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Introduction

Ahoy and welcome aboard!

This book is NOT a travel guide nor is it designed to help get discounts, pick a good cabin, select the best time of the year to cruise, decide on a shore excursion, review the cuisine or anything else related to things that a good travel agent can help you accomplish.

There are plenty of travel guides and websites that can guide people in those matters as well as a plethora of travel consultants. This book is something different. Think of it as the “A.B. Seas” of the stories behind the Disney Cruise Line that even Disney doesn’t always share with its guests.

This book recounts some of the history and storytelling about the DCL that is rarely if ever documented. In addition, this book is neither complete nor definitive but simply a compilation of some rarely known information about the DCL. As with all things Disney, things constantly change.

Disney itself states:

Disney Cruise Line is a living experience and as such, specific events, programs and other materials are subject to change without notice and may not be available during your visit.

The ships are constantly undergoing changes from entertainment to dining to itineraries and much more so it is challenging to remain current. For instance, tours of the bridge or the galley are no longer offered although videos of those locations are shown on a channel on the stateroom television.

While the Disney Magic and the Disney Wonder have similarities and the Disney Dream and the Disney Fantasy have similarities, they have significant differences as well. Unlike some of my other books, I have occasionally included my own observations in the text where no official documentation was available for verification.

This book shares some things guests may have overlooked or never thought to ask. Disney prefers not to describe or list many of these things so that the guests can have “the joy of discovery” and so Disney cannot be held accountable for any changes or removals it may make in them.

I first set sail on the Disney Magic in 1998 while I was an animation instructor at the Disney Institute. In the beginning, three of us in that department (Graham Toms, Lock Wolverton and myself) were sent out individually to talk about Disney hand drawn animation, limited edition cels, Walt Disney and more backed with a visual presentation on a big screen. Graham and Lock even gave demonstrations on how to draw characters rather than lecturing all the time.

These forty-five minute long presentations were designed to offer passengers something extra and something distinctively Disney that they might not experience on cruises on other ships. Imagineers came up with the term “differentiators” to describe these offerings.

It was my first experience ever being on a cruise of any kind and it was overwhelming but delightful. I boarded as a passenger and was unloaded as cargo thanks to the never-ending food offerings. I have since learned to be more moderate in my consumption without denying myself any enjoyment.

Over two decades, I have sailed ten times on the Disney Magic, the Disney Wonder and the Disney Dream. I most recently cruised on the Disney Dream in January 2020.

I am continually impressed that the shipboard storytelling elements extend beyond just the entertainment venues and are scattered throughout the entire ship. Even with my dedicated research, personal exploration and asking questions of those who might know, I have only discovered just a fraction of what is there.

I am embarrassed to admit how many times I had visited the D Lounge on the Disney Dream for presentations and never noticed that the design on the carpet on the floor had script pages for Disney films like Cinderella, Beauty and the Beast, The Lion King, Peter Pan, and Alice in Wonderland. Since its latest rehab in dry dock, that wonderful detail is now long gone.

Or that Deck 5 near the Oceaneers Club has a lower ceiling and smaller portholes so that the children feel bigger. Or that the hallway on Deck 4 heading Aft and going toward the nightclubs uses forced perspective and less detail to make the path seem longer in order to discourage children from wandering back there.

I give special thanks to Kim Eggink and Courtney Guth who each helped me find a missing puzzle piece for two of my chapters. Along with her constant support, premiere Disney fan Kim has been a long time silent angel occasionally helping me with challenging research information for my books.

There are many, many more wonderful surprises waiting to be discovered on all of the DCL ships and this book will hopefully be a good start to help answer the questions: “What am I looking at and why is it there?” Bon Voyage!

Jim Korkis
Disney Historian
June 2020


Before The Disney Cruise Line

Getting into the cruise line business was not just some out-of-the-blue decision for the Walt Disney Company but the logical extension of decades of flirting with similar ideas.

CEO Michael Eisner had a concept of a “Disney Decade” that would diversify the Walt Disney Company into other business initiatives so that it would not be so dependent on its theme parks that represented nearly 75 percent of its earnings at the time or the company’s then underperforming movie division that was slowly being revitalized.

