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In June 2005, the Disneyland Railroad received a gift just in time to celebrate Disneyland’s 50th anniversary. The gift was a sparkling “new” steam locomotive named Ward Kimball.

In writing about the railroad that circles the quintessential family amusement park, I naturally thought much about my own family and our past adventures at Walt Disney’s original Magic Kingdom. And so it is altogether fitting that I dedicate this book to the three most important people in my life:

My wife, Alice, and my two sons, Christopher and Jonathan.
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“For Ward”

In 1937, my father, Ward Kimball, bought a parcel of land that was part of an orange grove in east San Gabriel, California, on the outskirts of Los Angeles. It was the smallest parcel of land in the area at the time. Most of the land was devoted to twenty-acre orange groves, and the farmers laughed at him. They said you can’t make a living at growing oranges with just two-and-a-half acres. They didn’t realize that he was an artist making a living as an animator for Walt Disney and he just wanted a place in the country to live with my mother, Betty Kimball. On the weekends, when he wasn’t working, he would go out to the nearby train yards with my mother and measure boxcars and other rolling stock to make O gauge models.

	The same year that Ward and Betty bought the property in east San Gabriel, the Southern Pacific Railroad was burning old narrow-gauge passenger cars. When Ward saw a picture of coach No. 5, a beautiful 1875 narrow-gauge coach being scrapped by the Carson and Colorado Railroad, he bought it for one dollar and had it shipped to his property. He was going to use it for his model railroad layout and parties. My mother told him that if he had a coach, he should also have a locomotive. So they looked for and found an 1881 Baldwin locomotive, the Sidney Dillon, and bought it from the Nevada Central Railroad for $450, the price as scrap metal. Some of Ward’s friends who were a part of a railroad club helped him restore the locomotive and passenger coach, lay track, and build an engine house. In 1944, their backyard railroad was featured in an article in Life, with the locomotive fully restored and running.

	I grew up with the Grizzly Flats Railroad in my back yard. I didn’t think it was out of the ordinary until I was about ten years old. It was just a part of my life. Every once in a while, my father and a group of his friends would fire up the Nevada Central freight locomotive, renamed the Emma Nevada, after a famous Opera singer of the Old West. She would pull the passenger coach and the next addition, a Pacific Coast caboose. The track ran from the engine house in the back yard to the street in front, a distance of five hundred feet. Ward kept adding to the railroad. He purchased a railroad water tank to fill the tender of the locomotive with water when they ran it. He also added a wooden windmill that was very rare because wooden windmills usually broke apart in a big wind and were replaced with metal ones. As a young boy, I loved to climb up to a platform at the top of the windmill and gaze off into the distance and look at the mountains and the city that was replacing the orange groves.

	Walt Disney, who also was interested in railroads, would occasionally come out to our house when they ran the train. After Walt made the live-action film So Dear to My Heart, he gave Ward the depot from the film for the Grizzly Flats Railroad. Walt shipped the movie set out in pieces, and with a big crane they put it together and added a back wall to change it from a movie facade to a depot building. Ward furnished it as an 1880s railroad station.

	Walt would come out to the house and visit with my father sometimes and they’d talk about a variety of things. I can remember seeing them in the living room as they would reminisce about their childhood experiences or about turn-of-the-century houses or some topic other than movies. They both had a keen interest in American history. When Walt decided to take a vacation in 1947, he asked my father to accompany him to the Chicago Railroad Fair and the Henry Ford Museum. They both were really excited about seeing a lot of early American steam locomotives, like the Tom Thumb, run under their own power. After visiting the Ford museum, Walt began to develop the idea of Disneyland and he talked about it on the way back from Chicago. He wanted to have an early American steam locomotive circle the park with a turn of the century main street as its centerpiece.

My father loved visiting second-hand book stores to look for old books on nineteenth-century architecture and machinery and any other old books that interested him. I sometimes accompanied him. He told me to look for old leather-bound books because they were the ones that usually had interesting engravings and artwork. He began to compile a lot of old books on railroads and American history. So when Walt was planning and constructing Disneyland, Ward loaned and gave many books to the studio to help research details for the Disneyland Railroad and the Main Street Promenade.

