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Jerusalem, indeed all of the Holy Land, was a terrifying place, not unlike our own Wild West, when Hugues de Payen, a veteran of the Crusades, showed up there in the early years of the twelfth century. The capital was a city perpetually under siege by guerilla attack, except, unlike in our Old West, the local marauders were not Stone Age hunter-gatherers but dispossessed members of a more advanced civilization and culture—also better armed and equipped than the besieged occupiers of their homeland.

The Order of the Poor Knights of Christ and the Temple of Solomon was founded by de Payen, a knight who had fought in the First Crusade and participated in the capture of Jerusalem. De Payen was a member of the minor nobility and a vassal of a powerful feudal magnate, the Count of Champagne.

On a date lost to history in the year 1118 A.D., de Payen and eight comrades, unsolicited, presented themselves at the palace of Baldwin I, the King of Jerusalem. Baldwin’s late brother, Godfrey of Bouillon, had taken the city from the Saracens nineteen years earlier. The Patriarch of Jerusalem was also present at the meeting. Both the secular and religious leaders greeted de Payen and his men warmly. The King, in fact, placed an entire wing of his palace at their disposal and provided funds for their upkeep. Their new quarters rested on the ruins of a desecrated Arab mosque under which lay the remains of the ancient Temple of Solomon, the origin of the new order’s name, Templars. The first of many legends surrounding the Templars began at this site, which the knights reportedly spent ten years excavating after gaining possession of it in hopes of finding the Holy Grail, the mythical cup of Jesus’ Last Supper. Conspiracy buffs, but not legitimate historians, maintain that the Templars were successful in their search, and that the Holy Grail was one of the order’s most prized treasures, disappearing with the rest of its fabled wealth when the Templars were outlawed two centuries later.

Besides excavating the site, the Templars changed the façade and interior of the Temple to reflect the order’s military role. The new Temple of Solomon anticipated Mies van der Rohe’s famous dictum that form follows function by almost a thousand years. The façade of the Temple was festooned with armor and shields. Every square inch of the interior walls displayed the hardware of medieval warfare: bridles, saddles, and lances. The Temple was more armory than monastery, a military barracks more than a temple.

The King of Jerusalem did not object to the Templars’ excavation of the sacred site or their less than pious taste for interior decor. In fact, Baldwin was an enthusiastic host because of the novel services de Payen and his comrades offered to perform for the beleaguered monarch.

The knights told the King that their goal was “as far as their strength permitted, they should keep the roads and highways safe . . . with especial regard for protection of pilgrims.” The offer was irresistible to the King and the Patriarch. The First Crusade’s stated purpose had been to recover Jerusalem so pilgrims could visit Christ’s birthplace, which had been forbidden after the Egyptian Saracens had taken the city at the end of the eleventh century.

While the Crusaders had conquered Jerusalem and made the city proper safe, the route to Jerusalem was plagued with bandits, dispossessed Muslims, and terrifying Bedouin horsemen who thundered over from their base camps in Jordan. The Victorian historian Charles G. Addison described the crisis succinctly: “The infidels had indeed been driven out of Jerusalem, but not out of Palestine.” Pilgrims disembarking at the port of Jaffa had to make their way inland to Jerusalem while enduring a perilous gauntlet that also included attacks by wild animals. The King may have been especially receptive to the Templars’ offer of protection since he himself had once been a prisoner of the Saracens.

In a ceremony at the Church of the Resurrection in Jerusalem, with the Patriarch presiding, the knights transformed themselves into monks and swore vows of chastity, obedience, and poverty. Eventually, it would be a matter of debate and murderous accusations exactly to whom the Templars owed obedience. As for their vow of poverty, the Church at this time conveniently recognized three forms of poverty: the first and strictest forbade the possession of all goods and property; the second prohibited the individual from owning property but allowed wealth to be shared by the group to which the individual belonged; the third accepted individual possession of food and clothing, with all other goods shared in common. The Templars adopted the second form, which would allow them to become enormously wealthy despite their vow of poverty, which was elastic.

At the beginning of the twelfth century, the Holy Land was more scary than holy. Why had Jerusalem been recovered at the cost of so many lives and expense if pilgrims couldn’t reach the Holy Places within the city?

