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            "A great life isn't made up of inspiration. It's made up of systems you can't see that make you consistent."- Louis N. Shalom

      

    

LEGAL NOTICE & DISCLAIMER

The material contained in this publication, Built For Execution by Louis N. Shalom, is for educational, informational, and self-development purposes only. The processes, techniques, and systems engineering concepts detailed here represent the author’s knowledge and views and should not be treated as professional, financial, legal, psychological or medical advice.

Disclaimer

There will always be variables in a person’s life when working on their personal development, behavioural design and taking action. There is no guarantee that you will achieve certain results, increase productivity or meet financial targets. You agree to take full responsibility for implementing any concepts, practices or systems mentioned in this book. Any action taken based on the information in the book is done so at your own risk.

Limitations

To the fullest extent permitted by law, neither the author nor the publisher is responsible for any direct, indirect, incidental, consequential or special damages resulting from the use, misuse or inability to use the information in this book. This includes but is not limited to lost time, disruption to business or personal dissatisfaction.
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Dedication
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Are you tired of waiting?
This book is for the innovators, visionaries, and leaders who know that no one is going to come and tidy your desk up for you. This book is for the ones who have felt the fatigue of living a chaotic life but decided to build something special with their time.

May you stop fighting against your circumstances and start building strong foundations based on routine, with something firm and solid to show your potential.

You've got the wheel!
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We live in a society obsessed with ‘speed’. From the minute you wake up to the second you go to sleep, our social feeds are screaming at us to get ahead. To do more, to push harder, to go fast and forget your limits. There’s an underlying theme of diagnosis in this speed-driven culture. We’re told that if we aren’t succeeding, it’s because we aren’t ‘gritty’ enough or we don’t have enough endurance to push ourselves towards our biggest goals.

However, if it were as simple as working hard, then there would be far happier and more successful people. In fact, there are many talented and hard-working people who are struggling. When I first read Louis N. Shalom’s work, I realised he was posing a question that most self-help books don’t. What if you are a disciplined and passionate individual but are held back by a broken system?

Modern productivity advice can be incredibly damaging. There is always a lack of focus on the mechanics of the vehicle, and instead we’re bombarded with high-energy motivational nonsense. We’re meant to strike a match and light a flame in a never-ending fall of pixelated static, contextual nonsense and living-un-life scripts. We’re continually fighting against an environment with the intent to break our concentration. And we lose. We lose because we are losing our best human self.

Built for Execution is the solution to modern busy stagnation.

This isn’t another book full of instant fixes and generic positivity. This book is about making real and sustainable changes. It’s a simple book grounded in scientific principles and the fundamentals of human habit. The process is clear and easy to follow.

Louis isn’t a textbook self-help writer; he’s a master architect. He has recognised the subtle forces that make us lose focus and go off track in ‘idiot gasps’. He has real, practical principles to share with you (Battery Life System, Momentum Valve, etc.). His approach to navigating the dangerous waters of personal development is incredible. He shows you exactly how to get your subconscious to work hard for you and eliminate any distractions holding you back from greatness.

This book will make you confront your distractions. This is what you need. It will make you stop putting things off and take control.

If you’re tired of feeling stuck and are ready to stop chasing that quick hit of motivation, then this book is for you. Don’t just read it; apply the ideas and methods to take back your time.

– Gaius-Peter T-Mbacha MSc., CRA
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This book didn't come out of a nice clean studio or a comfortable office. It was forged in the fires of operational hell. For years I was running at full tilt just to avoid falling over. I'd get up at the first light of day, go through the 20 items on my action list like a madman and then work until the wee hours of the morning at my desk. On paper, I was the epitome of discipline. I was a huge fan of the motivational bestsellers, I was tracking every single productivity metric, and I was pushing my body to the very limit.
But when I finally shut my laptop at the end of the day and looked into the dark, my life's fact-based report card was devastating. My major professional objectives hadn't budged in the slightest.
My highest aspirations were buried under a mountain of critical alerts, red tape, and the general reaction of others to crisis. For ages, I kept kicking myself for being so stagnant in my work. I thought I was just lazy, that I didn't have enough grit, that I needed to simply up my willpower. I bought into the complete cultural BS that if you take a moment to rest, you must be failing.

