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				Dear FlyLady,

				Wanted to let you know about the wonderful B&B my husband and I stayed at this Memorial Day weekend. The small but simply furnished kitchen was well stocked with delicious healthy snacks and meals. Homemade waffles and blackberries were served from a beautiful clean kitchen. The living areas and bedrooms were furnished with fresh plumped pillows, lovely matching sheets and down comforter, and scented candles everywhere.

				The bathroom—ah … bubble bath, lotions, and fresh white towels. The library was stocked with books, magazines, and yoga videos. Best of all, my husband and I spent time together with no interruptions, chores, or traffic.

				Okay—you guessed it … Thanks to you—this is my home. Thank you! Thank you! Laura from California
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			This book is dedicated to:

			YOU,

			who have suffered in silence, thinking

			that you were the only one in the world

			who lived in CHAOS!
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		FlyLady’s Buzzzzz Words

		Just before you begin this book, I want you to know a few terms we use in our community. Some have been coined by us for the FlyLady program and others have come from our wonderful members. All of them will be used throughout the book and as you learn to declutter your home and life, they will become an important way we communicate with each other. You can call them buzz words or jargon or whatever you want.

		So here goes:

		BABYSTEPS: Always remember: BabySteps! I do not want you to be burned out by doing too much too fast. This is a big problem for all of us. We want it done now. I am here to tell you that this process is going to take time. We will eventually have a clean and organized home, but first we have to learn some routines. Do a little every day.

		“BEFORE BED” ROUTINE: This is one of our most powerful tools. This is the most important routine of the whole day! It is not the only one, but it starts you in the right direction every morning. There are also Morning Routines. You will see how this is done in Chapter Five.

		CHAOS: Can’t Have Anyone Over Syndrome. This is just what it sounds like and you’ll learn how to finally conquer this widely shared fear in Chapter Two.

		CONTROL JOURNAL: This is a special, customized system to help you stay on track with your daily activities. You build it yourself. It is so important there is an entire chapter (Six) devoted to it. It is just a 3-ring binder to hold your routines in one place.

		FIVE-MINUTE ROOM RESCUE: This is one of the tools that FlyLady suggests that you use to clear a path in your worst room. You can identify this room easily by thinking, “which room would cause me to turn bright red if anyone saw it?” Work on this room for 5 minutes for 27 days and it will be the first stop on your home tour!

		FLY & FLYING: One of our dear members coined it for me: FLY means Finally Loving Yourself!

		FLYBABIES: New members are called “FlyBabies.” Keep in mind, you are not behind as a FlyBaby, you are just getting started. I don’t want you to think you have to catch up with anyone. You jump in where you are.

		FRANNY: A symbol of the sad person within us all when we are surrounded by clutter and CHAOS.

		GOD BREEZE: On our first date my husband, Robert, told me about God Breezes. Imagine yourself in a little sailboat on a calm lake. Now think about the vision of God as being the Ole North Wind. If you have your sails up when the breeze comes, you can go where it takes you. If you don’t, you are dead in the water.

		HOME BLESSING: Each week we spend about an hour “blessing” instead of “cleaning” our home by setting a timer for ten minutes for each of 7 jobs: Change sheets, Vacuum, Dust, Cull magazines, Mop, Empty all the trash, Polish mirrors and doors.

		HOT SPOT: Any area, but usually one that is clean. Yet, as soon as you lay one piece of paper on it, the paper will begin to multiply and before you know it, the surface will be covered. I have several: my dining room table, the end of a kitchen counter, the coffee table, an end table, a chair in my bedroom, and my cedar chest. Do I need to say more? You have them too.

		MORNING ROUTINE: This is the few items you write down to establish as a habit when you first get up in the morning.

		SHE™ (Sidetracked Home Executives): This is a concept from a book written by Pam Young and Peggy Jones (Sidetracked Home Executives: From Pigpen to Paradise). In fact they came up with some of the underlying principles of the FlyLady system and have endorsed the way I teach it. Pam & Peggy have changed my life through their books, humor, and wonderful attitude toward living. They first developed the idea of “Zones.” A very in-depth explanation of Zones and how to use them is the subject of Chapter Nine. You can access their site from FlyLady.net.

