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Praise for
Once Upon YOUR Time

Here’s a book for anyone who’s ever wished the rest of the world could be as much fun, as constructive, and as manageable as a day at Disneyland! Randy Crane has created the Disney Visitor’s Guide to Real Life. If you’ve ever felt more comfortable dealing with queue lines and FASTPASS than with work and a family ... you need Once Upon YOUR Time!

— Ron Schneider
From Dreamer to Dreamfinder: A Life and Lessons Learned in 40 Years Behind a Name Tag

Randy Crane’s Once Upon YOUR Time is a brilliant manual that blends Walt Disney’s genius of Disneyland with important life cues. Application of Crane’s Seven Strategies provides logic and direction for all who read them, helping each individual gain control of their time … and their life.

— David W. Smith
Hidden Mickey and In the Shadow of the Matterhorn

Randy’s book is an entertaining and interesting look at time management and prioritization that is sure to be helpful, fun, and informative for Disney fans. I really enjoyed how he broke down key steps in wrangling time and setting boundaries and priorities while mixing in history and anecdotes from Disneyland and Walt Disney.

— Lisa Robertson
Babes in Disneyland: The Ultimate Disneyland Resort Guide for Families with Young Children

There are dozens of time management books on the market today, all promising sure-fire cures for whatever “time ailment” you suffer from. Few deliver on those promises. Sifting through the jungle of offerings is not an easy task. Randy Crane’s Once Upon YOUR Time offers something the myriad of others fail to deliver: results. In a very unique way, Randy guides readers on a “virtual tour of The Happiest Place on Earth”—Disneyland—to drive home his very effective Seven Strategies for Gaining Control of Your Time. Through Randy’s guidance, gaining control of your precious time, making you much more efficient both in your professional life and personal life, is as easy as a ride on “it’s a small world”! A must read for ANYONE who wishes to learn how to make the most of their life.

— Al Kessel
Tales from the Mouse House Disneyland Podcast

Once Upon YOUR Time is not your father’s time management book. Instead, it successfully incorporates the iconic landmarks and the remarkable history of Disneyland with sound, proven time-management prin­ciples, resonating with readers in a unique and effective way. Eliminating the fluff and addressing the typical excuses people use to justify poorly managing their time, Randy Crane helps readers make the most of the 168 hours we are blessed to experience each week.

— Henry Matlock
Daily Deposits for the Soul and The Bible Cure for Anxiety
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Introduction

Welcome to the most unusual tour of Disneyland you have probably ever experienced. Here we will use Disneyland, Walt Disney’s original Magic Kingdom, as the source of examples and illustrations of key strategies to help you gain—or regain—control of your time.

When you visit Disneyland Park, you don’t have to take these attractions in order, or even do all of them all the time. The same is true for this book. Start by reading through all of the strategies so you know what’s here. See what immediately jumps out to you the most. After that, come back and dip into the next one you want to try. Also, as when you tour the park, you don’t have to take the strategies in the order they’re presented. If one catches your attention the most, you don’t have to wait to get to it. Start there. As long as you cover all of them once, you can do it in any order that appeals to you.

If your goals are to gain control of your time, be more productive, more satisfied with your life, and more confident that what you do every day matters, then I encourage you—I challenge you—not to just “try out” these strategies. Be intentional. Push yourself, even when one seems difficult or awkward. Your first instinct for some will be to say, “This one won’t work for me,” and skip it. Don’t do that. Challenge your assumptions.

Before we get to the first strategy, I’d like to address a common objection. You may be in a time or season right now where life is just plain chaotic. There are multiple competing demands on your time and energy, and there’s only so much you can do to keep your head above water. These strategies, applied honestly, intentionally, and in some cases even ruthlessly, will help, but they may not be enough for you to feel like your time is completely under control.

That can happen to all of us. It’s normal, but it’s not permanent. In David Eddings’ book Pawn of Prophecy, Hettar says:

Events are like horses, sometimes they run away. After they’ve run for a while, though, they’ll start to walk again. Then there’ll be time to put everything together.

You may be in a time when events are running away. Remember that it’s not forever. Eventually, they’ll settle down. If you’re looking for that time and are prepared when it comes, you’ll be able to recognize it. If not, you may find yourself so caught up in the pace and chaos that even when it’s gone you subconsciously continue to manufacture it, thinking, “This is just the way things are. My life is out of control and I guess it’ll always be that way.” It doesn’t have to be. Use this book to help you be ready and catch the horse when it begins to walk … or at least run more slowly.


Strategy #1

Remove Something

Disney: Entrance

Once you’ve passed the entry turnstile cast member and you’re “officially” in Disneyland, you have a choice. Two tunnels, one on your left and one on your right, passing under the berm—the elevated and landscaped “hill” that the train travels on which circles the park—and taking you onto Main Street, U.S.A. Whichever tunnel you choose, and they both take you to Main Street, you must pass under a plaque with these words:

Here you leave today and enter the world of yesterday, tomorrow, and fantasy.

You can’t get anywhere in Disneyland Park without walking under that plaque. Few may notice it, but those who do, and take it to heart, have a way of appreciating “the place that Walt built” that no one else has. You see, in order to fully appreciate, experience, and benefit from Disneyland, you must “leave today.” There will be no room for “yesterday, tomorrow, and fantasy” if you don’t make room for it.

So those who enjoy Disneyland best do so by leaving their problems, struggles, worries, and hang-ups on the other side of the berm. We choose to leave our cares behind and come to this happy place like a child, full of wonder and the desire to explore and discover. Whether our travels take us to the Old West, a mysterious jungle, a land of enchantment, or the world of tomorrow, we make room in our lives for them and then venture out to have these adventures.

Application

You have 24 hours in your day, 168 hours in your week. No matter who you are, no matter how successful—or not—you are. No matter how much you have to do. No matter how many people claim demands on your time. 168 hours. No more, no less.

That seems obvious, but when we try to pack more and more into our schedules, trying to do everything to the same level of quality, and taking on every request from everyone who asks, we’re behaving as if we can somehow magically create more hours in the day.

Sure, there are times and seasons of life where you can work harder and do more for a short time. The problem arises when we try to maintain that pace. Eventually, it becomes more than we can handle, and then tasks, goals, and/or relationships get sacrificed. Of course, since you’re reading this, you are probably painfully aware of that fact.

One of the most fundamental realities of using your time effectively is an economic principle: opportunity cost. The more this principle is at the top of your awareness, the better you’ll be able to use the strategies in this book. But what is opportunity cost?

Simply put, the principle of opportunity cost says that using a limited resource not only costs you the use of that resource, but also the opportunity to use it for something else. For example, imagine you’re at the grocery store and want to buy



Say “no” strategically






	Does this request match up with my core values?

	Do I really understand the commitment?

	Am I the right person for the task?

	Is someone else better suited to do the job?

	Do I realistically have the time, energy, and resources to fulfill this commitment properly and on time?

	What are the benefits of accepting?

	What are the costs of accepting (including the opportunity cost)? Another way to ask this is, “If I say “yes” to this, what will it mean, by default, saying “no” to?”



Delegate










Accept “good enough” when possible
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