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  We haven’t met (unless you’re a friend of mine who was nice enough to buy this book!), but I know something about you. The very fact that you’ve started reading a book about the secrets of success says that you’re clearly interested in and even committed to the idea of getting ahead in a career you love, supersizing that success, and then being able to relish the rewards that come along with it.


  This book will offer you plenty of ways to do all that. It includes smart, gutsy advice from some of the incredible women I’ve met professionally over the years and also plenty of strategies from my own delicious career in the magazine business and as the author of a dozen books, both fiction and nonfiction. Why am I so eager to share my favorite secrets? Because I’m at a point in my career where it costs me nothing to do so—and I’m grateful for all the advice that’s been offered to me. I hope you’ll find the book not only useful but also very fresh and candid. From years spent writing cover lines for Cosmopolitan, I’ve learned to be pretty frank!


  This isn’t my first career book, by the way. In the late 1990s I wrote a best-selling book called Why Good Girls Don’t Get Ahead ... but Gutsy Girls Do that many women have told me made a major impact on how they approached their work and their careers. I’ve always been intrigued by how people move ahead and achieve what they long for, and I love sharing what I’ve learned with younger women. This book is based on many of the things I’ve discovered since I wrote Gutsy Girls, particularly from being the editor in chief of Cosmopolitan magazine for fourteen years. From the moment I arrived at Cosmo I realized that overseeing such a big, iconic brand meant that I would have to simultaneously do the job and teach myself everything I could.


  There’s something fairly ironic about the fact that I ended up running Cosmo. When I was seventeen, my mother handed me a copy of Sex and the Single Girl, the classic 1962 best seller by Helen Gurley Brown, and encouraged me to read it. I felt briefly flustered by the idea that my mother was giving me a book of sex tips (at that age you’re still not convinced your parents have ever had sex), but it was soon clear that she had another motive: she wanted me to use Helen Gurley Brown as a role model.


  My fabulous mother knew, you see, that I yearned to be a writer and maybe a magazine editor one day, and I think she assumed that Helen’s career could be a kind of blueprint for me. After writing her best seller, Helen, as many women know, went on to brilliantly reinvent Cosmopolitan magazine, starting in 1965. Of course, I don’t think my mom ever expected that I’d take her advice quite so literally and one day become the editor in chief of Cosmo myself.


  It would be nice if I could tell you that from reading the book I absorbed a bunch of helpful strategies, and then, following college, strode boldly into Manhattan and shot up the ladder of success. Not.


  Though the book helped fuel my passion to head to New York City one day, it unfortunately offered no specific tips for breaking into the magazine business. When I left college, in fact, I felt pretty clueless. The Internet didn’t exist yet, so it was tough to research a career field, and internships hadn’t come into vogue either, so there was no easy way to scout out opportunities. I also had a lot of good-girl tendencies then, which meant I wasn’t going to burst onto the scene, bidding for attention. Therefore, like a lot of other young women in the 1970s, I just kind of stumbled into Manhattan, hoping for the best.


  Though my arrival wasn’t very glamorous, it did grab a little attention. The night I left upstate New York for good, my brother Jim accompanied me to the train station, and much to my annoyance, asked an older man on the platform to watch out for me. The guy ended up sticking to me like a Velcro hair roller for the entire ride, even sitting in the seat next to me. I noticed after a while that people had begun to gawk at us, though I had no idea why. It wasn’t until I made my way back from the restroom that I understood the reason. Coming down the aisle, I saw for the first time that the man had an emblem on the lapel of his blazer. It said GREEN HAVEN CORRECTIONAL FACILITY. Good God, I thought in horror. People clearly assume that I’m a convicted criminal being transported to a downstate prison.


  Things thankfully improved a tiny bit from there. I had won Glamour magazine’s Top 10 College Women contest and appeared on the cover during my senior year, and Ruth Whitney, the legendary editor in chief of Glamour, had promised to help me find a job at the magazine. But because I felt too timid and self-conscious to say I wanted to be a writer, I ended up accepting a job on the business side—in the merchandising department. It involved running the slide carousels for breakfast presentations and doing the dishes afterward. I was utterly miserable.


