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			To Jared, Arabella, Joseph, and Theodore,

			for your unconditional love and unending support. Thank you for pushing me to be a better wife, mother, and advocate for women everywhere.

			To the women who’ve contributed their voices to this conversation,

			this book is for you.
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			Preface

			At the time I was writing this book, my father was running for president of the United States. My manuscript was completed before we knew the results of the election. As I write this preface, my father’s inauguration is only days away. These last nineteen months have been an amazing journey—and it’s just getting started.

			Inspiring and empowering women who work—at all aspects of their lives—has been my mission throughout my entire career. Today, I have the opportunity to take that work to new heights and advocate for change on a far greater scale than I’d ever imagined.

			Over the last year and a half, I’ve had the honor of traveling across our country, meeting the men and women of our great nation and listening to their hopes and dreams, their challenges and concerns. I have grown tremendously as a person, and the experience has been life changing.

			In these weeks following the election, I have been grateful for the overwhelming amount of outreach I’ve received from people across America who have shared their stories and offered to extend their ideas and expertise in the areas I am deeply passionate about, including the education and economic empowerment of women and girls; leveling the playing field for female entrepreneurs and job creators; and advancing the potential of women in our economy.

			When my father takes office as our nation’s forty-fifth president, I will take a formal leave of absence from both The Trump Organization and my apparel and accessories brand. On paper, this separation is straightforward, but emotionally, this was not an easy decision for me to make. I have known since I was a child that I wanted to be a developer and an entrepreneur. It is difficult to step away from businesses that I have worked hard to build and that I believe in so fully, but the potential to improve the lives of countless women and girls has caused me to fundamentally consider where my work will do the greatest good.

			I recognize the privilege and responsibility I have to use my voice to make positive impact where I can. I am committed to working harder than ever to help unleash the full power of women and girls to accelerate the pace of progress both in our country and around the world—and I look forward to furthering the cause together.

			IVANKA
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			INTRODUCTION

			Women Who Work

			Rewriting the Rules for Success

			Warm scarf wrapped tightly around my neck, I carried everything I needed on my back. Around mile three of the eight-hour hike through Patagonia, I paused to take in the incredible view that stretched before me: crystal blue water below, snow-covered peaks dotting the horizon. I felt calm and grateful that bright, frosty morning, a contrast to the uneasiness I felt in New York, which had prompted this life-changing journey.

			I had just decided to leave the Brooklyn-based real estate company Forest City Ratner, my first employer and professional home of the previous twelve months, to take the leap and join our family business. I had always intended to work at another firm for a while, to gather experience from a different perspective, and then to join my father and brother at The Trump Organization. But as the day approached, my mind swam with questions prompted by the unknown. I knew from working at Forest City that I loved real estate and had the potential to excel. What I didn’t know was what working with my family would be like. Could I thrive in an environment where there were such high expectations, tied to the most personal of relationships? Was this unequivocally what I wanted to be doing? What would happen if I performed poorly? Or what would happen if, in spite of excelling, there wasn’t great professional chemistry?

			I knew that family businesses, in general, tend to have binary outcomes. They either work incredibly well or are a total disaster. A meager 12 percent survive into the third generation, and I knew of some family ventures that had caused irreparable damage among parents, siblings, and grandparents. While I never questioned my passion for real estate or my love for my family, I was wrestling with whether the timing and the decision to combine them were right for me.

			Women in real estate development were (and sadly still are) somewhat rare; perhaps some of my reservations stemmed from the fact that outside of my family’s business, I’d only ever known of a handful of women at the highest ranks in their industries. The one who mattered most to me, of course, was and still is the most capable woman I know—my mother.

			When I was eight or nine, I would sometimes accompany her on construction site visits to the iconic Plaza Hotel in New York. As the top executive in charge of its redevelopment, she would meticulously inspect each inch of the prior day’s work—impeccably dressed, in full makeup and four-inch high heels—while I would run the hallways and explore the hotel. For me, it was great fun, but for my mother, it was all business. She had extraordinarily high expectations, not just for others but for herself, and people rose to the occasion. It was my mother, unapologetically feminine in a male industry, who first embodied and defined for me what it meant to be a multidimensional woman—a woman who works at all aspects of her life.

			A world-class athlete (she was a member of the Czech Olympic ski team), she had three children in seven years and oversaw design and operations for many other significant real estate projects in addition to the Plaza. She ate breakfast with my brothers and me every morning, managed our schedules with careful attention to detail (“To keep your kids out of trouble, keep them busy,” she loves to tell me now), and orchestrated her own schedule to maximize spending time with us. A fashion icon, the consummate hostess, and a lifelong entrepreneur, my mother is today “Glamma” to my kids and one of my greatest sources of support. By example, she taught me to define success on my own terms, to set my own priorities, and to be true to my values.