Financially and physically exhausted by the war to recapture the Holy Land and deserted by many Crusaders who returned to Europe with plunder once the city had been liberated, King Baldwin found himself undermanned, underfinanced, and outgunned to complete the work of the First Crusade—that is, to provide safe access to his capital. The Templars filled this vacuum as bodyguards consecrated by the church for the protection of pilgrims.

Despite their official name, The Order of the Poor Knights of Christ and the Temple of Solomon, the founding members were anything but poor. Many belonged to some of the most prominent aristocratic families in France and Flanders. As their fame in the Holy Land filtered back to Europe via breathless accounts of chroniclers who served as publicists for the Templars, many prominent rulers and noblemen joined the order as lay brothers. One of them, Fulk, Count of Anjou, added to the Templars’ wealth with the annual gift of thirty pounds of silver. Membership among the laity became so fashionable that Hugues de Payen’s overlord, the Count of Champagne, submitted to his former vassal and joined the order as a lay member in 1123.
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PIOUS AND FIERCE: Although this armed figure looks like a typical medieval knight, he was also a monk who took vows of chastity, poverty, and obedience as a member of the Knights Templars, originally a group of French aristocrats who served during the Crusades as protectors of pilgrims visiting the Holy Places in Jerusalem.

King Baldwin of Jerusalem, valuing their military services, became the order’s biggest booster and sent two Templars back to Europe to secure papal approval and recruit more knight-protectors for his besieged kingdom. In 1127, with the blessing of the Patriarch of Jerusalem, Baldwin sent Templars Andrew and Gondemar to Hugues de Payen’s homeland in the Champagne region of France. The knights carried with them a letter from Baldwin to the most famous orator of the age, St. Bernard, the abbot of Clarivaux in France. The letter asked the powerful prelate to use his influence to get official recognition of the order from the Pope and, perhaps more important, a cash grant from the Pontiff. There is something of a whiff of panic in Baldwin’s flowery prose when he asks Bernard “to dispose His Holiness to send succor and subsidies against the enemies of the Faith, reunited in their design to destroy us and to invade our Christian territories.”

The nervous King of Jerusalem redoubled his efforts and sent Hugues de Payen himself, along with five other Templars, to call on the Pope in Rome. Pope Honorius was delighted with this new amalgam of the sacred and profane, holy men who killed in the name of Jesus, and received de Payen and his party with great honor.

In the meantime, Bernard kept himself busy by organizing the Council of Troyes in 1128, at which the order was officially recognized by the Pope and incorporated as a religious-military order with de Payen given the title of Grand Master. The council was an ecclesiastical gala, with all the prominent churchmen of France in attendance, including several archbishops and bishops.

In their original incarnation, the Templars combined the austere discipline of the monastery with a military zeal approaching fanaticism. They envisioned themselves as warrior-monks, soldier-mystics, a “militia of Christ.”

St. Bernard accepted Baldwin’s brief and became the Templars most powerful proponent. He composed a stirring religious tract, De Laude Novae Militiae (In Praise of the New Knighthood), which served as a call to arms and recruitment poster. The tract countered criticism that fighting for any purpose, no matter how noble the cause, was sinful. St. Bernard’s work represented an act of absolution, although to the modern reader his argument resembles Orwellian doublespeak: in one passage, the abbot condemns killing, and in the next, he gives the Templars a sacred license to kill. It was the motivation or mindset of the killer that would lead to perdition or paradise, and in the tract’s second chapter, Bernard explained the sophist-like difference. Bernard commanded the new order not to “provoketh war or awakeneth strife, either in an irrational impulse of anger or an insane lust of glory, or the covetous desire of possessing another man’s lands and possessions. In such causes it is neither safe to slay nor to be slain.” In the next chapter, however, he gives the warrior-monks carte blanche to kill for Christ. “But the soldiers of Christ indeed securely fight the battles of their Lord, in no wise fearing sin either from the slaughter of the enemy, or danger from their own death. When indeed death is to be given or received for Christ, it has nothing of crime in it, but much glory.”

Bernard also composed the Templars’ charter, which contained rules of conduct similar to the Cistercians, the monastic order to which Bernard himself belonged.

Like their cloistered counterparts, the Cistercians, the Templars were sworn to poverty, chastity, and obedience. Despite later complaints about their wealth, the charter made it clear that the riches it amassed belonged to the order, not to any individual member. If a knight received a gift of money or land, he was ordered, per the charter, to surrender it at once to the Grand Master. Over the centuries, the institution became rich, but the membership remained if not poor, at least ascetic, especially in comparison to the lavish lifestyles of other monastic orders.