The "aha!" moment came when I stopped being the emotional hero and just went into engineer mode. I stopped fighting the wave and instead went right under it to see what was actually keeping me in that spot. That's what I found out and that completely changed the game for me. I wasn't lacking in any way whatsoever. I wasn't a bad person, I wasn't unskilled, I wasn't undisciplined. I was in a rigged game with a toxic environment and a set of background scripts which were specifically designed to stop me from spreading out, from settling in and from settling down. The realisation was that willpower isn't an infinite mechanical battery. We use it up on every single nano-decision we make. If you're running your life on sheer brute force of defensive power and moody whirlwinds every single day, your machine is going to eventually just go. It's going to succumb to the sheer volume of input, it's going to get overwhelmed and it's going to break down from sheer structural fatigue.

Sovereignty isn't discipline. It's frictionless, deliberate architecture. It's creating systems that take the weight off your habits so your creative brain can do nothing but what it was designed to do, which is to make magic. I got really frustrated watching such capable, dedicated people squander their real potential in a hyper-stimulated marketplace that's all about extracting your surface level distraction. You don't need a flash of that serendipitous motivation to bring your visions to life. You don't need to be waiting on the dock for some saviour to come along or for some rare cycle in the economy that will never happen.

These chapters contain practical, real-world systems which will give you your internal steering wheel back, get you out of your spatial perimeter and protect your finite cognitive budget whilst keeping you in complete control. You'll note the language used in this book is plain, direct and in everyday terms rather than in the form of theory. That's the system which got me out of the dumps and back in control of my life. That's my gift to you. Let's turn the page, go beyond the perimeter of your fear and start to implement.

- Louis N. Shalom
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The Physics of True Execution
The world market is full of the quiet, soul-sucking stories of the brilliant people who spend their entire lives running on the treadmill of fleeting inspiration. You know this game inside and out. You've got your to-do list perfectly ordered so you can conquer it. You get out of bed in the morning, all systems go, with a blazing start. You're working at full tilt at your desk, answering all your emails, fixing every little thing that needs doing, and you're still working long after everyone else has signed off. You're reading the latest productivity gurus, you're learning the latest time management tricks, you're buying every digital organisation tool you can find. You're burning through your precious life energy just to look busy.

Then you shut your computer down, look in the mirror at the end of the day, and there's a very stark reality. All that hard work, all that frantic effort, all that busyness, and you're still not a single step closer to where you want to be. Your book is still not written. Your project of sovereignty is still just a fantasy. Your fundamental architecture is still exactly where it was a week ago. It's a deeply soul-sucking, soul-crushing, utterly hollow state of frustration. It's the very weighty questions that will be haunting you at 2 a.m. Why on earth am I putting in so much effort to remain in the same place? Why is success so difficult, so gruelling, so like running upstream in mud? And why does it seem so easy for other people? If that's where you are right now, then it's time for a structural reset. Breathe out. Get some perspective. Take in the facts. This state of being 'nowhere' is not down to your gifting, your character or your worth. It's not because you don't have any raw power at all. You're simply trapped in a structure that's invisible to you and which is sucking all your power away.

