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ixThe Goal of This Book

This book aims to challenge our ingrained mindset around leadership to one that I believe will serve us better for what is ahead. Mindsets control emotions and thinking, which in turn control our behaviors. To be able to change the world, we need to start with ourselves. This book contains inquiries and assessments to explore yours. Knowing ﻿yourself will awaken ﻿you to the best leader ﻿you can be.


1INTRODUCTION

“Interesting Times”

This is a book about the opportunities and consequences awaiting humanity in the decades ahead. These years are poised to be the most pivotal in human history, marking an inflection point where our trajectory could drastically change for better or worse—we face two divergent paths leading to either utopia or extinction. It is evident that a new type of leadership is required to realize our human potential. This leadership must understand that we are all in this together and that full representation of humanity in leadership roles is necessary. Moreover, it must recognize that all the money and power in the world will be meaningless if we continue on our current path.

People tend to believe they live in an age of unique consequence. In 1936, Sir Austen Chamberlain, the brother of British politican Neville Chamberlain, wrote to an American diplomat, “Many years ago, I learned from one of our diplomats in China that one of the principal Chinese curses heaped upon an enemy is ‘May you live in an interesting age.’ Surely no age has been more fraught with insecurity than our own present time.”1 Little did he know, things were about to get much more “interesting.”

While future generations may look back and recognize that things haven’t begun to get “interesting” for humanity, I wrote this book because I believe we are living through a pivotal and unparalleled period. I am reminded of Charles Dickens’ 2famous opening line from A Tale of Two Cities: “It was the best of times, it was the worst of times, it was the age of wisdom, it was the age of foolishness, it was the epoch of belief, it was the epoch of incredulity, it was the season of light, it was the season of darkness, it was the spring of hope, it was the winter of despair.”2

We do, after all, live in the best of times. As former World Bank Group President Jim Yong Kim observed, “Over the last 25 years, more than a billion people have lifted themselves out of extreme poverty, and the global poverty rate is now lower than it has ever been in recorded history.”3 Since the start of the twenty-first century, battle deaths have dropped to close to zero per 100,000 people (the wars in Ukraine and Gaza have, of course, caused battle deaths to rise significantly, but the larger trend remains).4 In primitive societies, 15 percent of people died violently—now it is 0.03 percent, meaning that the world today is about 500 times more peaceful than the one our ancestors inhabited.5 We see similar progress in education, women’s rights, democratic governance, and virtually every other metric humans have come up with to measure progress. A whole cottage industry has formed of people telling us how good we have it. These “prophets of positivity” include Steven Pinker and his excellent book The Better Angels of Our Nature,6 Hans Rosling with Factfulness: Ten Reasons We’re Wrong About the World—And Why Things Are Better Than You Think,7 and Charles Kenny with Getting Better: Why Global Development Is Succeeding—And How We Can Improve the World Even More.8

For many people, the notion that we are living in a time of unparalleled peace and prosperity seems like a cruel joke. The wars in Ukraine, Yemen, and, more recently, the Gaza Strip paint a starkly different picture. Take a walk along the streets of San Francisco—home to the highest number of billionaires per capita of any city in the world—where areas now resemble 3refugee camps. A majority of adults in the USA (57 percent) believe that those aged 65 and older will have a worse standard of living in 2050 than they do today.9 Given the looming environmental crisis, rampant inequality, internet-induced social isolation, falling living standards, declining mental health, and a host of other challenges, it’s understandable why some might look back at past eras with envy, despite assurances from data that we’ve never had it better.

Will “the best of times” or “the worst of times” be a fitting description for the second half of the twenty-first century? Will it be a “season of light, a season of darkness, a spring of hope, a winter of despair”? Humanity has achieved a great deal in a relatively short time, but we are also just beginning. Considering that invertebrate species tend to exist for roughly 11 million years, and humans have been around for about 200,000 years, if we compare that 11 million years to a 73-year lifespan (the life expectancy as of 2022), then we are akin to 18-month-old infants. Reflect on all the beauty and wonder we have created, and how much more we have yet to discover and unleash.