As a further sign of their otherworldliness, the Templars were forbidden to shave in an era when laymen were clean-shaven. They were also ordered to wear their hair close-cropped at a time when free-flowing locks were the fashion. “It is not seemly in a man to have long hair,” St. Bernard wrote in his tract. Their detractors would later claim—inaccurately—that the Templars’ vows also forbade bathing! The accusation, however, was not completely unfounded. Bernard described the Templars’ grooming habits: “They are never combed, seldom washed, but appear rather with rough neglected hair, foul with dust, and with skins browned by the sun and their coats of mail.” Among the medieval upper crust, suntans were declassé, endured only by peasants who were forced to work in the fields under a blazing sun for centuries before the introduction of sunblock. The Templars’ unfashionable tan would add to the mortification of the flesh.

Bernard’s charter contained an elegant but oxymoronic combination of the martial and the monastic life, exhorting the Templars to “put on the armour of obedience and associate themselves together with piety and humility for the defense of the Holy Catholic Church . . . to employ a pure diligence and a steady perseverance in the exercise of their sacred profession, so that they might share in the happy destiny reserved for the holy warriors who had given up their lives for Christ.” This was sanctity at sword-point. When the monks were not on the battlefield, they were supposed to be in church. Bernard’s rule ordered “severe devotional exercises, self-mortification, fasting and prayer and a constant attendance at matins, vespers and all other services of the church, so that being refreshed with heavenly food, none might be afraid of the fight.”

The contemplative duties of the monks had a practical purpose. Meditation gave them focus; prayer made them better fighters. Bernard’s charter included other rules that separated the monks from the corrupting influences of the secular world. Letters from friends and families were forbidden. Women were not allowed on the premises, and Bernard made a special point of ordering them to “shun feminine kisses.” His exhaustive, anal-retentive charter contained seventy-two clauses and governed the lives of the Templars down to the minutest detail. Silence during dinner, meat only three days a week, and on meatless days only three kinds of vegetables. Bernard was such a micro-manager that even gossip was forbidden in one of the charter’s clauses. Nostalgic discussions of the monks’ sexual exploits in the past were also proscribed. “It shall not be permitted him to speak . . . of the delight of the flesh with miserable women . . . and we resolutely condemn all tales related by any brother of the follies and irregularities of which he hath been guilty in the world.”

The dress code was just as restrictive. The warrior-monks were not allowed to adorn their armor with gold or silver. If they received gifts of armor already decorated with precious metals, they were to paint them black “so that its splendour and beauty may not impart to the wearer an appearance of arrogance beyond his fellows.” Besides the spiritual benefit of self-denial, there was a practical reason for the ban on gilded armor. St. Bernard explained that a greedy enemy would be more likely to attack a knight equipped with valuable armor rather than one protected by cheap steel. “On the approach of battle, they fortify themselves with faith within, and with steel without, and not with gold, so that armed and not adorned, they may strike terror into the enemy, rather than awaken his lust of plunder.”

For less explicable reasons, members were not allowed to wear animal skins, except those of lamb or rams. Knights had to wear white all year round, while their squires wore black. If black clothing could not be obtained, the almost as unfashionable color brown or a “meaner color” could be substituted. Each knight was allowed a sole squire, but he could maintain three horses. The generous allotment of costly mounts probably reflected the knight’s primary function as warrior. Squires who served without pay were not allowed to be beaten by their masters. Bernard’s charter implied that salaried squires had to tolerate physical abuse.

The Templars’ white monk’s robe evolved into a white mantle. In 1146, by order of Pope Eugenius, the red cross of the Crusader was emblazoned on the left breast of the garment so that the Templars could be identified by their Christian allies in battle. The Pope did not seem to realize that the cross would also serve as a bull’s-eye for the enemy’s arrows and lances.

According to their charter, if a Templar was captured, he was not allowed to ask for mercy or ransom and was expected to fight to the death. However, as the order grew in power and influence, the Templars’ sense of self-worth grew commensurately, and they allowed themselves to be ransomed like any other wealthy nobleman or prince.

