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THE ASH PROTOCOL

Book I — Night of Ashes

From the World of The Silent Files


Author’s Preface

 

 

Stories about investigators and hidden truths have fascinated me for as long as I can remember.

When I was young, I spent countless hours watching films about detectives, journalists, and people who refused to stop asking questions. Those characters moved through dark alleys, quiet rooms, and complicated conspiracies with one simple purpose: to find the truth, no matter how deeply it was buried.

Over time those stories stayed with me. They grew in my imagination. Scenes, questions, and possibilities slowly accumulated in the back of my mind. What would it feel like to uncover a secret too large for any one person to control? What happens when information itself becomes power? And what kind of people would dare to challenge something that operates quietly in the background of our world?

This novel was born from those questions.

For years the idea lived only in fragments—moments of tension, shadows of characters, the outline of a system that could see patterns in human behavior. Eventually those fragments began connecting to one another until they formed something larger than the images that first inspired them.

The Ash Protocol is the result of that long process.

It is a story about curiosity, about people who refuse to accept the explanations they are given, and about the thin line between prediction and control in a world increasingly shaped by data and algorithms.

But more than anything, this book is a tribute to the stories that first sparked my fascination with mystery and investigation. The films I watched as a child planted the seed. The questions that followed kept it alive.

What you are reading now is my attempt to turn those lingering thoughts into a world of its own.

And this is only the beginning.
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PROLOGUE

Singapore — Twenty Years Ago

 

 

The alarm didn’t go off right away.

Years later, when Victor Liang tried to remember that night, that detail would haunt him more than anything else.

Not the fire.
Not the explosions.
Not even the smell.

The silence.

For several long seconds the entire server floor sat in perfect stillness, the quiet broken only by the soft hum of cooling fans and the distant buzz of fluorescent lights.

Victor leaned toward his monitor.

Something on the screen didn’t belong there.

A line of code.

One that had never been approved.

His fingers hovered over the keyboard as he squinted at the command log.

“Samuel,” he called across the room.

His voice sounded smaller than he expected inside the massive server hall.

Dr. Samuel Ward looked up from a terminal several racks away.

“What is it?”

Victor didn’t answer immediately. His eyes were still locked on the screen.

“Did you authorize a mirror transfer?”

Samuel frowned.

“No.”

Victor slowly pointed at the monitor.

The message blinking on the console made Samuel walk closer.

Slowly.

Carefully.

As if approaching something dangerous.

The command log read:

ASH PROTOCOL — FAILSAFE INITIATED

Samuel’s stomach tightened.

“That’s impossible,” he muttered.

Victor scrolled through the system log. Lines of data streamed down the screen.

Transfer protocols.

Encryption keys.

External routing.

“This thing just activated on its own,” Victor said.

Samuel leaned closer.

The system was copying data.

Not to one location.

To several.

“How many endpoints?” Samuel asked quietly.

Victor ran another command.

For a moment the cursor blinked.

Then the number appeared.

Samuel felt the air leave his lungs.

“Seven,” Victor said.

Samuel rubbed his face slowly.

“That protocol was never meant to activate outside controlled testing.”

Victor stared at the transfer rate climbing across the monitor.

“Then someone triggered it.”

Across the server floor, a young intern sat at a smaller terminal.

Olivia Hart had been trying to understand the anomaly for the past several minutes. Her screen had just opened a simulation window without any input.

A map appeared.

Singapore.

Then the view expanded.

Cities.

Transportation networks.

Population clusters.

Olivia leaned closer to the screen.

The system was modeling movement.

Human movement.

Her throat went dry.

“Dr. Ward…”

Samuel turned.

“What is it?”

She pointed at the monitor.

“This isn’t a backup.”

Samuel stepped closer.

The model was calculating behavioral probabilities.

Financial disruption.

Civil unrest.

Communication patterns.

It wasn’t a research simulation anymore.

It was operational.

Samuel whispered to himself.

“They activated it.”

Victor glanced toward the power console.

“Should I shut it down?”

Samuel hesitated.

For half a second.

Then the lights flickered.

The room went completely dark.

Gasps echoed through the server floor.

Emergency lights kicked on a moment later, washing the room in a dull red glow.

The servers were still running.

Every rack.

Every drive.

Indicator lights blinking calmly, as if nothing had happened.

Victor frowned.

“That’s strange.”

“What?”

“The main power dropped,” Victor said slowly.

“But
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