		STUFF: This is a shorthand buzzword we use for Something That Undermines Family Fun.

		27 FLING BOOGIE: A tool to declutter your house 27 items at a time.

	
		Other Peculiar Terms

		
			
					BO:
					Born-Organized Person
			

			
					DD:
					Dear Daughter
			

			
					DH:
					Dear Husband
			

			
					DS:
					Dear Son
			

			
					LOL:
					Laughing Out Loud
			

			
					Payroll SHE:
					A person who works outside the home
			

			
					SAHM:
					Stay At Home Mom
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		Introduction

		Dear Friends:

		Welcome to the world of FlyLady! I am Marla Cilley, also known as the “FlyLady,” and I am here to help you. I am here to tell you how to help reduce and remove the CHAOS and disorganization in your homes and lives. How do I know how bad it really can be? I have been there, and in this book you will hear my story and the journey that I have taken. I have found a way to replace chaos and disorganization with peace and joy.

		A few years ago I hit bottom and, friends, let me tell you there is no place lower than where I was. I realized that one day my home was full of clutter, my sink was overrun with dirty dishes and I looked like a truck had just run over me. I know the sheer embarrassment of having an unexpected visitor show up at the door. I have pretended that I was not home or only talked to the visitor on the porch because there was no way that I could let them in my home.

		How do you know if you need this book? Ask yourself if any of these descriptions could apply to you:

		
				
				1. You live in what we call CHAOS (Can’t Have Anyone Over Syndrome).

				

				
				2. Your husband is getting ready to walk out the door, because he can’t live like this anymore. (Or even worse, Social Services is knocking at your door.)

				

				
				3. Your in-laws are coming for a visit and you are desperate.

				

				
				4. You are always in a bad mood and you don’t know why.

				

				
				5. You yell at your babies.

				

				
				6. You can’t find anything in the house.

				

				
				7. The housekeeping service is costing too much but you don’t know what you would do without them.

				

				
				8. You got up in the middle of the night, tripped over something, and found yourself on the floor.

				

				
				9. You caught the baby eating something that had been on the floor for a couple of days.

				

				
				10. Your windows are so dirty that you can’t tell if it is cloudy or sunny outside.

				

				
				11. The holidays were a chaotic mess and you are determined not to go through that again.

				

		

		If you answer yes to even only one of the above, you can benefit from this book. Besides making these things (and much more) disappear from your life, this book will help you FLY—Finally Loving Yourself.

		I got my act together one BabyStep at a time and this book will help you do the same. Through the help of Pam Young and Peggy Jones, the authors of the book Sidetracked Home Executives, I was able to get up out of my own chaos and begin to help others do the same. As I began our e-mail mentoring group, more and more people came for help and the group evolved into the FLYLady system. We now have a website for our members (www.FlyLady.net) to help them and to continue to teach them to find peace.

		This book is for anyone who has a home and is looking for help managing the clutter and chaos. Your home did not become a mess overnight and it will not get clean in a day. But through a series of lessons and tools that I can give you, you will see a light at the end of the tunnel. This book will show you how to take small BabySteps to create routines, how to declutter, how to take large overwhelming chores and break them into manageable missions and, the most important of all, how to bless your home and family.

		FlyLady is now a team effort that has several “FlyLadies” to help with our community. You will read more about them throughout the book. This book is my labor of love for anyone that has found themselves overworked, over extended and living in CHAOS. With the use of this simple little book, you will be able to change your own life and find the peace you have been searching for. I do not have a magic wand that I am going to wave over you and make your life different. This is all a process of establishing new and effective habits that will transform your home from the turmoil you have been struggling with to a home of tranquility which will then allow you to transform your life. When I started mentoring my only goal was to help just one person.

