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Your servant heart is a role model for me.
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Cal, Stella, JoJo, Bennett, and Wyatt —

It is my privilege to have the honor of serving you.
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  Foreword


As Christ followers, we encounter individuals who stand out as “good leaders” and those who embody the qualities of a “godly leader.” Marcia Furrow is a shining example of the latter. With her vast experience as a Bible study leader, God has used her to feed many of Jesus’ sheep. And she has done so with grace and godly wisdom. 
I have been blessed to pray alongside Marcia and witness firsthand how God has worked through her life and in this, her latest book. Feeding Jesus’ Sheep is more than just another leadership book; it delves into the profound questions and concerns Christian leaders face daily. By reflecting on the miraculous feeding of the five thousand, Marcia beautifully reminds us that while Jesus commands us to care for his flock as his twelve disciples did, we must first allow him to train us. This training equips us to learn—and ultimately guide others—to feed Jesus’ sheep.
I encourage you to read this book that has profoundly impacted my own understanding of what it means to be a godly leader.
Thank you, Marcia, for your obedience to Jesus Christ in writing this book. He is the greatest teacher.

-Christa March
CEO, Teen Mother Choices







  
  Introduction


“Rapidly” barely describes how quickly things are changing in the church, yet one thing remains constant: Jesus’ people need tending to. They are hungry and hurting, and they require care to get or stay healthy. So many are crying out for someone to serve them, yearning for ordinary people like you and me who love Jesus and his flock to nurture them. Now more than ever, the church needs godly servants to step up and take our God-ordained places as the servants Jesus has called and commissioned us to be. 
Before ascending to the Father, Jesus told Peter, an ordinary fisherman, to feed his sheep (John 21:15-18), and Peter did for the rest of his life. And Jesus’ apostles, the Twelve, also did. Now, it is our turn. And the sheep are hungry! Yet, to accomplish the task effectively—without giving up, burning out, or falling short—we must be equipped. Just as Jesus prepared Peter for his calling, he is teaching and empowering us for ours today. In this book, we will examine ten principles Jesus used as he physically fed more than five thousand hungry seekers while training the Twelve to feed people spiritually. These timeless principles enable you and me to serve and lead others effectively today—whether we are brand-new believers or seasoned saints.
What does it look like to step out in faith and tend to Jesus’ sheep? How do we overcome the fear of leading a flock into the wrong pasture? How do we defeat the paralysis brought about by a worry of inadequacy so that we can dance in victory? How do we serve when we feel we are in need of being served?
Feeding Jesus’ Sheep identifies ten principles that guide us to become godly servants as we follow our calling, despite our insufficiencies, trusting in our wonderfully sufficient Savior. These principles will remind us that Jesus will never let us down; he will always enable us to follow him where he leads. 
As you read and partner with Jesus, know he will equip and elevate you as his servant, filling you with the Holy Spirit and empowering you to efficiently and effectively feed his sheep as you point them toward him, our one and only Savior. Through Jesus’ training and the power of the Holy Spirit, you will learn how to overcome anything that threatens to lead you to starvation, frustration, or burnout. 
God will bless and empower you as you witness Jesus train the Twelve, and you will develop a new understanding that Jesus’ own apostles were as incapable of feeding the multitudes on that hillside so many years ago as we are today. Despite their deficiencies, Jesus invited the Twelve into the difficult—the impossible, really—and used every moment, every circumstance, and every detail to train them to serve efficiently and effectively. Jesus also invites you and me into the difficulties and impossibilities of events today, and he will teach us as we step into the shoes (well, sandals) of the Twelve.
On that day, Jesus not only physically fed the five thousand men (plus all of the women and children) but also physically and spiritually fed the Twelve. What Jesus taught that day prepared the Twelve to serve for a lifetime without going hungry, giving up, or burning out. What he wanted for them then, he also wants for us today. Our mighty God is calling you to serve well, without reservation and with exuberant joy.
As we work, verse by verse, through the miracle of feeding the five thousand, we will see our Master Teacher at work. We will hear his words to the Twelve and understand what it means to rely on Jesus to get the job done without exhausting ourselves or our resources. As we learn and put these ten principles into practice, identifying with and leaning on Jesus, we will see our abilities and confidence grow proportionally as we witness his miraculous power at work in us.
Wherever you are in your service or leadership experience, this book will encourage you and remind you that God has a path of service he has specifically prepared for you, and he will see you through triumphantly. 
This book is not a formula or a set of steps that will magically equip you to become a godly leader. Instead, it is a set of principles that teaches how to be godly and practical servants in the kingdom of God by primarily focusing on the why: Jesus. We are not alone as we serve the Lord and his people. Instead, we are the sacred go-betweens called to feed Jesus’ sheep and care for his lambs. As we more fully understand the reality and limitations of our role and the truth and the limitlessness of Jesus’ person and position, godly service will become natural.
If you are a new Christian debating whether you can take on a service responsibility, remember that the Twelve had the same questions and concerns.
If you are in the thick of serving and are craving a shot of adrenaline to keep up the good fight, get ready to be infused.
If you are a seasoned veteran of Christian service who has nothing left to give and is questioning whether to stop or continue plugging away out of obligation, this book will help you find the answer. 
If you desire to serve but wonder where you will find the time, energy, desire, love, passion, and compassion to do what seems impossible, remember, the Twelve wondered, too.
If you are facing a difficult task, questioning whether you can succeed; if failure seems inevitable barring a miracle, and, in all honesty, you aren’t even sure what success looks like, remember that the Twelve faced the same overwhelming dilemma.
If you have been excusing yourself from the call to serve because you’re too busy, too frightened, too apprehensive, too young, too old, or you’re not even sure of the call, remember that Jesus has heard those same excuses since he walked on earth in the flesh. And yet, though he has heard it all, our Lord and Savior still loves and uses even the most hesitant believers. 
You are not alone in your hesitations, but know that Jesus is with you and has positioned you for a remarkable season you cannot yet imagine. Our faithful and creative God is all about making godly servants, and nothing is more exciting, challenging, or fulfilling than following his call. You are in for a beautiful ride. Buckle up!






