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PRAISE FOR
MENTOR to MILLIONS

“Failure is not fatal. We can choose to stand on top of our pile of failures or be buried by them. In Mentor to Millions, Mark Timm and Kevin Harrington . . . show us the mind-set, focus, and action plan we need to turn personal and professional failure into exponential success.”

— Dave Ramsey, best-selling author and radio host

“Put your seat belt on and get ready for an incredible ride. . . . Inspiring, grounded, and immeasurably practical. Don’t miss out on Kevin and Mark’s life-changing message.”

	— Les Parrott, Ph.D., #1 New York Times best-selling author and founder of BetterLove.com

“A powerful resource. Let Mark Timm and Kevin Harrington equip you to leverage mentoring and focus so you can regain your work-life balance and experience the life you desire.”

— Michael Hyatt, New York Times and Wall Street Journal best-selling author

“If you want to know the lessons and formulas Kevin and Mark have learned over the past 30 years . . . read this book.”

— Joe Polish, founder of Genius Network

“Undeniably powerful, insightful, and vulnerable approach to doing life and business. A must-read!”

— Dan Sullivan, Strategic Coach

“Kevin Harrington gives you the curiosity and tools you need to find new solutions, get your ideas to market, and learn how to scale and build lasting relationships. Mentor to Millions is like having Kevin as your personal mentor!”

— Barbara Corcoran, businesswoman and Shark from Shark Tank

“There is a secret formula behind why Kevin Harrington has become one of the most successful entrepreneurs today. In this book, Mark and Kevin have put this formula into a framework that shows high levels of success are attainable for anyone.”

— Roland Frasier, Principal, DigitalMarketer.com, Scalable.co, All Channels Media, LLC

“In Mentor to Millions, Mark and Kevin lay out a simple but amazingly effective blueprint so you can duplicate the successes they both enjoy.”

— Ray Edwards, communications specialist, marketer, author, and copywriter

“What would you do differently if your life actually powered your business? Read Mentor to Millions now to learn how what you do when you’re not working will grow your success at work—and everywhere else.”

— Dave Asprey, founder, Bulletproof 360

“This is a seminal book built around an idea that will clarify, energize, and transform your family dynamic as well as help you thrive professionally.”

— Michael Jr., comedian

“A life-changing book.”

— Sonia Ricotti, #1 best-selling author of Unsinkable

“For 30 years Kevin Harrington has been bringing his entrepreneurial message to students at Babson College—the global leader in entrepreneurship education. Kevin and Mark Timm have provided a holistic path for this success . . . An inspiring read.”

— Stephen Spinelli, Jr., Ph.D., President of Babson College, founder of Jiffy Lube, and chairman of Planet Fitness

“This book takes a deep dive into the fears and limitations that keep entrepreneurs and businesses stuck [and] shows you exactly how to overcome them.”

— Jay Abraham, business executive, speaker, and author

“Kevin and Mark’s authenticity and passion to serve others . . . is what sets this book apart.”

— Michelle Prince, best-selling author, speaker, and publisher

“Kevin . . . is the example to follow, the leader to learn from, the mentor to model.”

— Mike Calhoun, CEO, BoardofAdvisors.com

“As I read Mentor to Millions. . . my overwhelming thought was, I would love to intern with Mark and Kevin and be a fly on the wall. An absolute must-read!”

— David J. Thompson, co-founder of Bright Line Eating

“Mentor to Millions shares business and family lessons that anyone can identify with and learn from.”

— Brian D. Evans, Inc. 500 entrepreneur

“A must for any professional . . . a powerful, practical, and simple system for leading your family like a business.”

— Lori Taylor, founder and CEO of Trupet

“Absolutely tremendous . . . a great reminder of all that is possible.”

— Dr. Greg Reid, author, Think and Grow Rich series
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I’d like to dedicate this book to my father, Charlie. He was my first mentor and shaped my entrepreneurial spirit. I hope I can be as good a mentor to other entrepreneurs as he was to me, and if I’m lucky, this book will share some of his wisdom with you, the reader.

— Kevin Harrington

I would like to dedicate this book to Zig Ziglar, the great motivator and disrupter. I was blessed to be mentored by Zig Ziglar at an early age and it changed the trajectory of my life. That relationship led me to constantly seek mentors in my life, and to be a mentor to others. Some decades later I met Kevin Harrington for the first time through Zig’s children, Tom, Julie, and Cyndi, which directly led to this book. Zig’s famous quote, “You can have everything in life you want, if you will help enough other people get what they want,” was the foundation of our mentorship relationship and forged the writing of this very book. May this book serve as your motivation to become a mentor to others or to find the right mentor for your life—or both—because such a relationship is truly priceless.

— Mark Timm
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FOREWORD

Much More Than That

This is not just another book on entrepreneurial success. It’s much more than that.