  But at least I was smart enough to see I’d made a dumb move and needed to correct it. I started volunteering to write for a section of the magazine that featured short items on relationships, health, and self-improvement. Over time Ruth seemed to note my enthusiasm for writing. When Ringling Bros. and Barnum & Bailey Circus asked the magazine if it wanted to send someone to be a guest clown for a day and write an article about it, I was chosen. Oy. That idea held no appeal for me, but I decided that if donning a red rubber nose and performing in Madison Square Garden would help jump-start my career, I would have to throw myself into it. After I handed in my story, Ruth summoned me into her office and told me that she not only really liked my piece and was paying me extra for it but she was also making me a writer in the articles department. That was one case where fortune favored not the bold but the buffoon!


  From there I moved up fairly steadily—though I encountered my fair share of bumps in the road. After Glamour I became a senior editor, and later the executive editor, at the Sunday newspaper supplement Family Weekly (which eventually became USA Weekend magazine) and then the executive editor in charge of articles at Mademoiselle. After being promoted to the number two position at Mademoiselle, I went on to run four different magazines: Child, Working Woman, McCall’s, and Redbook. On a Sunday afternoon during my fourth year at Redbook, my boss at the Hearst Corporation called me at my family’s weekend home and asked me to come to her office, where she announced that she wanted me to take over Cosmopolitan, the most successful young woman’s magazine in the world.


  All my jobs have been great in their own ways, but Cosmo turned out to be the most thrilling and rewarding. Despite the occasional migraine-producing moment—such as getting a call from a record company executive saying Lady Gaga was having a minor meltdown and would have to cancel the cover shoot three days from then (see “18 People Principles: Because Now You Really, Really Need Them,” for how I salvaged the situation without having to give away my firstborn son)—I could see from the start that it was going to be a fantastic job, full of variety, surprises, and rewards. A few years after my arrival, Cosmo became the number one–selling magazine on the newsstand in the United States—circulation on my watch grew by 700,000. Readers regularly write in to Cosmo to say how much the magazine empowers them and encourages them to go after everything they want in life: from loving, supportive relationships to great sex to fabulous careers. Eventually my job evolved to include overseeing the Cosmo website, Cosmo books and e-books, television projects, various brand extensions, and all the digital projects and apps. And hey, I shouldn’t neglect to mention what turned out to be one of the most fun parts of the job: writing cover lines such as “Mattress Moves So Hot His Thighs Will Burst into Flames.”


  As a friend of mine once pointed out, an interesting phenomenon occurs when you take a backward glance at a more or less successful career: some of the wackier choices and decisions seem to make better sense in hindsight—as if your subconscious had always been guiding you to a certain destination. Even the whopping goofs—and I’ve made many—can seem part of a destined learning curve.


  I’m not sure my subconscious brain had a master plan, but looking back at my entire career, particularly the Cosmo years, I do see in much sharper relief the strategies that helped me come out on top. And in this book, I’m going to share these strategies with you. They’re organized into three separate sections:


  Success: how to get it. The first years of a career can be especially tricky. You’re excited and game—in fact, you may want success so much you can practically taste it—but first you have to convince someone to let you come on board. Once you get started, you quickly discover that your workplace isn’t necessarily like a teaching hospital: no one feels obligated to show you the ropes. You have to figure so much out on your own, and you don’t have any momentum going to help ease you along during dicey periods. You may not even be a hundred percent sure that you’ve picked the right field to try to excel in. In this section I’ll explain how to determine what you really want to do, nail a job interview, navigate the early days of a job, dazzle your boss, develop a golden gut, ask for what you want, generate buzz about your achievements, and score your first major career breakthroughs.


  By the way, this section isn’t just for those who are in a first job. It’s also good to read if you’re switching jobs, getting back into your career after a mommy sabbatical, feeling stuck, or have woken up one morning and realized it’s time to brilliantly reinvent yourself. And the tips on stuff like asking for what you want, trusting your gut, and generating buzz are beneficial for whatever stage you’re at in your career.