A hidden anchor is anchoring your own course, pulling right down beneath your visual horizon. It's made from the scripts you absorbed back in the day—the precious lessons of the flawed people who gave you their fears for your blank slate, and the unquestionable rules you learned as a kid to keep you safe. An anchor doesn't care how hard you're rowing or how wide your wheelhouse is or how fierce your stroke. It only cares about the length of its chain. You can't break it by rowing harder into the invisible weight. You'll just end up crushing your spirit and emptying your energy gauge until you're at structural fatigue.
This isn't a book full of over-the-top, hype-y motivational platitudes. Motivation is a very fragile, very ephemeral flame. If you're going to base your entire career on the notion that you're going to find enough sparks to keep a fire going for any length of time, then you're going to spend your life in the dark.
True execution is a deliberate construct of design. It's about counteracting the rollercoaster of do-gooder emotions that we all have with a design that is simply, cleanly and efficiently designed.
In the chapters to come, we'll be systematically auditing the invisible leaks which are sucking your attention. You will achieve full personal sovereignty by moving from an external locus of control, building systems that are genuinely trustworthy to power your core disciplines and defending your own desk against a world that is hyper-stimulated and specifically designed to monetise your distraction. You don't need to be some perfect robotic performer in order to optimise your operation. You just need to be a smarter place for your genius to breathe.
You've been moored up long enough, waiting for the right weather. The direct route through the world is there, and the helm is yours. Let's get the moorings loose, heave the anchor and go on and build a life that's actually going to perform.
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The Invisible Anchor
Identify the Hidden Mindset Blocks Holding You Back
____________________________________
Identifying the Mindset Mistakes That Hold You Back

Have you ever spent an entire day getting absolutely nowhere despite being absolutely busy all the time?
It's 6.00am, you're in bed with the smell of coffee wafting in. Your full to-do list is there, and you're in a really good mood. You go at it with absolute determination, working harder than anyone else as they start to flag. You're still there at 5.00pm as the rest of the office heads home, and you keep working until 11.00pm. You say yes to everything, and people keep pushing you, even though your own voice is screaming "No". 
You've read all the best-selling self-help books, memorised every productivity trick, and bought every time management tool you've come across. Yet when you finally close the laptop and look in the mirror before bed, you realise you're exactly where you started. All that effort, grit, and hard work have done nothing. Nothing has changed.

This cycle leaves you feeling frustrated, drained, and emotionally spent. In the stillness of the night, you'll ask yourself the same questions over and over: Why am I not making any headway? Why does it take me so long to get anywhere? Why do all the other people seem to be progressing so easily whilst I'm still stuck?

If you're in this exhausting, seemingly interminable loop, then you need to stop and take a breath. The situation doesn't reflect on you in any way whatsoever. It doesn't mean you're not disciplined, resilient, or intelligent. You're just stuck.
The reality is that an enormous, invisible anchor is dragging you down, and you can't see it. It's formed out of the beliefs you didn't even realise you'd picked up, the sensible things people have said to you in the past (when you didn't have the confidence to say them yourself), and the unquestioned notions you picked up as a child which have stayed with you all these years.
An anchor has nothing to do with how hard you paddle, the power of your engine, or the force of your strokes. Its effect depends entirely on the chain's length. When you're anchored to the depths of the sea, you can't beat it with more effort, more sheer force of will, or by pushing yourself to the limit. The harder you struggle against an invisible weight, the more you'll wear yourself out.
You already know what to do (it's just the thing you may not want to do). Stop rowing, lift your hands off the oars, and gently place them back in the water to see what's between you and the course you're trying to reach. You may find it's a chain. You may then be able to identify the links in the chain and see that you can start to lift them. That's not the end of the chapter. You don't have to be a hero and go in and force your way through. You need to lighten the load. The unseen can be particularly heavy. Today you're going to learn how to bring the unseen into view.
The Anatomy of a Blind Spot