		Are YOU ready to FLY?

		Maria Cilley — The FlyLady
March 2002

	
		FlyLady’s 11 Commandments

		
			
					
					1. Keep your sink clean and shiny.

					

					
					2. Get dressed every morning, even if you don’t feel like it. Don’t forget your lace-up shoes.

					

					
					3. Do your Morning Routine every morning, right when you get up. Do your Before Bed Routine every night.

					

					
					4. Don’t allow yourself to be sidetracked by the computer.

					

					
					5. Pick up after yourself. If you get it out, put it away when you finish.

					

					
					6. Don’t try to do two projects at once. ONE JOB AT A TIME.

					

					
					7. Don’t pull out more than you can put back in one hour.

					

					
					8. Do something for yourself every day, maybe every morning and night.

					

					
					9. Work as fast as you can to get a job done. This will give you more time to play later.

					

					
					10. Smile even when you don’t feel like it. It is contagious. Make up your mind to be happy and you will be.

					

					
					11. Don’t forget to laugh every day. Pamper yourself. You deserve it.

					

			

		

	
		1

		Your First BabyStep—
Where to Begin

		I was tempted to start by explaining why this book is different from all the other cleaning and organizing books that are now cluttering your bookshelves, being used to level the dining room table, or holding down a pile of clutter! But I won’t; the FlyLady program is not about cleaning. It is about changing your life to make it more rewarding and leading to a more important goal, to FLY, or Finally Loving Yourself. This is a concept we will talk about throughout this book.

		I started helping others through mentoring on the Internet and that help evolved into the FlyLady system. I am an avid fly fisherman and instructor. When I first started going online I needed a name, so I chose FlyLady. Since then FlyLady has taken on so many different forms. People ask me, “Are you THE FlyLady?” Friends ask each other, “Do you do FlyLady?” and on the Internet there are groups of FlyBabies that gather and chat with each other.

		This book begins where anyone who becomes a member of FlyLady starts: with a BabyStep. We call this becoming a FlyBaby And as you use this book, each of your BabySteps will add up. You will lose the feelings of guilt and failure that you’ve been nurturing. Your clutter will vanish and your life will change forever.

		
			“Your home did not get dirty overnight and it is not going to get clean in a day.”
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		I can hear you now, “What do I do first? Where do I start? My home is a total disaster and there is no way it is ever going to get clean!” Before you start, pencil in today’s date on the inside of the back cover. This is the day you are beginning to FLY. You will know why soon enough. I know you are ready to get started, but hold your horses, because I don’t want you to crash and burn. We ARE going to begin with a cleaning task. You just have to have faith that this is the best way to start.

		Your home did not get dirty in a day and it is not going to get clean overnight.

		With that warning to be kind to yourself, here is your very first assignment. It all starts with a shiny sink.

		First BabyStep: shine your sink.

		I know that you don’t understand why I want you to empty your sink of dirty dishes and clean and shine it when there is so much more to do. It is so simple. I want you to have a sense of accomplishment. You have struggled for years with a cluttered home and you are so beaten down. I just want to put a smile on your face. When you get up the next morning, your sink will greet you and a smile will come across your lovely face. I can’t be there to give you a big hug, but I know how good it feels to see yourself reflected in your kitchen sink. So each morning this is my gift to you. Even though I can’t be there to pat you on the back, I want you to know that I am very proud of you.

		This is how to shine your sink; we like to call it Shiny Sink 101: (Note: If you have a special colored or decorative sink, check on your warranty for specific cleaning instructions.) With ceramic sinks you may not be able to see your reflection, but your heart will be shining because it’s clean! You will still smile!

		Do not complain or whine that you can’t do this because it is full of dirty dishes and nasty water. I am not telling you to wash the dishes; all I want is for you to set the dirty dishes on the counter so you can get to the bottom of your sink. With an empty kitchen sink before you, I know you don’t know what to do or where to start so I am going to give you specific instructions on this. You should also know that I have heard every excuse in the world when it comes to sinks, and I know that you may be a bit doubtful about this. Just trust. Even old sinks can look new again with a little elbow grease. BE SURE AND RINSE WELL BETWEEN EACH STEP since mixing chlorine-based products with household ammonia-based products can be toxic!