  Success: how to go big with it. Okay, now you’re off and running in your career. There’s a nice momentum that begins to happen at this stage. Success begets success to some degree, and certain doors open simply because of what you’ve already accomplished. But there are also plenty of challenges. Office politics become more complicated. You’re expected to generate big ideas and make them work. And it can be tricky to balance your demanding workload with prepping for the future. It’s at this stage that I see some women lose their way. They seem to either rest on their laurels or become unsure about what steps they need to be taking to reach the next level. In this section I’ll explain how to supersize your success by generating wow ideas, being an inspiring boss, breaking the rules (yes, you need to!), and managing your career at the same time you’re managing your job.


  Success: how to savor it. Success isn’t worth much if it doesn’t bring you pleasure and make your life better. Helen Gurley Brown once said that she loved to go home at the end of a challenging workday and sniff the panties she’d been wearing. Um, sorry—that may not be an image you want to hold in your head for very long, but on one level I found it kind of inspiring. It means that she loved kicking off her stilettos at night and relishing the day she’d just spent at her demanding, yet fantastic job.


  But it can be tough at times to enjoy success, especially if you’re trying to juggle motherhood with work. In many businesses you’re expected to be on call 24/7, responding to e-mails late into the evening and even on your days off. There’s a crazy one-upmanship thing happening lately about how many hours people clock working. Recently I caught an episode of a TV reality show about interns working in a fashion-related field. During that particular episode, the female boss was using a very snooty tone to chew out an intern. She wanted to know why the girl hadn’t come to her and asked a critical question. “You can’t use the excuse that I’m not around,” the boss said. “I’m the first one in every morning, and usually the one who turns off the lights at night.” All I could think when I heard the comment was “What the hell fun is that?” I was tempted to call that woman and suggest she try leaving a little earlier some nights—and maybe even give her panties a nice sniff when she got home.


  I’ve tried to savor my career, and I’ve never let myself be a slave to it. I have a solid marriage and two good kids, and in the past twelve years, I’ve also authored eight mysteries and thrillers. In this section you’ll find strategies on how to find more minutes in the day, balance your family with your work, create more moments of pleasure just for yourself, survive insane days, fulfill a back-pocket dream, and even reinvent yourself if you so desire. But no more about panties, I swear!


  I hope this book turns out to be a valuable resource for you. I hope it helps you not only gain the success you want but also enjoy the amazing perks that come along with it. I’d love to hear what you think about the book and which strategies have benefited you the most. Let me know, will you? Just e-mail me at Kate@katewhite.com.


  Part I


  {Success: How to Get it}

  

  



  When I think back on my career—the highs, the lows, the big wins, and the sometimes cringe-worthy blunders—I realize that some of the most challenging times were in the very early years when I had just started my career. It wasn’t as if I was trying to save the euro or learn how to perform brain surgery, but I still felt very confused and uncertain. As an editorial assistant at Glamour, I was thrilled to have been given an entrée into the world of magazine journalism, yet I soon realized that getting my foot in the door was no guarantee that I’d be a success. I looked at the women above me in awe. They seemed to not only perform their jobs very well but also really relish them. I thought, “I want some of that,” but I had no freaking clue how to get there.


  If you’re right out of school or starting a brand-new career, I’m sure you’re able to relate. I think most women experience that new-girl-on-the-block anxiety. You’re excited to be in the game and longing to make it, but you feel baffled at moments, not at all sure of how to pull off that first project, deal with your new boss effectively, or score your first big win. You’d be more than willing to accept guidance, but your boss and other senior people in your area may be too crazy busy to explain things in more than a cursory manner. At Cosmo I once had a disgruntled intern’s mother write me and say that no one had ever shown her poor daughter where the ladies’ room was. I laughed out loud when I read that. I wished the girl was still at Cosmo so I could have told her, “Sweetheart, we’re not your mommy here.” The bottom line is that when you start a new job, they may not even show you the way to the loo, let alone how to master your assignments or deal with the psycho chick who works in the cube at the end of the hall. You have to figure out all sorts of details like that on your own.


  And it’s not just basic stuff you need to concentrate on. At the same time that you’re learning the lay of the land and how to handle your assigned responsibilities, you must begin plotting the moves that will make you stand out from the pack and charge ahead in your career. According to a recent Pew Research Center Report, two thirds of eighteen- to thirty-four-year-old women say being successful in a high-paying career is “one of the most important things” or “very important” in their lives (59 percent of guys feel the same way), which means you have a ton of competition. You’ll never make your mark if you concentrate solely on the assignments you’re given.