This business situation was part of the impetus to explore the possibly of a Disney cruise ship and it was not as unusual as might be assumed judging by the history of the company.

Walt Disney himself was a frequent cruise ship passenger. The Disney Studio had already produced many cartoons and live-action films that spotlighted ships including the very first theatrically released Mickey Mouse short cartoon, Steamboat Willie (1928).

Imagineers had proposed a floating theme park on a converted oil tanker that would sail to different ports and designed plans for a cruise ship port in Long Beach.

Disney had licensed its characters to appear on Premier Cruises’ Big Red Boat and it proved so successful that it resulted in passengers extending their vacation for several days to visit Walt Disney World and stay in its resort hotels.

The following section takes a closer examination of some of those activities and how they eventually led to the creation of the Disney Cruise Line that launched in 1998. Today, it is one of the most successful business divisions of the company and will be expanding significantly within the next few years.

Cruising with Walt

By the early 1900s, steamships had replaced sailing ships as the primary way to transport people and cargo across oceans. They were relatively faster and safer. The “S.S.” in front of the names of some ships designated it as a “Steampowered Ship” or simply “Steam Ship”.

Steam was intially created by giant vats of boiling water that provided consistent power that didn’t depend upon wind for propulsion and made ocean travel more predictable. Later, the adaptation of turbines to steam engines improved both speed and fuel efficiency. At the height of the Golden Age of Cruise Ships, it would take roughly five days to travel from New York to England.

By the early 1900s, more than ninety percent of immigrants to the United States arrived on steamships from all over the world. It was the main source of income for most passenger liners at the time and these passengers were housed on the lower steerage decks. However, they were not the only travelers.

Steamship travel was known for the opulence and high style of the first class cabins. Leisure or even business travel to Europe was an indication of wealth and prestige for many Americans. Competing cruise lines added all sorts of extravagant amenities to entice these rich passengers including palm courts, orchestras, daily news papers (printed on ship from radio news transmissions) and more.

Walt Disney would have felt quite at home on the Disney cruise ships. His early travels outside the United States including trips to the Caribbean were accomplished by the only reliable form of transportation for those journeys available during his lifetime: cruise ships.

One of his steamer trunks is on display behind glass next to his desk in the Walt Disney Presents attraction at Disney Hollywood Studios.

It was not until the mid-1960s that transatlantic flights were commonly available. They quickly gained favor for the increased speed and lower price even though they lacked the comfort and luxury of the ships. These flights eventually caused the lucrative days of cruise lines to diminish significantly resulting in many classic ships pulled out of service. The industry shifted its focus from travel to tourism.

Walt and his wife Lillian went on their first Hawaiian vacation trip from August 10 to September 1, 1934 and sailed on the Matson liner, S.S. Lurline. It was approximately a six-day cruise. It was their first of several visits to the Hawaiian Islands via cruise line.

Walt’s first cruise experience to Europe (discounting his 1918 seafaring trip as a member of the Red Cross on a troop ship to France at the end of World War I) was a first class trip he took with his wife Lillian to England aboard the S.S. Normandie in 1935.

Walt and his brother Roy (with his wife Edna) had to sneak aboard through the galley in order to avoid a process server. Roy felt that the people he encountered on board were “a collection of snooty people” used to a life of privilege.

They returned from their European jaunt in July 1935 aboard the S.S. Rex and there are publicity photos of Walt holding a Charlotte Clark Mickey Mouse doll on deck while standing next to his wife.

At the end of Walt’s South American trip in August 1941, he, along with some of his top staff, took a leisurely 17-day sea voyage from Valparaiso to New York City aboard the Santa Clara.

There are photos of Walt and his wife aboard the RMS Queen Elizabeth in November 1946 and on the same ship accompanied by their two daughters on a 1949 cruise to Europe. In addition over the years, Walt traveled on the RMS Queen Mary, S.S. Independence (in August 1952 with his wife and two daughters) and the S.S. Constitution among other ships.

The live action film Bon Voyage (1962) is a Disney feature film comedy featuring Fred MacMurray’s character taking his family from Indiana on their first vacation to France and their many misadventures.