  
  The Gospel Versions of the Miracle of Feeding the Five Thousand



There is a reason the Holy Spirit inspired the telling of Jesus feeding the five thousand, a remarkable moment in history, in all four Gospels: This astounding miracle immediately impacted thousands and continues to affect believers thousands of years later. While most of us are likely familiar with this Bible story, before we dive into all it has for us, let us take a moment to refresh ourselves on the details of Scripture by reading the actual words of God.
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Matthew 14:13-22



Now when Jesus heard this, he withdrew from there in a boat to a desolate place by himself. But when the crowds heard it, they followed him on foot from the towns. When he went ashore he saw a great crowd, and he had compassion on them and healed their sick. Now when it was evening, the disciples came to him and said, “This is a desolate place, and the day is now over; send the crowds away to go into the villages and buy food for themselves.” But Jesus said, “They need not go away; you give them something to eat.” They said to him, “We have only five loaves here and two fish.” And he said, “Bring them here to me.” Then he ordered the crowds to sit down on the grass, and taking the five loaves and the two fish, he looked up to heaven and said a blessing. Then he broke the loaves and gave them to the disciples, and the disciples gave them to the crowds. And they all ate and were satisfied. And they took up twelve baskets full of the broken pieces left over. And those who ate were about five thousand men, besides women and children.
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Mark 6:30-44



The apostles returned to Jesus and told him all that they had done and taught. And he said to them, “Come away by yourselves to a desolate place and rest a while.” For many were coming and going, and they had no leisure even to eat. And they went away in the boat to a desolate place by themselves. Now many saw them going and recognized them, and they ran there on foot from all the towns and got there ahead of them. When he went ashore he saw a great crowd, and he had compassion on them, because they were like sheep without a shepherd. And he began to teach them many things. And when it grew late, his disciples came to him and said, “This is a desolate place, and the hour is now late. Send them away to go into the surrounding countryside and villages and buy themselves something to eat.” But he answered them, “You give them something to eat.” And they said to him, “Shall we go and buy two hundred denarii worth of bread and give it to them to eat?” And he said to them, “How many loaves do you have? Go and see.” And when they had found out, they said, “Five, and two fish.” Then he commanded them all to sit down in groups on the green grass. So they sat down in groups, by hundreds and by fifties. And taking the five loaves and the two fish, he looked up to heaven and said a blessing and broke the loaves and gave them to the disciples to set before the people. And he divided the two fish among them all. And they all ate and were satisfied. And they took up twelve baskets full of broken pieces and of the fish. And those who ate the loaves were five thousand men. 
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Luke 9:10-17