You can't get around something you don't know is there. That may seem obvious, but human psychology is far more complicated. We all have an internal map. This map contains the rules that govern what we think we can achieve, what rewards we think we deserve, what level of success we can reasonably expect, and when we feel in danger.
We don't consciously construct those internal maps. Well-meaning parents can impose them on us early in our upbringing. They can also come from less-than-ideal parents who project their own financial worries and personal issues onto us. They can be the maps created by a very rigid teacher who has a formula for working out how "special" we were in relation to it. They can be maps created by childhood friends and the communities we belonged to. They can also be the maps society creates and reinforces with the constant refrain, "sit, stay and be ever so grateful for the crumbs you've been given".
The 'limiting messages' were never actually spoken (at least not the ones we could identify) and were never actually put into any form. They were the quiet little whispers you'd hear when you were a bit vulnerable. They were the first response, the first reaction, the initial one when you were clearly showing ambition; when you were focused on something you knew was just out of reach; when you were aiming high; when you were actually believing. They'd sit there for years and years, and then they'd just become background noise in your head, the thing you'd come to accept as your 'normal' reaction. They also had a massive effect on how your close friends would respond (usually with a very heavy sigh) when you told them what you wanted to achieve in life.
A blind spot is not a character flaw or a failure of the mind. It's just an area of your inner world that hasn't been illuminated yet. You can't take responsibility for a behaviour you're acting out unconsciously, or untangle it, if you don't first acknowledge that you're acting it out.
Imagine driving the same road every day, taking the same turn, hitting the same potholes you've hit for years as you're familiar with the road. Now imagine there's a huge jagged rock in the middle of the road. You'd drive around it like everyone else. You'd never stop to think, "Why is that there?" It's been there as long as anyone can remember, and everyone in the village goes around it. You never look at it and think, "Why is it there?" You go around it.
This is the exact structure of an internal blind spot: the psychological boulder you've been trained over the years to go around.
Of all the personal development stories we've come across, the most common secret blind spot is the same old, pre-scripted defensive story. See if any of those background stories might be the one that's playing on your internal recording at this very moment.

	When it's working, it's all for the benefit of everybody else. All I ever get to do is watch and put up with it.


	If I'm free to go and achieve at the very highest level, then the people around me will want me to do it, and I'll let them down.

	If I'm putting my own interests ahead of the comfort of the others, then that's just me being selfish and living off my own greed.

	I have to exhaust my structural value before I can rest or be loved.

	My own Social Security is actually safer because it's so small that it just blends in. It's very difficult for anyone else to pick it apart.

	If I show my real, genuine self, then all of those I love will walk away.


Look at those lines of dialogue again. Do you see the theme? None of them is an objective fact about the universe. They are all positions you've taken from a series of childhood experiences you've never questioned. They are simply perceptions which you've come to believe are facts. Your whole life has been built on that; you've lived by it, and as a result, your options have been severely restricted all day long. Now you're asking yourself what's wrong with your life.

Identifying one blind spot doesn't imply there's a systemic problem. It doesn't mean you're not capable. It just means you've been looking down the road and haven't quite turned your head around enough to see the whole picture.

The moment you fully recognise that blind spot, it's gone. The boulder is gone. You're not swerving out of your lane any more. You have the whole road ahead of you, and you can see at once what a straight line of travel through the country would be like. You realise that the massive thing in your mind was just a mountain of fear.
The Comfort Zone Trap

The 'comfort zone' is the safe, the predictable, the comfortable. Its very safety is what makes it so dangerous. There's nothing wrong with resting, being comfortable, or being at peace in your current situation. The danger arises when you make your comfort zone your permanent home and never leave it. Think of water. Water in one place will sit there. It will do nothing. It will not be refreshed or renewed. It will just sit in that one little space. The moment it moves out of that space, it is subjected to massive force. It will flow. It will go through a very turbulent journey. It will cut through rock. It will carve out huge canyons. It will broaden out into a massive current. You are subject to exactly the same principle.

This might calm your nervous system. Your comfort zone isn't there to protect your future potential. Its only job is to keep you safe as you are right now. It does this quietly and consistently by protecting your current state of affairs, your fears, and your limitations. No matter how much you want to change your career, your relationships, your standards, etc., your comfort zone will immediately go to work with a whole host of reasons why you should stay where you are. It will tell you you're better off with what you know and what you have. It will tell you you already know the rules of the game in your current situation. It will also tell you that if you so much as venture outside the boundaries into the 'unknown', you will be humiliated, you will fail in the most public of ways, and you will lose all that you have worked for. Your comfort zone tells you that a small, safe, predictable life is better than an uncomfortable, uncertain future.