The film was based on a 1956 novel by Joseph and Marrijane Hayes.  Joseph Hayes had previously written The Desperate Hours which was made into a popular Broadway play and later a film starring Humphrey Bogart. Bon Voyage was his second book and he and his wife wrote it after taking a trip across the Atlantic.

The movie starts with the family crossing the Atlantic Ocean on the S.S. United States that was withdrawn from service in 1969 but still survives today, stripped and moored at Pier 82 in Philadelphia, Pennsylvania.

Filming began using the ship on August 15,1961 at the Hudson River pier 84 and Walt took it as an opportunity to take his family on a European vacation for the shoot. Accompanying him on the cruise was his wife, his son-in-law Ron Miller (who was an associate producer on the film) with his wife Diane and their children.

The ship with roughly 1,100 passengers sailed for five days to Le Havre. Two movies a day were shown “to capacity audiences” as part of the shipboard entertainment.

The Disney contingent included MacMurray and his wife, and actors Jane Wyman, Deborah Walley, Mickey Callan, Tommy Kirk and Kevin Corcoran. In addition, the group consisted of director James Neilson (who had directed among other Disney films Moon-Spinners and Moon Pilot), writer Bill Walsh (who also served as an associate producer and had worked on Disney films like The Shaggy Dog and The Absent-Minded Professor) and cinematropher William Snyder (who had worked on other Disney films like Toby Tyler and Moon Pilot) along with nearly fifty other members of the film crew and family members.

The United States Line who operated the ship decided that their other paying passengers had the right to a certain amount of personal privacy so established some guidelines for filming. The film crew had to be skeletal in size and had filming restricted to the first-class decks. That stipulation increased the amount of money for the production since Disney had to pay for higher priced accomodations.

Walsh complained to writer Eugene Archer of the New York Times in 1961, “We wanted to travel cabin class but now we have to make the character a rich carpenter.” Actually the MacMurray character was made a plumbing contractor who had saved up years for the trip.

For the scenes on the ship to make the decks seem inhabited without inconveniencing the regular passengers, the Disney production used its technicians, executives and families accompanying the Disney contingent as the vacationing tourists in the shots.

Since in the screenplay the father’s troubles start even before they start sailing, the film begins with the family in a taxi arriving at the pier where things are chaotic. Fifteen taxis, fifteen private cars, four studio trucks, sixty technicians, 125 extras and approximately a thousand curious sightseers produced the bedlam of trying to board a cruise ship at the time.

Jane Wyman’s dressing room during the scene was actually the steamship baggage director’s private office. Another scene was a disastrous and awkward going away party thrown by MacMurray’s character in-laws.

When the filming in France was finished, instead of taking another cruise back to the States, the group and the equipment including a twenty-six pound Mitchell portable camera, four lighting reflectors and fifty magazines of Technicolor film used for filming on the ship were simply flown back.

Film critics did not care for the excessive length of the final film (132 minutes), its slow pacing, and the fact that the film vacillated between some adult subjects and the usual children comedy antics but didn’t seem to handle either very well. The film grossed more than five million dollars at the box office and was nominated for two Academy Awards for best costume design and best sound but didn’t win either.

Richard and Robert Sherman wrote the title song. Initially, they came up with a romantic waltz that others at the studio considered one of the best things they had ever composed. Walt didn’t like it because he wanted something more upbeat to start the film. The Shermans were allowed to buy back their composition and composed something more glitzy to be used over the opening titles.

Richard Sherman remembered, “Walt didn’t know the technical side of music, but he knew what he wanted musically. Once we wrote a sentimental waltz for the film Bon Voyage but when we sang it for Walt, he didn’t spark to it. He said, ‘That’s not my song’ and then burst into singing California Here I Come. ‘That’s what I want…only French!’”

The summer of 1966 before his death later that year, Walt gathered his entire family together for a thirteen day cruise up the coast of British Columbia on a 140 foot chartered yacht, where the family celebrated not only one of his granddaughter’s birthdays, but Walt and Lillian’s wedding anniversary.

While his sons-in-law would go salmon fishing in a little dinghy, Walt spent quiet time on the deck reading books about city planning in preparation for Epcot and books about colleges in preparation for California Institute of the Arts.