		
				
				1. Take all the dishes out of your sink.

				

				
				2. Then run some very hot water in the sink, to the rim. Pour a cup of household bleach (e.g. Clorox) in the hot water. Let it sit for 1 hour. Wear gloves and don’t get it on your clothes.

				

				
				3. Rinse your sink well.

				

				
				4. Get some cleanser: Comet, Ajax, or Baking Soda and scrub your sink. Do not use ammonia-based products such as Windex with these.

				

				
				5. Take a sharp edge and clean around the rim of the sink, just like you would clean dirt out from under your fingernails.

				

				
				6. Clean around the faucets too. You may need an old toothbrush or dental floss.

				

				
				7. Now get out your window cleaner (I use Windex) and give it a good shine.

				

				
				8. If you still don’t like the way it looks, then you could try some car wax. Just know in your heart that you have cleaned it very well and know it doesn’t have to be perfect. Our perfectionism is what got us in this situation.

				

				
				9. Every time you run water in your sink take your clean dishtowel and dry it. I lay out a clean one every night with my bedtime routine. Before you know it you will be doing this every time you leave your kitchen. The rest of the family will too. No more water spots. You will have a clean and shiny sink.

				

				
				10. Don’t be upset if someone doesn’t take as much pride in your sink as you do. You have done the hard part. You will never have to go through this process again. Daily maintenance will keep it looking this way. Just be sure and tell your family what you are doing, otherwise they will think you have gone crazy. Your family cannot read your mind!

				

				
				11. If you don’t have a dishwasher, don’t worry. A dishwasher is just a dirty dish disposal. Clean out a place under your sink and put a dishpan in there. Teach your family that instead of putting their dirty dishes and glasses in the sink, to place them in the dishpan. Get into the habit of putting your dishes away as soon as they have been washed and dried. No more leaving the dish drying rack on the counter or in the sink. Put it away under the sink when you have finished. If your old ones are nasty, you may want to soak them in the sink full of bleach water at the same time you soak the sink, or go buy yourself a new set. You deserve it as a reward for shining your sink. You are worth a couple of bucks.

				

				
				12. To ensure that your family remembers this, put a note in the sink. It will get their attention and remind them where to put the dishes. Be patient! They have never been taught either. It is going to take some practice.

				

		

		
			“Keep your kitchen sink empty and shining. This works. I don’t know why, but a beautiful sink to greet you each morning starts your day with a smile.”
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		Now, if you have a stainless steel sink, I recommend all of the above directions with one added. After you soak it, rinse well and use a steel wool pad to scrub it. This will buff the finish. It will look like new. If you still can’t get it to shine after the Windex, then put a light coat of wax, lemon oil, or olive oil on it. I mean just a tiny bit on a cloth and rub it. This will make you smile. Some people have had very good results from cleaning solutions used to keep bar tops clean.

		This is your very first BabyStep—to keep your sink clean and shiny on a continual basis.

		Aren’t you impressed with yourself? Wasn’t that easy?

		So, what is next? I know you are chomping at the bit to get more than just your sink clean; HOLD YOUR HORSES!

		You have another important homework assignment that is going to become a way of life.

		You will rediscover the joy of wearing shoes. And it will make every BabyStep just a bit easier. Several years ago I worked for a direct sales cosmetics company. One main rule for that company was that you could not make a single phone call in the morning unless you were totally dressed, and I mean really dressed! All the way to dress shoes. The reason behind this duty was that you act different when you have clothes and shoes on. You are more professional. The customer can tell when you don’t feel good about the way you look. Even when you think you do.