In 2001, Ray Kurzweil, Google’s head of engineering, published a seminal essay titled “The Law of Accelerating Returns.” In it, he notes, “Our ancestors expected the future to be pretty much like their present, which had been pretty much like their past. We expect the changes over the next 100 years to mirror the changes of the last 100 years. But in the 21st century, we might see the equivalent of 20,000 years of progress (at today’s rate).”10

Blogger Tim Urban uses vivid imagery to underscore precisely what this means (see Figure 0.1).11 This is where we currently stand. Somewhere along the line in Figure 0.1, we learned to tame fire, followed by electricity. Copernicus discovered that the Earth wasn’t at the center of the universe and Einstein realized that time was relative. If the line stretches 418 months, we invented the wheel 17 days ago, the printing press 36 hours ago, and the internet 10 seconds ago. Can you imagine what tomorrow will bring? Probably not, because if Kurzweil is correct, human progress will look like Figure 0.2 in the next few hours of our 73-year life.

[image: A graph of human progress (vertical axis) against time (horizontal axis). A little human stick figure stands at the end of a linear line with a low increase.]

Figure 0.1 Where we stand now (Source: Tim Urban)

[image: A graph of human progress (vertical axis) against time (horizontal axis). A little human stick figure on a line that starts to curve upward exponentially, standing right before the vertical upslope. An illustration of how fast human progress is accelerating.]

Figure 0.2 Where we are headed (Source: Tim Urban)

The possibilities are terrifying, wonderful, and infinite. If we manage to make it to our second birthday, we will likely by then have figured out how to extend our life expectancy as a species past 11 million years, outliving even crocodiles, which have been around for 85 million years.

Of course, there is one big caveat. Because of our progress, the chances of making it to tomorrow are much worse than most people realize, as Chapter 1 explores. The philosopher Toby Ord captures our current predicament beautifully in his observation, “As the gap between our power and our wisdom grows, our future is subject to an ever-increasing level 5of risk. This situation is unsustainable.”12 It was the realization of just how unsustainable the situation is today, with the lack of balance between our masculine and feminine human qualities, that was the catalyst for getting words on paper and writing this book.

There was, however, a second motivation. I wish I could say that it came from a grand revelation, something selfless and noble. But it was actually a simple family dispute that started in May of 2021. My mother’s uncle, ﻿Anders, had entrusted his estate to my mother’s brother, my uncle. ﻿Anders had assumed that it would be shared evenly between the two siblings. After ﻿Anders passed, however, my uncle informed my mother that the estate would, in fact, not be shared. The family home was the place of her childhood memories. ﻿Anders’ home on Lake Vänern, the largest in Sweden, was a happy place where she felt at peace. And now she was being told that nothing was going to be shared with her. My uncle is not necessarily a bad person, but like many of us, he measures his self-worth by possessions—and possessions he has: a collection of Porsches, a collection of Rolexes, and now the estate. My mother, a widow of 10 years and his only sibling, was being left out in the cold. To top it off, my mother had been the caretaker of ﻿Anders’ wife ﻿Ingrid, wheelchair-bound for more than 10 years following a stroke. As has happened throughout our history and continues to this day, the woman does all the caregiving in the family while the man gets all the financial rewards. And money equals power in our society and the cycle of patriarchal power continues. I was angry.

After confronting my uncle, sure that this was a mistake or a bad joke, and confirming that he simply didn’t want to share, I took out my frustration on my journal, furiously scribbling down what I thought about this situation. I wrote how it was the twenty-first century yet we are still continuously dealing 6with unequal power distributions, where men take what they want, and the pain this inflicts on everyone else.

This book will touch on the controversial subject of innate gender differences between men and women. Masculinity, like femininity, is a complex and culturally influenced concept that can vary widely from one society to another over time. It’s important, for both ethical and advantageous reasons, to evaluate people as individuals rather than based on their gender. Yet it is clear that there are traits and instincts that men are more likely to demonstrate. Some of these are positive: protectiveness, strength, resilience, courage, adventurousness. My uncle, however, was showing the worst: dominance and callousness in the pursuit of money, power, and status.

I blamed these masculine instincts for my uncle’s actions. I wrote about how dangerous they are and about the coming catastrophes that await us unless we change, embracing the equally important feminine qualities of inclusion, compassion, and caring for others. I kept writing. Then I began researching. I wrote some more and researched some more. After several hours I had forgotten about my uncle (well, almost) as I ventured down the rabbit hole where I would remain for the next two years. When I finally emerged, I had written the book you are reading now. Unfortunately, my family still has a lot of healing to do and time has run out for my uncle to do right by his sister. My beloved mother Anna passed away from cancer in June, 2023.

Though this family dispute was the catalyst for getting words down on paper, in hindsight this book truly began 14 years ago when Earth’s destruction suddenly became real to me.