			Now, as a wife, mother, and businesswoman myself, I understand that it wasn’t nearly as easy for my mother as she made it look. Twenty-five years ago, it was an unspoken sign of weakness to admit you had passions or interests outside of work, especially if you were a woman. This was a critical time historically, when women were fighting for a place at the table. My brothers and I were lucky, as our mother was one of the few who were able to mix work and family. Most women weren’t comfortable even discussing their marriages or their kids on the job. If she was employed outside the home, a woman was expected, like her male counterparts, to put work first, above all else. If she had children, or wanted children, she was told she could “have it all,” but was never clearly shown how. As a result, some women backed away from demanding their fair share of opportunities and accolades, unclear how best to navigate their personal and professional dreams and ambitions.

			I’ve often reflected upon that trip to Patagonia, as it captured a moment in time that was truly pivotal in shaping the rest of my life. As much as I wrestled then with the decision to join my family at The Trump Organization, it turns out that that soul-searching journey led me right where I belonged. Today, I’m an executive vice president at The Trump Organization, cofounder of Trump Hotels and Scion, and founder of my own eponymous fashion brand. Undeniably, one factor in my success has been the doors that my family’s name and my privileged upbringing have opened. I’m deeply grateful for all the opportunities afforded to me, but they alone didn’t guarantee my success. Curiosity, passion, hard work, and perseverance have enabled me to prove my value to myself and others beyond my surname. I don’t take lightly the fact that I’m fortunate, and I try to give back in kind. My grandfather always told me, “To whom much is given, much is expected.” I consider the position I’m in to be a great responsibility and one I intend to use wisely.

			While we have made a lot of progress since my mother’s generation, many of the realities these women faced are still a concern for us today. Too often, for reasons like a lack of flexibility or poor support at home and/or at work, women are talking themselves out of great opportunities. This is a crucial issue. Forty-seven percent of the U.S. workforce is made up of women; 70 percent of all mothers support ourselves or contribute financially to our family’s bottom line; and 40 percent of American households have female primary breadwinners—yet we still say “working woman” as if she were an anomaly. We never say “working man.” Typically, when the conversation turns to women and work, there’s often still an ingrained negativity, a “you versus me” or an “us versus them” mentality. Instead of the conversation feeling inclusive and supportive of all women and their choices around life and work, the dialogue is often reduced to an outdated, one-dimensional expectation of what a “working woman” should do, how she should act, and what she should look like.

			The time to change the narrative around women and work once and for all is long overdue; in fact, it’s become my life’s mission. The good news is that, for the first time in history, modern professional women, like you and me, are openly embracing the fact that our lives are multidimensional. We’re owning who we are, endeavoring to become the best versions of ourselves inside and outside the office, and surrounding ourselves with people who support these goals. We’re aspiring to do work that we love, work that inspires us, and we’re pursuing our passions and unabashedly making them priorities. We’re training for marathons and learning to code. We’re planning adventures with our kids and weekend getaways with our friends. We are defining what it means to be a modern woman who works—for ourselves and our families, for the companies at which we’re employed, for our culture at large, and for the generations to come.

			Whether you are the founder of your own company or a stay-at-home mom, an assistant in a large corporation or a part-time freelancer working from home, I believe that, when it comes to women and work, there isn’t one “right” answer. We are all trying to figure out how to create meaningful lives for ourselves and our families. What that looks like, and how to achieve it, is different for each and every one of us.

			So why write a book about it? Because despite the many advancements women have made, we’ve still got a long way to go. Because I’m inspired to provide solutions that educate and empower women to be their best selves, both personally and professionally. Because I want my daughter’s generation to think about work differently. Because I’m committed to inspiring women to redefine success according to what is important to each and every one of you—and encouraging you to design a life that honors your individual passions and priorities in a way only you can.

			Like you, I’m a woman who works—at every aspect of my life.

			WE ARE WOMEN WHO WORK—AT SEIZING OPPORTUNITIES

			The size of your dreams must always exceed your current capacity to achieve them. If your dreams do not scare you, they are not big enough.

