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A Word to the Leader



Twelve weeks, two books, one arc — and one room of women who ought to walk out different from how they walked in.

Part One is Ruth. Six weeks on being loved when your life has come apart: a widow who came home empty and said so out loud, and a God who sent her a companion before he sent a rescue. Part Two is Esther. Six weeks on being sent: a girl nobody asked, handed a moment she did not choose, and a courage that turned out to be downstream of knowing she was held.

The order is deliberate, and it is worth settling in your own mind before week one. Ruth answers “am I still wanted?” Esther answers “what am I for?” Those two do not work in the other order. A woman who has never been loved cannot be sent — she will strive instead, and burn out quietly somewhere around year three. A woman who has been loved and never sent stays a spectator in her own faith. So do not hurry through Part One to reach the brave part. The six weeks of hearing she is not a burden are what make week seven possible.

Expect the two halves to feel different, and do not read that as a flaw in the material. Ruth is quiet and close to the ground — grief, barley fields, a threshing floor at midnight. Esther is loud and dangerous — a palace, an edict, a woman walking into a throne room that could kill her. Your room may take to one far more than the other. Watch especially for the woman who goes quiet when Part Two begins. Courage language can land badly on someone who is still only trying to get through her week, and she may need to hear you say plainly that being held comes first and never stops coming first.

What you are after across twelve weeks is not coverage. You could work through every question in both books and still miss it. You are after formation: the slow work of a woman coming to believe, well below the level of agreement, that she is seen by God and placed by God on purpose. That kind of belief does not arrive by being explained to her. It arrives by being loved, in a room, week after week, by people who keep turning up. Which is why your group is not the delivery mechanism for the study. It is a substantial part of what God intends to use.

Plan for twelve weeks rather than six, because the length changes what is asked of you. Women will miss sessions, get sick, travel, drift. Build the habits early that let one come back without having to explain herself. Notice by week three who has not spoken. Send the midweek message. Learn what is actually going on in her life — because by week nine you will know things about these women that you cannot un-know, and they will have trusted you with them on purpose.

One last thing, and it outranks everything else in this guide: you are not the point. You are not the expert in the room, and the outcome does not rest on you. Jesus is doing the forming. Your work is to hold a door open and keep holding it for twelve weeks. Some weeks that will feel like very little indeed. It is not. Thank you for saying yes.


How to Use This Guide



Before the First Meeting


  	Read this whole guide once, and spend ten minutes with the Participant Guide so you know exactly what your women will see.

  	Make sure every woman has her own Participant Guide before week one. There is nothing else for them to prepare.

  	Solve childcare from day one. For a single mom it is often the difference between coming and not coming. If your church can provide it, ask now; if not, help the group problem-solve it together.

  	Reach out personally before the first meeting. A simple "I'm so glad you're going to be there" changes how a nervous woman walks in.

  	Pray for each woman by name before you ever gather.



The 90-Minute Session Flow


  	Welcome and check-in: 15 minutes. Every session opens with a check-in prompt — use it. This is not filler; it is where trust is built and where the quiet woman learns she is wanted.

  	Opening reflection and Scripture read aloud: 10 minutes. Read the reflection aloud, then read the passage aloud together, slowly, with one voice while everyone else just listens.

  	Discussion: 45-50 minutes. Work through the questions. You will not get to all seven, and that is by design — pick the ones that fit your women that night.

  	For-this-week and the gentle practice: 10 minutes. Name the week's application and the practice. Keep it an invitation, never an assignment.

  	Closing prayer: 10 minutes. Pray for each other by name. If it fits your group, close by praying the written prayer aloud together.



If your group only has 60 minutes, trim the welcome to 7 minutes, discussion to about 35, and the close to 5 — but protect the check-in and the closing prayer. They are where the hesed happens.

Facilitation Principles


  	Go first. When you answer a question honestly — including the hard ones — you hand everyone else permission to be real.

  	Pursue the quiet ones. The talkers will always talk. Gently, warmly invite the woman who hasn't spoken; make sure every voice gets a door held open for it.

  	Don't fix. When someone shares pain, resist the reflex to solve it. Sit in it with her. "Thank you for telling us" is often the most pastoral thing in the room.

  	Ask "say more." Push kindly past Christian generalities to the real thing underneath. Don't let a tidy answer end a conversation that wanted to go deeper.

  	Keep the room safe. What is said here stays here — not with spouses, not with best friends, not on the prayer chain. Say it out loud in week one and mean it.

  	Point to Jesus, not to yourself. You are a signpost to the Redeemer, not the redeemer. Keep sending them to him.




Formation Happens in the Group



The room your women walk into matters as much as the words on the page. You could facilitate every question flawlessly and still miss the point if the room stays polite and guarded. So more than anything you prepare, prepare the room — the relational, spiritual air your women breathe for these twelve weeks.

Go first with honesty. A group will only ever be as open as its leader. When you answer a question with something real — a fear, a loss, a place you're still growing — you give everyone permission to stop performing. You cannot lead women deeper than you are willing to go yourself.

Guard confidentiality like it's sacred, because it is. Name it in week one: what is said in this room stays in this room. One breach and the room closes for good; faithful confidentiality, and women will tell you things they've never told anyone. That trust is where God does his quiet work.

Pursue the quiet ones. Every group has a woman who came in unsure she belonged — and single moms, worn thin and used to being overlooked, are often that woman. Do not let the confident voices fill every silence. Learn her name, ask her the gentle question, follow up with a text midweek. Being pursued may be the most healing thing that happens to her in these twelve weeks.