If you want to learn how Kevin Harrington started more than 20 businesses that each exceeded 100 million in sales, then this is a good book for you.

But this book is much more than that.

If you want a simple way to approach your business with specific mind-sets and action steps that will lead you to entrepreneurial success, then this is a good book for you.

But this book is much more than that.

This book is about much more than just being financially successful.

My father once said, “Money will buy you a bed, but not a good night’s sleep; a house, but not a home; a companion, but not a friend.”

Mentor to Millions has woven through its core the reason why we want a successful business in the first place—to enhance and add to the relationships we cherish most: the relationships we have with our family, our friends, our partners, and those we serve through our business.

When we first dream about starting our businesses, we imagine all of the successes we will have. Those thoughts get our blood flowing and our imagination churning. We develop a vivid “before-and-after” picture in our mind and, with boundless energy, we tackle all of the challenges before us. The hours and days quickly turn into weeks and months. The grind begins and we tell ourselves the relationship costs are part of the “price” of doing business.

STOP. This is a lie. You do not have to suffer damaged, distant, and broken relationships as you create your dream business.

You do, however, have to be more intentional than ever about your relationships. I believe God created us for relationships, and a business done right revolves around the relationships in our life—not the other way around.

I’m betting that a number of you reading this right now are struggling to figure this out. You’re struggling to reconcile the idea that your relationships don’t have to suffer for your business, and vice versa. Chance are you’re in the thick of it and doing the best you can—and that’s okay.

Because this book will show you that you’re not alone.

Mark Timm lives a life most entrepreneurs only dream about—but he didn’t come by it easily. He reached a moment in his life where he realized that all of his successes came at the cost of deep interpersonal relationships with his wife and children.

Instead of accepting that the hustle and grind was the way things had to be, he decided to make a change. No longer would he make a choice between business and family. He would do the right thing. He would become the right kind of entrepreneur.

One invested in the business of family.

The story that follows will teach you how to be successful in business, to be sure. But embedded in those lessons are tales of how Mark learned the true meanings of friendship, love, and hope, learned both directly and indirectly, from one of the world’s greatest entrepreneurs—our friend Kevin Harrington.

When I reached the epilogue of Mentor to Millions, I can honestly say that few things have ever touched me like that. It was powerful. Beautiful. It even brought me to tears. It is an epic-logue! You must resist the temptation to fast-forward to it. Trust me, it will be well worth the wait. Also, be prepared: you may have trouble putting this book down once you start.

Because having the business and the family life you want may seem too good to be true.

I promise you it’s not.

Are you ready to become the right kind of entrepreneur?

Are you ready to have much more than what you’ve come to expect?

Then turn the page and let Mark and Kevin show you how.

Tom Ziglar
CEO of Ziglar Inc
Proud son of Zig Ziglar
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PROLOGUE

Halfway up my driveway, I realized I didn’t want to go home.

I should have wanted to. I’d had the kind of day at work that every entrepreneur dreams of. I’d absolutely crushed it. It was one of those days where I made 100 business decisions, and 99 of them were home runs—one of which was scoring an incredibly big sale. I’d had great meetings, terrific phone calls—everything was humming.

My driveway is about a third of a mile, and turning onto it, there is a little hill, so that until you come to the top of it, no one knows you’re in the driveway. As I approached that hill, before anyone in the house could see me, I stopped the car. And I sat.

I stayed there, car idling. I didn’t want the euphoria of this incredible day to end. It was a banner day, one where nothing could have gone any better—yet I knew that as soon as I made it to the end of that driveway and walked into my house, I’d be hit with the chaos and confusion of my family.

The euphoria would be gone.

It wasn’t their fault. My wife and children didn’t understand what I did. My children couldn’t even spell entrepreneur, let alone comprehend what it was Daddy did all day long. I couldn’t share with them the joy I was feeling that day. They simply wouldn’t get it. Once I walked in that door, I knew they’d hit me with the craziness that is family, and the charge that I’d felt all day would dissipate in an instant.

What was wrong with me? Filing for bankruptcy and losing your business—that’s a reason not to want to go home. That’s a reason to sit in the car, trying to figure out how you’re going to explain things to your family.

My situation was exactly the opposite—but there I sat.

I felt shame about not wanting to go home. I have a deep inner sense that I was put on this earth to be a dad and a husband far more than I was meant to be a CEO and an entrepreneur. Yet my businesses were getting my first and my best, while my family got my last and my least.

It’s so easy to justify those decisions because you tell yourself you’re providing for your family—who can argue with that? I traveled all the time and missed games and events because I was building the business. And I was doing it to benefit them.

Still, deep down, I knew that we’re all here to do something more than just sell some widgets and make some money. My family and business were competing with each other, pulling each other in opposite directions instead of working together harmoniously.

