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For librarians worldwide—
whose calm professionalism
keeps the system working.
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Preface
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This book grew out of practice, not theory. It was written after working through real publishing systems, making avoidable mistakes, fixing them upstream, and learning what libraries actually need in order to say yes. Nothing here is meant to prescribe tools or techniques. The goal is simpler: to share the judgment that comes from experience, and to reduce friction for authors and librarians alike by focusing on clarity, consistency, and knowing when a decision is finished.
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Chapter One — Working Wide
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Going wide is a decision.

Working wide is a responsibility.

By the time you reach this book, the initial choice has already been made. You are no longer asking whether wide distribution matters, or whether libraries think differently from retail platforms. You know they do. You have accepted that publishing is not just about writing a book, but about placing it inside systems that will either support it—or quietly ignore it.

What changes at this point is not strategy, but posture.

When I first went wide, I was still thinking like an author. I focused on individual titles, isolated decisions, and the satisfaction of seeing something finished. Uploading felt like completion. Updates felt like progress. Activity felt like control.

It wasn’t.

Working wide begins when you realize that most of what matters happens after a book is live—and that many outcomes are shaped less by creativity than by restraint.

This is where many authors get uncomfortable.

The tools make it easy to change things. Dashboards invite motion. Platforms encourage optimization. There is always another field to adjust, another price to test, another description to refine. Each change feels small. Each one feels justified.

Taken together, they form a pattern.

Libraries notice patterns.

So do distribution systems.

So do readers who return to your work and expect continuity.

Working wide means understanding that once a book enters circulation, it becomes part of something larger than your intent. Metadata propagates. Prices signal expectations. Availability communicates commitment. Updates leave traces. Nothing exists in isolation anymore.

At this stage, the work is no longer about finishing books.

It is about maintaining coherence.

That shift was difficult for me, not because it required new skills, but because it required fewer impulses. I had to learn when not to act. When not to fix. When not to improve something simply because I could.

In my earlier career, this kind of discipline was expected. Enterprise systems did not reward constant motion. They rewarded stability, predictability, and trust. Changes were deliberate. Documentation mattered. Consistency was not a constraint—it was the operating condition.

Publishing works the same way once you move beyond a single title.

This book is not about how to go wide.

It is about how to work wide without undermining yourself.

It is about managing a catalog instead of chasing a launch.

About treating metadata as memory rather than marketing.

About understanding that credibility is built quietly, over time, by doing fewer things better—and changing less often.

Conversational AI appears throughout this discussion, not as a shortcut or a substitute, but as a thinking aid. It proved useful to me as a way to understand systems, translate documentation into plain language, and slow decisions down before they became mistakes.

Nothing in this workbook requires you to publish faster.

Everything in it assumes you want to publish longer.

If Going Wide was about choosing not to depend on a single gate, Working Wide is about learning how to operate responsibly once the gates are open.

The rest of this book documents what that responsibility looks like in practice.
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Chapter Two — When the System Didn’t Explain Itself
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This is a true story.

In 2012, I began self-publishing with optimism and very little understanding of the systems I was stepping into. Like many independent authors, I believed the hard part was writing the book. Distribution felt secondary—something that would take care of itself once the work was finished.

It didn’t.

Over the years that followed, I encountered a pattern that never appeared in publishing guides or platform tutorials. Each system I relied on worked independently, with its own assumptions, rules, and documentation gaps. None of them were hostile. None of them were malicious. They were simply incomplete—and they did not speak to one another.

Facebook offered no customer service, only FAQs. Twitter/X could restrict posting without explaining how the restriction could be lifted. Books2Read links turned out to be critical for discovery, yet their setup was lightly documented and subject to change. Platform documentation shifted without warning. Differences between Twitter/X and Bluesky were treated as obvious, even when they weren’t. Most instructions assumed a Windows-based workflow, while I worked almost entirely on an iPad. Even when customer service existed, it was often throttled—sometimes to a single question per day.

None of these were moral failings.

They were structural realities.

Traditional authors are buffered from much of this friction by literary agents, editors, and publishing staff who interpret platform rules, monitor changes, and intervene when systems fail. Self-published authors have no such layer. Every platform expects competence, but none provides continuity.

That absence shapes behavior.

I hesitated to make changes because I didn’t fully understand their consequences. I delayed decisions because clarification required time and effort I didn’t have. When errors occurred, they often persisted—not because they were impossible to fix, but because fixing them meant reopening systems I no longer trusted myself to navigate cleanly.

Over time, momentum slowed.

By my own accounting, after more than a decade of self-publishing, I had earned less than one hundred dollars in total revenue. That figure is not a complaint. It is context. Between Smashwords and Draft2Digital, the distributors I relied on most, the total earned from my work amounted to roughly fifteen dollars.

And yet, every time I contacted Draft2Digital, I was treated as if I mattered.

Responses were calm. Questions were answered clearly. Guidance assumed good faith. Even when support was limited by volume, the tone never changed. I was never made to feel irrelevant.

Very few companies behave that way.

Draft2Digital’s customer service is not unlimited. At times, it allows only one question per day. That constraint reflects the reality of scale, not indifference. What mattered to me was not speed—it was continuity.

I was never made to feel small.

This contrast clarified something essential. The problem in independent publishing was not that systems were broken. It was that they were disconnected—and that no single place existed to reconcile them.

This is where conversational AI entered my workflow—not as a creative
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