On their return the apostles told him all that they had done. And he took them and withdrew apart to a town called Bethsaida. When the crowds learned it, they followed him, and he welcomed them and spoke to them of the kingdom of God and cured those who had need of healing. Now the day began to wear away, and the twelve came and said to him, “Send the crowd away to go into the surrounding villages and countryside to find lodging and get provisions, for we are here in a desolate place.” But he said to them, “You give them something to eat.” They said, “We have no more than five loaves and two fish—unless we are to go and buy food for all these people.” For there were about five thousand men. And he said to his disciples, “Have them sit down in groups of about fifty each.” And they did so, and had them all sit down. And taking the five loaves and the two fish, he looked up to heaven and said a blessing over them. Then he broke the loaves and gave them to the disciples to set before the crowd. And they all ate and were satisfied. And what was left over was picked up, twelve baskets of broken pieces.
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John 6:1-15



After this Jesus went away to the other side of the Sea of Galilee, which is the Sea of Tiberias. And a large crowd was following him, because they saw the signs that he was doing on the sick. Jesus went up on the mountain, and there he sat down with his disciples. Now the Passover, the feast of the Jews, was at hand. Lifting up his eyes, then, and seeing that a large crowd was coming toward him, Jesus said to Philip, “Where are we to buy bread, so that these people may eat?” He said this to test him, for he himself knew what he would do. Philip answered him, “Two hundred denarii worth of bread would not be enough for each of them to get a little.” One of his disciples, Andrew, Simon Peter’s brother, said to him, “There is a boy here who has five barley loaves and two fish, but what are they for so many?” Jesus said, “Have the people sit down.” Now there was much grass in the place. So the men sat down, about five thousand in number. Jesus then took the loaves, and when he had given thanks, he distributed them to those who were seated. So also the fish, as much as they wanted. And when they had eaten their fill, he told his disciples, “Gather up the leftover fragments, that nothing may be lost.” So they gathered them up and filled twelve baskets with fragments from the five barley loaves left by those who had eaten. When the people saw the sign that he had done, they said, “This is indeed the Prophet who is to come into the world!”
Perceiving then that they were about to come and take him by force to make him king, Jesus withdrew again to the mountain by himself.








  
  Chapter 1
Servants Lead; Leaders Serve

So neither he who plants nor he who waters is anything, but only God who gives the growth.                                                                                                                   -1 Corinthians 3:7