The safety orientation completely fails to appreciate the enormous cost of prolonged stagnation. Over time, staying small will cost you far more than the short-term discomfort of change. 'What if I'd tried' will be a far more potent inner voice than the fear of going into the unknown, and it may become a heavy burden.
Meaningful personal growth is only possible if you're prepared to let the ground shift beneath you at least for a while.
One of the biggest mistakes well-meaning people make is thinking that stepping outside your comfort zone means a complete upheaval of your life. It doesn't. You don't have to burn all your bridges; you don't have to walk away from your job and go immediately; you don't have to sever all your connections and then get on the next plane to some random place. That kind of total upheaval is quite daunting and, in fact, entirely unnecessary.
You don't need to jump off a cliff to escape stagnation. Take a confident, deliberate step, and you'll find yourself on the other side of that familiar wall, breathing fresh air.
Meaningful growth comes from small steps. You can start to break the cycle with a simple act. It could be as simple as raising your hand in a meeting and sharing an original thought. It could be the act of sending a message that you've actually thought about (despite the relentless urge to go back and edit it, delete it, edit it again, delete it again). It could be the simple act of meeting someone's eye and saying, "No, I can't take that on at this stage", calmly. It could be as simple as picking up a blank piece of paper and writing down a professional aspiration that's just a little bit beyond where you currently see yourself. It's the same bit of courage in each case: the courage to take that first step beyond the boundary of fear.

The moment you step over that line, you'll know what it is. You'll be completely out of autopilot, and your body will be so much more aware. You'll see how your internal maps have restricted your vision and how the perspective you were missing had been hidden. You'll look down at your body and see what you're actually doing. As you begin to realise that you're twice as strong, twice as resilient, twice as capable as the internal narrative you'd been living by had led you to believe, you'll start to appreciate that the little-known safe haven within was in fact just a tiny cage and the world outside has always been and still is an open plain.

You're not losing your identity or your sense of stability in this transformation. You're simply becoming the person you've always known yourself to be; the most divine and sovereign expression of who you are. You're finally in alignment with the part of you that's been waiting for permission to lead, to speak and to act. You're finally recognising the inner voice that has always known you were so much more than a survivor. You were born to live your life, to live it fully, to live it with purpose, to live it in action and to live it with impact.

Your comfort zone will pull you right back into that sea of scepticism you set out from. At those times, pause, stand tall, take a deep breath, and remember that feeling safe in a place doesn't mean you're actually living there. A place that feels stable isn't a place you're expected to be in forever. You can be at peace, love yourself, and have a calm heart while still moving your life forward with purpose.
Today, take one small step beyond where you were previously. Go into an open space, take a breath, and notice how free you feel when you let go of the limitations holding you back.
Modifying Your Locus of Control

When you blame the world outside yourself for your own failings, you're effectively giving up control of your life. Blaming the world, bad timing, or the people around you can be very satisfying in the short term. It's a way of offloading the burden. If you go "phew, the market's just too tough", "If only I'd had some structural support under my feet to pull me up out of the mire" or "The world in general is just working against me", your brain will accept that as the truth.

On the cold, hard facts: every second you spend blaming everything outside your control is a second you're paralysed. You become a passive observer of the universe's great forces as they spin around your comfort zone, and you wait for them to stop before you do anything. The moment you stop that defensive behaviour, you take ownership of where you are. You don't take ownership of the world's global structural problems, nor do you take ownership of every unfortunate, tragic and unforeseen thing the world throws at you. You take ownership of the one steering wheel you'll ever have, and you move.

Strategic management systems are all about 'getting your core certainty back to the middle'. It's about giving yourself permission to look up and be confident in your new way of being. You can't always control the wind, but you can control your sail. That's a win to celebrate!