  I hope I haven’t made your heart start to pound in fear. Sure, new jobs are challenging, but they’re exciting, too—they’re where you first get a taste of success and can begin to run with it.


  And though, as I said before, no one in your workplace may pull up a chair, plop down beside you, and explain the ropes, I intend to do that—right now. This section of the book is all about scoring your first successes. You’ll find strategies for figuring out what your calling in life is, nailing a job interview, knocking your new boss’s socks off, trusting your gut, handling coworkers successfully, asking for what you want, generating buzz, separating yourself from the pack, and finally, propelling yourself to the next big level of your career.


  {Rule #1: Go Big or Go Home}

  

  



  I once heard someone famous say that what separates successful people from the unsuccessful ones is their willingness to work really, really hard. Sure, hard work is part of the equation, and so are well-honed skills. And in certain cases, success is even somewhat about the people you know. But I think those factors get you only so far. From what I’ve seen again and again, success is most often the result of doing the bold extra something that no one else has thought of or dared to try.


  I call it the go-big-or-go-home strategy. And before I even talk about the ins and outs of gaining your first career successes, I need to stress the importance of going big. It’s a strategy you need to use now and during every other stage of your career.


  You’ve heard the phrase “go big or go home,” right? My first encounter with it was about five or six years ago. A young staffer used it when she was talking about her plans for Saturday night. What she meant was that if she wasn’t willing to give the whole night an extra push—with her outfit, her hair, her makeup, her attitude—she should bag the entire thing.


  I secretly co-opted that phrase for everything I did in the next years at Cosmo. The magazine is geared toward fun, fearless females, and from the moment I arrived I tried to factor that into my approach. But I liked having a specific mantra to work with. With every photo, article, and cover line I began to ask myself: did I go big or go home with it? If the answer was that I went home, I gave myself a swift kick in the butt and rethought what I was doing.


  Soon I began using that mantra in other parts of my life. And as I thought about it, I realized that most of my successes—and the successes of women I knew—always involved going big. Doing a job well is not enough. The key is to do more than what’s expected, power it up, go balls to the wall.


  Going big doesn’t always have to involve some huge undertaking. You can go big in key little ways, too. Here’s a sampling of how I’ve used the strategy in my own career.


  •When I was up for my first big job—as editor in chief of Child magazine—the headhunter mentioned that the magazine was looking for someone who was “mediagenic.” So right before my first interview, I had my hair professionally blown out and styled. And I swear that my long, flowing, “mediagenic” locks helped me land the job.


  •When I shot a cover of Pierce Brosnan, his partner, Keely Shaye Smith, and their newborn for Redbook, they asked the photographer to take a few pictures of the baby breast-feeding for them to keep personally. But when I saw 


  

  

  

  

  

  

  

  

  {Career Breakthroughs: The Very Simple Formula}

  

  



  You’re just about done with the first part of the book. I’ve offered you the best lessons I’ve learned about figuring out what you really want to do professionally, landing the job you want, and knocking your boss’s socks off. But let’s face it: that’s not all you’re looking for. You want your efforts to pay off. You are hoping that your hard work and go-big-or-go-home undertakings will lead to a terrific promotion or fabulous new job up the ladder. In other words, you want the success you’ve been gunning for.


  So let’s talk about how to guarantee that happens. Career breakthroughs occur at the intersection of readiness, opportunity, and hustle. If you are itching for your first big breakthrough (and I’d say that, early in your career you should never be at any job longer than a couple of years before questioning if you’ve been there too long), you need to create that intersection.


  Ask yourself these three questions:


  1. Are you really ready? If you’re hoping you’ll be promoted when a job above you opens up, have you been mastering the skills you would need for that job? Have you been impressing the hell out of your boss by going big with your ideas and doing far more than you’ve been told to do? If not, get busy. If the right job outside the company opened up, would you be ready for that? When I was a young feature writer at Glamour, it finally dawned on me—later than it should have—that if I wanted to move up (at either Glamour or another magazine), I was going to have to master a whole new skill, one I hadn’t even begun to develop in my current job. I loved being a feature writer and seeing my name in print, but it was really a dead-end job. The positions directly above mine at the magazine were associate editor and senior editor, and as the titles implied, they involved editing, not writing. Luckily, around that time, the articles editor started giving me pieces to edit in order to lighten her own burgeoning load, but if I’d been less naive, I would have already volunteered to take on that task. At least I was smart enough to see how fortunate I was that she’d asked. I stayed late every night doing as much editing as possible, developing this necessary skill and making certain I did a good enough job so she’d keep giving me more.