Why did you pick up this book? Let me guess. You are reading this book because you are either currently serving or considering serving in your church or another Christian organization and want to get it right. Understanding the difference between good and godly, you want to be more than a good servant; you want to be a godly servant—to fulfill the role God has planned for you in the best possible way. Your passion to serve for God’s glory requires more than just doing something well; it requires the same mindset and heart attitude of those you admire, those who lead you. You want to be like them: a godly leader. 
Perhaps you are thinking, “I just want to be a servant, a godly servant. Does that mean I have to lead?” Well, yes, because when you are serving, you are leading. Leading for Christ doesn’t always come with a title. You may not be in the pulpit, a worship leader, a deacon, an elder, or a teacher—or maybe you do hold one of those positions, but you still don’t think of yourself as a leader. 
Leading? Yikes! For some of us, that is a scary thought. We might see ourselves as servants, but leaders? Now that’s a different ballgame; leaders are the people others follow. Exactly. And, those you have the privilege to serve—whether in the nursery or the kitchen, through committees that work behind the scenes, in Sunday School, or through teaching and training—are following your lead, either toward Jesus or away from him. There are only two paths. Because you have a heart to serve others and have picked up this book, it is evident that you want to lead people to Jesus. You want to be a godly servant in whatever capacity God has for you. That makes you a leader.
It is important to clarify from the start that just as Jesus came not to be served, but to serve (Matthew 20:28), so too, we, as members of our church communities, must not come merely as consumers or as those desiring to be served, but as family members willing to help. We can all agree that Jesus was more than a servant; he was a leader. In fact, Jesus was and is the ultimate leader. People followed him in droves when he walked on this earth, and people still do. And they will follow you as you represent him and serve his people. 
Therefore, it is safe to say that leaders serve by leading and servants lead by serving; that’s how the church operates. So, we will be using service and leadership interchangeably throughout this book. Godly leaders are servants, and godly servants are leaders. Whether you have recognized that in the past or not, now you know. God has commissioned you to both serve and lead.
Since you are still reading this book and want to be the godliest servant you can be, the foremost questions are: Is there a difference between a good leader and a godly leader? What, then, is a good leader? And, how do you become a godly servant who leads? 
We all know what good leaders look like: they’re reliable, trustworthy, compassionate, knowledgeable, responsible, and personable. We could name many more attributes of good leaders, and you probably possess most of them. But what makes a godly leader? The Bible provides the answer. When Jesus fed the five thousand, he revealed ten leadership principles that godly leaders possess. You may recognize some of these characteristics; you may even feel that some may define you. But there will likely be others that will feel foreign. 
Can you be or become a godly leader? Yes. How do you do it? I’m glad you asked! As you continue reading, take time to process and lean in to these ten principles gleaned directly from God’s Word.
Let’s begin with an overview. Godly leaders have and practice the following:

	Jesus. Godly servants start with Jesus. We come to Jesus first for salvation, and then he begins the work of sanctification in us (gradually growing us individually into a person who looks and acts like Jesus). As godly servants, we don’t just know about Jesus; we are in a relationship with him. He knows us, and we know him.

	Vision. Godly servants want to see as Jesus sees. Our focus is not on ourselves but on others; we strive to see people and things from Jesus’ perspective, looking beyond what is visible to see and perceive the invisible.

	Tests. Godly servants embrace the hard things—the trials—knowing that it is often in the test that God reveals our faith. We welcome God’s training and pruning, which can come through difficult, if not humanly impossible, circumstances.

	Calling. Godly servants know their service is more than a choice; it is a calling from God, and it fully aligns with their gifting and personality. We know that when we are called into a place of service, we have a front-row seat to watch God at work in the lives of those he has called us to serve.

	Trust. Godly servants know that God provides exactly what we need to do what he asks of us. We do not have to trust in our limited resources, strength, or ability because God is limitless in his resources, strength, and ability, and he will see to it that all our needs are met.

	God’s Will. Godly servants know that God has a plan for their service, and he will accomplish that plan. We know God uses our circumstances, the truth of his Word, and the inner peace of obedience to reveal his will to us, and we choose to follow his way with confidence.

	Prayer. Godly servants have an open line of communication with God and use it often. We trust that God knows what is happening in our lives and what is best for us; still, we ask for what we need and we practice gratitude in all circumstances. 

	Defined Roles. Godly servants know that they ultimately serve God. We do everything as unto the Lord and are amazed when he does spectacular things through us. We know who we are and who we are not, and we willingly let God be God in all things.

	Satisfaction. Godly servants are satisfied in the Lord despite our circumstances. We know that God is sufficient, and we choose to rest in him.

	Submission. Godly servants know they are ultimately soldiers. We fight under the headship of the King of kings and the Lord of lords and submit to him in every realm.