It was 2008, and I needed a break from corporate America. I wanted to add some greater purpose to my life, something meaningful, something that would make the world a better place. Unfortunately, this is difficult to find within the confines of corporate environments, where the bottom line and 7shareholder profits often overshadow broader societal or environmental concerns. After spending four years immersed in the competitive ethos of an American business school, followed by eight years navigating the corporate landscape, I felt an overwhelming urge to broaden my horizons. I realized that my perspectives, values, and behaviors were heavily influenced by an American-centric worldview, and I began to question its adequacy in aligning with my fundamental values and overall sense of well-being.

Compelled by this realization, I embarked on a six-month journey away from the United States and into the heart of southern Cameroon. There, nestled within the lush expanse of the Congo Basin Rainforest, I volunteered at a chimpanzee and gorilla rescue centre. This experience not only marked a pivotal chapter in my life but also laid the groundwork for the reflections and insights that would eventually culminate in this book.

My journey led me to the quaint villages surrounding Belabo, a tranquil town nestled about an hour from our camp. Here, I witnessed a distinctive form of leadership. Tribal chiefs, embodying calm and patience, would sit in circles with community members, adopting a listening-first approach. They spoke only after everyone else had their say, ensuring every voice was heard and valued. This approach struck me as profoundly impactful, prompting me to ponder how transformative it could be if applied back home, promising significant benefits.

Yet this leadership style is a rarity in leadership meetings where leaders are expected to be the loudest, most dominant person in the room, whose wisdom is not to be questioned.

Intriguingly, these tribal leaders also demonstrated a balanced consideration of both long-term impacts and immediate outcomes in their decision-making processes. This was vividly illustrated in their thoughtful approach to something as simple as cutting down a tree, a stark departure from the short-term profit focus prevalent in the corporate world in which leaders 8prioritize immediate gains to satisfy investors, neglecting the long-term repercussions. (As Microsoft executive Sam Schillace put it, it would be an “absolutely fatal error at this moment to worry about things that can be fixed later.”)13

My time among the indigenous communities of the Congo Basin Rainforest unveiled another profound insight: a deep-rooted connection with and respect for the natural world. This bond wasn’t limited to human relationships but extended to the land, the flora, and the fauna, embodying a sense of “oneness.” This profound connection imbued the villagers’ lives with meaning and a sense of belonging—a sentiment I felt was largely absent in Western societies. Unique, invaluable knowledge and practices in environmental sustainability are taught by one generation to the next, and instead of conquering nature we live alongside nature in a symbiotic relationship.

Observing the local knowledge in these communities, I saw the value they placed on seeing nature and all living beings as part of an extended family. This perspective fostered a nurturing attitude toward life, offering them a purpose that seemed to elude many in the West. While it wouldn’t be accurate to claim that all indigenous people are content, their lives are undoubtedly enriched with meaning and interconnectedness. They prioritize collaboration and cooperation, embodying the proverb, “It takes a village to raise a child.” Feminine values are strong, in stark contrast to the competitive, individualistic masculine lifestyle prevalent in America where supposedly you are “self-made.”

The indigenous communities’ overarching sense of purpose starkly contrasts with the Western pursuit of keeping up with the Joneses, driven by material success and a competitive ethos. This difference in values highlights a profound disconnect in Western societies, where an emphasis on “self,” material success, and a type-A leadership style has left many feeling isolated and unfulfilled. It’s a concerning trend, especially given 9the higher prevalence of psychopathic traits among business executives compared with the general population, indicating a lack of empathy and compassion.

If we turn our gaze specifically toward the domain of leadership, it becomes clear that a significant majority of the leadership models prevalent in today’s corporate world—69, to be precise—were conceived within a framework that not only prioritizes masculine perspectives but also aligns predominantly with Western ideology.14 We have not yet even scratched the surface of human leadership potential, instead an unconscious bias has shaped our perception of “who” is qualified and capable to lead, setting business, nations and humanity back in unimaginable ways. This reality led me to ponder deeply on how such a narrow foundation has molded our collective understanding of what it means to lead, and to question the efficacy and inclusivity of these prevailing models. In this book, I advocate for a paradigm shift in leadership—a shift that necessitates the blending of both feminine and masculine energies, advocating for a leadership style that is not only balanced but also profoundly holistic. It is imperative that we extend our horizons to embrace and incorporate the rich tapestry of leadership wisdom that flourishes within non-Western cultures. The need of the hour is to transcend the myopic, profit-centric leadership models that dominate our current business landscape in favor of a perspective that is truly global and inclusive, one that values collective well-being over individual gain.