			—Ellen Johnson Sirleaf, president of Liberia

			For years, fashion brands portrayed the working woman as a one-dimensional, suit-clad caricature, striding down Fifth Avenue, briefcase in hand, a stern expression on her face. As a twenty-five-year-old woman, I found this image passé and completely unrelatable. A female ad executive would never have perpetuated such a dated stereotype; it seemed more likely that these campaigns were created by seventy-year-old men looking to sell women’s work wear. The women I knew—my friends, my mentors, the women I worked with at The Trump Organization—weren’t cold, stoic caricatures focused solely on their careers. They were smart and feminine; they had lives and passions outside of the office, and an interest in expressing their personalities through their fashion choices while still being appropriately dressed for work.

			In fact, I had already taken a first step toward reimagining the options available to modern, self-purchasing women when in 2007 I launched my fine jewelry collection. I had been at The Trump Organization for about two years when I met a potential partner in real estate who had long-standing ties to the jewelry industry. Although I passed on the real estate deal this man showed me, we realized we shared a mutual interest: to create an alternative to the historically male-centric fine jewelry retail experience. Women were interested in buying jewelry for themselves—and were no longer waiting for a man to do it for them.

			After launching the collection, I soon realized that beyond jewelry, there was an enormous disconnect between how professional women looked, how we lived, how we spent our time and sought to express ourselves, and the apparel and accessories that were available to us.

			WE ARE WOMEN WHO WORK—AT GROWING BUSINESSES

			After starting my fashion brand, it was exciting to see women on the street wearing my heels or carrying handbags from my collection. I was really proud of the fact that my collections captured a femininity and a sense of fashion that working women hadn’t been able to express even just a decade before. My company was not just meeting the lifestyle needs of today’s modern professional woman with versatile, well-designed products; it was celebrating those needs, at a price point she could afford.

			My business was growing quickly, so I needed to assemble a top-notch team to help my company realize its full potential. I interviewed an exhaustive list of candidates, remarkable women who hailed from some of the best-known and most successful brands in the fashion and luxury goods industries. After assembling my team, we spent a lot of time together working to carefully formulate our brand’s mission and clarify the ideals for which we wanted to be known: passion, optimism, and determination.

			The more I spoke with people about our brand and our corporate culture, the more I realized that no one in the fashion or media industries was engaging our generation in a meaningful way, addressing our professional goals, ambitions, and aspirations.

			WE ARE WOMEN WHO WORK—AT EMPOWERING ONE ANOTHER

			Women leaders are moving toward being exactly who they are, at work, at home and in the world, without shame or regret. And this is a classic example of how to model success to others—by being happy with who we are internally, and showing that to the outside world.

			—Elizabeth Cronise McLaughlin, executive coach and founder of The Gaia Project for Women’s Leadership

			The Women Who Work initiative evolved very organically, from my personal experience, and from observing the women around me—my team, my friends, all the women I knew, who were working hard at their careers, their relationships, their families, and their passions outside of the office. We knew it was important that we communicate the right message, so we did what most businesses traditionally do at this point: we set up meetings with some of the top ad agencies in New York in search of a creative team who could develop some really strong ideas around the concept of “Women Who Work.”

			During the meetings—without fail—every man in the room (and they were mostly men) told us to drop the word “work” from our mission. They said “work” wasn’t aspirational; it wasn’t inspiring; it wasn’t sexy. One firm suggested “Women Who Do” as an alternative, downplaying the professional tedium associated with “work.”

			My team and I realized not only did they not get it, but that, as it turned out, we didn’t need their “expertise” or validation after all. We were the best at conceptualizing the message because we lived it. We knew our audience better than they did because we were members of that demographic—we were mostly millennials, single and married women, with and without kids—and we were all passionate about work. We were working to create the lives we wanted to live—lives we were proud of and that were uniquely ours—and we believed that there was really nothing more compelling than that.

			We thanked the agencies for their time and, despite their recommendations to the contrary, stuck to our beliefs and launched Women Who Work. The rest is history. The message fuels our mission. It informs and inspires every decision our company makes. It’s our guiding light.

			In November 2014, we launched IvankaTrump.com and made it our goal to bring our brand to life in the digital space, giving millennial working women new content daily, including skill-building how-tos, profiles of industry leaders and rising stars, office-appropriate style stories, and life hacks for simplifying the day-to-day in general. We aimed to make our readers’ lives more informed, meaningful, and true to their own individual versions of success. Shortly following the site launch, we unveiled the first #WomenWhoWork campaign, celebrating the different ways in which women are choosing to live—and work at—their lives. #WomenWhoWork became a movement, evolving into an incredible community of talented, curious, ambitious, passionate women, sharing their experiences and insights to move the narrative away from the outdated and ill-informed caricature of how we look, dress, act, work, and view our lives, to a place that’s more positive, accurate, and inspiring.