Falconry, a hunting sport that was an obsession among the medieval aristocracy much like golf is among businessmen today, was also prohibited in the Templars’ joyless lives. Recreational hunting with the longbow and crossbow was proscribed because they should be reserved for the sole “purpose of protecting him from the perfidious infidel.” Despite a life of bleak asceticism enumerated in the charter, Bernard left one giant loophole among the Puritanical taboos, one that would enrich the Templars but ultimately lead to their destruction. Clause 51 described the unique character of the organization, “the union of warfare with religion, so that religion, being armed, maketh her way by the sword, and smiteth the enemy without sin.” In order to accomplish this sacred but contradictory mission, Bernard declared, “Ye ought to have lands.” With that simple exhortation, Bernard allowed the Templars to become major landowners in the Christian world. They would be poor in spirit and creature comforts but rich in real estate, with extensive properties stretching from the far north of Scotland all the way to the Crusader castles of Palestine.

In 1139, Pope Innocent II issued the Papal Bull, Omne Datum Optimum, which declared that the Templars answered to no one but the Pope himself. They therefore were not under the jurisdiction of any other religious or secular authority. The Templars were independent of all kings, princes, and bishops, which fueled the jealousy and animosity between the order and the local authorities who resented this “Kingdom within a Kingdom.” Like the Jesuits centuries later, the Templars were the Pope’s soldiers, autonomous, a law unto themselves. Moreover, like the Jesuits, they would one day be suppressed.

With the blessing and prestige of the papacy behind it, the order grew rapidly in fame and numbers—and wealth. In 1128, Hugues de Payen visited Henry I in England, where he was received with great honor. Like the Crusades, the Templars were a magnet for younger sons of noble families who lacked land and money. They flocked to the order, whether out of piety or a desire to create their own inheritance. With no sense of irony or hypocrisy, these second sons took a vow of poverty upon entering the order and signed over what little property they had to the Templars. The more cynical among them no doubt planned to recoup their losses with plunder and booty amassed in the Holy Land, then resign from the order and retire to their new estates.

In an age where gifts of land and money to charitable institutions served as “after-life insurance,” guaranteeing entry into heaven, donations to the Templars poured in from all over Christendom. The will of virtually every grandee included a gift to the Templars. To further ease their entry into heaven, nobles often took the Templars’ vows on their deathbed, which allowed them the extra perk of being buried in the Templars’ fashionable white mantle.

Within a year of the order’s founding at the Council of Troyes, these bequests had made the Templars immensely rich. The order received substantial estates in France, England, Scotland, Flanders, Spain, and Portugal. King Stephen of England donated the vast English manor of Cressing. In Spain, the Templars joined the fight against Muslims under the leadership of Christian kings who were reconquering Spain from the Moors. King Alfonso of Aragon in Northern Spain esteemed the Templars’ military contribution to the Reconquista so highly that on his death in 1133 he bequeathed his entire kingdom to the order! The Templars were unable to claim their prize, however, because the dead King’s vassals refused to honor his will, although they ended up giving the order generous estates in Aragon. (It was also fashionable for kings and princes while still alive and well to symbolically hand over their realms to the Templars while maintaining physical possession. A gift to the Templars also served as a face-saving ploy for a ruler to avoid going on Crusade himself. The Holy Roman Emperor Lothaire, however, took his gift giving more seriously and handed over a huge portion of his empire while he was still alive.)

A decade after the Council of Troyes, the knights had enthusiastically embraced Clause 51 in St. Bernard’s charter. The now ironically named Order of the Poor Knights of Christ held territory in Italy, Austria, Germany, Hungary, and the Holy Land. It is estimated that at the height of their wealth and power, the Templars owned 9,000 castles and manor houses. Their estimated annual income in Europe alone was six million pounds sterling! Despite the individual knight’s vow of poverty, the order’s curious charter forbade it from sharing these donations with other charities.

Concubinage in monasteries, one of the scandals that prompted Luther to launch the Protestant Reformation four centuries later, was already an international embarrassment at the time of the Templars’ founding. Abbots and their subordinates lived openly with mistresses on monastery grounds. To prevent the practice from infecting the Templars, they were not allowed to accept nuns as members—a unique prohibition among monastic orders of the age. “It is moreover exceedingly dangerous to join sisters with you in your holy profession, for the ancient enemy hath drawn many away from the right path to paradise through the society of women,” St. Bernard wrote.

Second sons of noblemen without an inheritance were often dumped in monasteries during childhood, which created another medieval scandal—highborn child abbots and prioresses. To avoid that abuse, the Templars’ charter mandated that children destined for the monastic life were to be raised at home and admitted to the order only after they had reached adulthood. The average Templar recruit was in his mid-twenties. St. Bernard demonstrated a modern knowledge of psychology when he explained why children needed to experience the real world before renouncing it. “For it is better not to vow in childhood, lest afterwards the grown man should foully fall away.”