Ron Miller, Diane Disney’s husband, described Walt as “serene” during the cruise, even though it rained during much of the time.

Being serene on a cruise was atypical for Walt because, as his daughter, Diane Disney Miller remembered, “on a ship in the middle of the ocean, [Walt] would go out of his mind. He couldn’t find enough to do. On one trip, he got in a shuffleboard tournament with Catholic priests who were returning from a pilgrimage.”

Queen Mary

How did Disney end up operating the fabled cruise liner the Queen Mary in Long Beach from 1988 to 1992? The short answer is that Disney CEO Michael Eisner wanted to own the Disneyland Hotel.

The British cruise ship RMS Queen Mary sailed the North Atlantic Ocean from England to New York and back as the flagship of the Cunard Line from 1936 to 1940 when it was transformed into a troop ship during World War II.

In 1947, the ship was refitted as a passenger ship and dominated the transatlantic crossings until the introduction of faster transatlantic flights that could make the trip in hours rather than days resulting in the ship operating at a loss. It sometimes came into port with more crew members than passengers. It was retired in 1967.

It was purchased by the city of Long Beach in California for $3.45 million dollars and, since it was too large to sail through the Panama Canal, it journeyed around the South American Cape Horn to arrive in Long Beach where it was moored. After a long conversion from a sea going vessel to a hotel, museum and tourist attraction, it opened to the public in May 1971. It was now officially classified as a building rather than a ship.

Different operators were handling different aspects of the attraction and, as a result, it was losing millions of dollars for the city each year. In 1980, the Long Beach’s Port Harbor Commission assigned a 66-year lease to Wrather Port Properties Corporation in the hopes that having just one operator might turn things around.

It was run by Jack Wrather, an entrepreneur who owned such intellectual properties as the Lone Ranger, Lassie, Sergeant Preston of the Yukon, as well as the Disneyland Hotel among other investments.

From 1983 to 1993, the Queen Mary was joined nearby by a huge geodesic dome that housed Howard Hughes’ infamous H-4 Hercules aircraft, colloquially known as the Spruce Goose because it was made of wood.

Wrather and his wife were friends with Walt Disney and so Walt asked him to build the Disneyland Hotel in 1954.

Wrather also knew, like Walt, that Anaheim was primed for major expansion. Walt was so desperate to have a hotel nearby for guests to stay when they visited his park that he gave Wrather a 99-year lease on the land that Disney had purchased across from the park (at a rate of $2,000 a year for the length of the lease, plus 2% of the gross on the rentals) and the exclusive rights to use the “Disney” name for the hotel and any future hotels that Wrather might build in Southern California (at a rate of $25,000 per year) and Walt’s assurance that he would not build a hotel in competition with Wrather.

When Michael Eisner became CEO in September 1984, one of the things that irritated him was that there was a hotel called the Disneyland Hotel that Disney did not own. Even worse, it was falling into disrepair, which reflected badly on the Disney Brand.

Eisner also coveted the acreage around the hotel and was upset that he was prevented from building other competing hotels in the Southern California area.

Jack Wrather died in November 1984. In March 1987, Disney negotiators tried to make a deal to buy out the Wrather Corporation, but offered $6 less a share than the stock was selling for at the time.

In June 1987, a New Zealand firm purchased 28% of Wrather Corporation and announced it intended to eventually purchase at least 50%. This meant a foreign company might gain control of the Disneyland Hotel and the right to use the “Disney” name on any other hotels in Southern California.

Disney approached the New Zealand firm for a joint buy-out of Wrather in a deal that cost Disney $76 million dollars in 1988. Six months later, Disney purchased that firm’s 50% interest in Wrather for an additional $85 million.

In total, it cost Disney $161 million to gain control of the Disneyland Hotel, plus the assumption of an additional $89 million in debts that Wrather had generated.

That same package included the contracts and leases for the Queen Mary and the Spruce Goose, as well as the Londontowne Village, which was a collection of quaint shops and restaurants between the plane and the ship.

Wrather also had had an option to lease about 236 acres near the Queen Mary that could be developed as a marina or filled in to create land that could be used for a retail district.

