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Logline

When a CIA analyst discovers a terrorist attack minutes before it happens, she becomes the target of a conspiracy that reaches into the highest levels of government—and the only people who can save her are the same agents she was trained to distrust.

Premise

ZERO PROTOCOL follows ELENA VASQUEZ, a CIA analyst who breaks protocol to warn the FBI about an imminent subway bombing in Washington D.C. Instead of gratitude, she finds herself pursued by the very agencies she sought to help. A shattered man with no memory of his past becomes her reluctant protector, and together they uncover a traitor operating within America's intelligence apparatus—a mole who has been selling secrets for fifteen years and is about to execute the most devastating attack since 9/11.

The series takes place across a compressed ten-day timeline, with each episode covering approximately eight hours of story time. The action moves between Washington D.C., New York, London, and a remote facility in Montana called "The Vault"—where the mole has stored the classified identities of every American asset overseas.

Tone and Style

ZERO PROTOCOL blends the paranoid conspiracy thriller of The Americans with the ticking-clock tension of 24 and the grounded realism of The Night Agent. The series prioritizes practical effects, real-world tradecraft, and character-driven drama over action-movie spectacle. Fight sequences are brutal and brief; gunplay is rare and consequential. The camera work emphasizes long takes during action sequences to build tension, while intimate scenes use close-ups to reveal character psychology.
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Main Cast

ELENA VASQUEZ (34) — Protagonist

Background: Elena grew up in Albuquerque, New Mexico, the daughter of a Mexican immigrant mother and a deceased American father. She earned a full scholarship to Georgetown, where she studied International Relations and learned Mandarin Chinese. After graduate school at the Naval War College, she joined the CIA as an analyst, rising quickly through the ranks due to her photographic memory and ability to see patterns others miss.

Physical Description: Elena is of average height with an athletic build from competitive swimming in college. She has dark brown hair she keeps short for practicality, brown eyes, and a small scar above her left eyebrow from a childhood accident. She favors practical clothing—blazers with hidden pockets, comfortable flats for running, a worn leather messenger bag that contains her "go-bag" supplies.

Personality: Elena is brilliant but socially awkward, struggling to read social cues that come naturally to others. She processes information through logic rather than intuition, which makes her an exceptional analyst but a difficult colleague. She has a black-and-white moral compass that has gotten her into trouble throughout her career—she once reported a senior officer for minor protocol violations, earning her the nickname "The贞" among coworkers, a reference to the Chinese character for "upright" that also means "rigid."

Strengths: Eidetic memory, multilingual (English, Spanish, Mandarin, functional Arabic), understands complex systems and can identify weaknesses, unflappable under pressure, genuinely believes in the mission of American intelligence.

Weaknesses: Poor interpersonal skills, tendency to dismiss emotional intelligence as irrelevant, socially isolated, trusts institutions rather than individuals, has never been in a physical confrontation, suppressed trauma from her father's death when she was twelve.

Internal Conflict: Elena has spent her career believing that the intelligence community, for all its flaws, fundamentally protects the American people. Discovering that someone within that community is actively working against them forces her to question everything she thought she knew. She must learn that people—specific individuals with names and faces—are more important than abstract loyalty to institutions.

Motivations: Protect innocent lives, find the truth, understand who betrayed them and why.

Character Arc: In Episode 1, Elena is an analyst who follows rules. By Episode 32, she has learned that sometimes the rules themselves are the problem, and that the only way to save lives is to trust her own moral compass even when it means defying authority.

MARCUS "MARC" CHEN (42) — The Protector

Background: Marcus Chen was the FBI's top hostage negotiator until a raid went wrong three years ago. A field operation resulted in the deaths of two agents and a civilian—the civilian was his wife, Rachel, who had been in the wrong building at the wrong time. Marcus suffered a traumatic brain injury during the shootout. He can remember his life up to that moment with crystalline clarity, but everything since has been fragmented and unreliable. He was honorably discharged and has been living off his pension in a small apartment in Falls Church, trying to piece together what happened. The memory of his wife's death comes in flashes—he remembers her voice, her laugh, but not how she died.

Physical Description: Marcus is tall and broad-shouldered, with the kind of physically imposing frame that made him effective in negotiations. His face is handsome but weathered, with deep lines around his eyes from years of stress. He keeps his graying hair cut short. His left hand has a slight tremor—the physical remnant of his injury—and he hides it by keeping his hands in his pockets or clasped behind his back.

Personality: Before his injury, Marcus was known for his patience and empathy—convincing seventeen kidnappers to surrender over a six-day standoff, talking down a suicidal jumper from the Golden Gate Bridge. After his injury, those qualities remain but are buried under depression and self-loathing. He speaks rarely and directly. He has no patience for small talk or pretense. He doesn't bother with hope; hope requires expecting things to get better, and he stopped expecting anything long ago.

Strengths: Expert-level negotiation and psychology, reads micro-expressions flawlessly, tactical mind even in chaotic situations, knows every FBI procedure and field technique, refuses to quit once committed to a course of action.

Weaknesses: Memory gaps make him unreliable for detailed planning, physical tremor affects his aim, depression clouds his judgment, recklessness born of self-destructive impulses, doesn't value his own life.

Internal Conflict: Marcus doesn't remember killing his wife, but he knows he was there. Part of him believes he pulled the trigger—whether in self-defense, mistake, or deliberate action, he doesn't know. This guilt has made him want to die, but he can't bring himself to commit suicide. Protecting Elena gives him a reason to live, but he fears that when he remembers the truth about Rachel, he'll have nothing left.

Motivations: Discover what really happened to Rachel, find meaning in a life that feels empty, protect Elena because she represents the chance to do something that matters.

Character Arc: Marcus begins as a man who wants to die but can't. Through protecting Elena, he learns that his life still has value—that he can still protect people, still make a difference. His arc culminates in confronting the truth about Rachel and choosing to keep living.

DAVID OKONKWO (38) — The Handler

Background: David Okonkwọ was born in Lagos, Nigeria, to a British mother and Nigerian father. His father was a journalist who disappeared when David was eight—officially declared dead, but David always believed he was taken by the government for his reporting. David came to the United States on a student visa, studied at Stanford, and joined the NSA as a contractor before moving to the FBI's cyber division. He is the team's tech specialist and the person who can find any information, hack any system, and track anyone, anywhere.

Physical Description: David is of medium height with a slim, wiry build. He has the kind of unremarkable face that helps him disappear in a crowd—brown skin, close-cropped hair, glasses he doesn't
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