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Why should you read this book?

Employee absenteeism and its root causes represent a staggering financial and operational risk that modern leaders must confront: the yearly cost of employee absenteeism in the US is estimated at $225.8 billion, and the average loss of productivity due to unplanned absences can reach almost 40% (TeamSense, 2024). This haemorrhaging of resources is not merely a staffing problem but a profound failure of leadership, reinforcing the adage that “people don’t leave companies; they leave managers.” This sentiment is backed by research: 50% of Americans report leaving a job specifically to escape a boss, and managers account for 70% of the variability in team engagement (Gallup). This book provides the essential framework to transform your leadership practices from a costly liability into your organisation’s most valuable asset, directly tackling the leadership failures that drive employees away and threaten your financial health.





Introduction

My introduction to leadership was in the South African Police Force, where a command-and-control leadership style was the prevailing approach. After leaving the police, I was introduced to various leadership styles in the private sector. My first line manager was an exceptional leader. I was taken under his wing and sent on numerous leadership, management, and personal development training courses. (This was because he was afraid that, given my background, I might anger the Unions. He was not wrong, I did initially!). In my very first training course, I began taking notes, which I have continued to add to over the years and decades since, as I gained new insights or encountered something that resonated with me or someone who inspired me. These insights were gained from training courses, books, podcasts, conferences, and interactions with various leaders (both good and bad) in diverse positions. After decades of collating these notes, I have put them together into this book.

My name is Hugh McCallum. I have over three decades of leadership experience. I’ve led many teams of different sizes, scopes, and cultures. The last large team I led consisted of approximately 2,000 people from 36 different nationalities, based in three different countries. I have run companies as CEO and hold a Master’s in Business Practice, a Diploma in Leadership and Management and a Diploma in Company Direction. My proudest leadership accolade, though, is having been voted the Most Inspirational Leader in Accenture Ireland on two separate occasions.

This book is written with new leaders and managers, as well as those who haven’t had the benefit of formal leadership training, in mind. I have included all the points that made the most impact on me in my leadership journey, from leading small teams of one or two people to leading thousands. The lessons I’ve learned from both my successes and failures are all included in this book.

My goal with this book is to help you become the best leader that you can be. To provide you with practical tips to help you navigate various leadership challenges, appreciate the distinction between leadership and management, and identify key elements of your success. The book will provide you with practical, immediately implementable ideas and concepts that will help you achieve your first goal as a leader: becoming a great one.





Contents

Why should you read this book?

Introduction

Chapter 1: What is Leadership

1.1. One Definition of Leadership

1.2. Effective Leadership Traits

1.3. Management vs Leadership

Chapter 2: Leadership and Motivation (Others & Self)

2.1. Motivating Others

Practical Exercise

2.2 Motivating Self

Practical Exercise

Chapter 3: Leading Change

Practical Exercise

Chapter 4: Leadership and Influencing

Practical Exercise

Chapter 5: Leadership and Culture (vs Engagement)

5.1. Understanding Culture versus Engagement

Practical Exercise

Chapter 6: Leadership and Stress

Practical Exercise

Chapter 7: Leadership and Self-Confidence

Practical Exercise

Chapter 8: Leadership and Conflict Management

Practical Exercise

Chapter 9: Leadership Styles

Practical Exercise

Chapter 10: Leadership Authenticity

Practical Exercise

Chapter 11: Leadership Feedback

Practical Exercise

Interlude

Chapter 12: Competing Elements of Leadership

12.1. Technical Competence

12.2. People Management

12.3. Time Management

12.4. Combating Procrastination

12.5. Management Skills

12.6. New to the Role

12.7. Some Final Tips to Success

Practical Exercise

Conclusion





Chapter 1

What is Leadership

By the end of this chapter, we will have examined one definition (of many) of leadership, explored some key traits of successful leaders, and examined the difference between leadership and management.