This wasn’t the way it was supposed to be, but I didn’t know how to change it.

How could family life be so hard when business was so easy to me? How could I make a hundred decisions at work with confidence and clarity, but the very first decision I had to make at home resulted in bedlam?

How could I justify wanting to stay at work longer because I didn’t want the buzz of success to end when I was ignoring the people I cared about the most to do it?

That’s when it hit me.

What if I had this whole equation backwards?

What if the most valuable business that I would ever own, operate, or even have the chance to have the privilege of being a part of was not the one that gave me all the wins that day?

What if it was the one I was going home to?

In that moment, my businesses were still my businesses. My home was located in the same place. I still had the same family. I still drove home to them in the same F-150 truck I’d left in that morning. With that question, though, my mind-set shifted in an incredibly powerful way—and it changed everything.

In my driveway, at that moment, I decided that I would treat my family as a business instead of an obligation or a commitment.

We would be an actual company with a bottom line and enterprise value. I would take all of the things I was good at in business, and I would apply them to the business of my family. For every note that I took at mastermind sessions and conferences, I would take two notes about how I could apply those principles to our new family venture.

I incorporated my family.

From then on, anything I was doing well in my outside business, we did in the family business. We began to have family meetings on Sunday nights. We have a logo and a mission statement. We have shareholder meetings. My youngest child has the same number of shares in the company as I do.

In my work, we use the DiSC personality profile. I gave it to my entire family to take as well, and believe it or not, it works just as well for families as it does for businesses. It gave my family permission to know that we’re different. Our kids simply thought that their siblings were weird—they didn’t understand that we’re all wired differently.

Even the concepts of marketing applied to our new venture. We ask ourselves, What does it mean to be a Timm? What does your name mean when you’re at school, at church, or with your friends? What do you stand for? What is your equity? Every family has a bottom line, and it may not be measured in dollars and cents. It’s much more likely to be measured in relationships and impact.

Doing all of this gave me the ability to fully embrace this journey of being an entrepreneur. I also got permission from my family to do so. Instead of feeling resistance from them, now I heard, “Dad, go learn some more things to bring back to us. This is cool stuff.”

Coincidentally—or perhaps not, depending on your point of view—this is what inspired us to start watching Shark Tank together on a regular basis. (In case you’re unfamiliar, that’s a TV show where aspiring entrepreneurs pitch their business to a panel of five investors—or “sharks”—who decide whether or not to back their companies.) We were now a family business, so what better show to view together than one whose framework is all about business? My 10-year-old daughter, Mary, decided that Kevin Harrington, genius entrepreneur and father of the infomercial, was her favorite shark.

Her fascination with him got me to thinking.

I’ve always been big on coaching and mentorship. Before my epiphany in the driveway, I wanted to be an entrepreneur only to make a lot of money to bring back to my family. Now I wanted to learn from the best entrepreneurs in the world, not just to be successful, but to take their knowledge and apply it back to my family.

Watching Kevin give advice to up-and-coming business owners each week, I asked myself, Who taught me the most about ideas I can pass on to make our incorporated family a success?

Then I remembered: Zig Ziglar.

Zig had been a mentor to me as an up-and-coming entrepreneur—really an accidental entrepreneur. I met Zig in person in 1990 in Kansas City, Missouri, at the national FFA (Future Farmers of America). After I spoke with him for a time, he put his hand on my shoulder, looked me in the eyes, and said, “Young man, I believe in you. Will you come to Dallas, Texas, and be my personal guest at my ‘Born to Win’ conference?” This conference was Zig’s high-end training program for CEOs and other executives. Here I was, a literal farm boy raised in “Somewhere,” Indiana. I was told to go to school, get a college degree, and get a good, stable job working for someone. I hadn’t been raised to be an entrepreneur, and I certainly wasn’t taught how to be one. I’d needed Zig to help me have the courage to start my own entrepreneurial journey, as I had no one to guide me. The rest, as they say, is history.

What better way to help build my family “business” than to impart to them the lessons he had passed on to me?

So that’s exactly what I did.

I immersed them in Zig’s teachings. I taught them about motivation, inspiration, and mind-set, just as he had done for me. My son Markus has now listened to Zig’s first speech, “Biscuits, Fleas, and Pump Handles,” at least 17 times, to the point where he can practically quote it verbatim.

It was beautiful to watch my children not just embrace Zig’s wisdom, but actually integrate it and put it into action. Our little family corporation was coming together, and that gap between my business and family was bridged in a way I could only imagine.

But something was still missing.

I still felt this hole that wasn’t being filled by what was happening, and I didn’t understand it—at first. Then, as I continued to mentor my children, something clicked. I realized that I didn’t have a mentor of my own.

Of course, Zig had taught me things in the past, but it had been mostly around personal motivation and inspiration.