  In some cases you can learn what’s required in your own workplace, but there’s also a chance you’ll need to take a class or program outside. I signed up for a couple of classes in copyediting to bolster what I was learning on the job.


  2. Are you creating enough opportunities? Look, sometimes opportunity really does knock, and that’s a beautiful thing. But that happens the least when you’re first starting out because you have so few connections. One of my best friends when I was younger landed two amazing jobs during her twenties, one just a couple of years after the other, because in each case her boss got a great new job elsewhere and took my friend along, but nothing like that ever happened to me. You can’t wait around for that kind of luck. You’ve got to:


  • Make sure your boss knows how eager you are to move up, by both your performance and the messages you give.


  • Network your butt off, inside and outside the company (see “Advanced Networking [Never Say You’re Too Busy to Do It]” in part II).


  • Watch job boards and your company website for opportunities.


  • Introduce yourself to senior people in your organization who may be in a position to hire you one day. And continue to develop sponsors.


  • Sign up for LinkedIn if you haven’t already (see “Ballsy Strategies for Finding a Job” for more about using LinkedIn). Study how it works and maximize it, using the advanced search options.


  • Get job news from companies you’re interested in by signing up for their Twitter and Facebook feeds.


  • Read trade journals and websites devoted to your field.


  • Shoot periodic e-mails to former bosses and colleagues, updating them on what you’re up to and sharing a link to something they’d be interested in.


  • Keep a folder of clippings or a computer file about new companies or people doing things that intrigue you. (I still have that kind of folder!)


  • Check in with your college career office even if it’s been a few years since you graduated.


  • Stay in regular contact with friends in your field, particularly those who seem to know all the gossip.


  • Allow for serendipity and opportunities beckoning from whole new directions.


  3. Are you ready to hustle? As soon as you learn about an opportunity, go for it in as big a way as possible. Don’t just send your résumé. Make a call introducing yourself. Use a sponsor to open a door for you (see “What You Need Even More Than a Mentor”). And do not hesitate!


  {Bravo! You Landed the BIG JOB. Now What?}

  

  



  There will be good jobs in your life, jobs that you’ve worked hard to attain and signal that you’re seriously on your way. Then there’s the BIG JOB, the one that puts you on top, that makes you a boldface name in your field. If you’ve been reading this book, that’s probably what you’re aiming for. And if you’ve used the strategies that I’ve discussed so far—developing game-changing ideas, being a dynamic boss, managing your career along with your job—there’s every chance that you’ll get there.


  My first BIG JOB was running Child magazine. All the editorial-side decisions of the magazine—regarding covers, content, PR, etc.—rested with me. I walked into work that first day feeling nervous but exhilarated.


  After you’ve landed a BIG JOB, it would be nice if you could (after uncorking a bottle of champagne to share with those close to you) simply settle down to the work at hand. But you can’t. People are watching you now. They are expecting results. And some of them are expecting you to fail. Love the BIG JOB, delight in the power and prestige it offers, but, as you roll up your sleeves, know that you must also navigate the situation intelligently and carefully.


  Do not—I repeat, do not go in acting like a hard-ass. In an attempt to look invulnerable, some women start a BIG JOB with a take-no-prisoners approach. Though that kind of toughness may work in certain cases, it has the potential to backfire big-time, especially when employed in the first days and weeks of a new job. At first people almost wet their pants when you walk into a room. But then they start gathering and whispering together and begin to feel strength in numbers. They start bad-mouthing you behind your back and both consciously and unconsciously begin to do things to undermine you and your mission.


  The far more effective approach, I think, is to present a picture of someone who is sure of herself, ready to make a difference, open to discussion, inclusive, and willing to make stars out of the people who perform well as the new mission is tackled.


  “The worst thing you can do is be prescriptive,” says Michele James, a cofounder of the executive recruiting firm James & Co. “You need to listen, be available. It’s in this period, too, that the soft data will start to bubble up.”