			WE ARE WOMEN WHO WORK—AT BEING WIVES, MOTHERS, LEADERS, AND ENTREPRENEURS

			If family comes first, work does not come second. Life comes together.

			—Anne-Marie Slaughter, president and CEO of New America and author of Unfinished Business

			I believe that we each get one life and it’s up to us to live it to the fullest. This concept is central to our mission. One life isn’t just about trying to achieve balance (it doesn’t exist!) or managing blended priorities; it’s about acknowledging that the priorities that exist outside of our job descriptions are just as important to us as the work we do to support ourselves and our families—and just as worthy of our time and attention. Our identities are much more nuanced and complex than any one label could convey, and yet for decades, professional women were referred to only by their job titles; stay-at-home mothers, defined solely by their caregiving duties.

			My team and I created the concept of the “extended job title” as an antidote to this oversimplification. An extended job title goes beyond what it says on your business card or who you’re caring for at home to recognize more fully who you are as a whole person, and to include what matters most to you—inside and outside your place of employment. Here’s a version of mine:

			I am a real estate developer and an entrepreneur. More important, I’m a wife and a mother. I design and build iconic properties all over the world; I have also created and am growing a business that seeks to inspire and empower women in all aspects of their lives. I’m busy teaching my children the value of hard work and the importance of family. I’m working on my cooking skills, planning date nights with my husband, and striving to improve as a runner.

			We launched our Women Who Work campaign with a video featuring twelve inspiring women sharing the many things they were working at, both personally and professionally. They expanded their job titles to include the various roles they play that don’t make it onto their résumés (sister, wife, friend) and the passions they pursue outside of the office (gardening, boxing, trapezing!), reflecting upon what it meant to each of them to be a “woman who works.” My team and I weighed in with videos of our own and invited women everywhere to join the conversation by uploading selfie videos to social media channels, describing their extended job titles with the hashtag #WomenWhoWork.

			One of the women featured on my site is Elizabeth Cronise McLaughlin, a respected executive coach and the founder of The Gaia Project for Women’s Leadership. McLaughlin left a prestigious Wall Street law firm to start her consulting and coaching business, and she is also the mother of two young children. Of living one life, she says, “As female leaders, many of us have recognized that traditional notions of ‘balance’ or ‘having it all’ are impossible, given today’s 24/7 work culture. However, as individuals, we are more and more frequently charting unique courses that uplift our values and lead us toward lives we love. . . . The new paradigm of women’s leadership sees many of us asking, for the first time, to work in ways that respect the totality of our lives from a holistic level, and thereby to create lives that make us happy in all respects.”

			So, how to start living life to the fullest? First, you must redefine success. Apart from what society says makes you successful, or what your boss or your partner or even your best friend thinks, what does success mean to you?

			Let’s find out.

			REDEFINING SUCCESS: WHAT MATTERS MOST?

			If you do work you love, and the work fulfills you, the rest will come.

			—Oprah Winfrey

			It’s only natural that, since work looks different to each of us, our goals, dreams, and definitions of success would vary, too.

			For me, success means being an involved mother, a loving wife, and being incredibly committed to my work. As a result, it also means I go to bed much later and get up much earlier than I did before I had kids! My children are young; my fashion brand is thriving and constantly evolving; my role leading The Trump Organization grows larger and more exciting with each passing day. I’m in a unique place, where my life is both chaotic and amazing, and I wouldn’t want it any other way.

			Because my definition of a life well lived includes spending the mornings and evenings with my husband and kids, my schedule during the day is laser focused. The first thing I do when I arrive at the office, aside from inhaling a giant cup of coffee, is write down my three to five top priorities for the day, to keep me on task. I maximize my time with colleagues, attend meetings and return calls, visit Trump properties and development sites, do all those things that must be accomplished face-to-face between the hours of eight and six. The rest, I leave for later; I don’t respond to e-mails that are not time sensitive during the course of the day. I save anything I can do from home for after my kids have gone to bed.

			Technology, the ability to be connected 24/7, allows us to prioritize our families and stay on top of work. But that means work seeps into our home lives as we review presentation notes at the crack of dawn and pore over plans and spreadsheets long after the sun has set. Similarly, our personal lives are with us at the office: A FaceTime conversation with the kids after school. A text from a friend who is coming to town. The reminder that you forgot to reschedule your dentist appointment. The need to figure out what’s for dinner—again.