This urgent call for a broader perspective is echoed in our collective responsibility toward Indigenous peoples, who, while constituting less than 5 percent of the global population, are the custodians of over 80 percent of the world’s biodiversity. Their dedication to preserving our planet’s ecological diversity, often at significant personal risk, starkly contrasts with the extractive practices of fossil fuel, mining, and logging enterprises, such 10as those we encountered near our camp in Belabo. This glaring disparity not only highlights the critical need for a global reassessment of our values and priorities but also underscores the indispensable role that indigenous communities play in the stewardship of our planet’s health. Recognizing and protecting the rights and wisdom of these communities is not just a moral imperative but a crucial step toward ensuring the sustainability and well-being of our global ecosystem.

Cameroon is situated in the Congo Basin Rainforest, the world’s second-largest rainforest and carbon reservoir. It’s quite beautiful and known for its rich biodiversity, which includes more than 200 mammal species, 300 reptiles, and 600 birds in addition to 9,000 species of plants.15 Watching this beauty and diversity disappear before my eyes added meaning to the statistics and was an experience I won’t soon forget.

Unfortunately, Cameroon has been one of the countries hardest hit by the twin ravages of deforestation and climate change. Like many other parts of the world, including my current home of Colorado, fires are growing out of control. From 2001 to 2023, Cameroon experienced a loss of 7,510 hectares of tree cover due to fires and 2,040,000 hectares from other causes of deforestation, around the size of San Francisco and New Jersey, respectively.16 As a result, Cameroon’s wildlife is disappearing, and its people are struggling to survive. Its rainforests are home to some of the world’s most endangered animals, including gorillas, chimpanzees, and forest elephants already threatened by poaching and the destruction of their habitat by slash-and-burn agriculture. Its rivers are being polluted by mining companies, killing the fish that people have relied on as their primary source of protein for centuries.

While there, I learned about the experience of a man named Rodrigue Ngonzo. Rodrigue was born in Belabo and eventually went on to become board president of a group called Forêts et Développement Rural, which advocates for the 11sustainable use of Cameroon’s natural resources. “The forest disappeared around the town. The climate became hotter. The rhythms of the rains changed,” observed Rodrigue. “In the past, we would catch animals in front of our house, because we were so close to the forest. We used to play with pangolins when I was young—now a protected species in Cameroon—as we found them easily. Not anymore.”17

While at the rescue center in Cameroon, I met Arvid, a one-year-old orphaned chimpanzee. He was the mischief of them all and yet a very sensitive little guy. He didn’t like me at first and bit me more than once, but when he finally took a liking to me it was profound. Unfortunately, a few years after leaving the rescue center I got word that Arvid had contracted meningitis and passed away. Arvid’s profound love and spirit will always be with me, and his voice can be heard throughout this book.

[image: A close up selfie photograph of Arvid, a toddler chimpanzee, and the author cuddling.]

Figure 0.3 Arvid and I, connecting in Congo Basin Rainforest, Cameroon

Following Cameroon, I began to think about how failures in leadership and the actions of highly compensated officials and 12business executives worldwide are contributing to our ongoing ecological crisis. This realization was the catalyst for founding Zynergy International in 2013, a leadership advisory firm dedicated to addressing these critical issues. In today’s world, the influence of corporations has eclipsed that of nations, with 69 of the world’s 100 largest economies being corporations.18 Moreover, the once-clear demarcation between business executives and government officials is increasingly blurred, as multinational corporations wield their formidable power and control over media, finance, and agriculture. This influence allows them to intervene in, and even obstruct, international treaty negotiations to safeguard their business interests, often at a considerable cost to the environment and, most notably, to indigenous populations.

The urgency of rectifying leadership in business and extricating monetary influence from politics and international treaty negotiations cannot be overstated. Our collective survival hinges on this pivotal shift. A glaring testament to the current system’s failure was the 29th unsuccessful United Nations Conference of the Parties (UN COP), held in Baku, Azerbaijan, in November 2024, after which, despite numerous meetings, carbon dioxide emissions continue to rise unabated. This trend underscores the critical need for a new direction in how we approach leadership and governance, one that prioritizes the health of our planet and the well-being of all its inhabitants over the narrow interests of the few. The time for transformative change is now, and it begins with reimagining leadership for a sustainable future.