Disney created a subsidiary company, WCO Port Properties, to oversee the Long Beach property lease. Those who worked for the company were given their own special WCO (Walt Disney Company) Port Properties nametags.

Disney didn’t officially promote the entertainment complex as a Disney venue, but it did try to make it profitable. Disney created a popular Haunted Passage tour for the Queen Mary, as well as other limited capacity tours, like Celebrity Tales, that took guests through areas where the rich and famous stayed, and Legendary Passages, which followed in the steps of a typical crossing.

Disney hired look-alike performers of famous celebrities who might have sailed on the Queen Mary in its heyday like W.C. Fields, The Marx Brothers, Mae West, and Clark Gable to wander the ship and interact with guests. A Howard Hughes impersonator gave tours of the Spruce Goose and shared its history.

Newly restored staterooms and suites at the Queen Mary were available for overnight accommodations. Disney upgraded the restaurants and shops. Harrods, the famous London department store opened its first “Signature Store” in the United States aboard the Queen Mary on January 5, 1989.

Jack Lindquist, then executive vice president of creative marketing concepts for Walt Disney Attractions, pulled out all the bells and whistles for 1990 with a year long celebration in an attempt to attract a larger audience. By now the Queen Mary had 15 specialty shops, 17 snack bars, three full-service restaurants, and Sir Winston’s piano bar.

For the promotion, Disney expected visitors to feel as if they have been transported back to 1939. Daily live shows evoked the era with on-board performers entertaining the passengers.

The Queen Mary and Spruce Goose Entertainment Center hosted the “Voyage to 1939” celebration to reference the ship’s last peacetime voyage on August 30, 1939 before it was converted into a troop transport carrier.

The celebration was held every day “Rain or Shine” from January 6 to December 31, 1990. It ended with a gigantic New Year’s Eve Gala on December 31 “when we bid fond farewell to the 1930s,” Lindquist said.

Among the onboard festivities were a musical tour of the ship, a “preview” of a 1930s style New York revue with live entertainers entitled the “Bon Voyage Party” with music from “Hollywood’s Heyday and Broadway’s Ballyhoo”.

In addition, Big Band music for dancing in a special Club 39 decorated like a popular nightclub of the era was available. Cast members roamed the ship in period costumes and interacted with guests in the persona of 1939 passengers on a cruise.

Each day, visitors were presented with newspaper front pages from the same date in 1939. As they toured, they heard specially prepared tapes with authentic newscasts, sports results and music as the ship’s radio broadcasts.

On shore starting in April, an Old English carnival called the Brighton Carnival took over the Londontowne Village shopping/dining complex with authentic English food and drink. It also featured children’s rides and carnival games in an attempt to make the area family friendly.

Disney offered special promotions to get people to the entertainment complex. Flyers were handed out at Disneyland offering $3 off each admission to the Queen Mary for up to 10 people. At one point, Disneyland guests were offered free admission to the Long Beach attraction with a paid admission to Disneyland.

It quickly became apparent that people visiting Disneyland, especially for multiple days, had no desire to take the trip out to Long Beach. The venue struggled financially.

In an effort to make the acquisition profitable, Disney announced in 1990 that the two icons of the Queen Mary and Spruce Goose would be the centerpiece for a new elaborate theme park to be called Port Disney (and later DisneySea). When the plans for that Long Beach project fell through and with a survey that identified at least $27 million in needed repairs for the ship alone, Disney decided to abandon the
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	A special bill would have needed to be passed by California to permit Disney to proceed with the landfill and allow recreational use of the new property.

	Disney would have had to also restore wetlands elsewhere at a significant cost to mitigate the marine environmental impact and couldn’t come to an agreement on the amount of land to be restored.

	Significant financial overruns for the EuroDisneyland project in France drained working capital forcing not only the abandonment of this project but also eventually WestCot in Anaheim.

	The City of Long Beach was greatly divided about the project, as well as the money it would need to contribute to do things like improvements to the Long Beach Freeway and other roads because of all the additional traffic.



S.S. Disney


















































The Big Red Boat






























































The Birth of DCL













































































OEBPS/images/cover.jpg
DISNEY CRUISE LINE

Nautical Notes, Knowledge, and Nonsense