			For the modern working woman, this lack of compartmentalization between work and home has fostered greater authenticity, which is particularly important since in today’s culture we’re always on. As author and speaker Brené Brown writes, “Authenticity is not something we have or don’t have. It’s a practice—a conscious choice of how we want to live. . . . It’s about the choice to show up and be real. The choice to be honest. The choice to let our true selves be seen.” We may be wives, girlfriends, or mothers in addition to being employees or executives, but we’re not donning different personas for the various roles we play throughout the day.

			No one can know what success means to someone else. I know lots of people who are outwardly successful and inwardly miserable—to me, that’s not success, but that’s the path they’ve chosen, consciously or not. Success to me means setting goals that feel true to who you are, not trying to live up to the arbitrary bar that society sets for you or what anyone else thinks should matter to you. It’s about accomplishing as many of your personal and professional goals as you can daily, and feeling fulfilled by your choices at work and at home.

			As my mother told me, part of redefining success is knowing that what matters most to you can and will change over time. In a year or five, expect that what’s most important to you now (likely other than your family) may be different. While I believe every woman should thoughtfully architect a life she’ll love and actively work toward achieving her goals, we must also be flexible, adaptable, and realistic about the fact that our passions, interests, priorities, and relationships shift. Along with cementing the critical skills that are essential for any leader to thrive, in the pages that follow, I’ll guide you through a framework for constructing a blueprint for your life that uniquely reflects what matters most to you, and is yours to modify as often as you feel the need.

			All women benefit immeasurably by architecting their lives in a way that honors and supports their relationships and pursuits outside of work. Facebook COO and author of Lean In Sheryl Sandberg says of women who choose not to have children: “It’s not only working parents who are looking for more hours in the day; people without children are also overworked, maybe to an even greater extent. When I was in business school, I attended a Women in Consulting panel. . . . After the [two] married women spoke about how hard it was to balance their lives, the single woman interjected that she was tired of people not taking her need to have a life seriously. She felt that her colleagues were always rushing off to be with their families, leaving her to pick up the slack.”

			Married mothers aren’t the only ones in need of a rewrite to the rules for success. Most women have been characterized at some point or another by a stereotype: “married to her career,” “soccer mom,” “aspiring superwoman,” “harried working mom,” and so on. I have been all these things, but I’m not one of these things. Rather than be limited by a label, I encourage women, wherever they are in their careers, to prioritize building a life that’s true to them and that honors their own individual passions and priorities.

			What is success? For me, success right now . . . is getting out of bed every day bringing 150% to this problem [financial literacy in America] and really trying to solve it, whether it takes five years or fifteen years or three decades. I don’t know, but it gets my heart and soul every day. And the layering and complexity of having a great husband and daughter and figuring out how I make all that work, it’s messy and chaotic, just like everything else, and I absolutely love it.

			I think it really comes down to . . . what do you want to accomplish? And what do you want this all to look like? Once you really define that . . . then it’s about focusing to make that mess happen.

			—Alexa von Tobel, founder and CEO of LearnVest

			YOUR MANUAL FOR ARCHITECTING THE LIFE YOU WANT TO LIVE

			If you don’t see a clear path for what you want, sometimes, you have to make it.

			—Mindy Kaling, actress, comedian, and writer

			I so respect the writers and thinkers whose books have spurred an essential dialogue on the particular challenges faced by women who work—Unfinished Business by Anne-Marie Slaughter, Overwhelmed by Brigid Schulte, and Lean In by Sheryl Sandberg are just a few. Inspired by these women—and bolstered by conversations I’ve had, and those happening around me—I’ve curated my best thinking, as well as that of so many others, in the pages of this book. I’ve gathered the most important and essential advice that we shared on IvankaTrump.com, plus my favorite books, TED Talks, podcasts, and other resources to help women come together to celebrate how we can achieve success on our own terms, measured by our own individual passions and priorities.

			Ultimately, my hope for this book is that it will help our generation change the narrative around women and work, and embolden you to become a more enlightened leader who creates the life you want to live. It evolves my personal mission and that of the brand I’ve built into a new worldview—a one-life mentality—to aid you in navigating the different challenges and opportunities you face now, and in the years to come.

			Organized around the arc of a woman’s career—from identifying your passions early on to leading yourself, your team, and/or your company with purpose—each chapter will empower you to create the life you want to live:

			Chapter One: Dream Big asks, What gets you out of bed in the morning? What lights you up? It delves into how and why it’s essential to find your passion and tap it as inspiration in creating a life you love. Pinpointing your passions, prioritizing your goals, and uncovering your purpose, wherever you are in your career, will help you draft a road map for your life. Whenever you’re feeling stuck, unsure, or conflicted about a situation, whether it’s personal or professional, the passion framework presented in this chapter will help to guide your inner compass and either keep you on track or point you in an entirely new direction.