You may think you don’t sufficiently possess or regularly practice these ten attributes of a godly servant, but don’t worry; that’s the book’s purpose: to describe and expound on these principles so that they will become second nature to you and help you become the godly servant both you and God desire you to be. Nevertheless, I must stress that this book is not a formula nor a list of things to do. Instead, it identifies what our attitude and motivation will be when we allow the Holy Spirit to work in us, empowering us to serve God’s greater purpose. We cannot muster up the oomph to do and be what we have been called to without God’s presence and power. Striving to be more than good is too exhausting when we rely solely on our own strength. Therefore, our primary motivation and power for service must be found in God. God—his purpose, plans, and glory—must be preeminent in whatever we do for his church. We want to be godly servants. That is our goal. Will we succeed? I think so! How can we not when that is also God’s goal for us?
Godly servants give glory to God first and foremost and have a mindset that God is the reason for and the goal of our leadership.
Oh, the depth of the riches and wisdom and knowledge of God! How unsearchable are his judgments and how inscrutable his ways! “For who has known the mind of the Lord, or who has been his counselor?” “Or who has given a gift to him that he might be repaid?” For from him and through him and to him are all things. To him be glory forever. Amen (Romans 11:33-36).
We cannot add to God, and we cannot take away from God. We don’t serve in order to advance ourselves, our reputations, our glory, or our agenda; we serve because we love the Lord and, by extension, we love his people. We are blessed to serve his people and challenged to be more than good servants; we will be godly servants.
Oswald Chambers wrote, “The questions that truly matter in life are remarkably few, and they are all answered by these words— ‘Come to Me.’ Our Lord’s words are not, ‘Do this, or don’t do that,’ but— ‘Come to me.’ If I will simply come to Jesus, my real life will be brought into harmony with my real desires.”1 If my real desire is to serve God by being a godly servant, I must begin by coming to Jesus.
This book will help us gain a new understanding of what it means to become what we desire: a godly servant of the Lord Jesus Christ. We will also learn through these ten principles that to succeed, we must come to Jesus first so that we might persevere in him.
If we desire to feed Jesus’ sheep without starving ourselves—without giving up or giving out—we must come to Jesus before we do anything else. What do I mean by “come to Jesus”? Simply, as a response to his love for us and our love for him, we commit our hearts, our souls, our minds, and our will to him. As we do that, the joy of our service will burst forth, and Jesus will feed the flock—those beautiful sheep for whom we are responsible—through us.
That’s what the Twelve did on that hillside when they were responsible for feeding five thousand people: they came to Jesus. Did they come to him first? Well, no, not in that moment. They devised their plan first, and it was a miserably poor plan. We would do well to learn from their error. Undaunted, Jesus initiated his plan, taking what his apostles had and performing a miracle. 
We typically focus on Jesus during the exposition of this miracle, as we should; however, throughout this book, we will also examine the actions and words of the Twelve. We will see how Jesus trained them and how they embraced that training to be godly servants. They served well that day and continued serving for the rest of their lives, as will we. Let’s appropriate Jesus’ training and follow the example of the Twelve. These twelve men were the leaders of the church in the first century, and I dare say, it was because they learned what being a servant means. As we put into practice what being a godly leader looks like, we will also master being humble servants.




      [image: ]Questions for Discussion

  1. Where are you currently serving Jesus’ sheep? 


2. Would you describe your service as good or godly?


3. Do you see yourself as a leader? Why or why not?


4. What do you find most challenging about godly service?


5. Which of the ten traits of godly leaders would you say you possess or practice? 


6. Which godly leadership trait would you like to develop more fully?


7. Describe a person you think is a godly servant leader. What about them do you most admire? 



1.
       Oswald Chambers, My Utmost for His Highest, Updated Edition, (Oswald Chambers Publications Association, Ltd, 1992). June 11
    






  
  Chapter 2
Begin with Jesus

Therefore, brothers, be all the more diligent to confirm your calling and election, for if you practice these qualities you will never fall.                                                                                                                                                      -2 Peter 1:10


