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			Foreword 

			When I was called to transition my team to a business partner model, I knew exactly who I needed to contact: Daphne B. Latimore.

			I had seen her work before—not just the results, but the way she worked. Daphne has a way of holding space that makes people stop, listen, and reconsider what they thought was possible. She doesn’t just “advise.” She influences the room with a calm clarity that redirects the energy and reframes the conversation.

			One moment is still vivid in my memory where Daphne’s prowess had a profound impact. At a leadership team meeting, as the conversation unfolded about setting the company calendar for the year, it became clear that HR was being cast—yet again—as the party planner and organizer. The default assumption was that we would own every company event on top of everything else on our plates. 

			Daphne didn’t flinch. She didn’t roll her eyes. She simply leaned in and said, “There are twelve of you here, each with large departments. I’m one person with a small team. We are not the party planners.”

			Her tone wasn’t defensive. It was grounded. It was clear. And in that moment, the room shifted.

			The silence was short, but it was powerful. You could see the realization wash over the group. That day, company activities became a shared responsibility—distributed evenly across departments, freeing HR to focus on the work that actually drives organizational impact.

			That’s what Daphne does. She doesn’t just “show up.” She reshapes the conversation so that HR’s role is understood, respected, and leveraged for its strategic value.

			This book, The Power of Presence, is not theory. It’s Daphne’s lived practice—refined through decades of leading, coaching, and partnering at the highest levels. As you read, you’ll see how presence, when used with intention, becomes a force for both influence and integrity. You’ll see how it redefines the role of HR, not as a function in the corner, but as a strategic driver at the center.

			I’m honored to introduce you to her insights, and even more honored to call her a colleague and a thought partner.

			—Mary-Beth, Senior HR Leader 

		

	
		
			

			 

			Introduction

			They Called Me 
“Stealth HR”

			My boss once introduced me as his “stealth HR.” When I asked what he meant, he said, “You do everything HR is supposed to do—shape culture, guide leaders, spot the genuine issues—but you do it without the red tape or the title. You make people better without making it about HR.”

			That comment changed how I viewed my work. It validated the influence I had built without always being visible or loud. It also reminded me that presence—not position—is what truly transforms HR leaders into strategic forces.

			My influence hadn’t come from being the loudest in the room or always stepping into the spotlight. In fact, it often came from knowing when to step in, what to illuminate, and how to elevate what mattered—especially when others weren’t looking.

			Presence is not about personal visibility. It’s about directional clarity. It’s the ability to focus the spotlight on the issues, patterns, people, and possibilities that drive real organizational change. HR leadership doesn’t always come with a stage, but it does come with responsibility. And when we embrace that, we lead not for applause, but for alignment.

			

			That kind of presence isn’t performative. It’s practiced. It’s built through intentionality—your energy, your timing, your ability to tune into both spoken and unspoken cues. It’s the quiet assurance that comes not from needing the room’s attention, but from knowing how to influence what happens in the room. Presence lives in how we listen, how we connect, and how we align people and performance in real time.

			Presence wasn’t something I stumbled into. It was something I built—moment by moment, meeting by meeting.

			Like many HR professionals, I spent years sharpening my technical edge: employee relations, policy, talent strategy, compliance. I could execute flawlessly, but I didn’t yet see myself as a people strategist. I was busy doing the work, not realizing I could shape the work.

			At the time, the role I was stepping into didn’t have a name. “Organizational strategist” wasn’t part of the HR vocabulary—yet that’s exactly what I was becoming. I wasn’t just managing processes; I was influencing culture, aligning behavior with business goals, and guiding leaders through complexity.

			That shift didn’t happen overnight. Through experience, reflection, and a few well-timed teachable moments, I began to lead differently. I stopped simply responding to issues and started recognizing patterns. I stopped carrying the agenda and started shaping it. I began modeling the mindset and behaviors of an organizational strategist—connecting enterprise dots, elevating what mattered most, and stepping into my full influence.

			

			On my last day in that corporate role, an employee stopped by to say goodbye. She smiled, and then quietly said, “Now who’s going to look out for the people?” That simple question reminded me: the impact of presence isn’t measured by visibility, but by the space you hold for others—even after you’ve left the room.

			This book is a field guide for HR leaders ready to make that same shift. Not a traditional leadership manual or theoretical deep dive, but a practical, in-the-moment companion for those navigating the real dynamics of influence, trust, and credibility.

			It’s designed for HR leaders who know they bring more to the table than is often acknowledged, and who want to elevate their presence without losing authenticity. Whether you identify as quiet, bold, introverted, extroverted, seasoned, or emerging, your presence can become your power.

			Like any trusted field guide, these pages offer frameworks, questions, and practices you can return to as the terrain changes. Because presence isn’t a performance—it’s a way of traveling through the work.

			If you’ve ever asked yourself: 

			
					How do I increase my influence without chasing visibility?