			Chapter Two: Make Your Mark helps you to put your passions to work at work, by distinguishing yourself in your company and your industry through the three foundational spheres—communicating, connecting, and networking. From learning how to become a better listener to presenting like a pro in a public forum, connecting authentically with your team to bonding with your boss, fostering in-person relationships to inspiring a sponsor, maximizing these critical skills is essential to becoming a world-class leader.

			Chapter Three: Stake Your Claim represents a turning point in your career. You’ve established yourself as a leader. Now it’s time to step up to build and manage a top-notch team whose exceptional talents and multidimensional lives inspire you to lead laterally, versus top down. In this chapter, you’ll also learn to set yourself apart as a master of negotiation—an essential skill in positively influencing the bigger picture of women and work—as well as to take charge of your own career by ramping up your professional development to break through the glass ceiling.

			As you ascend the career ladder, the demands placed upon you will grow, and managing your life (your time, aspirations, and passions) becomes critical. Chapter Four: Work Smarter, Not Harder centers on prioritizing what matters most to you and guides you to thoughtfully allocate your time so you can live your life deliberately. The value of rest, the importance of creating mental space, and the brain-boosting benefit of hobbies are explored, as are the concepts of connecting with and centering yourself so that you learn to maximize your efficiency and boost your productivity, leaving time for what you really love to do.

			Chapter Five: Tip the Scale centers on letting go of work/life balance by seizing memorable moments instead. When you’re living one life, it’s less about the pursuit of balance and more about seizing meaningful moments to ensure that your personal priorities are aligned with your professional goals. This chapter explores the importance of your partner and family and the need to prioritize work and family according to your values. Essential rules to support this include setting boundaries and being present, asking for flexibility, working remotely, creating memorable rituals, and crafting a family mission statement, among others.

			Along with specific best practices that I’ve employed at my company, such as flexible work schedules, Chapter Six: Lead with Purpose enlists you to join the Women Who Work movement wherever you are in your life and help change the conversation yourself. The chapter shows how to foster environments that allow multidimensional women (and men) to thrive, developing a more positive and inclusive workplace while still creating high-performance expectations and a results-oriented culture.

			This book includes my perspective and reflections on how to lead thoughtfully and well, knowing that our words and our actions affect not just those around us but also generations to come—those who will inhabit the corporations and build the businesses of tomorrow. It offers a hopeful, more authentic alternative to the way work has worked previously, one that is aligned with the ways in which modern women really live. And it suggests a framework to encourage you to determine what success means to you at various points in your life, and how that knowledge should inform your life’s choices so that you may write and rewrite your own rules for success.
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			CHAPTER ONE

			Dream Big

			Identify Your Passions to Create a Life You’ll Love

			Passion to me, and to many of the women I know, is our purpose, our reason for being. It’s what infuses our lives with meaning, what keeps us engaged until after midnight and motivates us to get out of bed before sunrise. Passion is what makes us feel most alive.

			My greatest passion is being a wife and a mother to my three children. I’m the first person they see in the morning, and the last to give kisses at night. Making sure I have uninterrupted time with my family before and after work during the week, and again on weekends, is a huge priority for me. My husband and I strive to keep Saturday and Sunday as unscheduled as possible; those two days are much less structured, so we’re able to be totally focused on the kids and each other and more spontaneous with family time.

			I’m also deeply passionate about being an entrepreneur, about identifying and seizing new opportunities. I love disrupting established industries, like hospitality and fashion, with a fresh vision, and bringing that perspective to businesses, like real estate, that I have loved for as long as I can remember. After years of hard work conceiving, planning, and developing a project, you can see, touch, and experience the tangible results of your efforts. Founding the Trump Hotels brand, growing its global footprint, and launching our newest venture, Scion, enable me to blend the best of what I love about the business.

			I’m passionate about inspiring a community of women to come together and support one another’s personal and professional choices, about providing empowerment through IvankaTrump.com and Women Who Work, and changing the conversation around work and women—to free us from dated stereotypes to pursue our passions so that we may all create the lives we want to live.

			When it comes to business, whatever it is I’m doing, I’m incredibly dedicated to creating solutions for modern women who are living full, multidimensional lives.

			My father has always said, if you love what you do, and work really, really hard, you will succeed. This is a fundamental principle of creating and perpetuating a culture of success, and also a guiding light for me personally.