Before Disneyland opened to the media and the public, Walt had a party for all of the employees at the park. Ward told us it was a costume party and everyone was to come as if it were the turn of the century. My two sisters, Kelly and Chloe, wore old-fashioned dresses. I was fourteen years old and was given a boy’s sailor suit to wear that was two sizes too small. We left early to get to the park before very many people had arrived, but when we got there, it turned out that we were the only ones wearing costumes. The other employees got the last-minute message about the change in plans. Either my father didn’t get the message or he didn’t tell us. My mother, my sisters, and I were really embarrassed because everyone was looking at us. My mother was furious at my father and wanted him to take us home so we could change. But he was nowhere to be found. Other people were also looking for Walt Disney. It turned out that they were both running one of the steam locomotives in the park and, like two little boys playing, they had lost track of time.

After Disneyland opened, my father, like other Disney artists, helped Walt Disney Imagineering develop plans for new projects. Also, as the leader of the Firehouse Five Plus Two, a jazz band that was made up of members from the studio, he played trombone on weekends at Disneyland. I would go down to the park and listen to them entertain large crowds in the Golden Horseshoe and also at New Orleans Square where the band played next to the Western train station that was a duplicate of the station in our back yard. 

	I was very happy to learn that Disneyland wanted to name one of their new steam locomotives after Ward, because Disneyland and its railroad meant so much to him. Even though he didn’t live to see the Ward Kimball locomotive completed, I know he was pleased with the idea and was happy to contribute his opinions on the locomotive’s transformation. For a railroad man, having a locomotive named after you is the highest honor. The whole Kimball family is very grateful for Disneyland’s recognition of Ward, and we’re delighted Steve DeGaetano has written the story of the Ward Kimball locomotive at Disneyland.

John Kimball
Pasadena, California


Foreword

Walt Disney’s lifelong love of trains began as a child growing up in Marceline, Missouri. His father, Elias, had worked as a carpenter for the Union Pacific, and his father’s cousin, Mike Martin, was an operating engineer for the Santa Fe. Both men would regale young Walt and his brothers with exciting stories of life on “high iron”.

Later, Walt took a job as a “news butcher” on the Missouri Pacific, selling sodas, newspapers, and candy to weary travelers. During slow times, he would visit the engineer and fireman in the cab of the mighty engines that pulled the passenger trains. Here, he was taught the art and science of operating a steam locomotive. While his career as a news butcher was not financially successful (due, in part, to Walt having eaten most of his own profits), it did instill in him a passion for live steam railroading.

	This passion would manifest itself again in the early 1950s. Inspired by the backyard railroads of Ollie Johnston and Ward Kimball, Walt built the 1/8th scale Carolwood Pacific Railroad on his property in Holmby Hills, California. The centerpiece and motive power of his pike was the Lilly Belle, a perfectly scaled recreation of an 1872 Central Pacific locomotive. On the Carolwood Pacific, Walt entertained family, celebrities, studio employees, and fellow steam fans until safety and practicality forced him to shut down the line in 1953. However, this was more of a beginning than an end, as Walt had grander plans in mind.

“I just want it to look like nothing else in the world. And it should be surrounded by a train.” This was Walt’s first description of what would become “the Happiest Place on Earth”: Disneyland. It is well-known that Walt Disney, and the company bearing his name, ran out of money several times during the construction of Disneyland. So deep was Walt’s belief in his dream that he sold his home in Palm Springs and borrowed against his life insurance policy to help bring the project to fruition. He personally paid for the construction of the Disneyland Railroad, which—along with the short-lived Viewliner and futuristic monorail—remained his personal property. Employees of the DLRR, as it is known, were not employed by Disneyland, Inc, but were instead on the payroll of Walt’s private company, Retlaw Enterprises. Walt was always the chief engineer when he was in the park, and often spent his personal time happily operating one of the locomotives. Walt would change into his complete engineer’s outfit that he kept in his  apartment above the fire station on Main Street, and most guests on the train would be unaware that it was Walt’s hand at the throttle.

	The first two engines of the Disneyland Railroad (the C. K. Holliday and the E. P. Ripley) are not restored antiques, but were constructed at the Disney studio by Roger Broggie, Sr. and crew in 1955. Additional locomotives were added in response to the overwhelming success of Disneyland: the Fred Gurley in 1958 and the Ernest S. Marsh in 1959. These latter two engines are narrow-gauge originals from the Baldwin Locomotive Works of Philadelphia. They were saved from the scrapper’s torch, then restored and beautified by a team led by Broggie.