1.1. One Definition of Leadership

There are thousands of definitions of leadership. Some may resonate with you more than others. The one that resonates most with me is written by Sheryl Sandberg in her book, Lean In, and comes from her time at Harvard Business School.

“Leadership is about making others better as a result of your presence and making sure that impact lasts in your absence. “(Sheryl Sandberg, Lean In)

This definition works for two reasons:

• leadership is about making others better. This is about getting the best out of your team and ensuring you establish the right culture and processes to enable this.

• If getting the best out of your team only works when you’re there, you’ve failed as a leader, so ensuring that impact lasts in your absence is a crucial element of leadership. In subsequent chapters, we will examine how to do this.

1.2. Effective Leadership Traits

Jack Welch, the former head of General Electric, identified five traits of effective leaders. The four “E’s” and one “P” of leadership. These are: Energy, Energise, Edge, Execute, and Passion.

Energy: If you don’t display energy, it’s hard to motivate your team. Imagine this: you see a leader slumping around the office, head very low, shoulders stooped, knuckles dragging. Are they likely to motivate you? Energy is contagious in a good way.

Energise: It’s not enough to have energy yourself; you also need to energise those around you, your team. This is much easier to achieve if you have energy yourself!

Edge: You must have an edge. What sets you apart from other leaders? It must be a good thing. Maybe it’s your wit, maybe it’s your character, maybe it’s your style. Whatever it is, think of this as your unique selling position (USP), your differentiator.

Execute: You must be able to execute your plans and strategies effectively. There is nothing more useless than a plan or strategy that sits on paper and is never executed. Think of execution as delivery. You and your team will be perceived well only if you deliver on the required metrics.

Passion: If you were to compare two leaders, one who is passionate about the job, the company, and the industry, versus one who is not. The passionate leader will most often be better in the role than a less passionate leader.

1.3. Management vs Leadership

Many people believe that you’re either in management or in leadership. Not true.

Management copes with complexity; it deals with planning and organising, delegating, staffing, problem-solving and controlling.

Leadership deals with change; it establishes its direction or strategy, aligns people with the vision, and motivates and inspires.

All managers of people are leaders, but not all leaders are necessarily managers. Understanding that, as a manager, you’re also a leader and therefore need to fulfil the leadership responsibilities described above is crucial.

Leaders, however, can often come into conflict with people who are leaders themselves but lack a formal title or position (e.g., the person everyone looks up to or respects, irrespective of their title). Being a manager gives you a formal title and position, but it’s important to recognise the leaders in an organisation who don’t have one; they are often just as important as those who do. Bring them on-side!


Chapter Wrap-up

In this chapter, we reviewed one definition of leadership, examined key elements or traits of leadership, and explored the differences and overlaps between leadership and management.







Chapter 2

Leadership and Motivation (Others & Self)

By the end of this chapter, you will have the tools to motivate yourself and others, and you will have some practical tips to understand motivation.

2.1. Motivating Others

In the book Drive, Daniel Pink examines motivation in others, challenging previously popular thinking on the topic. Pink describes studies that show that bonuses and pay do not increase motivation. He proposes that there are three key methods to motivating others: Autonomy, Mastery, and Purpose. In addition to his book, Pink has given numerous TED talks and YouTube videos on this topic.

The reason this resonated with me is that all three methods are within the authority and control of any leader. In most companies, junior leaders typically do not have control over salary increases, pay, or bonuses. However, all leaders do have control over the autonomy they give their teams, the development of their teams to master their roles, and the overall purpose of the team, provided it is congruent with the organisation’s purpose.
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Practical Exercise:



What can you do differently with your team that is within your control to increase their motivation by giving them more autonomy, helping them to master something new, and giving them a sense of purpose?

Autonomy: Can your team define their responsibilities? Can your team decide on their own day? Do you actively encourage your team to share ideas?

Mastery: Do some of your team members struggle to perform certain tasks? Are you helping to address this skills
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