Every year air pollution alone kills nine million people, just one of the many atrocious statistics indicative of a leadership crisis.19 We witnessed the failure in the response to Covid-19, which has now claimed more than seven million lives.20 These deaths weren’t inevitable but rather examples of choices made by businesses and governments. Scientists have warned of the 13threat of pandemics, but business as usual triumphed. Poverty could have been eradicated over half a century ago but remains useful to the men in power.

I wondered what other catastrophes await us if we continue on the path set by our current leaders and what the future of leadership should entail. After learning more about the risks ahead, I felt I needed to do something—anything—to help improve our chances, so I started writing. This book contains a myriad of subjects. Though some may directly relate to leadership, they are things that everyone interested in leadership, thus humanity, should keep in mind. What is clear is that the leaders of today should not be the leaders of tomorrow. The time has come for self-serving men in office to step aside. A new era of leadership is emerging built on caring, compassion, and nonviolence, leaders who don’t ask “What can you do for me?” but rather “What can I do for you?”

Chapter 1 will explore in more detail the threats that we face and why it is not alarmist or irrational to worry about human extinction in the coming century under our current leadership and trajectory, as very smart people whose job is to study existential threats now caution. Their warnings seem too outlandish to be true, but diving deeper into the subject provides terrifying insight into just how precarious our situation is.

Chapter 2 will explore the qualities that separate good leaders from bad. Our current predicament is the result of leadership choices over the last century. To get through the next 100 years, we urgently need to start making better choices. The chapter lists qualities that every leader, and everyone trying to pick a leader, should keep in mind, from the head of a small community-based organization to the CEO of a Fortune 500 company to a head of state.

Chapter 3 is about the surge of radical right-wing populist leaders around the world, including Donald Trump, Marine 14Le Pen of France, Giorgia Meloni of Italy, and others. Jair Bolsonaro, on losing his reelection as president of Brazil, claimed, like Trump, to be the victim of fraud—a new normal for these leaders. The chapter describes the evolutionary traits and features that draw people to these leaders in times of crisis. It argues that like sugar cravings, they are something we need to resist. Few things could be as dangerous during this moment in history.

Chapter 4 will explore why we need a full representation of humanity—women, or more specifically, people with feminine qualities—in leadership positions. Last week, one of the wisest clients I have ever had the pleasure of working with asked me, “Can you coach me to be more like a man? I’m sick of not being seen or heard by my colleagues. I don’t feel my skills are being valued. Why am I even here?” There it was again—the same dilemma I’ve heard countless times. Should I coach her to lower her voice, lean in and take up space, while striving to receive credit where credit isn’t due? Surely, this would get her labeled a “bitch.” But what is the alternative? Stay invisible? During our coaching session, she continued, “I don’t even trust my own character and strengths as a woman.” Here she hit the problem on the head: our leadership culture that doesn’t value her. I know very well she is exactly what we need in leadership—a soft-spoken, incredibly wise person who values serving others and thrives in an environment of cooperation and collaboration. Globally in 2022, less than 9 percent of CEOs in the Fortune 500 were women. In politics, 12 percent of countries had a female head of state, and only 7 percent had achieved gender balance in cabinet positions.21 In religion, 100 percent of the world’s major religions were written by men and continue to be interpreted, organized, and led by men, including Buddhism, with the Dalai Lama the 14th being in a male-only lineage.

15The quote “Hopefully, one day, women can become fully human beings when man gives her her freedom” is often attributed to the French poet Arthur Rimbaud over 150 years ago. Discussions on women’s rights and freedom were far less common back then than they are today, yet the sentiment reflects a timeless understanding of the need for gender equality. Though the exact origin of this quote is unclear, it underscores the universal and ongoing struggle for women’s liberation. Things are improving, but according to a 2022 UN report, at the current rate of progress it will take an estimated 300 years to end child marriage, 286 years to close gaps in legal protection and remove discriminatory laws, 140 years for women to be represented equally in positions of power and leadership in the workplace, and 47 years to achieve equal representation in national parliaments.22 To put it bluntly, we live in a world where women, half of humanity, are not equally valued and empowered and the consequences are devastating; we simply don’t have 300 years to get this right. Humanity will not reach its full potential until the skills of caring, compassion, and the wisdom of nonviolence that women bring are valued and equally incentivized.

Chapter 5 will provide thoughts about our education system and why it won’t produce the leaders we need for the future. Historian Yuval Harari has argued, “The last thing a teacher needs is to give her pupils more information. They already have far too much of it. Instead, people need the ability to make sense of information, to tell the difference between what is important and what is unimportant, and above all to combine many bits of information into a broad picture of the world.”23 We also need to learn how to spot misinformation and fake news. The chapter will look more closely at Finland’s education system as a model, with an emphasis on collaboration (a feminine quality) over competition (a masculine quality).