	This roster of four engines remained the same for over 45 years. During that time, Disneyland attendance and the railroad’s popularity steadily grew to where all four trains were needed in service on busy days. This schedule permitted precious little time for required maintenance, and a search for a fifth engine commenced in the 1990s. The fascinating tale of how the Maud L., a small, industrial locomotive built by Baldwin in 1902, became the Ward Kimball is recounted in this remarkable book.

	Walt Disney loved trains, and was happy to share his hobby with the world. Thanks to Walt, over 100,000 people every day enjoy the experience of riding on an authentic steam-powered railroad at Disney theme parks around the globe. For many of them—myself included—it is their first experience with “real” railroading, and creates an indelible and joyful memory. It’s wonderful that the creation of the Ward Kimball—the first “new” Disneyland Railroad engine in almost 50 years—has been thoroughly researched and entertainingly told by Steve DeGaetano.

Michael Campbell
President
Carolwood Pacific Historical Society


About the Drawings

There are several drawings of a little Baldwin plantation locomotive built in 1902 that appear in this volume. I have always loved blueprint-style drawings of railroad equipment, with their detail and precision, and I knew I’d like to include such drawings. All of the artwork herein was prepared by Preston Niratissai, under my direction, using CAD software. Preston and I spent literally hundreds of hours over the course of a year on these drawings in our attempt to make them as accurate as possible.

	I also knew I wanted to have a little fun with one of the drawings, and attempt to create a version showing how the locomotive may have looked when she first rolled off Baldwin’s erecting floor in 1902. I began researching Baldwin plantation locomotives from the period, in books such as Butler’s Down Among the Sugar Cane. I knew from reviewing Baldwin records that the 1902 Maud L. shared the same mechanical specifications as Disneyland’s Fred Gurley, so Preston and I started with the drawing of that engine we had used for my last book, The Disneyland Railroad: A Complete History in Words and Pictures (Theme Park Press).

	We knew that the cab was open, and that the engine was built as an oil burner, and therefore wouldn’t have the Fred Gurley’s lengthened smokebox (which contained spark arresting netting on coal burners). So, in the spring of 2005, Preston and I began modifying the drawing.

Old-time square headlights wouldn’t have been used in 1902, and the engine didn’t have a generator for electric lights, so we equipped the engine in our drawing with “modern” round kerosene lamps. Since the engine would be used in the fields at night during grinding season, a rear lamp was added. Link-and-pin couplers were the norm, as were footboard pilots instead of pointy “cowcatchers”. Of course, the engine, when built, didn’t have the small-wheeled pony truck up front.

	No photographs of the Maud L. has yet surfaced showing the engine as it looked when built. Our drawing is based on typical early 1900s Baldwin practices, and is probably as close as we can get to seeing what the engine looked like on that September day in 1902 when she began her trek from the Baldwin works to the bayous of Louisiana.

The drawing was then colorized by Jon Davis, using the exact color and striping pattern (“Style 216”) specified in the actual Baldwin specification sheets for the engine.

The drawings of the engine as it was rebuilt for operation at Disneyland are far different, being based instead on direct observation and photographs of the locomotive as it was being rebuilt at Boschan Boiler and Restorations in Carson, California. Both Preston and I had unprecedented access to the engine as it was restored, and we were able to take hundreds of photos. These photographs allowed us to incorporate details as they actually exist on the engine, as opposed to what might be found on blueprints made before the engine was rebuilt, and which wouldn’t show details of objects fabricated “on the fly” during the course of the project, like the fireman’s seat visible behind the cab or the classification lamps near the headlight.

	While we had started our drawings using the Fred Gurley as a basis, virtually nothing of that drawing exists in the new drawings, except objects that are standard, such as the capstack, the pilot wheel, the couplers, and the whistle and safety valves. The drawings represent the engine as she looked when she was completed in June 2005.

	These drawings represent the most accurate drawings available of the Ward Kimball. We hope you enjoy them as much as we enjoyed creating them.

Steve DeGaetano
Wake Forest, North Carolina

Preston Nirattisai
Los Angeles, California
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