Considering their later reputation for arrogance and pride, it was ironic that one clause declared that if a boastful member refused to change his behavior after repeated warnings, he should be expelled from the order. “If by godly admonition and earnest reasoning he will not be amended, but will go on more and more lifting himself up with pride, then let him be cast out of the flock.” In a grim reversal of the story of the Old Testament’s Prodigal Son, Bernard wrote, “It is necessary that from the society of the Faithful Brothers the dying sheep be removed.”

Not all those who joined the Templars were penurious second sons of noblemen seeking to create their own patrimony. Wealthy but idealistic aristocrats also sought out the monastic life. When they entered the order, the nobles surrendered all their property and lands, another reason the Templars rapidly accumulated wealth.

A prestigious pedigree, however, was no guarantee of admission to the order. Aspirants had to prove themselves by deeds, not birth. A good example was the powerful Hugh d’Amboise, who governed large areas of France. Hugh was accused of overtaxing his subjects and ignored the orders of his overlord, the Count of Anjou, to stop the abuse. When Hugh asked to join the Templars, they turned him down until he repented in public and returned the taxes he had extorted.

Yet another reason for their growing prosperity was the fact that as a charitable organization, the Templars paid no taxes, which further antagonized the rulers of the countries in which the monks formed a country within a country.

Armed with St. Bernard’s charter, the Pope’s blessing, and a huge contingent of knights who joined the order during Hugues de Payen’s trip to Europe, the Grand Master returned in triumph to Jerusalem, where he was again feted by the grateful King and the Patriarch of Jerusalem. A large council assembled, at which the King and the Templars mapped out strategies for keeping the Muslims at bay. Unfortunately, de Payen died soon after his return to the Holy Land in 1136. Reflecting the increased prestige of the order, the new Grand Master, Robert of Burgundy, came from a more prominent family than de Payen, and was the son-in-law of Anselm, Archbishop of Canterbury. Like many other newcomers to the order, Robert was a recent widower who decided not to remarry and instead took the Templar vow of chastity. The new Grand Master’s military skills, however, were inferior to his pedigree, and during his ten-year tenure, a series of defeats suffered by the Christian forces dramatically shrank the kingdom of Jerusalem.

Under attack by two powerful Muslim generals, Emod-ed-deen and Nour-ed-deen, the Christians lost the crucial port city of Edessa and the fortified castles of Arlene, Mamoula, Basarfont, and Kafarlatha. Fearing the loss of the capital itself, the King sent emissaries pleading for reinforcements to Rome, where the Pope ordered St. Bernard to preach the Second Crusade. The incompetent Robert of Burgundy died at this time and was replaced in 1146 by Everard des Barres, the former Prior of France, who called a grand council in Paris attended by Pope Eugenius III, King Louis VII of France, and a who’s who of religious and secular notables from across Western Europe. The gathering turned into a war council where the strategy of the Second Crusade was mapped out. The event also served as a successful charity drive, as great magnates vied with one another to make land grants to support the Templars in prosecuting the new Crusade. Bernard Baliol bequeathed his castle at Wedelee, which became the Templars’ headquarters in England. Even grander nobles like the Dukes of Brittany and Lorraine and the Counts of Brabant and Fourcalquier contributed vast estates, whose revenues would finance the Crusade.

In 1146, the new Grand Master, Everard des Barres, accompanied by the King of France, set out for the Holy Land with the cream of European nobility in tow. During the dangerous march through Asia Minor (modern day Turkey), the Templars guarded the Crusaders’ flanks and distinguished themselves by their bravery, which at times seemed to border on the suicidal. Their courage had an ulterior motive. In the Middle Ages, entering a monastery was widely considered the surest route to heaven. As monks, the Templars felt assured of eternal salvation, which contributed to their zeal as warriors. Death was not a terrifying proposition, since it would lead to paradise. As God’s warriors, they felt they were literally fighting their way into heaven. Muslims held a similar belief, which fueled their military success. Mohammed had decreed that any warrior who died fighting for Islam went straight to heaven. This promise of a happy afterlife allowed a small nomadic tribe from the Arabian peninsula to conquer half the known world within a century of Mohammed’s death. A similar promise provided much of the impetus for the Crusades, but with less success.