You can't change the precise GPS position of the day you set sail on your life (that's fixed). You can't stop the tide from coming in and hitting the ship's hull. What you can do is choose exactly what kit you take with you and how much ballast you're prepared to jettison before you can actually go out into the open sea.
The second way to lose control of your life is to surrender to others' will. You become a passenger in your own life. You can relax and doze in the back seat as the miles of your life go by past your window like scenery on the side of the road. You can be the one giving all the 'expert' commentary to the other drivers as to how they're driving, hoping for a bit of a smoother ride or getting a bit fed up that the journey is taking you to where you don't want to go. And your hands are nowhere near the wheel.
When you actually get behind the wheel and take back control, the whole thing is a different proposition. Taking over is not the same as resisting or putting it off. You're still going to be in a state of severe gridlock. You're still going to miss your turn and end up lost on some other road. You're still going to hit that roadblock.
But now you are the boss. You are in complete control of exactly when to brake, exactly when to take the bold corner and exactly when to look for another route. You are no longer writhing about. You are in control. You are in charge. You are the sovereign.
Can you see how this upends everything that keeps most people stuck in default? Here’s how:
External Script: 
They don't see me at all, don't acknowledge my input or contribution in the slightest, so I won't go the extra mile or put in any effort.
The Sovereign Shift: 
Those in my circle may not think I'm all that in the game, but I know precisely where my leverage is on the canvas. I'll keep developing my skill, refining my process, and delivering when it counts. I couldn't care less whether or not I get any recognition from the people I know.
Since I don't have the cash, the right kit, or the high-end contacts needed to pull it off, I'll have to wait for the right time.
The Sovereign Shift: 
I don't necessarily have all the resources I need at this stage, but I'll kick the project off with what I have on my desk today. I'll start with what I have and trust myself to pick up the more complex bits as I go.
The External Script: 
Unexpected disruptions will always catch me at some point. When will the world finally slow down and give me my turn?
The Sovereign Shift: 
The situation is absolutely horrific at the moment, and the emotional pressure is immense. What micro-movements can I make today to actually get on with it in a practical, determined way, rather than just giving up?
See how different the two worlds are. In one, you're stuck in time, waiting for a world that may not even care about you. In the other, you completely rewrite your script, and that's what keeps you going. It doesn't mean you leap off the starting line and win it all in a flash; it just means you're moving the needle.
This doesn't mean you have to carry the weight of the universe on your shoulders or forgo the benefits of expert strategic advice from properly qualified consultants. It doesn't mean you have to become some emotionless machine that never gets tired, never second-guesses itself, or gets worn out. It simply means you have complete control over every decision you make every day. So even if on that busy day the only decision you can make is to ride out the storm, to tighten your grip, to decide not to react, to drop anchor, to give your mind a rest and go back into the fray the very next day, that decision is yours.
Some days you'll be absolutely gutted; some periods you'll be absolutely hit in the face by the full force of the wind. That time will come, and you have to be ready. When that weather comes, you have every right to drop anchor and ride it out, or hoist your sails and ride that current until you find a completely different, far better course.
The moment you say "I have chosen this path" or "I have the power to make a radically different decision", the ground is completely gone. It doesn't happen overnight, but the foundation is gone. You stop waiting for "the one", and you stop being the passive victim. You start to build your monument. Your life becomes a structure that you build. That is a selfish act, and that is the most fundamental level of the Right to Personal




	If your script is screaming at you, 'I have to work like a complete maniac just to earn the right to be loved, safe and comfortable', then you'll be trundling along through those ridiculously demanding setups until you're completely run down.

	The only exception to this is if your script says, "If I try my best and I don't succeed, then that means I am nobody." Then you will completely destroy your concentration, so you don't even put in your full effort on a project.

	And if your story is, "I just ain't the type of person to accomplish great and awesome things in history," your brain will naturally find a thousand logical excuses to give up on your desk when writing gets tough.






	The Old Line: I may not be able to see the entire trail of the mountain before me, but I am more than happy to set out from this one place and learn to conquer it as I proceed.

	When I place my entire heart into it, and go out on a limb, and make a visible mistake, that will totally prove that I am a loser.

	Making a mistake is hard data that shows I am actively trying something one hundred per cent new. Each fall teaches my system how to lower its baseline and make the next block with far more accuracy.

	The Outdated Script: I do not deserve to own the prime hours of my life in the beginning expression; my attention should be dedicated to the service of other people.

	The Revised Line: I am equally entitled to undisturbed peace, intense professional satisfaction, and steady forward growth as any other creator on this earth. I own my time, my turn, and my architectural reward.

	The Outdated Script: What do other students, my family members, and the internet crowd think if I show them how I really want to live?

	The Revised Line: The only measures of true worth are how I compare to my own criteria and how well I walk my particular line. I am the only boss of my life, and I will squeeze every last drop out of it.
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