Let the group live between the meetings. Hesed is not a meeting-night event; it's a way of loving that keeps showing up. Encourage the mid-week text, the shared meal, the childcare swap, the “just checking on you.” The love that redeemed Ruth came through ordinary people who noticed, and the courage that saved a nation came through a woman who had someone in her corner. Your group can be exactly that for each other — a small, stubborn community that proves no one here is carrying it alone.

That is the whole aim: not that your women would master two books, but that they would experience the loyal love of God through a room full of people learning to love like him — and walk out more sure than they walked in that they are loved and not left, and that they were put here on purpose.



  

  Part One

  Loved, Not Left

  Six weeks in Ruth




The engine of the whole book is a Hebrew word — hesed — a loyal, covenant love that keeps showing up even when it costs. It is how Ruth loves Naomi, how Boaz loves Ruth, and, underneath all of it, how God loves them both.

Your job in Part One is to help your women feel that love, and then to become it for each other. Nothing you do in these six weeks matters more than that. Take your time here. Part Two asks for courage, and courage that has not first been held has nowhere to stand.




Part One · Session 1

Where You Go

Loss, loyalty, and the love that stays



Reading

Ruth 1:1–18

Key Scriptures

Ruth 1:16–17 · Psalm 34:18 · Isaiah 41:10

Big Idea

Naomi’s story doesn’t begin with a rescue — it begins with a companion. Before God restores a single thing, he gives her Ruth, and a love that refuses to leave. That’s how God so often works: not by fixing everything at once, but by putting someone faithful beside you for the road home. You were never meant to carry it alone.

90-Minute Session Flow


  	Welcome and check-in — 15 minutes

  	Opening prayer and the passage read aloud — 5 minutes

  	Discussion — 50 to 55 minutes

  	Pull it together, and introduce the weekly practice — 10 minutes

  	Closing prayer — 5 to 10 minutes



Check In

Before we open the Bible, let’s just be people for a minute. Go around the room: your name, and one honest word for how you actually walked in the door tonight — not how you’re “supposed” to be, just how you are. We’re not here to impress each other. We’re here to be known.

Opening

Every woman in this room knows what it is to have a plan come apart. Naomi had one too. She left Bethlehem — the name literally means “house of bread” — because the bread ran out, and she went looking for life in a foreign country. What she found there was three graves: her husband’s, and both of her sons’. She set out full and came home empty, and she was honest enough to say so out loud.

If life has ever handed you a story you didn’t choose — a marriage that ended, a person who left, a season of doing it all alone — you are not on the outside of this book. You’re right



The Passage


  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  


Talking Points for the Leader


  	The book opens “in the days when the judges judged” — a dark, violent, chaotic era. Ruth is a lily in a swamp: quiet faithfulness while everything around it falls apart. Set that backdrop; it makes the hesed shine.

  	Naomi’s losses stack up fast — famine, exile, widowhood, then both sons. Don’t rush past the grief. Several women in your room know this kind of compounding loss from the inside.

  	Ruth’s vow (1:16–17) is not a greeting-card sentiment — it’s a covenant. She’s staking her whole life on Naomi and on Naomi’s God. She’s converting, not just relocating. This is hesed with skin on.

  	Define hesed simply and keep coming back to it: loyal, covenant love that keeps showing up even when it costs. It’s God’s love — and the love he grows in his people.

  	Watch the empty/full thread. “I went out full… the LORD has brought me home again empty” is the ache the whole book will answer. Plant it now; you’ll harvest it in week six.



Discussion Questions


  	Naomi left “full” and came home “empty.” Have you ever had a season that took more than you thought you could give? Share as much or as little of it as you want.
    

  	When Naomi is asked how she’s doing, she doesn’t dress it up — “the LORD’s hand has gone out against me.” What do you make of a woman in the Bible being that raw with God? Is that allowed?
    

  	Orpah went back; Ruth stayed. Why do you think Ruth stayed — and what do you think that loyalty cost her?
    

  	“Where you go, I will go… your God my God.” Who has been a “Ruth” to you — someone who stayed when they didn’t have to? Or when have you been that person for someone else?
    

  	Naomi felt empty and forgotten, but God was already at work in ways she couldn’t see. Where right now is it hardest for you to believe God hasn’t forgotten you?
    

  	Ruth was a foreigner, an outsider, a widow — and God was about to make her part of his own family. What might change this week if you truly believed you belong to God as a beloved daughter, not a burden?
    

  	We just met, but over six weeks this room could become a “you’re not alone” for each other. What would help it feel safe enough for that?
    



Pull It Together


Weekly Practice


For This Week


A note for the single moms in your group


Closing Prayer



Notes — Part One, Session 1


OEBPS/nav.xhtml

  
    Contents


    
      		A Word to the Leader


      		How to Use This Guide


      		Formation Happens in the Group


      		Part One — Loved, Not Left


      		    Session 1: Where You Go


      		    Session 2: Call Me Bitter


      		    Session 3: Seen in the Field


      		    Session 4: Courage at Midnight


      		    Session 5: The Redeemer


      		    Session 6: A Place in the Story


      		Part Two — For Such a Time


      		    Session 1: When the World Says You’re Disposable


      		    Session 2: Chosen in a Place You Didn’t Choose


      		    Session 3: For Such a Time as This


      		    Session 4: Courage at the Table


      		    Session 5: From Mourning to Gladness


      		    Session 6: Your Time, Your Voice


      		After the Final Session


      		Would You Leave an Honest Review?


    


  
  
    
      		Start


    


  


OEBPS/cover.jpg
TWELVE WEEKS FOR WOMEN

FOR SUCH
A TIME

Ruth, Esther, and the
God Who Sees You

LEADER GUIDE

FOR WOMEN'S SMALL GROUPS

REBECCA JOINER