  Nail down your vision—and share it. I talked earlier about how it’s important to have your mission in mind. In a BIG JOB you need more than a mission, you need a vision. It’s the difference between having a few goals you wish to execute and creating a winning, enticing, and perhaps totally new direction for the future. A vision not only gives you a road map to follow but also helps the people who work for you feel energized and engaged. Boil it down to a compelling sound bite and share it.


  Many of the visions drummed up by leaders are too fuzzy to provide much help to anyone. Others are so earnest that you wonder if people feel kind of creepy being associated with them. One way to make a vision both clear and exciting is to make it visual.


  That’s what Ann Edelberg did when she took over the job of producing MSNBC’s Morning Joe. “I decided to treat the show like an incredible cocktail party,” she says. “Every day I wanted the show to feature the next big thing, the thing with street cred, and nothing that said ‘has been.’ I always erred on the side of edgy and cool. If the show was a restaurant, I saw it as Nobu—cool and sexy and hip, even though not everyone would want to eat there. The guests we invited had to fit within those parameters. And I told the guests to view being on the show not as an interview but as a conversation.”


  Unless your job is to salvage some huge disaster, it’s not necessary to trash what was done before you arrived. I’m always surprised by new editors in chief who come into a magazine and use their first letter from the editor to explain how they’re overhauling a product that really sucked before they got there. That kind of letter must make both the staff and the readers feel like bozos. Focus on the future, not the past.


  As soon as you can, meet with your direct reports one by one. No matter how crazy busy you are, find the time to do this in the first week or two. People get offended if you don’t. Tell them in advance that you’d like an update from them regarding what they’re working on. This is a good chance to start to learn what’s really going on and begin to sense where the land mines are. You may be tempted to try to probe for a little dirt, but at this point people are in defense mode, so they’re probably not going to tell you where the bodies are buried. And you don’t want to look too eager for dirt.


  This is also a time to share your vision individually with your top people. There’s no need to go into tons of detail. That’s because you’re still figuring it out, and also it helps to be a bit of a mystery now. Tell them you will share more as the weeks unfold. It’s good to keep them guessing a little, make them feel intrigued. And besides, anything you say is likely to be repeated.


  Divide and conquer. Though some people will respond to your presence graciously and embrace your vision, others will make you feel as though you’re an interloper who has disrupted their perfect ecosystem. A few may even bare their teeth like wolves whose territory has been threatened.


  I’ve taken over five different magazines, and I’ve always been stunned by the way some people respond to a new boss. When I started at McCall’s, one senior editor strolled by my office, popped her head in the door, and announced that there were certain ways things were done there and she’d be glad to show me. Sometimes even the good ones become victims of a pack mentality.


  What they don’t seem to realize is that you may have been given carte blanche to fire anyone you desire. But don’t be rash. Take a few weeks to get the lay of the land, determine who’s worth keeping and who isn’t, and begin to engender loyalty.


  In the beginning, avoid big group meetings if at all possible. Let your gut tell you who the best people are and spend as much one-on-one time with them as possible. Tell them you’d like their impressions of something fairly neutral—like on an article about the field or a report that was done just before you arrived. That will help you (1) gauge their strengths and weaknesses and (2) begin to form a bond with them.


  Once you sense you can trust someone—and the person’s judgment—pick his or her brain to learn as much as you can about the operation. You want to figure out the history, the real obstacles, the festering problems—all of which will enable you to hone your vision and the strategies you need to implement to pull it off. You don’t want to look desperate. But you can say things such as “I’d like to hear what you think about the way this plan was implemented” and “You were here when the study was done. What, in your opinion, are the key findings?” Because you’re new, you won’t have all the answers, so let people guide you to a certain degree—without looking needy for the info.


  When I arrived at Working Woman, the three senior editors seemed to greet me with—dare I say it?—disdain. I was seven months pregnant the day I started and had no experience in business reporting, and they clearly thought I’d duped the owner of the company. (One of them later wrote an article admitting that she’d been too much of a good girl to throw her hat in the ring for the big job, but I clearly hadn’t been, even with a belly the size of a beach ball.) But there was an associate editor named Louise who I quickly realized was incredibly well informed about business and business writers and also eager to embrace a new boss. I started working with her as much as possible.