		
			“We do what we can today and then we do a little more tomorrow. BabySteps.”
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		So if getting dressed makes that big of an impression on someone that can’t even see you, then what is going to happen to those that can see you, mainly yourself? Putting shoes that lace up on your feet are better than slip-ons or sandals because they are harder to take off. Instead of kicking your shoes off for a quick snooze on the couch, you actually have to go to a bit more trouble. Maybe in that short instant you will realize that there is something more that you can do. With shoes on those feet of yours, your mind says, “OK, it’s time to go to work.” You have no excuse for not taking the trash out or putting that box of giveaway stuff into the car. You are literally ready for anything. Believe me, when you get that call from school that your child needs you, or that dear friend calls up and says that she needs to talk, “Can we have lunch?”— you are ready! Including shoes.

		I see this problem more in the SAHMs (Stay At Home Moms) because often they don’t have to leave the house and it is not necessary to get dressed every morning. Only their children are going to see them. I want you to listen very closely. You have the most important job of all, raising productive adults. NOW, do you want your children to remember that Mom didn’t get dressed until it was time for Dad to get home? Or do you want your children to have to answer the door because you are still in your pajamas and bathrobe? If you would look at your day just like a person working outside the home and realize that the jobs around the house will take as long as you let them (all day in most cases because you allow it), you would get off your “Franny” and get dressed all the way to shoes. Because it is time to go to work.

		There is one other great benefit to wearing shoes. Two summers ago was the first time I successfully did this for more than a week or two. It was the first summer time I didn’t have cracked and bleeding heels. Many rewards are waiting. Now put those shoes on. I don’t want to hear, “Well, I don’t wear shoes in my house.” Well, you do now, sister! Buy or clean up a pair just for that reason. These are your FLY shoes, your home blessing shoes. Step out in faith with me on this issue and I promise that you will see a difference.

		The Next BabyStep: choose your clothes for tomorrow

		Before you go to bed, I want you to think about what you are going to be wearing tomorrow. What is the weather report and what does your schedule include?

		This is such a simple task but it can save you precious minutes when you are rushing around in the morning. So take a few moments and pick out something that you like to wear. From this moment on, sweats and frumpy clothes are not to be worn for daily attire. I want you to feel like a million dollars and that doesn’t happen in clothes that don’t fit and are not flattering. This is not an excuse to go out and buy a new wardrobe, but you could pick up a couple of items that you love to add to your closet.

		Wasn’t that easy?

		Now your sink is shining, your shoes are on your feet, and your clothes are picked out for tomorrow. (If you have not done this yet, then what are you waiting for? Your transformation is not going to happen by osmosis.)

		With snugly laced-up shoes, let’s continue. You bought this book looking for a change in your home; this is not going to happen unless you make the effort. Oh, and by the way, if you are reading this and it is past 11:00 PM then put the book down after you read the next paragraph. I want you to go to bed at a decent hour. Your rest is as important as anyone else’s in the house. You know how cranky children get when they haven’t had their naps. You are not different.

		Your next assignment is for tomorrow morning.

		When you get up, your first priority is to get dressed to shoes, fix your hair and face. I don’t want you to stay in your pajamas all day. Getting dressed will help you feel better about yourself. You have to be dressed to FLY!

		I told you it was easy. But let’s explore this a bit more.

		What are the final touches that make you feel special when you are getting dressed? It could be cleaning and moisturizing your face, putting on makeup if you wear it, fixing your hair, donning a pair of earrings, or placing that string of pearls around your neck. It could also be a spritz of your favorite fragrance, the perfect color of lipstick, or using a sweet smelling bar of soap in your bath.

		One other more intriguing possibility could be the undies that you put on that give you that special feeling all day long. Right? After my mother’s death at Christmas 2000, one member told me about her prim and proper Southern Mom who would not leave the house without her red lace panties. Our web editor/jack-of-all trades, Cindy, is an engineer and underneath her steel-toed boots, jeans, sweatshirt, hardhat and jumpsuit, she wears her lace teddy. Isn’t that just the perfect start to a day?

		Decide what you can do to
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