			I also believe that passion, combined with perseverance, is a great equalizer, more important than education or experience in achieving your version of success. I know plenty of brilliant people with immense potential who fell short of expectations (theirs and others’!) because their competition was more inspired to succeed. There are countless examples of industry legends who triumphed over their more seasoned or well-educated peers due to their single-mindedness, self-motivation, and enterprising nature. As Grammy Award–winning musician and Oscar-nominated actor Will Smith says, “I’ve never really viewed myself as particularly talented. Where I excel is ridiculous, sickening work ethic. . . . The only thing that I see that is distinctly different about me is: I’m not afraid to die on a treadmill. I will not be outworked, period. You might have more talent than me, you might be smarter than me, you might be sexier than me. You might be all of those things. You got it on me in nine categories. But if we get on the treadmill together, there’s two things: You’re getting off first, or I’m going to die. It’s really that simple.” Anyone who knows me knows that I will outwork anyone. No matter where you went to school, your diploma will take you only so far. If you are laser focused and fiercely devoted to your purpose, you are far more likely to succeed.

			Passion has driven my career and is an important quality I look for in prospective employees, the first part of a trifecta that also includes a deep commitment to hard work and unflagging perseverance in the face of challenge. People who are enthusiastic, diligent, and committed to excellence almost always become highly successful; conversely, it’s hard to be truly great at what you do if you aren’t genuinely passionate about it.

			PASSION EQUALS HAPPINESS

			The biggest mistake people make in life is not trying to make a living at doing what they most enjoy.

			—Malcolm Forbes, publisher of Forbes magazine

			When we’re passionate about something, we are engaged, fulfilled, happy—and, contrary to what our parents and their parents were taught, happiness begets success. “What we spend our time and mental energy focusing on can indeed become our reality,” Shawn Achor, author of The Happiness Advantage, says. “New research in psychology and neuroscience shows that . . . we become more successful when we are happier and more positive.”

			People used to think that if they worked hard enough, they’d become successful; once they were successful, then they’d be happy. In fact, the opposite is true: when we are happy—when our mind-set and our mood are positive—we are smarter, more motivated, and more inclined to succeed. For example, as Achor notes, research shows that doctors in a positive mood made accurate diagnoses 19 percent more quickly; students who felt happier prior to taking math achievement tests far outperformed their neutral peers. Even optimistic salespeople outsold their pessimistic colleagues by 56 percent. Prior generations were told that happiness was a luxury worth delaying in favor of hard work; our generation intuitively understands that happiness begets success; we are committed to working hard and taking more risks (like venturing out on our own or joining a start-up rather than an established firm) so that we can enjoy our lives now—and later.

			“It’s really about following your gut and your heart and taking it to the next level. All I can attribute my success to, to date, is just working really hard at what I love, and continuing to push myself to ask questions and to be better at what I do every day,” says Rachel Blumenthal, CEO and founder of Cricket’s Circle and Rockets of Awesome. I believe that redefining success includes wanting to lead a good life today, not at some unnamed point in the future—to be both happy and thus successful.

			“One of the biggest drivers of success is the belief that our behavior matters; that we have control over our future . . . [F]eeling that we are in control, that we are masters of our own fate at work and at home, is one of the strongest drivers of both well-being and performance,” comments Shawn Achor. While there’s plenty you can’t control in your life, knowing what you love and what you’re good at can help you create a life that prioritizes what makes you tick, helping you to succeed and feel more satisfied overall. Whether that means putting aside your nonurgent work after hours to have an adventure with your partner or getting away for a girls’ weekend with friends, spending more quality time with your kids or learning to cook, having interests outside of your industry or profession matters greatly to your health and feelings of well-being. These passions and aspirations are just as important as your professional goals in redefining success according to what matters most to you; the key is to figure out how to prioritize them.

			The elusive state of “being happy” has been reflected upon and debated by humankind for millennia; according to Achor, scientists define it as “pleasure combined with deeper feelings of meaning and purpose.” The Greek philosopher Aristotle used the term eudaimonia, which translates to “human flourishing.” Women Who Work not only embraces but celebrates the fact that work takes many forms. What inspires you may be very different from what motivates me; what’s most important is that each of us becomes the best version of ourselves in the ways that honor our many and varied facets.

			Recognize the way that you want to compose your life. Don’t accept anything else. You’re going to have to work anyway, right? We’re all working hard. So, we might as well work hard for something that is joyful and enriching . . . there’s no “get-out-of-work-free” card.

			I’ll tell you the thing that gets me up in the morning. What gets me up in the morning is I feel I have a meaningful contribution to make to this world and that fires me up. That makes me feel alive. And being a mom . . . and recognizing this is an incredible privilege. I get to shape these little human beings and send them out into the world and I am not going to take that for granted for a second.