  A few weeks after I started, I asked Louise for insight into a move I wanted to make. “I think it’s time to introduce a couple of new columns in the magazine,” I told her. “I’d love to hear your recommendations for columnists.” She gave me two names, and as I looked into them, I realized they were perfect. We signed both of them within a month. Today, I almost can’t believe who those two columnists were. One was Gail Collins, who now is the marvelous New York Times op-ed columnist, and the other was Andy Grove of Intel, who a decade later was named Time’s Man of the Year. Louise, wherever you are today, thank you!


  Know as you go. When you land a BIG JOB, you may be past the point of requiring a course in Web design or public speaking, but there’s still stuff you must know to succeed. And you probably have to put your hands on it fast. Instead of freaking about it, consider what you need to know this minute.


  After Alexa Hirschfeld started Paperless Post (that’s the incredible company that allows you to send fun and gorgeous e-vites) with her brother, she said she read about fifty books—by everyone from Peter Drucker to Seth Godin—but only when the info was required. “I would pull in as much information as I needed to know at that time about the thing I was trying to solve,” she says. “Sometimes I would feel that if I didn’t end up finishing a book that night, I might not be able to do my job the next day.”


  When I became the editor in chief of McCall’s, it was the first time I was editing a magazine that had to sell big-time on the newsstand, and I didn’t feel my cover line writing skill was particularly strong. I’d always admired direct response copywriting (have you ever received an enticing pitch in the mail to buy something or subscribe to a magazine? That’s direct response writing) and bought several books on the subject. Then I went a step further: I paid one of the top writers in the field to come in and teach me as much as she could in a morning. It was one of the smartest things I ever did. (Come on, you didn’t think I came up with cover lines such as “Never Lose an Orgasm Again” without any training, did you?)


  And the day I started at Cosmo, I hired Jane Buckingham as a contributing editor. Jane is an expert on Gen Y and Gen X, and I knew, as a baby boomer, that I needed her insights if I was going to run Cosmo successfully.


  Do one big thing and thereby buy yourself some time. When I was at Working Woman, a top female executive we interviewed shared that tip for starting a BIG JOB. It’s such wise advice. Yes, you need to get the lay of the land and gather info, but people are waiting for you to do something. So do something smart and splashy but relatively low risk. It will manage expectations and allow you time to really get your game on.


  But once you’ve acquired the knowledge you need, don’t sit tight, take action. Sooner is almost always better than later. One of my favorite quotes is from Shakespeare’s Julius Caesar: “There is a tide in the affairs of men / Which, taken at the flood, leads on to fortune.” Take it “at the flood.”


  Beware of haters. Subordinates who had wanted your position (or some of the duties of the position) will attempt to sneak responsibility or power away from you. Let them know (without losing your cool) that it’s not acceptable, or they will keep trying until they are successful.


  Fire the dissenters. Because you must. Give people a chance to come on board, and if they don’t, get rid of them. Otherwise, they will drag you down, I swear.


  Be a little bit scary. It’s not bad, as I said, to keep people guessing, and it’s not bad to keep them on their toes. You don’t have to be bitchy or mean. Don’t talk too much; make them wonder what you’re thinking. It will guarantee that they’re less complacent and more focused during your first days and months in your new job.


  {Reinvention: A Brief Course}

  

  



  You may have read, as I have, that the average person will have at least five careers during his or her lifetime. But guess what? That statistic turns out to be completely untrue. Or rather, it could be true, but nobody knows for sure. There is actually no data on the subject of how many careers the average person will have in a lifetime. Someone just threw out that number at one point, and it stuck.


  Yet, despite the lack of research, I’d say there’s a more-than-decent chance that many of us will end up changing careers at least once. Even if you love your work and your field, there may come a time when you’re no longer being challenged or excited and you start to grow restless, eager for something new. And you don’t have to be plugging away for twenty-five years to feel that way. The Atlanta-based psychiatrist Dr. Ish Major says that he’s had plenty of thirty-something patients who find themselves at a crossroads. “Maybe you blazed through ten or fifteen years of your career, and then you find yourself asking, ‘Is this it? There’s got to be more.’ ”


  And of course sometimes the need for reinvention isn’t a choice: it’s thrust on you because your field runs out of steam or suffers a setback.