During the dangerous trip to Palestine, King Louis became enamored of the Templars, not only for their bravery, but also for their poverty and humility. In one chronicle, the King’s chaplain, Odo of Deuil, wrote that Louis held a council at which he praised the Templars and ordered his secular knights to emulate their behavior. King Louis also fostered the jealousy that would ultimately destroy the Templars by placing them in charge of all his knights.

When the Crusaders finally reached Jerusalem, they found a city in crisis and under siege. The Holy Roman Emperor, Conrad III, had managed to arrive in the Holy Land ahead of the main body of Crusaders with a huge army at his command. But Conrad’s soldiers proved no match for the Muslims, who cut his army to pieces before it reached Jerusalem. The Emperor fled to Constantinople, where he boarded a merchant ship and sailed back to Palestine. The Emperor’s once-great army was reduced to a few attendants who entered the capital with him. The Templars who had remained in Jerusalem while their master barnstormed Europe for recruits took the desolate Emperor into their Temple and consoled him with lavish entertainment.

Louis and Everard des Barres arrived soon thereafter, and together with Conrad they marched from Jerusalem to Damascus, where they laid siege to the strategic city, which was nicknamed the Queen of Syria. Despite a force of 50,000 men, the Crusaders failed to take the city and retreated to Jerusalem. Despite the embarrassing setback, King Louis again singled out the Templars for praise. But in a curious letter he sent to Abbot Suger of St. Denis, who ruled France in his absence, Louis hinted that his enthusiasm for the Templars was also based on their generosity, which would eventually be extended to royal houses throughout Europe. Louis wrote to his confidant, Abbot Suger, “I cannot imagine how we could have subsisted for even the smallest space of time in these parts had it not been for [the Templars’] support and assistance.” Then Louis revealed a more compelling reason for sending his letter. “I have to inform you that they have lent me a considerable sum of money, which must be repaid to them quickly so that I may keep my word . . .” Louis felt only gratitude toward his creditors. Future rulers would come to resent the power of the Templars’ purse strings, a resentment that would destroy the order.

Meanwhile, the exploits of the warrior monks filtered back to Europe and resulted in an orgy of landgiving by royalty and nobility. Two English magnates, Roger de Mowbray and William de Warrenne, fought alongside the Templars in Palestine. They were so impressed by their monastic allies that when they returned home they donated not just manors and castles, but entire cities, including Balshall in Warwickshire. King Stephen of England had declined to accompany the Templars on the Second Crusade, but what he lacked in bravery he more than made up for with huge land grants to the Templars. His wife, Queen Mathilda, also enriched the Templars with estates donated in the name of her late father to expedite his passage to heaven.

After his humiliation outside the gates of Damascus, Louis lost enthusiasm for the Second Crusade and returned to France in 1148. He took his favorite knight, the Templars’ Grand Master Everard des Barres, with him.

The luckless Templars who remained in the East found themselves leaderless and outnumbered by the enemy. While Everard played royal favorite and courtier in Paris, the order’s treasurer in Jerusalem sent the Grand Master a desperate letter, describing their defeats and begging for reinforcements. The treasurer recounted the loss of the critical citadel of Antioch and the death of its ruler in battle. As a sign of how badly the situation had deteriorated since the arrival of a European force numbering 50,000 soldiers, the treasurer reported that the King of Jerusalem tried to retake Antioch with only 120 knights and 1,000 squires, and soon found their tiny party surrounded by the enemy. From the beleaguered camp, the treasurer’s letter was a desperate SOS to Everard at Louis’ court: “Overwhelmed with grief at the pitiable condition to which we are reduced, we conjure you to abandon everything and embark [return to Palestine] without delay.” The treasurer accurately predicted the loss of the entire Holy Land if the Grand Master did not return and begged him to use his influence with his royal and ecclesiastical cronies to do the same. “It is also of the last importance to announce to the Pope, to the King of France, and to all the princes and prelates of Europe, the approaching desolation of the Holy Land . . . come to our rescue; it is from you we await liberty and life!”

Something had happened to the once valiant Everard des Barres after the debacle in Damascus. Upon receipt of his treasurer’s letter, instead of orchestrating a new Crusade with the help of his powerful friends, Everard renounced his title and entered the monastery of the order’s original patron, Clarivaux, where he ended his days in the unwar-like ways of a traditional monk
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