[image: ]

PRODUCT TRUTHS

Product at Scale Series

Five Principles for Building Products That Work at Scale

Ian Finn FCIM CMkr MIoD

At Scale Publishing

Product Truths: Five Principles for Building Products That Work at Scale

Copyright © Ian Finn 2026. All rights reserved.

No part of this publication may be reproduced, distributed, or transmitted in any form or by any means without the prior written permission of the author.

First published 2026

At Scale Publishing

ianfinn.co.uk

ISBN 978-1-0667362-0-1

Product at Scale Series


Table of Contents

Title Page

Copyright Page

Product Truths: Five Principles for Building Products That Work at Scale (Product at Scale Series, #1)

Contents

Introduction

Chapter 1: | The Five Truths

Chapter 2: | Truth 1 — Customer Understanding

Chapter 3: | Truth 2 — Features and Outcomes

Chapter 4: | Truth 3 — The MVP

Chapter 5: | Truth 4 — Teams and Alignment

Chapter 6: | Truth 5 — Adaptability Compounds

Bringing it all together: | five truths, one thread

The Product Truths Audit

Acknowledgements

About the Author

Sign up for Ian Finn FCIM CMkr MIoD's Mailing List

“Neither do men light a candle, and put it under a bushel, but on a candlestick.”
— Matthew 5:15, King James Bible
“Waiting for perfect is never as smart as making progress.”

— Seth Godin
“Make decisions your 8-year-old self would admire and your 80-year-old self would be proud of.”

— after Lewis Hatchett

For my mum, Anna Imelda Finn —
my first reader, before I even knew I wanted to be a writer.

	[image: ]
	 	[image: ]


[image: ]

Contents




[image: ]


Introduction 7

Chapter 1: The Five Truths 8

Chapter 2: Truth 1 — Customer Understanding 11

Chapter 3: Truth 2 — Features and Outcomes 14

Chapter 4: Truth 3 — The MVP (Minimum Viable Product) 17

Chapter 5: Truth 4 — Teams and Alignment 20

Chapter 6: Truth 5 — Adaptability Compounds 23

Bringing it all together: five truths, one thread 27

The Product Truths Audit 28

Acknowledgements 31

About the Author 32

––––––––
[image: ]


Product Truths · Ian Finn FCIM CMkr MIoD

	[image: ]
	 	[image: ]


[image: ]

Introduction


[image: ]


‘Carrying the weight of the world on my shoulders.’ This is how I have heard product practitioners describe building and managing products at scale. The responsibility. The millions of users. The scrutiny. The high stakes.

Yes, the ‘at scale’ dimension changes things. But not insurmountably so. More complexity to navigate, more dependencies to manage — but the fundamental truths of product leadership still hold. They just need to be applied with greater precision. That’s where this book comes in.

This is a book for senior product leaders who are operating — or preparing to operate — at scale. It is the product of eighteen years of advanced product leadership in the most demanding of arenas: millions of users, complex multinationals spanning nine industry sectors, central government organisations and conditions that more often than not required turning something around rather than building from scratch. More is learnt in one month at that coalface than in a year of formal study. This book flows directly from that experience — from the heart of the matter.

It is built around five truths: the underlying principles that keep surfacing, regardless of sector, product or organisation. The ones that hold true under pressure. The ones that, when applied consistently at scale, separate products that work from those that merely survive.

We begin by establishing what those five truths are and how they inter-connect. From there, the book explores each in turn — in the order they show up in the product development cycle.

We start with customer understanding: why genuine insight into what customers actually need forms the only reliable foundation for everything that follows. We then examine how value is derived from outcomes, not features — and why that distinction matters more than most teams realise. That leads into a discussion of MVP (Minimal Viable Product) thinking — not as a shortcut to shipping, but as the discipline of learning before committing at scale. From there, we turn to the human dimension: how teams come together, and why alignment can make or break product success when the stakes are high. We close with adaptability — the compounding quality that separates teams that grow stronger with every change from those that simply survive it.

At the end of the book, you will find a practical diagnostic tool that synthesises the learning from each chapter into a single, usable framework. I encourage you to use it with your teams — not just to benchmark where you stand today, but also to identify the gaps and opportunities that will shape what comes next.

The product way is incremental. So is this book. Step by step, truth by truth.

Come this way.
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Chapter 1:

The Five Truths
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The higher you go in product, the less the problems look like product problems.
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That’s the first thing worth saying — and it tends to surprise people who haven’t yet made the jump to senior leadership. The assumption going in is that product leadership means more product: more features to prioritise, more roadmaps to build, more technology decisions to make. The reality is almost the opposite.

At scale, the hardest problems are rarely technical. They’re about clarity — knowing what you’re actually trying to achieve and why. They’re about trade-offs — making difficult calls with incomplete information, under time pressure, with real consequences. And they’re about execution — turning good thinking into coordinated action across teams, functions and organisations that don’t always share the same priorities.

Most challenges at scale are about clarity, trade-offs, and execution. Not technology.

That insight is the foundation of everything that follows in this book. Five truths, developed across eighteen years and nine industry sectors, that tend to hold up under pressure — not because they’re complicated, but because they cut through the noise that scale inevitably generates.

Here they are, plainly stated:

MVP (Minimal Viable Product) is about learning velocity, not speed. If you’re not learning, it’s not minimal — it’s just incomplete. The point of an MVP is not to ship something fast. It’s to generate the learning that makes every subsequent decision better.

Features don’t create value. Outcomes do. If behaviour doesn’t change, neither does the business.

Customer understanding is a strategic asset. Without it, prioritisation becomes opinion dressed up as judgement.

Teams build products. Not individuals. Alignment, ownership and shared mission matter more than any single feature decision.

Adaptability compounds. The best teams don’t just respond to change — they build systems that expect it. And lean into it.

None of this is complicated. That’s deliberate. The truths that hold up under real pressure tend to be the ones you can state clearly, remember under stress and apply consistently — not the ones that require a framework, a workshop or a consultant to unlock.

But simple to state is not the same as easy to apply. The difficulty is consistency: applying these principles under delivery pressure, across organisational complexity with competing agendas, and at a scale where the consequences of getting them wrong are measured in millions of users and significant commercial impact.

In my experience, Truth 3 gets crowded out fastest. Customer understanding is the first casualty of delivery pressure — the first thing cut when timelines tighten, the first budget line questioned when costs need to come down. And yet it’s the one that, if lost, silently undermines every other decision that follows.

The chapters that follow explore each truth in depth: what it means in practice, where it breaks down, and how to apply it deliberately at scale. Each one builds progressively on the last. Together, they form a single argument about what separates products that work at scale from those that merely survive it.

That argument starts here.
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Fig. 1 — The five truths: a summary of the principles explored in this book — none of them are technical; but all of them are consequential.
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