			—Dr. Nadine Burke Harris, CEO and founder of the Center for Youth Wellness

			Prioritize Your Passions by Being Proactive

			Many think that happiness is to be found outside ourselves . . . but actually, happiness is something that comes from within.

			—The Dalai Lama

			Stephen Covey, the best-selling business author, often emphasizes the enormous value of being proactive. To a certain extent, we all know what “being proactive” means: it’s the opposite of reactive. On one level, it means taking the initiative, creating opportunities that interest you, rather than sending out a résumé and waiting for the phone to ring. That is being proactive, but Covey takes it much further, espousing the value of proactivity in our lives at large and in every decision we make, from the slightest comment to the grandest gesture.

			“Your life doesn’t just ‘happen,’” Covey argues. “Whether you know it or not, it is carefully designed by you. The choices, after all, are yours. You choose happiness. You choose sadness. You choose decisiveness. You choose ambivalence. You choose success. You choose failure. You choose courage. You choose fear. Just remember that every moment, every situation, provides a new choice. And in doing so, it gives you a perfect opportunity to do things differently to produce more positive results.” You choose. When it comes to creating the life you want to live, consciously or not, you choose the kind of work you do, the character of the people who surround you, the type of organization to which you will or won’t devote yourself, the sort of responses you have, positive or negative, effective or ineffective, to the challenges (big and small) life throws at you. You choose your words and your behaviors, even when you aren’t thinking about them—what you say, how you say it, how you act.

			Optimistic, proactive people speak positively of themselves and their capabilities—I can, I plan to, I trust

			
			
			
			
				
				
				
			

			
			
			Begin with the End in Mind

			
			
			
			
			
			
			
			
			
			
			
			Find Your True North

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			Identify Your Passions—Then Develop Them over Time

			
			
			
			
			
			
			
			
			
			
			
			Gather Wisdom from Others

			
			
					CHOOSE YOUR SOURCES AND SEEK FEEDBACK: Pick ten to twelve people who know you well, from both your personal and professional life, and various capacities. Have a conversation in advance of this exercise so they can prepare; tell them you’re going to ask them to write a story or narrative about a time when you were at your best.

					MAKE SURE THE STORIES INCLUDE SPECIFICS: While it’s nice to hear that you’re “kind” or “inventive,” examples that remind you of when you stole the talent show in eighth grade or nailed a presentation at your sales conference provide clearer feedback than statements that purely list qualities.

					IDENTIFY PATTERNS AND PAINT YOUR SELF-PORTRAIT: Make a list of common themes in the feedback, including the examples that best typify what those themes suggest about your strengths. Then draft a short character sketch that describes who you are when you’re at your best.

					PUT YOUR STRENGTHS INTO ACTION: Create a step-by-step plan of how and when you’ll capitalize on these strengths. Identifying your strengths isn’t enough; it’s in the planning process where people who mapped out ways to adjust their jobs to incorporate these strengths were happier and more productive over the next six months.

			

			Recall What You Were Passionate About as a Kid

			
			
			
			
			
			
			
			
			
			
			
			
			PASSION BEGETS SUCCESS

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			LIVE AND WORK WITH PURPOSE

			
			
			
			What Matters Most to You Right Now? Modifying Your Life’s Blueprint

			
			
					START BY ANSWERING THE SAME QUESTIONS YOU HAVE ANSWERED BEFORE: What do you do that feels as natural as breathing? What makes you feel most productive and at ease? When do the hours disappear like minutes?

					EVALUATE YOUR ANSWERS. Do they reflect your current priorities, both professional and personal? If not . . .

					ENVISION THE DINNER SCENARIO YOU IMAGINED EARLIER. Who is at your table? How would they describe you? Do these sentiments align with your current priorities? Or have those priorities changed? The goal here is to objectively define, in the absence of daily distractions, what matters most to you in the bigger picture right now—then compare that with how you are spending your time day to day.

					RETURN TO YOUR PERSONAL MISSION STATEMENT. Your values are likely the same, but have your circumstances changed? Are your goals, wishes, and dreams the same? Consider how your mission applies to these new life circumstances.

					IF YOUR CORE VALUES HAVE CHANGED—it’s not common, but it can happen—edit or rewrite your personal mission statement to capture what’s new or different.

					REPEAT AS NEEDED throughout your career and life.

			

			
			
			
			
			
			Open Yourself Up to Possibility

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			Develop Your Passions over the Course of Your Life

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			YOU ARE A WOMAN WHO WORKS—AT PRIORITIZING HER PASSIONS
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