing—they paid me to learn.)

      One of the things I already knew about myself was that I couldn’t follow the same routine for more than three to four months. I’d develop a successful process or habit, and after a few months, it would stop working.

      Now, finally, I understood why. That was as long as I ever worked on any project for the day job.

      I did mention that I’d done technical writing for decades, right?

      So I’d trained myself to do the same thing for only a few months. Then I would need to do something else.

      Well, fuck.

      All the MBAs tell you that must write a year-long business plan. Or two. Or, just shoot me now, three.

      My brain does not think in terms of years. It thinks, and works best, in terms of quarters.

      So instead of trying to create a year-long business plan, I pulled back.

      I created a business plan for just a quarter instead.

      And I was successful for the first time ever.

      I cannot tell you how pissed off I was. Am. Remain. That no one, in any of the business books I’d ever read, had started off, up front, saying, “Create a business plan for the length of time that you’re most comfortable planning.” Whether that be a week, a month, a quarter, what have you.

      Fuckers.

      So this book is going to be all about making a business plan that actually works for you, the indie writer/publisher. I’m going to do what I did with the other Business for Breakfast books, and translate all that technobabble bullshit that the MBAs tell you into language, concepts, and actual plans that you, a creative person, can use. And implement.

      My main goal is to explain things such that you can ignore all those stupid business people and get on with your own, individual, artistic works.

      And build a plan that works for you, not them.

      You’re welcome.

      NOTE: You may want to pause for a moment right here, right now, and think about what time period suits you best. A week? A month? A quarter? Think about your day job and how you’ve been trained to work. Then think about what makes you happy when it comes to planning. If it turns out to be “I can only plan for tomorrow and chances are, it won’t work that way,” that’s okay! I’m going to talk about how to build up your planning muscles later.

      
        
        Structure

      

      

      You will note that this book doesn’t come with worksheets. It doesn’t have spreadsheets (or spreadshits as my sister calls them).

      I know that authors of other business planning books include them to be helpful.

      I’ve always either been intimidated by them (so many f@#$%g columns and rows to fill out!) or, quite frankly, stifling (That isn’t how my business works, you a@#$%^&!).

      You do not need a spreadsheet to create your business plan.

      No, really.

      The f@#$%g MBAs have been lying to you all these years about that.

      You can create a business plan using Textpad. That’s how I started.

      Or Word.

      Or Paint. (How else will you get the requisite amount of glitter and unicorns into your corporate reports?)

      Do not let the tools stop you. Use whatever you’re comfortable with. Hell, use a spreadsheet if that brings you joy.

      I am not going to require you to use a specific tool. I’m going to give you suggestions. Guidelines.

      And then, I will encourage you to color outside the lines.

      
        
        Bottom Up

      

      

      No, I’m not toasting you or encouraging you to drink. (Though honestly, I understand if the subject of business plans makes you feel as though you want to start drinking.)

      Instead, I’m telling you that the structure of this book is going to approach your business plan from the bottom up.

      All those other books from the f@#$%g MBAs tell you to start from the top down.

      They assume that you created your business plan before you started publishing.

      Most of the indie writer/publishers I know started hitting the publish button long before they started thinking about a business plan.

      If you’re like me, you’ve been doing indie publishing for a while. Maybe a short while, maybe a few years, but now you’re looking to take your business to the next step.

      A business plan may help. It will probably help you get better organized. It may help you figure out where you want to go. It may guide you in your growth.

      But a business plan is not some magical sauce that’s suddenly going to give you hours and hours of time to do all the things that you want to do.

      No, quite frankly, a business plan may just pinpoint all those things that you should be doing but aren’t currently. Which can be depressing.

      However, once you find those holes, it’s up to you to figure out how to fill them. If you decide to fill them.

      You are responsible for your own career. For your own business.

      Which is both exciting and terrifying, I know.

      
        
        Leah Cutter

        Seattle, November 2016

      

      

    

  


  
    
      
        
          
          

          
            Chapter One

          

        

      

    

    
      Once I figured out that I could create a business plan for a time period that suited me, and not the suits, I decided to go ahead and create one.

      The best way to learn new material is to actually go ahead and do it, right?

      I figured I had a good chance of succeeding and actually creating a plan, now that I’d broken the time down to a reasonable, digestible amount.

      Was still absolutely prepared to fail again.

      Whatever.

      It would be a couple of wasted hours. But maybe I would have learned something.

      That was when I came to the second big realization about a business plan.

      A business plan is nothing but a big f@#$%g to-do list.

      That’s it.

      Period.

      Okay, to be fair, there’s a little bit more to it, and I’ll get into that.

      But honestly, a business plan is just a big f@#$%g to-do list.

      I don’t know about you, but I can create a to-do list. Hell, I can even mark s#$% off of a to-do list once I’ve created it.

      If you can create a to-do list, you can create a business plan.

      You’re welcome.

      
        
        The Differences

      

      

      What are the differences between a to-do list and a business plan?

      In general, a business plan is a detailed record of all the s#$% you’ve already done. So it means keeping track of all the things on your to-do list and not throwing it away either at the end of the day, the end of the week, the month, etc. Having a business plan means keeping a record of all those items.

      How you keep that record is up to you.

      Me—I started off with a Textpad document. I figured that was the easiest, and that’s frequently where I keep my to-do lists anyway.

      You might want to work in a Word document, so that you can color code it. And add sparkling rainbows to it. Possibly glitter.

      Because my brain works in a more organized method when it comes to these things, I created a file folder structure for keeping my to-do lists organized.

      The top folder is Business Plans. Under that is 2016. Then the file itself is named so that it will show up alphabetically, that is, 2016_Q4_BusinessPlan.

      That way, all the to-do lists will be in a single folder. I’ll be able to easily create the 2017 business plans as well, and keep track of all of them.

      How you organize your business plans is up to you.

      Maybe you can create an annual one. If so, yay you!

      Maybe all you can think about is a week at a time. Go for it.

      For me, I’m sticking with quarterly reports, until that stops working for me, and then I’ll adjust it.

      Create the big-assed to-do list that works for you. NOT what the f@#$%g MBAs tell you that you need to do.

      
        
        The Meat Of The Plan

      

      

      At the Master Publishing Workshop, the person who presented the business plan section had theirs divided up into nice, sensible chunks, that included:

      
        	Writing

        	Editorial

        	Production

        	Marketing

      

      This was where the next big breakthrough came for me.

      Kris commented that while those categories worked for that particular writer, she would never include her writing as part of her business plan.

      Ding! Ding! Ding! Ding!

      I realized that that was yet another thing that the f@#$%g MBAs had always blocked me on when it came to creating a business plan.

      I could not include the writing as part of the plan.

      My writing takes place in a sacred space. The marketing troll is not allowed in my writing office, however nicely he asks.

      Once I finish writing something, then and only then can it go into the business plan. Only at that point can I schedule the copyeditor. Or first readers. Or think about how to market this piece.

      Not before.

      Never before.

      Separating out my writing from my business plan made it possible for me to create a business plan for my publishing.

      I have no business plan for my writing. No grand scheme of chasing the market, or writing to a “bestselling” niche that’s currently hot.

      Note: This is a tiny bit of an exaggeration. I do have the vaguest of marketing plans involved with my writing. Basically, my “plan” is to keep striving to write with my most authentic voice. The shorthand we use is “Planet Leah
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