Now here I was, both an entrepreneur and a mentor myself—but still with no present-day, real-time mentor in my life.

And for the first time, I felt the absence. It was like a hole in my life that I hadn’t even realized. I had no idea where to go find one. I mean, the only mentor I’d ever had in my life to that point was a mentor from afar, and Zig was long dead.

Where does a grown man find a mentor?

I had no idea how to deal with this, so I sat with it and felt frustrated. Mary and I were watching Shark Tank when she noticed.

“Dad, what’s wrong?”

I have a strict honesty policy with my children, so I told her. “Well, honey, I was thinking about how I mentor you, but I don’t have a mentor. I would like one, but I don’t really know where to find one.”

“Dad, I know! Why don’t you ask Kevin Harrington to be your mentor?”

I laughed. Her enthusiasm was so warm and infectious, but I had no illusions about Kevin Harrington being my mentor—there was no chance.

I explained to her that Kevin had taken more than 20 businesses and generated hundreds of millions in profits. He was the ultimate serial entrepreneur and was in demand all over the world. He certainly wouldn’t have time for someone like me.

Mary, though, was not one to give up so quickly.

“But, Dad, Kevin goes on TV to help entrepreneurs just like you! Why wouldn’t he help you? I bet he would, you just have to ask. Doesn’t Zig Ziglar say you can have anything in life you want if you will just help enough other people get what they want?”

I laughed. The student was already teaching. “Yes, he does say that. Okay, Mary. I’ll look into that.”

I feel terrible about it now, but I lied to her. I said that knowing that I never would.

And I never did. I’m a risk-taking entrepreneur—but I’m also realistic. I would have to find a mentor somewhere else.

Months later, things were going so well with mentoring my family that I decided to reach out to the Ziglar family to tell them about our little experiment. They immediately fell in love with the concept—so much so that we decided to work on a joint venture together called “Ziglar Family,” aimed at helping families go from merely surviving to thriving.

As we worked together and the project found its legs, the CEO of the Ziglar Family called me. He wanted to expand the program and had some ideas on how to do it.

“Mark, these are all great ideas. I also want you to talk to, and possibly work with, one of our company advisors. You might have heard of him. He’s pretty well known.”

“Oh really?” I said. “Who’s that?”

“Kevin Harrington. He’s on Shark Tank. Do you watch that show?”

I couldn’t believe it.

I actually started laughing out loud on the phone. I had to explain to the CEO that I wasn’t laughing at the idea—that, in fact, I loved the idea, of course.

I am a religious man, but had I not been, this might have made me believe in God. Because seriously—what were the chances?

Kevin and I had our first phone call and immediately hit it off. The first one led to a number of phone calls, many at my kitchen table with Mary eagerly listening by my side.

Kevin agreed quickly that we’d work together on the Ziglar project, and while that was terrific and exciting, what had become obvious—almost immediately—was that even in the most basic discussions, I was learning more from him than I ever had working on my own as an entrepreneur. He was teaching me, and he didn’t even know it.

In the mission of providing mentorship to the business of my family, I had found the mentor and the lessons I had been looking for—and I wanted more. A lot more. Not just of the lessons, but of his time, in order to build more than just a mentor-mentee arrangement. I wanted to develop a relationship built on trust and respect.

Since then, Kevin and I have embarked on many ventures together. In fact, as of the writing of this book, we are involved in 10 different ventures, and it’s all because of that first one. Some will yield significantly more return than the first, but we never would have developed this relationship without it. It set the stage for us to realize that we truly enjoy working together, as well as like and respect one another.

It also allowed me to see, firsthand, that Kevin’s success was not an accident, and it had nothing to do with luck.

And it helped me realize something else: I had some value to provide him as well. It took me a few years to see it, but over time it emerged.

It started when I first asked him, “Why were you able to repetitively scale businesses to 100 million dollars or more?”

He would answer in a way relevant to the moment in time that I asked, and I would learn a great deal.

But then someone else would ask him a similar question a few weeks later, in a much different context, and he’d give another great answer—but it would be somewhat different from the one before, because the context of the question was different.

I saw this happen again and again. Kevin absolutely knew what he was doing, but he didn’t know how to explain what he did based on a system or formula honed over decades of consistent results.

Yet the more time I spent with him, it was obvious that there was a formula to his entrepreneurial endeavors that he was using over and over and over again.

I became obsessed with figuring out exactly what it was. I made it a personal mission. How was he doing it?

It was so rare to see that kind of business success once, let alone twice—but more than 20 times? Nothing that happens that many times is accidental or coincidental. There was a pattern to how he was making this happen, and I was determined to figure it out.

What I discovered on this journey was nothing short of incredible. It was a master class in entrepreneurship and business that I did not think was even possible.

And this book is about sharing what Kevin has taught me with you.

I want you to experience what I experienced—not only how my mind-set about
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