  So let’s start with the idea of you in charge of the situation. You used to love what you are doing, but now you’re feeling bored or discontented by the area you’re in, and you’re ready for a switch. Yet you’re not sure what your shiny new career should be. It would be nice if you had a eureka moment—and those do sometimes occur. But since you may not have time to wait for it, why not hurry it along?


  That’s sort of what my friend Amy Archer did. Amy and I were writers together at Glamour magazine when we were both in our twenties. In her late twenties, Amy took off to see the world for a while and then ended up teaching, at Brown University and at several prestigious prep schools. One day, sitting at her desk at a school in Portland, Oregon, she had a startling epiphany.


  “It was three days before the first faculty meeting,” she says. “I was thinking about school projects, and I realized—I can’t do this. I was almost shaking. I knew then that what I wanted to do was become a photographer. I went to the head of the school and told him I had to leave.”


  Archer had actually been nudging herself toward that moment for a while. She loved photography and always had her camera out. The summer before the new school year began, she’d taken a pretty serious photography course in Aspen. So the idea of finally doing it full-time had begun to crystallize long before that shaky moment at her desk. Her reinvention, like many, was really an evolution. If you see a thread of something beginning to run through your thoughts, follow it. Take a class, explore on the Internet, have lunch with someone who’s already doing it.


  Shock Reinvention


  What if a need for reinvention isn’t a choice but something that’s been thrust on you—because, for instance, you’re downsized out of your job and you realize that opportunities in your field are drying up. You come to sense that it’s time for a whole new ball game.


  The first step, says Dr. Major, is to begin to let go of your former self. “You have to deal with the finality of who you used to be. It can be like grief. What I hear a lot is ‘I don’t know who I am without that.’ But what I tell patients is that whatever it was, it wasn’t the biggest part of them. They need to get in touch with their essential self.” How do you do that? Dr. Major suggests asking five friends and five family members to describe you in one word. “In most cases,” he says, “seven out of ten people come out with the same word. And that word will say far more about you—your essential self rather than your social self.”


  It may not be necessary to totally shift gears. The executive coach Terri Wein suggests meeting with people who “value your skill set” and who can brainstorm with you about how to take it in another direction. A friend of mine who was let go after running a big special-events department found great happiness as a freelance consultant who specializes in generating concepts for events.


  What if it is time for something brand new? How do you begin to figure out what that is? The “threads” probably are there, but you’re going to have to tease them out. Note the everyday moments when you are “in the zone”—when you have total focus and single-mindedness of purpose. Maybe it’s when you’re doing something with your hands. Also, think about what captivated you as a girl, what captured your fancy then. “If you have to reach outside of you, you’ve gone too far,” says Dr. Major.


  Another good strategy is the “taking the bus to Cairo” approach I talked about in “What Are You Really Lusting For?” in part I. You’re looking on the outside but letting it connect with your internal longings and needs.


  Your First Foray


  Now to begin. Archer’s advice: “Find something easy and minuscule to get you over the hump of ‘Where do I start?’ ” Instead of going out and just shooting pictures, Archer dug out old notebooks of hers in which she’d made notes about photography and also found the negatives of pictures she’d taken years before, including a series of candid shots of the singer Tom Waits. Her first step was to make prints of those photos. She was working with something familiar, and that made plunging in easier.


  She also found it helpful to place herself in an environment where people were doing what she now wanted to do. “There was a wonderful darkroom in Portland run by a group of women, and I went there to develop my photos,” she says. Before long her work began appearing in café shows and then in one of Portland’s best art galleries. Recently she shot all the photographs for interior designer Bunny Williams’s enchanting book, Scrapbook for Living.


  Reinvention almost always involves a learning curve, and once you jump in, you’ll have to be teaching yourself at the same time. “For me, that was one of the hardest parts of reinvention,” says Andrea Kaplan, who started her own PR firm several years ago. “I’d been in corporate jobs in the past and always had assistants. When I went out on my own, I had to suck it up and go to class to learn Excel. Then I took classes and read books on social media. But now I’m really enjoying the new rhythm of life that comes from not being connected to the same place every day.”


  Does that sound good? Then go for it!
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