Have you looked up some slang words that middle-schoolers use today? Give it a try. Some make no sense, and I’m not even sure if some are words or merely sounds, let alone how to spell them! Then, use those words (as an adult) around the younger generation. They will laugh in your face. It is absurd. It is almost as absurd as when our parents tried to use our slang words. The older generation just doesn’t get it. The same concept is at work within the church. 
The world is changing at a dizzying speed; the pendulum of culture swings in ever-increasing arcs, and the church must keep up to stay relevant. Or should it? Servant leaders in the church must not fall behind. Behind what? Two thousand years ago, things changed dramatically, too, but nothing caught Jesus off guard then, and nothing catches him off guard today. Jesus was relevant then, and he is relevant now. When Jesus walked the earth, he orchestrated the changes necessary in leadership, and he continues to do so now. Today, like the Twelve, we must begin where we are and let Jesus change us into the leaders we need to become, instead of trying to appropriate whatever worldly thing we think we need to stay relevant. It all starts with Jesus.
What was it like to be in Jesus’ inner circle as the world was being set on fire by the most fantastic Teacher ever? How must it have felt to witness Jesus perform miracles, cast out demons, and speak with unabashed authority? To see the world turn on its heels? Let’s go find out.
The disciples were riding high. They had returned from a successful mission campaign and were eager to report their success to Jesus and celebrate. Like most of us are when we’ve had a moment breathing the rarified air of a spiritual mountaintop, they didn’t seem to be in a hurry to make the descent. They were ready to keep going, to march successfully from one assignment to the next, anxious to prove to Jesus that they were more than fit for whatever task he had in mind. Aren’t we like that after experiencing a spiritual high? Who wants to stop and rest when there is much to do? If we slow down, we will get left behind. We will become obsolete. Irrelevant. But is that what is most important?
Perhaps we are a lot like the disciples. We want to move forward as quickly as possible with whatever new program or formula works before we get left behind. There are many hurting people in the world, and we want to reach them before we get too old, too out of touch, too irrelevant, or even obsolete.
Jesus sees things more clearly. He knew these men needed to overcome their desire for busyness, release their fight against falling behind, and refresh in him before they could continue to move ahead in his business. Jesus knew that if they persisted in leadership, ministry, or service without taking time with him to refresh, rest in his presence, and regroup, they would quickly give out or slowly burn out. The Twelve needed to embrace Jesus’ presence. 
Embracing Jesus’ presence is also the first thing we need to be godly leaders.
In our zeal to work for Jesus, do we miss his call to hold up and relax? In our desperation to stay relevant, have we forgotten who holds the entire world in his hands? In our haste to change the world, do we forget who changed us? Do we let our spiritual reservoir dry up even as we try to flood the sphere of our influence with the fragrance of Jesus? If we are empty of Jesus, we have nothing spiritual to offer the culture or the church. There is so much in this world that depletes our spiritual reservoirs. To move forward effectively, we must regularly allow ourselves to be refilled. The only way to do that is to sit awhile with Jesus.
While we may overlook the connection between busyness and spiritual depletion, we seem to be in good company; the Twelve also missed it. 
The apostles returned to Jesus and told him all that they had done and taught. And he said to them, “Come away by yourselves to a desolate place and rest a while.” For many were coming and going, and they had no leisure even to eat. And they went away in the boat to a desolate place by themselves (Mark 6:30−32).
We all have both surface needs and profoundly deep needs. We easily recognize our surface needs: light, air, water, food, rest, shelter, clothing, and relationships. Jesus knows our deepest needs. He knows them better than we do because our souls have a depth we cannot reach by our own will or thoughts. This deepest part of our being is only accessible to God; in this depth, he works and speaks. We become aware of how he meets and ministers to us there as we see the results manifest in our thoughts and actions. Though we might not be consciously aware of God at work in the depths of our conscience, his presence is unmistakably revealed to us as his transforming work rises to take its place in the living out of our lives. 
As we spend time with Jesus, God accomplishes his work of maturing and continually refining us. Our desire for more of God, closer intimacy with him, and a greater understanding of His Word and teaching originates in this deep place of our souls. The only way these longings and desires can be fulfilled is by spending time with Jesus. For that to happen, we need to recognize and defeat busyness. If we don’t have time to begin with Jesus, we don’t have time to begin.
If You Want to Do Great Things for Jesus, 
You Must Spend Great Time with Jesus

The Twelve
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1. Is Jesus both your Savior and your Lord? Upon what are you basing your assurance?
2. Do you have a place to meet with Jesus? Do you have an unbreakable appointment?
3. How well do you know your enemy? Can you recognize his tactics, twists, and turns as he attempts to defeat you? To which of his attacks are you most vulnerable?
4. Do you “suit up” before you go out for battle? Do you know how to put on the armor of God to withstand the evil that will come against you?
5. What tools are you utilizing to acquire as many nutrients as possible from the True Vine?
6. Are you prepared for earth-shattering change? For the spectacular? For the out-of-the-ordinary? Will you get away with Jesus to prepare for whatever he has for you?
7. How is Jesus aligning your priorities and perspective with his?
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