					How do I get my voice heard at the table without having to prove my worth over and over? 

					How do I lead culture, not just manage compliance?

			

			. . . then this book is for you.

			We’re going beyond posture and polish. We’re getting into mindset, modeling, and mission. Because presence isn’t something you perform. It’s something you practice, and, ultimately, something you embody.

			Let’s begin.

		

	
		
			

			 

			Part I

			Understanding Presence

			Presence isn’t about being the loudest voice in the room—it’s about being the clearest signal in the noise.

			Before we can practice presence, we must first understand it. In today’s workplace, where attention is scarce and trust is earned moment by moment, the concept of “presence” is often misunderstood as charisma, extroversion, or stage-commanding confidence. But presence—especially for HR professionals and strategic leaders—isn’t about performance. It’s about alignment.

			Part I lays the foundation by answering a central question: What is presence, really?

			We explore it as more than posture or polish. We examine it as a leadership stance—one that is internal before it is ever external. These chapters challenge you to consider how your thoughts, values, and energy influence how you show up in conversations, decisions, and organizational culture.

			Through reflection prompts, practice tips and alignment challenges, this section helps you reconnect with the essence of presence: being fully engaged, authentic, and intentional in every interaction. Whether you’re navigating change, advocating for people, or influencing at the executive table, your presence shapes how your leadership is received—and remembered.

			This part is not about changing who you are. It’s about uncovering the influence of your presence—grounded in authenticity, clarity, and connection—and learning how to bring it forward with confidence and purpose.

			Let’s begin with understanding the presence you already carry, and the potential it holds.

		

	
		
			

			
			Chapter 1

			Presence Is Not 
a Performance

			HR is often misunderstood. It’s seen as the department that plans birthday celebrations, manages annual reviews, or shows up only when something goes wrong. Because of this, many HR leaders unconsciously adopt the mindset of a performer. We smile through burnout, mediate with neutrality, and work behind the scenes—thinking the more invisible we are, the better.

			In my earliest years in HR, I believed my success was tied to likability. If I could fix problems quickly, quietly, and with a smile, people would like me—and if they liked me, I reasoned, they would trust me. If I stayed agreeable and helpful, I would be seen as essential. But I learned the hard way that people-pleasing is not the key to influence. I needed to cultivate presence—an air of authority that leads to influence.

			So, how is presence achieved?

			There’s a long-standing myth in leadership circles that presence is a performance—that if you want to be seen as credible, competent, and capable, you need to project these traits through big energy, bold talk, and assertive confidence. For HR professionals, this belief often results in pressure to show up in ways that don’t feel authentic—or, worse, a feeling that we should stay silent if we don’t fit that mold.

			But let’s be clear: Presence is not a performance. It’s not something you put on like a costume when it’s time to impress a room. It’s not about being charismatic, extroverted, or the loudest voice in a meeting.

			Presence is something deeper. It’s rooted in clarity, consistency, and connection. It’s about:

			
					Knowing your purpose in a room

					Bringing awareness to how your energy influences others

					Listening before speaking

					Speaking with intention, not for attention

					Holding space—not dominating it

			

			When HR leaders treat presence as a performance, they burn themselves out trying to “prove” their value in every meeting. They overcompensate, become overly agreeable, or avoid speaking up unless they have crafted the perfect statement. This kind of performance-based presence is exhausting, and ultimately ineffective.

			True presence is sustainable. It allows you to: 

			
					Be fully engaged, even when you’re not speaking

					Influence decisions through questions, not just answers

					Offer quiet authority that resonates long after the meeting ends

			

			But to even reach that level of presence, we must confront one of the biggest myths about our profession: Everyone believes they can do HR.

			

			People assume HR is about being friendly, likable, and keeping people happy. They believe it’s rooted in pleasantries and policies—not in strategy, systems, or organizational dynamics.

			Here’s the truth: HR is not about pleasing people. It’s about aligning people. It’s about making tough decisions, facilitating healthy tension, and advocating for the long game when everyone else is focused on the now.

			The myth persists because real HR—strategic HR—is often invisible. When done well, it looks seamless. But behind the scenes, it requires:

			
					Reading unspoken dynamics in the room

					Helping leaders face uncomfortable truths

					Navigating ambiguity with empathy and resolve

					Balancing business objectives with human needs

			

			Defining Presence

			Presence isn’t about charisma or popularity. It’s not about having all the answers. Presence is the energy you bring into a space—the way you hold your seat at the table, not for status, but for stewardship. It’s the ability to be fully engaged, emotionally available, and attuned

			
			

			
			
					Speak a difficult truth with grace

					Hold silence with confidence

					Ask questions that change the direction of a conversation

					Stay grounded when others react emotionally

			

			
			
			
			
			
			
			

		
	
			
					In which situations at work do you find yourself “putting on” a version of presence?

					Where do you feel the most aligned, grounded, and authentic?
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