16Chapter 6 will argue that we as a society need to rethink what we value and how to evaluate our priorities. In the Western world, we assume an unending correlation between income and happiness, but as we will see, having a high gross domestic product (GDP) or salary is not a prerequisite for well-being, nor does it guarantee it. Obsessing over GDP and making money has cost us our vision of what truly matters—long, meaningful, healthy lives.

The book will conclude with final thoughts on the road ahead and why wisdom, rather than simply intelligence, will be the difference between achieving a near-utopia or the end of the human story.

This book is about leadership at its core, and it contains a diverse range of related subjects. I could not have written it without the help of my research assistant David Lambert. Before partnering with me, David served as a research manager working with the United Nations Office of Dr. Paul Farmer, Special Adviser on Community Based Medicine and Lessons from Haiti. He has worked in Peru, Rwanda, Burundi, and Somalia. A large portion of this book is thanks to our long conversations together, helping illuminate the most pressing issues humanity faces in the coming decade and the new type of leadership in business and nations needed for humanity to prevail.


17Chapter 1

What’s at Stake

In 2017, The New Yorker published an article titled “Doomsday Prep for the Super-Rich.” It highlighted a curious new hobby that had emerged among our most affluent citizens. Especially popular in Silicon Valley, billionaires, it seems, have begun preparing for the apocalypse. Helicopters on standby, luxury compounds in New Zealand, underground bunkers with air-filtration systems—these are the new toys for the super-rich. When asked to estimate what share of fellow Silicon Valley billionaires had acquired some level of “apocalypse insurance,” in the form of a hideaway in the USA or abroad, Reid Hoffman, the co-founder of LinkedIn and a prominent investor, guessed 50 percent.24

Though most of us will never be able to afford a helicopter on standby, the survivalist craze is not confined to the super-rich. As the New Yorker article goes on to say, “In recent years, survivalism has been edging deeper into mainstream culture. In 2012, National Geographic Channel launched “Doomsday Preppers,” a reality show featuring a series of Americans bracing for what they called S.H.T.F. (when the ‘shit hits the fan’).”

We enjoy reality TV shows like “Doomsday Preppers” where the characters are kooky and eccentric. We are amused by their paranoia, which at times borders on delusional. To most, they are simply reality TV show curiosities. As for 18billionaire survivalists constructing fortified compounds in the New Zealand wilderness, it seems to be a classic example of having more money than you know what to do with.

I have no plans to move my family

















	Origin: How does the catastrophe get started?

	Scaling: How does the catastrophe reach a global scale?

	Endgame: How does the catastrophe finish the job?
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24[image: A line graph of global temperature change from 0 to 2°C on the vertical axis and the years 1850 to 2020 on the horizontal axis. The line of natural fluctuates around 0°C, the line of observed temperature for human and natural causes increases just over 1°C after 1950.]












26[image: The ten hottest years ever have all taken place since 2010 with every one of those years showing between 1 to 1.4 celsius warmer temperature than average.]








[image: After a steady decline since 2002, the line of world hunger begin to reverse in 2015.]


29[image: There is an almost vertical line up from 2015 to 2018 in food insecurity.]





























Nuclear Weapons
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Artificial Intelligence (AI)




	Artificial Narrow Intelligence (ANI): This is an AI that specializes in one task and can easily outperform any human. 41For example, in 1996, IBM’s Deep Blue played world champion Garry Kasparov in a six-game match, losing four games to two. The next year, after a few upgrades, a rematch took place, with Deep Blue defeating Kasparov by winning three games and drawing one (though there is speculation that IBM broke the rules by using human players to improve Deep Blue’s strategy during the game). Deep Blue was one of the world’s most powerful supercomputers at the time. Today, five-time World Chess Champion Magnus Carlsen wouldn’t stand a chance against your smartphone while you watched YouTube videos on it.

	Artificial General Intelligence (AGI): This is a system that could outperform humans in any intellectual competition.

	Artificial Super Intelligence (ASI): Finally, we get to ASI. Bostrom defines superintelligence as “an intellect that is much smarter than the best human brains in practically every field, including scientific creativity, general wisdom, and social skills.” By much smarter, Bostrom is comparing Stephen Hawking to a grasshopper.71
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